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Grievances Involving the Chief
Executive Officer

1. Purpose

The purpose of this Policy is to set out the principles and procedures for dealing with a formal
grievance where the position of Chief Executive Officer (CEO) is named as a respondent.

2. Scope
This policy applies to all Glenorchy City Council (Council) employees, including the CEO.

This policy does not apply to a grievance made against the CEO under the Public Interest
Disclosures Act 2002.

3. Related Documents

Not applicable

4. Statutory Requirements

Anti-Discrimination Act 1998

Work Health & Safety Act 2012

Workers Rehabilitation Compensation Act 1988

Local Government Act 1993

Human Rights & Equal Opportunity Commission Act1986 (Cth)
Racial Discrimination Act 1975 (Cth)

Sex Discrimination Act 1984 (Cth)

Disability Discrimination Act 1992 (Cth)

Age Discrimination Act 2004 (Cth)

Fair Work Act 2009 (Cth)
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Not applicable

Regulations

Australian/ International Not applicable
Standards

5. Definitions

Chief Executive Officer means the Glenorchy City Council CEO or delegate.
Complainant means the person making the complaint.

Contact Officer means a trained employee whose role is to inform and support either the
person making a complaint or a person who has a complaint made against them.

EAP means Employee Assistance Program.

Formal grievance means a complaint involving matters of a serious nature, or where the
parties are unable to resolve the complaint through a discussion.

Grievance means a complaint made under this Policy. It is expected this may involve
behaviour or action of the CEO which has, or is likely to have, an unreasonable negative
impact on the third party or creates an unsafe working environment.

Investigative body means an entity such as Tasmania Police, the Ombudsman, Integrity
Commission, Fair Work Commission, Tasmanian Civil and Administrative Tribunal,
Magistrates Court, Council Audit Panel, Auditor-General’s Office, or Local Government
Board of Inquiry.

Mayor means the Mayor or the Mayor’s delegate.

Respondent means the person or persons who have had a complaint made against them.
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6. Policy Statement

1. Objective

Council recognises its obligations under Commonwealth and State legislation as set out
above and will comply with that legislation.

All formal grievances where the position of CEO is a named respondent are to be managed
in accordance with the processes and procedures set out in this Policy.

2. The Grievance Process

Making a Formal Grievance
A formal grievance:
e must be in writing
¢ should identify all of the parties involved
« should include full details of the grounds of the complaint(s)
e should include all relevant documents
¢ should be addressed to the Mayor.
Handling a Formal Grievance

o Staff, including the CEO, must notify the Mayor of the receipt of any grievance as soon
as reasonably practicable.

e The Mayor will acknowledge receipt of a formal grievance within five (5) working days
of receiving it.

o If the complainant is an employee of Council, the Mayor will offer them the assistance
of a Council Contact Officer.

o The Mayor will, as a first step, determine if the grievance is of a sufficient gravity to
constitute a formal grievance. The complainant may be requested to provide further
information.

Grievances Involving CEO Policy PAGE 3

Document Set ID: 2526793
Version: 2, Version Date: 29/09/2026



S~~~ Glenorchy

COUNCILPOLICY *&* ity Council

o Ifitis determined that the grievance is not of sufficient gravity to constitute a formal
grievance, a direction will be made that it be dealt with in informally in accordance with
a process determined by the Mayor.

o If the subject matter of the grievance is to be investigated by, or is to be under the
direction of, an investigative body, then the Mayor may suspend any action on the
grievance until that investigation is concluded.

Preliminary Investigation

The Mayor will conduct an initial assessment of the Formal Grievance. They will:

e Advise the complainant how the process will be managed. This may include
interviewing the complainant to clarify any matters. EAP will be offered and
information on Council Contact Officers will be provided.

¢ Notify the respondent and advise them of the substance of the complaint and obtain
their response to it. EAP is offered.

¢ Decide whether further information is required from the complainant.

¢ Decide whether the Formal Grievance warrants any further investigation and if so, how
and by whom that investigation will be conducted (full investigation).

o Decide whether it is appropriate to refer the parties to mediation.
o Decide if the grievance is frivolous or vexatious or without foundation and dismiss it.
Full Investigation

If a full investigation is necessary, the following principles and procedures will apply:

e The Mayor will appoint an independent person or organisation to undertake the
investigation.

¢ The respondent will be provided with full details of the grievance and given fourteen
(14) calendar days to respond to it. This includes being given copies of all documents
relied on by the complainant where appropriate.

o the complainant will be provided with full details of the respondent’s response to it and
will be given seven (7) calendar days to respond to any new and relevant matters
raised in response. This includes seeing copies of all documents relied on by the
respondent to the formal grievance where appropriate.
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o Time frames can be extended by the Mayor.

o Both parties will be entitled to have a support person present during any meetings or
discussions about the grievance.

o Other persons who are witnesses or have relevant knowledge related to the grievance
may be interviewed.

o All parties will be offered support through the EAP throughout the process.

o If the formal grievance involves credible allegations of serious criminal conduct, it will
be referred to Tasmania Police for investigation. If the formal grievance becomes the
subject of a criminal investigation by Police, the formal grievance handling process
will be suspended until that investigation has been completed and Council has been
notified of the outcome.

Resolution

The Mayor will consider all the evidence and make a decision in writing. The complainant and
respondent will be provided with a copy of the written decision as soon as reasonably
practicablefollowing the investigation of the grievance.

The decision will specify:

¢ whether the formal grievance is substantiated
o what further action will be taken
o whether the formal grievance has not been substantiated and is dismissed.

In some cases, the parties may be required to participate in mediation even though the formal
grievance has not been substantiated.

Natural Justice and Procedural Fairness

Natural justice, procedural and substantive fairness will be afforded at all stages of the
process. Both parties will be kept informed of progress throughout the process.

Respondents will be treated in accordance with the following principles of procedural fairness:

o they will be fully informed of any allegations against them

o they will be given the opportunity to respond
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o they will be afforded fair decision making that is without bias.

Natural justice will be afforded to all persons whose rights or interests may be affected.
Natural justicemeans the person affected must have the opportunity to:

¢ show cause why a particular action should not be taken

e put forward arguments supporting their position

¢ deny any adverse allegations and provide evidence in support
¢ present alternative explanations for particular matters

¢ request that a decision or determination is reviewed.

The standard of proof adopted in this area will be based on the civil standard (the balance of
probabilities).

Outcomes

If the grievance is substantiated the following may occur:

the parties may be required to attend mediation
¢ the respondent may be required to apologise
o the respondent may be counselled
o the respondent may be given a written or verbal warning
o the respondent may be required to undertake training
¢ therespondent’s employment may be terminated.
If a Grievance is Withdrawn

If a grievance is withdrawn the Mayor may do any of the following:

e conduct a meeting with the complainant to ascertain why the grievance has been
withdrawn

o ask that the complainant apologise for lodging a grievance against the respondent
e require the parties to attend mediation
e continue to investigate if deemed to be in the public interest

e conclude that the complaint was vexatious, frivolous or malicious.
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7. Version Control

Version V 3.0 | Adopted 28 September | Commencement | 29 September 2026
2026 date

Minutes Iltem 11.2 Review period 4 years from

reference adoption

Previous V2.0 adopted 28 November 2022 (Council meeting, Item 8)

versions V 1.0 adopted26 February 2018 (Council meeting, ltem 15)

Responsible Stakeholder and Controller | Manager Stakeholder and Executive

Directorate Executive

ECM Policies by Directorate

Document no
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