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Board of Inquiry Recommendations     

Item Topic Recommendation Summary By whom Due Date 

1 
Relationships between the Mayor and the Alderman 
(3.A.1) 

Recommendation: that within three months of a council term, 
the mayor and aldermen approve a Statement of Expectations 
to establish agreed protocols for fulfilment of their mutual and 
respective obligations under the Act and the Regulations, and 
to provide for the good governance of the council.  

Statement of 
Expectations 

CG Apr-18 

2 
Relationships between the Mayor and the Alderman 
(3.A.1) 

Recommendation: that the Director of Local Government issue 
a model Statement of Expectations for Mayors and Aldermen, 
and that adoption of a Statement of Expectations be 
recommended to all councils.  

Statement of 
Expectations 

DPAC   

3 
Relationships between the Mayor and the Alderman 
(3.A.1) 

Recommendation: that the Act be amended to make training in 
local government procedures mandatory for all aldermen, and 
that the provision include a commitment by candidates for 
election to undertake such training within six months of the 
declaration of the poll.  

Training DPAC   

4 
Relationships between the Mayor and the Alderman 
(3.A.1) 

Recommendation: that council review and formalise its 
induction procedures for new mayors and new aldermen, 
including the roles to be undertaken by the mayor and the 
general manager in the induction procedures.  

Induction CG Jan-18 

5 
Relationships between the Mayor and the Alderman 
(3.A.1) 

Recommendation: that council undertake an annual review of 
its own performance, including but not limited to its 
compliance with the Act and associated Regulations, 
compliance with the Code of Conduct, compliance with its 
Statement of Expectations, compliance with its policies and 
procedures, its conduct of meetings and workshops, and its 
oversight and review of the general manager.  

Annual Review CG Feb-19 

6 
Relationships between the Mayor and the Alderman 
(3.A.1) 

Recommendation: that council determine its aldermanic 
professional development program based on the outcomes of 
its annual review.  

Training CG Feb-19 

7 
Relationships between the Mayor and the Alderman 
(3.A.1) 

Recommendation: that the Act and the Regulations be 
amended to provide additional powers for the popularly 
elected mayor. These powers should include, but not 
necessarily be limited to, the mayor’s automatic representation 
of council on all external bodies (with the power to delegate 
such representation); the mayor’s power to approve the 
agenda prior to its release by the general manager; the mayor’s 
power to approve the release of the draft minutes to other 
aldermen; the mayor’s power to approve the general 
manager’s leave; the mayor’s power to appoint an acting 
general manager. 

Mayoral Powers DPAC   
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Item Topic Recommendation Summary By whom Due Date 

8 
November 2014: Election of aldermen to the General 
Manager Performance Review Committee (GMPRC) 
(3.A.1.1) 

Recommendation: that the mayor be ex-officio a member of 
any committee established to make recommendations 
regarding the general manager’s KPIs, and/or make 
recommendations regarding changes to his remuneration; and 
that the mayor be ex-officio the chairperson of any committee 
established to assess the performance of the general manager 
and/or to consider changes to the general manager’s contract 
of employment.  

Committees CG Feb-18 

9 October 2015: Election to GMC (3.A.1.2) 

Recommendation: that the mayor ex-officio be appointed as 
council’s representative on all external bodies, with the power 
to delegate that appointment to another alderman should the 
mayor wish to do so. The process of such delegation should be 
part of the Statement of Expectations of the mayor and 
aldermen.  

Committees CG Feb-18 

10 Media statements and letters (3.A.1.4) 
Recommendation: that protocols regarding media statements 
be included in the Mayor and Aldermen’s Statement of 
Expectations.  

Statement of 
Expectations 

CG Apr-18 

11 
The general manager’s Contract of Employment 
(contract) (3.A.2.3)  

Recommendation: that should council establish a committee to 
consider matters pertaining to the general manager’s contract 
of employment, the committee should be authorised only to 
make recommendations to full council for decision.  

GM performance 
management 

CG Feb-18 

12 
The general manager’s Contract of Employment 
(contract) (3.A.2.3)  

Recommendation: that council remove any provision for 
payment of a performance bonus from the general manager’s 
contract of employment.  

GM Contract CG Dec-17 

13 
The general manager’s Contract of Employment 
(contract) (3.A.2.3)  

Recommendation: that council adopts the Remuneration 
clauses of the General Manager Template Contract of 
Employment of LGAT for the general manager’s CoE, with 
particular reference to relevant factors to be considered in 
reviewing the general manager’s remuneration package.  

GM Contract CG Dec-17 

14 
3 January 2016 – 2 January 2017 assessment period 
(3.A.2.4.2) 

Recommendation: that the general manager’s Key Performance 
Indicators (or similar assessment tools) be considered by full 
council. Should council establish a committee to provide 
recommendations to council regarding the general manager’s 
KPIs, its terms of reference should ensure that all aldermen are 
given ample opportunity to have input into setting the general 
manager’s KPIs.  

GM performance 
management 

CG Apr-18 
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15 
Review of the period 3 January 2016 – 2 January 2017 
(3.A.2.5.3)  

Recommendation: that all aldermen be involved in appraising 
the general manager’s performance, and that the matter not 
be delegated to a council committee. Should council establish a 
committee to provide recommendations to council regarding 
the general manager’s performance, its terms of reference 
should ensure that all aldermen are given ample opportunity to 
have input into the final assessment and any outcomes of that 
assessment.  

GM performance 
management 

CG Dec-18 

16 
Review of the period 3 January 2016 – 2 January 2017 
(3.A.2.5.3)  

Recommendation: that aldermen who are not members of a 
council committee considering the general manager’s contract 
of employment, or a committee established to provide 
recommendations regarding the general manager’s KPIs, or a 
committee established to provide an initial appraisal of the 
general manager’s performance, be permitted to attend all 
committee meetings as observers.  

GM performance 
management 

CG Dec-18 

17 Failure to liaise on council meeting agendas (3.A.3.2) 

Recommendation: that the Meeting Regulations be amended 
so that while the agenda is drafted by the general manager, it 
must be approved by the mayor prior to release to the 
aldermen.  

Agenda DPAC   

18 
Failure to provide adequate support for the mayor and 
the office of the mayor (3.A.3.7) 

Recommendation: that within three months of a council term, 
or within three months of the election or re-election of the 
mayor, or within three months of the employment of a new 
general manager, the mayor and general manager approve a 
Statement of Expectations to establish agreed protocols for 
fulfilment of their mutual and respective obligations under the 
Act and the Regulations, and to provide for the good 
governance of the council.  

Statement of 
Expectations - 
Mayor/GM 

GM/DPAC Apr-18 

19 
Relationships with the community, aldermen and 
council staff (3.A.4.5)  

Recommendation: that GCC undertake an annual review of its 
performance in upholding the requirements of its Code of 
Conduct, and that its induction procedures include training in 
all aspects of the Code.  

Annual Review CG Feb-19 

20 
Relationships with the community, aldermen and 
council staff (3.A.4.5)  

Recommendation: that all elected members undertake 
compulsory training in the Code of Conduct within three 
months of the commencement of a council term.  

Training CG Apr-18 

21 
Compliance with code for tenders and contracts 
(3.A.6.1)  

Recommendation: that council’s Code for Tenders and 
Contracts be examined by the Auditor General to determine 
whether it complies with the letter and the spirit of the Act.  

Procurement AG   

22 
Compliance with code for tenders and contracts 
(3.A.6.1)  

Recommendation: that council upholds the principles of 
transparent and accountable governance through stringent 
compliance with its Code for Tenders and Contracts.  

Procurement CG Ongoing 
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23 
Compliance with code for tenders and contracts 
(3.A.6.1)  

Recommendation: that the Auditor General investigate 
whether council has complied with s 27(i) of the General 
Regulations, which state that council is not compelled to 
undertake a public tender process for a contract for goods or 
services, if the council resolves by absolute majority and states 
the reasons for the decision, being that a satisfactory result 
would not be achieved by inviting tenders because of – (i) 
extenuating circumstances; or (ii) the remoteness of the 
locality; or (iii) the unavailability of competitive or reliable 
tenderers. 

Procurement AG   

24 
Compliance with code for tenders and contracts 
(3.A.6.1)  

Recommendation: that the Auditor General investigate 
whether council has complied with s 29 of the General 
Regulations, which prescribes council’s annual reporting 
requirements in relation to tenders and contracts.  

Procurement reporting AG   

25 
Compliance with the nomination and appointment of 
alderman to committees and other bodies policy 
(3.A.6.2)  

Recommendation: that council amend its procedures for 
special committees, and representation on external bodies, to 
ensure that all council representatives report at least annually 
to council.  

Committees CG Rolling program 

26 
Compliance with the nomination and appointment of 
alderman to committees and other bodies policy 
(3.A.6.2)  

Recommendation: that council amend its procedures for 
determining membership of all committees and external bodies 
to allow consideration of the suitability and aptitude of 
aldermen seeking appointment.  

Committees CG Feb-18 

27 
Compliance with the nomination and appointment of 
alderman to committees and other bodies policy 
(3.A.6.2)  

Recommendation: that the Statement of Expectations between 
the Mayor and Aldermen detail the process to be used should 
the mayor wish to delegate her representation of council on an 
external body to another alderman.  

Statement of 
Expectations 

CG Apr-18 

28 
Compliance with the nomination and appointment of 
alderman to committees and other bodies policy 
(3.A.6.2)  

Recommendation: that as part of its annual review of 
aldermanic performance, council assesses its compliance with 
its policies relating to committees.  

Annual Review CG Feb-19 

29 Grievance policy (3.A.6.3) 
Recommendation: that council amend its Grievance Policy to 
provide proper, safe channels for reporting complaints against 
senior staff.  

Policy CG Mar-18 

30 Meeting procedures and accuracy of minutes (3.A.7.3) 
Recommendation: that council audio records both open and 
closed sessions of all council meetings.  

Council meetings CG Feb-18 

31 Meeting procedures and accuracy of minutes (3.A.7.3) 
Recommendation: that the Meeting Regulations be amended 
to make audio recordings of all sessions of all council meetings 
mandatory, unless an exemption is approved by the Minister.  

Council meetings DPAC   
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32 Meeting procedures and accuracy of minutes (3.A.7.3) 

Recommendation: that council undertake training in correct 
meeting procedure and the Meeting Regulations within three 
months of the commencement of a council term, and at least 
once more during the term of the council.  

Training CG Apr-18 

33 Meeting procedures and accuracy of minutes (3.A.7.3) 

Recommendation: that when considering compliance with the 
Meeting Regulations as part of their annual review of their own 
performance, aldermen examine their use of closed council 
meetings, and the accuracy and relevance of minutes.  

Annual Review CG Feb-18 

34 Meeting procedures and accuracy of minutes (3.A.7.3) 

Recommendation: that the Meeting Regulations be amended 
so that draft minutes are made available to the mayor within 
two working days of a meeting, and that they are released to 
other aldermen only with the approval of the mayor.  

Council meetings DPAC   

35 Meeting procedures and accuracy of minutes (3.A.7.3) 

Recommendation: that to achieve greater understanding of 
council support requirements, the general manager ensure that 
relevant council staff are given adequate training in meeting 
procedure and the proper recording of minutes.  

Training CG Jan-18 

36 Staff attendance (3.A.7.7) 

Recommendation: that council review staff attendance at 
council meetings to ensure that staff time is used efficiently 
and cost effectively, and that any staff attendance enhances 
the capacity of aldermen to make sound decisions.  

Council GM Feb-18 

37 Council workshops (3.A.7.8)  

Recommendation: that council establishes a calendar of 
workshops for each calendar year. The calendar should include 
adequate provision for workshops in setting the annual budget, 
including determining the capital works program and capital 
spending.  

Workshops CG Feb-18 

38 Council workshops (3.A.7.8)  
Recommendation: that aldermen be provided with relevant 
information at least two days before workshops, to enable 
effective preparation.  

Workshops CG Ongoing 

39 Council workshops (3.A.7.8)  

Recommendation: that council develop a policy on workshops, 
to assist both aldermen and staff to make effective use of the 
workshop, without detracting from council’s need to be 
transparent in its decision making.  

Policy CG Feb-18 

40 
General Managers personal leave and return to work, 
January 2017 (3.A.8) 

Recommendation: that the Act be clarified to ensure that the 
power to appoint an acting general manager lies with the 
mayor, with the proviso that an appointment must be 
approved by council at its next ordinary meeting.  

Acting GM 
appointment 

DPAC   

41 
General Managers personal leave and return to work, 
January 2017 (3.A.8)  

Recommendation: that council ensure that the general 
manager’s contract of employment includes the provision that 
any leave (annual or personal) must be approved by the mayor.  

GM Contract CG Dec-17 
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42 
General Managers personal leave and return to work, 
January 2017 (3.A.8)  

Recommendation: that any delegated authority given to the 
general manager to appoint an acting general manager during a 
period of leave be clearly limited to occasions when the general 
manager is fully able to fulfil the functions of his office.  

Acting GM 
appointment 

CG Dec-17 

43 B. Management and Operations Recommendations 

Recommendation: that the Act be amended to clarify that the 
Minister may direct a council to terminate the employment of a 
general manager following investigation by the Director of 
Local Government, or a Board of Inquiry, or similar investigative 
independent authority.  

Power to terminate 
GM 

DPAC   

44 
Managing the performance of the DCG&GC and/or 
failure of the DCG&GC to undertake her roles in 
accordance with the Act and the Regulations (3.B.5.3)  

Recommendation: that council ensures that the general 
manager consults with the mayor and aldermen on senior 
executive appointments and associated remuneration 
packages.  

Consultation on senior 
appointments & 
remuneration 

GM As required 

45 
Managing the performance of the DCG&GC and/or 
failure of the DCG&GC to undertake her roles in 
accordance with the Act and the Regulations (3.B.5.3)  

Recommendation: that the Act be amended to make it 
mandatory for the general manager to consult the mayor and 
aldermen on senior executive appointments and associated 
remuneration packages.  

Consultation on senior 
appointments & 
remuneration 

DPAC   

46 Budget 2016-17 (3.B.8.1) 

Recommendation: that the general manager ensure that 
aldermen are given projected end of year financial results 
throughout the budget setting process, and that the trial results 
are updated as necessary to inform aldermen of council’s 
financial position as accurately as possible before the next 
budget is approved.  

Financial reporting CFO Apr-Jun 2018 

47 Use of credit cards (3.B.9.1)  
Recommendation: that council amend its credit card 
procedures to restrict access to credit to the general manager 
and his direct reports.  

Credit cards CFO/CG Jan-18 

48 Use of credit cards (3.B.9.1)  
Recommendation: that council amend its procedures for 
monitoring credit card usage to ensure greater accountability 
and transparency in their use.  

Credit cards CFO/CG Jan-18 

49 Legal expenses (3.B.9.2) 

Recommendation: that council adopts a policy to govern the 
use of external legal advisors. The policy should include 
guidance on the circumstances in which the general manager 
may seek external advice, and direction on the maximum 
expense which can be incurred on any matter before the 
matter needs to be brought to council for approval. Council 
approval of such expense should be sought even if the amount 
is less than the total amount budgeted for that management 
section.  

Legal advice CG Dec-17 
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50 Legal expenses (3.B.9.2)  

Recommendation: that council budgets include specific 
allocation of legal expenses within each management section, 
to enable aldermen to monitor resource allocation and delivery 
of efficient service.  

Legal advice CFO Apr-Jun 2018 

51 
Proposed revision of the general manager’s contract 
(3.B.11.1) 

Recommendation: that any advice required to assist council in 
matters pertaining to the general manager’s contract of 
employment be obtained from independent external lawyers.  

GM Contract CG As required 

52 Overall recommendations 
Minister recommend that the Governor by order dismiss the 
Aldermen. 

Dismissal of Aldermen Minister 22/11/2017 

53 Overall recommendations That a Commissioner be appointed. 
Appointment of 
Commissioner 

Minister 22/11/2017 

54 Overall recommendations 

The Commissioner undertake an extensive review of 
management practices at GCC with reference to its 
responsibilities for good governance, organisational health and 
effective, efficient and compliant operational management. 

Management review Commissioner Jan-18 

55 Overall recommendations The BOI Report be released. Release of report Minister 28/11/2017 
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