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Project Background

Project Name Glenorchy War Memorial Aquatic Facility
Project Dale October 2024
Lead Agency | Glenorc hy City Council
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A CITY COUNCIL
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Disclaimer

Inherent Limitations

This report is given subject 1o the writlen terms of Mi Global Pariners engagement. The senaces provided in connection with this engagement
comprise an advisory angagement which is not subject 10 Australian Auditing Standards or Australian Standards on Review o Assurance
Engagements, and consequently no opinions of conclusions intended 1o convey assurance have been expressed.

Mi Global Partners have relied on information provided by the vanious slakeholders identified within the body of this repor and wa have
indicated the sources of the information provided where appropriate. We have not sought Lo indepentdently verify those sources unless
othenwise noted withn The report.

Mo rebance should be placed by Glenorchy City Counci or the Tasmanian Government on additional eral remarks provided during the
preparation of the report, unless these are confirmed in writing by M Global Pariners.

Third Party Reliance

This report has been prepared at the request of Glenorchy City Council or the Tasmanian Government in accordance with the lerms of Ml
Global Partners contract dated 2 February 2024, Other than our responsibdity to Glenorchy City Councl or the Tasmanian Government, M
Global Partners nor any member or employee of Ml Global Partners undertakes responsibility arising in any way from reliance placed by a third
party on this report. Any refiance placed is that party’s sole responsibiity.

The report is provided solely for the benefit of the partes identified in the contract and 5 not 1o be copied, quoted or referred 10 in whole or in
part without M1 Global Parners prior written consent. Ml Global Partners accepls no responsibility to anyone other than the parties identified in
the contract for the information contanmed in this reporn.

Electronic Distribution of Reports

This repon was produced solely for the use and benelit of Glenorchy City Council or the Tasmanian Govemment and cannol be relied on or
disiritasted, in whole or in part. in any format by any other panty, MI Global Partners disclaims all responsibility and all Rability Encluding without
Emitation, kabdity in negigence) for all expenses, losses, damages and costs you might incur as a result of the information being inaccurate or
mcomplete in any way, and for any reason.

Responsibiity for the security of any slectronic destnbution of this reporl remains the responsibiity of Glenorchy City Counci or the Tasmanian
Governmenl and Mi Global Pariners accepts no llabBly i the report &5 or has been altered in any way by any person.
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Executive Summary

A brief summary of the Business Case and its main findings

Commeercial in Confidence 5
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Purpose and Background

The Glenorchy War Memorial Pool (GWMP), located in Glenorchy, Tasmania, has historically served as a vital
community asset, providing a recreational hub and honouring the area's servicemen and women. Established after
the 1956 Meli:ourne Olympics, the facility offered a range of amenilies, including a 50-metre pool, wading pools
and waterslide and became integral to Glenorchy's community identity and social infrastructure.

However, following a 2023 condition inspection and report by Lacus Consulting, significant structural and
operational issues were identified, rendering the 60-year-old site unsale and resulting in its closure in July 2023,

An investment in a new, sustainable aquatic facility at GWMP will meet the growing and diverse needs of the
Glenorchy community and deliver health, economic, and social benefils for future generalions.

The Need for Investment

Investment in a new aguatic facility in Glenorchy is essential to address several pressing communily needs and
challenges:

Increased Demand and Accessibility: The closure of the Glenorchy War Memorial Pool (GWMP) has eliminated a
vital communily resource, forcing residents to rely on facililies in surrounding areas, some of which are already at
capacity. This scarcity limits local access to Learn to Swim (LTS) programs, school carnivals, and recreational
swimming, placing financial strain on families and schools who must travel for these services. This issue is
particularly impactiul for young families, intluding culturally and linguistically diverse communities where swimming
competency may be less prevalent.

Local Accessibility and Equity: The absence of a local facility burdens residents, especially those who depend on
public transport, by requiring them to travel long distances lo Hobarl or New Norfolk. For families and people with
mobility-impairments, this travel incurs significant transportation costs, sometimes exceeding $100 per visit, and
presents an accessibility barrier that discourages aquatic activity, particularly for those requiring low-impact
rehabilitation or exercise.

Inclusion for Physically Impaired and Ageing Populations: Current facilities lack accessibility features necessary for
individuals with physical impairments, preventing them from safely accessing aquatic therapy—a primary form of
physical activity for rehabilitation and fitness. Without a purpose-built facility in the area, this segment of the
community faces exclusion and missed health benefits.

Community Connection and Social Well-being: The loss of the GWMP has impacted the community's sense of
identity and connection, as evidenced by sirong public advocacy, including support from Qlympic Gold Medallist
Shane Gould. This beloved pool held social and historical significance, acting as a community hub. its absence
disrupls social bonds, communily legacy, and intergenerational engagement, diminishing the community's cultural
and personal connection to place.

Without a revitalised aquatic facility, these challenges will persist beyond the current $5 million investment,
underscoring the need for a long-term, suslainable solution that secures public access to swimming facilities,
fosters community identity, and enhances quality of life for residents.

Commercial in Confidence &
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Objectives of Investment

The proposed investment in a new multipurpose aquatic facility aims to:

« Increase Community Engagement: Provide a year-round venue that facilitates social interaction,
recreation, and community bonding, while honouring the historical significance of GWMP.

+ Enhance Accessibility and Inclusion: Develop a facility that caters to people of all abilities, including
accessible enlry points, warmer pools, and dedicated rehabilitation areas.

« Promote Health and Well-being: Encourage physical activity across all age groups, supporting physical
and mental health benefits.

«  Support Water Safety Education: Enable year-round learn-to-swim programs to build swimming
competency and promote safety,

Anticipated Benefits

Investing in a new aquatic facility in Glenorchy addresses critical community needs arising from the closure of the
existing pool. By providing accessible venues for physical and compelitive activilies with technology that enables
longer outdoor open seasons and all year-round swimming, the facility aims 1o boost participation rates and
promote overall well-being. Price Walterhouse Cooper's (PwC) "The Social, Health and Economic Value of the
Australian National Aguatic Industry, July 2021” report highlights the substantial economic, health, and social
benefits associated with aguatic facilities, estimating their value at $2.5 billion per annum, primarily attributed to
reduced disease burden, improved mental health cutcomes, and increased productivity through lower
absenteeism. Moreover, aquatic activities like learn to swim {LTS) programs contribute significantly to reducing
the risk of childhood drownings, emphasising the essential role of such facilities in water safety education and
SUpErVISIOn,

Beyond addressing health and salely concerns, the new facility promises to invigorate the local economy and
foster social cohesion. Through job opportunities and contracts for various services like cafes, gyms, and fitness
programs, the project aims to create employment opportunities and drive economic growth. Additionally, by
becoming a hub for community engagement and social interaction, the facility aims to revitalise local connections
and promote vibrancy in in the region. Swinburne University's study' underscores the importance of aguatic
facilities in reducing loneliness, foslering organised communily engagement, and catering 1o diverse multicultural
communities, thereby enhancing social value and cohesion.

In summary, the proposed investment in a new aguatic facility not only addresses pressing health and safety
needs bul will also stimulate economic growth and revive social ties within the community. By providing accessible
spaces for physical activity, competilive sporis, and social interaction, the facility aims to become a vital asset for
Glenorchy, promoting overall well-being and vitality in the region.

Options Assessed

This Business Case evaluated an initial list of nine options for the site, narrowed down to three based on criteria
that assessed community impact, commercial feasibility, and demonsirated need. Foliowing a demand analysis,
financial and economic assessments, risk evaluation, communily and stakeholder engagement, and
benchmarking, a fourth option emerged as the preferred choice.

Commercial in Confidence 7
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Each shortlisted option was crafted to address specific aspects of community demand, from basic aquatic
amenilies to more comprehensive facilities, and was designed with accessibility, diverse needs, environmental
impact, historical significance, and scenic views in mind to reflect community values and priorities. Modern trends
in aquatic facility design emphasise multipurpose venues with indoor and outdoor heated pools, accessible
amenilies, and fitness spaces, blending competitive pools, learn-to-swim areas, warm-water therapy zones, and
fitness facilities. This approach aligns with Glenorchy's community expectations, catering to users of all ages,
abilities, and backgrounds.

The recommended option nol only addresses the demand for aquatic facilities but also promotes the well-being,
aconomic vitality, and social cohesion of the local and surrounding communily. By supporting job creation,
recreational opportunities, and community connections, the selected option will enhance residents’ quality of life
while ensuring the sile’s long-term sustainability. Prioritising community needs and aspirations, this development
process seeks to create a functional. meaningful facility that reflects the unique character and identity of
Glenorchy.

The four options are outlined below:

1. Option 4 - Larger Outdoor and Indoor Aquatic Facllity - 50m outdoor pool, 25m indoor pool, learn to swim
function and weliness facilities {including a spa, sauna and steam facility).

2. Option 5 - Multi Use Facility (Outdoor Pool and Indoor Courts) - Outdoor 25m pool, 2 x multipurpose indoor
courts, leam to swim function, wellness facilities, health club and small pool / water play space.

3. Option 6 - Indoor Agquatic Facility with Semi Open-Air Pool Functionality - Indoor 50m pool with an external

wall that opens up to enable a semi outdoor pool experience. This option also includes the ability for the 50m
pool to have a wall divider creating 2 x 25m pools, learn to swim function and wellness facilities.

4. Option 4A - Larger Outdoor and Indoor Aquatic Facility with a Health Club - 50m outdoor pool, 26m indoor
pool, learn to swim function, wellness facilities (including a spa, sauna and steam facility) and health club.

Options Analysis and Ranking

The table below summarises the assessment across the four shortlisted oplions in order to assist in identifying the
preferred option moving forward. The assessment includes:

» Delivering on financial, economic and social requirements inciuding a positive NPV and BCR; and

« Meeting the overall project objectives / selection criteria.

Commercial in Confidence 8

Attachments - Council - 25 November 2024



Attachment 1 Glenorchy War Memorial Pool Business Case

MI@ Pl carabiner

Option 4 Option 5 Option & Option 4A
Construction Costs 72T 65 20 S70.™™ SB3 gt
UnEsMEN [VISRs) pir year 203,095 221,822 150,781 287328
Economic Appraisal
Mot Bongfits (MNP} A0, 1A S0 3M S04 27 1M
BCR 0.93 088 1] 1O7
Cash Flow [ Operations
Azl Renaoris L2681 2.7 1,98 LieM
Anrwsal Expanses (inchuding Lfecycle costs) £33 $3.0M 5280 54,10
Asaial Prof (Debea) EET40.000) {3250,0000 (3925.000) {S325.000)
Selaction Criteria
Deivaring Comeniundy Bonefiy 4/5 4% 4 £ i
Community usage, banefit and peeferences 575 i1 5 515 5/5
Delvering Benelit to Schaols Ais 3i5 51§ 5/6
Esteriated Cost 10 Build {18, leved of fumding réquered) 2/8 ers 2i% 2%
Riverue Gongriling Opporiunities 4(5 45 145 55
Cu'.{:c.r«-fti Oparational Cosis 275 215 . P 255
Regional Asset - definening ol of region visitation 5/5 &rs 245 T4
Algnerent with Councd Stratiege: Plan 3/5 ars 215 3/5
Overall Selection Crilera Soore 20740 27140 26040 2140
Option Ranking 2 3 ‘ 4 |

* Note: The cutcomes of the Economic Appraisal and Cash Flow analysis for Options 4. 5 and & differs from Appendix £ M Global Partners
Oplions Assessment Repor!, due 1o further research and analysis completed in the fnalsation of this overall assessment.

Recommended option

Option 4A has been assessed as the option returning the most positive outcomes based on:
+ Tolal Capital Costs {including escalation o 2027) - $83.8 million
« Delivering net economic benefits (NPV) of $7.1 million and a BCR of 1.07
« Delivering annual revenue of $3.8 million
« Delivering a greater social outcome (i.e. participation and health benefits) through the highest utilisation

« Delivering the highest score across the selection criteria (32 / 40)

Commercial in Confidence 9
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Option 4A includes:
Quldoor Facilities {Open 8 months per year)
o Outdoor 50m pool
« Grandstand / spectator area {700 capacity)
s Qutdoor change area
¢« Qutdoor splashpad / slide
e Leisure landscape for picnics
Indoor Facilities {Open 12 months per year)
e 25m lap pool
e 12m x 20m warm learn to swim / program pool
o Weliness Hall (spa, sauna, steam)
+ Leisure pool / toddler pool
* Change village / facilities
e  Gymnasium (1,500 sqm)
Other

+ Back of house {control room, laundry, pool plant, heating)

* Front of house (foyer, creche, café, reception, retail)

s,
eredatsy

i

;

Commercial in Confidence 10
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Level One

Image 3: Birdseye view (first ievel) of the recommended option {Carabaer)

The location of the pool directly adjacent Humphreys Rivulet is a reminder of the Country continuum that exists,
connecting kunyani / Mt Wellington to timtumili minanya / River Derwent through waterways that flow from the
Mountain 1o the River.

The building’s low-lying form, it's ‘carved’ treatment and framed views of the outdoors and landscape enabies the
contextual embrace by its natural surrounds to be amplified.

Embedded within the Glenorchy neighbourhood and defined by the impressive presence of the natural
environment - near and far, the project reinvents the Glenorchy War Memorial Pool - offering leisure and fitness
facilities that propel the facility into a new age of wellbeing and social belonging.

The proposal will build upon the idea of its slatus as a memorial while being shaped by the local community. The
intent is 10 explore how these two conceplts underpin a relevant and meaningful outcome. This leads to a new
spatial and ecological sensibility without erasing its connections to the past.

Commercial in Confidence 1
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Image 3: Noeth view of the recommended opltion {Carabiner )

From an ecological point of view, porosity within and at the edges of the development will create conneclions with
Humphreys Rivulet and amplify the important vistas that link the site to kunyani / Mt Wellington, timtumili minanya /
the River Derwent through to Mt Direction, generaling a unique identity, unlike any other place in the world.

Image 4: View of Mt Welltngton (Carabiner)

Commercial in Confidence 12
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i

Image 5. infernal view of the recomamended oplion [Carabmer)

Demand Analysis

It is projected that the recommended Option 4A will see an estimated 287,328 people using the facility per year
with 105,000 using the main pool facilities, 95,000 using the learn to swim and program pool facilities and a
further 88,000 utilising the health club facilities. Overall, it is a significant uplift compared the existing GWMP
(17.000) due to attracting far broader user groups to the facility.

The community and stakeholder engagement justified this uplift with the following key insights:

55% of GWMP visitors also visited other pools during the same period meaning the existing GWMP was
limited in its service offering and did not cater for every user’s needs,

The exisling GWMP was only opened for 6 months of the year, while the proposed new facility will provide
year-round access with indoor facilities;

40% of those that didn’t use the existing GWMP when it was open was due 1o being either unaware of the
pool or believed it was too cold and / or was of poor quality. Around 90% of non GWMP users said they
would visit a new facility either sometimes or frequently,

50% of local schools surveyed said they would increase usage at a new facility either through LTS
programs and carnivals

Additional stakeholder engagement with pool operators, competitor facilities, KGV neighbouring facilities
also suggested sufficient demand for warm waler activities (LTS, rehab), carnivals and squad swimming.

Commercial in Confidence 13
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Total Costs $3.27 £3.39 $3.41 £3.44 $3.43 S84 94
Tola! Revenue £3.62 363 £3.65 167 £3.69 $75 40

Option 4A is expecled to generate an operating profit of ~$270,000 per year in its first 5 years of operations.

However, as lifecycle costs increase over time, Option 4A will experience an average operaling deficit of
$470,000 per year from year 6 ($326,000 loss on average per year over the 25 years of operations).

Operating Profit per year

k A By " i

W2 V=% V

Cost-benefit analysis

The table below details the outpuls of the cost-benefit analysis using a 7% real discount rate.

Constrcton costs ST4.40 36280
Liter Cyche Capatad Costs $1r.20 5548
Chperatisnal Costs §84.682 402
Total Costs $1Te2s $100.39
oo tomewvake | prese e ) |
Financial Beraft $93.72 $35.44
Conpurnes Banelil $25.64 5% 58
Community Benefils 687 §2.56
Participation Boneit $12t.28 445 10
Avorded Drowrangs Bened g11.1a %418
Tenminal value 6047 1045
Total Revanus $328.18 $107.582
Met Bonolit / NPV $151.91 §7.13

BcR e
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Investment in a new facility is considered value for money, with Option 4A delivering positive net benefits (NPV of
£107.5 million) and a BCR of 1.07.

Participation benefits account for 70% of all socio-economic benefils delivered by Option 4A, while financial
benefit accounts for 5%, consumer benefits 15%, avoided drownings 6% and non-user community benefits 4%.

Key Risks

An assessment was undertaken on the redeveloped GWMP to assess the key project risks and identify key
strategies and actions to mitigate these risks.

Of the 11 major project risks identified, six are considered high or extreme. These are:

« Insufficient parking facilities impacts the approval of the Development Application causing significant
delays and outcomes of the project.

s Insufficient Government funding provided for Construction Works.
+ Scope of works do not meet the expectations of key stakeholders.

* The new facility continues to make an operating loss, resulting in failed upkeep and limited spend on
required maintenance.

+ Insufficient parking facilities impaclts ufilisation of the facility.
« Delays to Project {i.e. planning approvals) has a significant unforeseen cost and operational impact,

Alter identifying mitigation strategies and actions implemented by Council, all six risks have a residual risk rating of
Medium,

For more information, the risk register is detailed in Appendix F: Ml Global Partners GWMP Risk Regisler.

Project Governance

For the next phase, the project governance structure is designed to provide oversight of the development of all
aspects of the project necessary in the application for capital funding.

GCC will have the overall responsibility for the delivery of the project. Depending on the success of grant funding
from State and Federal Government, GCC will ensure it delivers all required reporting including budgeting,
procurement, imelines and risk management,

Implementation

Should the project be successful in acquiring sufficient funding in 2025, the construction of the recommended
option is projected to begin in August 2026 and operations to begin early 2028.

Key milestones are detailed below:

Beaprayy Cann Copaprwhamg

Image 6: High leved project plan and kay mieslones
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Part 1: Case for Change

Demonstrating why the investment proposal has been submitted

Commercial in Confidence 16
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1.1 Background

Glenorchy War Memorial Pool {(GWMP), located at 2a Anfield Street, Glenorchy, Tasmania is an outdoor aquatic
centre consisting of a 50m swimming pool, two wading pools, 60m waterslide, shaded seating areas, volleyball
court, children’s party room and kiosk. This aquatic facility commemorates those who have served in the various
conflicts in which Australia has been involved.

The pool provided recreational amenity for the growing population of Glenorchy. The popularity of swimming as a
sport received a boost following the success of the 1956 Olympics in Melbourne and has since become a
significant part of the Glenorchy identity.

Image 7- Image of the GWMP 1 19805

Commercial in Confidence 17
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Image 9: Baloved views of M1 Welington and the Derwent

Following a detailed condition inspection conducted by Lacus Consuiting (Structural, Civit and Aquatic
Engineering firm) in 2023, the GWMP was closed due to numerous identified issues with the poo! site. Most
notable were urgent issues relating o the plant room and building structures (grandstand and surrounds) that if
left operational would pose an immediate risk to heaith and safety. These issues were a manifestation of an aged
facility that is beyond end-of-iife stage being more the 60 years old where the most pressing matters related to
items not easily repaired for long term use.

Summary of most urgent issues.
e Faults in the pool shell, which were causing the pool to leak
o Structural issues with the concrete grandstand
« Anurgent requirement for the electrical swilchboard to be upgraded and replaced
s The need for major works for the chemical dosing and filtration area

Commercial in Confidence 18
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¢ The need for refurbishment of the 1oilets and change rooms
¢ Structural and safety issues with the water slide

o Trip, slip and fall hazards

¢ Working environments not meeting WHS standards

o Alack of accessibility for people wilh restricted mobility

The facility’s ageing condition is further highlighted by its low visitation rate, with only 17,000 annual visils before
closure - well below typical aquatic standards. This decline was largely due 10 inadequate heating, which left the
pool uncomfortably cold for swimming, particularly in the chilly southern Tasmanian climate, exacerbated by both
temperature and wind chill.

Current state of the facility showing the aged nature of the

Image {1: Quidated tolle] faciities in open ax {leading 10 viry COKS lemporatures it colder months) and aged medcal room

Commercial in Confidence "
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image 12: Drained poot with signficant issues

Image 13, O’ded{!'d qmrx! stand with structural ssoes andd o(xn Bir 'wﬂw poo‘s not sw:a:t&v duning colder day'@

1.2 Fundamental factors driving the need for change

Australia is facing intense popuiation growth driven by high levels of migration from all parts of the world, many of
which originating from places of lower swimming competency — a trait that Glenorchy shares. At the same time,
our country is entering a phase where up to 40% of public pools in Australia will reach end-of-life stage over the
next 10 years? reducing the availability of learn to swim programs - for both children and adults. Combined, these
challenges have contributed to high drowning numbers where greater risks are presented in higher density and
migration LGAs such as Glenorchy City Council.

Furthermore, the GWMP is an iconic part of Glenorchy's history and facilitates an incredibly strong connection 1o
those who reside in the area. The prospect of losing the last accessible 50m open air pool in the region is
extremely disruptive to the community that is already facing challenges with youth crime where this facility was a
place to meet and bond. Whilst there has been $5 million committed to re-opening the pool, this is not a suitable
long-term solulion that caters 10 the wade variely of needs of the community.

Commercial in Confidence 20
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1.21 Drownings in Australia and Tasmania

The National Drowning Report 2023, published by Royal Life Saving Australia (RLSA), revealed a tragic toll of 281
lives lost to drowning during the 2022/23 financial year. This figure represents a marginal 1% increase compared
to the 10-year average of 279 fatalities. Additionally, a further several hundred people across Australia were
directly affected by non-fatal drowning, which often required hospitalisation and left people with life limiting
disabilities.

In the last ten years, on average 9 lives are lost to drownings in Tasmania annually. To put this into context of the
Tasmanian population, this equates to 0.7 fatal drownings per 100,000 people - all of which were experienced in
apen water® showcasing how pools can provide a safe environmeni for developing swimming proficiency.

The report underscored the heightened risk of drowning associated with inadequate swimming skills, noling that
swimming is the predominant activity prior to drowning across all age groups and locations, except for young
children. This suggests that many, if not all, of these tragic deaths could have been prevented with proper
swimming education and proficiency in safe and secure environments such as pool facilities.

A summary of key Insights of the National Drowning Report 2023
» Drowning deaths remain the leading cause of preventable dealhs in the O - 4 year age group.

» A reduction in swimming and water safety lessons due to COVID-19 lockdowns is expected to have flow
on effects in future years.

« Those aged 65 years and older have also become a priorily focus of the Auslralian Water Safely Strategy
2020, and an age group of growing concern with 75 drownings in 2022/23, up 19% on the 10-year
average. Drowning dealhs in this age group represented 27% of [atal drownings in 2022/23 financial year
and has shown a 43% increase in the number of drowning deaths in the past 20 years.

« The report highlighls participation in aguatic activilies is a great way lo stay healthy and aclive and can
improve cardiovascular fitness, balance/coordination, muscle strength and endurance - all [actors that
can prevent drowning incidences.

« The below healmap is an indication of drowning densily highlighting the concentrations in Launceston and
Hobart - sourced from RLSA's analysis of unintentional drowning in Australia 2002-2022.
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RLSA's comments succinclly capture the primary concerns outlined in the report - "We continue to be concerned
about falfing swimming and water safety skills among children and adults. The effects of missed swimming and
water safety lessons throughout the COVID- 19 pandemic will have generational impacts on safety if left
unaddressed.™

1.2.2 Higher density and diverse populations

Noted in the RLSA National Drowning Report 2023, population growth, and ageing popuiation and population
diversity are contributing factors to drownings. As the rate of drownings and life-time disabilities relating to near
drownings conlinue to remain a significant threat, increasing population volumes, ages and density will continue 10
be correlated with an increase in the number of drownings. Additionally, whilst swimming ability and experience
are not always known when drowning deaths are reported, the RLSA acknowledge many migrants have never
swum before coming to Australia and are unfamiliar with water safety, swimming and lifesaving - issues also
aligned to international visitors.

The local government area (Glenorchy) is a growing region of Tasmania and is projected to continue to grow from
50,808 (as at 30 June 2023) to 54,490 by 2053 as a conservative estimate. However, Glenorchy may grow up 10
60,693 should migration be stronger than expected a 19% increase® where many current aquatic facilities {in
good condition for use) are already at capacity.

The residential profile is also dominated by family households with significant growth in older couples and elderly
lone persons - the generation that benefits greatly from low impact therapy-based services. Additionally, many
new residents came to Glenorchy from overseas (prior to Covid-19) with the Glenorchy LGA over indexing for
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overseas migration by 60% compared to the state of Tasmania (33.5% compared to 20.9% respectively) - with
many of its residents originating from countries where swimming competency is less common - e.g., Nepal, India,
China and Pakistan®.

Considering the use of swimming pools appears to be a strong contributor to reducing drownings and the
projected population growth in this LGA, Glenorchy is currently looking at a pericd for the coming decades where
conlinual access lor swimming literacy will be challenged for all audiences.

1.3  Defining the problem

With the GWMP currently closed, this resulted in the complete removal of any benefits the site was bringing.
Additionally, demand conlinues to grow with surrounding facilities at capacity which offer more amenity. Whilst the
60 year old pool is due to be re-opened from the $5 million investment from State Government, the issue remains
of ensuring long-term accessibility of a public pool facility that caters lo the wide variety needs of the community.

With this in mind, the problems can be defined as below:

= The growing cost and effort involved in accessing swimming facilities to develop skills is placing significant
financlal pressure and stress on households and schools - Community members have difficulty accessing
Learn to Swim (LTS} programs / pools as well as booking school camivals due to lack of availability from
current aquatic facilities in the area.

o Swimming competency / LTS — Many of the region’s residents are young families (including
culturally and linguistically diverse from countries where swimming competency is likely less
prevalent). For these audiences, it is critical to ensure LTS programs and local pools are accessible
to maintain and increase the level of swimming competency in the region — an important skill that
will save lives,

o School Camival Demand - Currently, the only other outdoor 50m pool in the region is located at
some distance away at New Morfolk involving a long journey via a bus that many schools can't
afford. Furthermore, surrounding aquatic facilities are already at capacity with many having to turn
away schools. As a result, schools are having 10 book their carivals outside of the region, al far
less desirable time or foregoing school swimming altogether.

o Locality - Currently, many local residents are having to travel outside of their local area (i.e., Hobart
or New Norfolk) to utilise pool facilities indicating the lack of a suitable facilities locally for their
needs. This adds cost to their trip made more difficult for families who require public transport. This
is also especially true for the impaired community who typically use paid transport (e.g., special taxi
for wheelchair transportation) where the distance to facililies that can cater for their needs is much
further, somelimes equaling to transportation and admissions costs of $100+ for a single day visit.

» Limited access for the physically impaired and ageing community - Community members with mobility
impairment are having difficulty accessing existing aguatic facilities and services within the region due to
no public pools that are purpose built for community members who are physically impaired {pool ingress
and egress in particular). As a result, people with impairments have further to travel or simply no longer
engage in water aclivity as the barrier is too high - critical as aquatic therapy is often their primary form of
physical activity to stay fit or for rehabilitation.

It should be noted the limited access for these cohorts applies to all age profiles and those that require
any rehabilitation assistance in a low impact and low risk activity environment.

« The loss of a beloved pool and social space has impacted on the community's connection to place and
their local and personal history - The closure of the GWMP received intense backlash by the public
showcasing how important this pool is to the community and their identity. This included Olympic Gold
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Medallist and icon Shane Gould who publicly advocated 1o keep the pool open, A community driven
Elector Pall in June 2024 revealed overwhelming elector support (93.03%) 1o the question “Should the
Council apply for future funding, to retain the pool and redevelop it into a modern public pool facility that
will serve the Glenorchy area for the longer term™ This closure has led to lost chances for the community
to strengthen their bonds with the locality, its residents, and their collective legacy. It highlights the
considerable worth and unrealised possibilities of this facility in fostering social welfare and safeguarding
community history.

Without a suitable public aquatic facility at Glenorchy, and most notably on this particular site that brings

significant historical value, the local and surrounding communilies will continue to experience these challenges

when the current $5 million investment has fulfilled ils life.

1.4  Evidence of the problem

1.4.1 Difficulty in accessing local public pools impacting participation

General Community Online Survey

The YMCA at Clarence, Hobart Aquatic Centre {HAC) and the 50m Qutdoor Pool at New Norfalk are currently
facing escalating demand, with indications of reaching their maximum capacities. To properly assess the impact of
the GWMP closure, the consulting team undertook an engagement phase which included an online survey to the
general community which assed the below audiences:

« Segment 1 (GWMP Users): Aquatic facility users in the last 5 years that also used the GWMP in the last
summer of operation (between October 2022 and March 2023). Sample size n=702.

« Segment 2 (Non GWMP pool users): Aquatic facility users in the last 5 years that did not use the GWMP
in the last summer of operation. Sample size n=144.

« Segment 3 (Non-pool users): People who have not used an aquatic facility in the last 5 years. Sample size
n=103.

Surveys of this nature tend to draw in the most passionate advocates for the topic over indexing results for one
cohort and underrepresenting the broader community. Interpreting results from these segments ensured there
has been appropriate consideration to the broader Glenorchy community by assessing both pool users and non-
users.

Since the Glenorchy pool closed, overall pool usage is down over a 6-month comparable period for Glenorchy
residents (-53% on average daily visits) and those that are conlinuing to use pools have had to leverage facilities
outside of their normal routine, The most notable increase has been visitation to New Norfolk which is some
distance away and houses a 50m outdoor swimming pool, however Doone Kennedy Hobart Aquatic Centre and
other private pools remain the most used facilities since the GWMP closed.
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Avnr.‘ign pool d:\:.r_'; used Us.‘![_]e of other aquatic

Aguatic Facility (GWMP users only) between October 2022 facilities since GWMP % Difference
and March 2023 Closad

Glenorchy War Memorial Pool 228 .
Doone Kennedy Hobarl Aquatic Centre 6.8 i 85 25%
Clarence Aquatic Centre YMCA 32 ' 34 | % I
Huonvile Swimming Pool 0.4 ' 03 i 26%
New Norfolk Swimming Poot ' 0.6 ' 15
Other Community Pool 0.4 ) 0.4
Other Private Pool -4-‘ ) ai-.'.

ToalPoolvts 387 I 182 P

Q. On average, how oflen did you wsit each pool faciity beiow between Oclober 2022 lo March 20237
Q. And how offen do your visit / use each pool below since the Glenorchy War Memonal Pool closed?

It should also be noted that 45% of GWMP users have not been to any other facility since GWMP closed ~ i.e.,
45% of previous users are no longer receiving the benefits associaled with swimming - helping to explain the
overall drop in pool visits of -53%.

The main reasons for not visiting other aquatic facilities were a preference for outdoor swimming, other facilities
being too crowded, too far away, and too expensive showecasing an opportunity to reduce these barriers through a
redeveloped aquatic facility in Glenorchy. Responses to "Other” broadly refers to loud and hot enwironments, non-
optimal access for people with disability, being expensive and transportalion challenges as key reasons for not
visiting other pools.

19% of pool users (in the last 5 years) did not use the GWMP belween October 2022 and March 2023 ciling an
old and rundown facility where other facilities presented a more comfortable environment for swimming.
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School Online Survey

The consulting team invited 24 schools across the Glenorchy region and achieved 10 unigue school responses
representing a strong response rate of 42%.

80% of schools responding to the survey visited an aquatic facility in the last 5 years with the 20% that have not
used a pool citing no transport availability (i.e., buses etc.) and costs {not affordable} as the main reasons
reiterating the increased distance as a significant barrier for local schools lo engage in swimming.

LT q i ol anrdle i P Y
wnal e OF edUCalon Gheas Your 54

Of pool users in the last 5 years, one school did not visit the GWMP in the last summer of operation (between
October 2022 and March 2023) with the main reason cited being:

» Other pool provided betler facilities

« Warmer water at other facilities

» Needed all-year round access that other facilities provided

+« Needed better protection from the elements which other facilities provided

Assessing frequency of usage of pool users belween October 2022 and March 2023, the GWMP was used most
often showcasing the impact of its removal on school swimming.

Oncen Once Once Diica s Once a
Aquatic Facility (Pool user only) i overy 6 every 3 bl fortnight or

year 2 month i

months months more

Glanorchy War Memorial Pool 13% 13% 13% 63% 0% 0%
Doone Kennedy Hobart Aquatic Centre 38% 50% 13% 0% 0% 0%
Clarence Aquatic Centre YMCA, 755 25% % 0% 0% 0%
Huonvigle Swimmang Pool 100% 0% 0% 0% 0% 0%
New Norfolk Swimming Pocl 5% 25% 0% 0% 0% %
Other Community Pool 100% 0% 0% 0% 0% 0%
Other Private Pool 0% 38% 0% 13% 0% 0%

- e - - - - - -

Assessing the reasons for using the GWMP amongst pool users, 71% of schools cited school carnivals
highlighting the importance of an appropriately sized pool and facilities to accommodate for this activity. However,
school usage also extends to other important social connection, training and teaching children to swim ~ both
important for physical and social health.

Helping to explain why local schools no longer engage in swimming activily, close proximity, lower cost, being an
outdoor facility whilst holding heritage value (a pool used for many years) was cited as key reasons for using the
GWMP. Being walking distance was mentioned as an important factor for schools, particularly in the current
economic environment.
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Since the GWMP has closed, 43% of school
respondents have nol visited another community
pool where school that have conlinued to engage in
swimming activity have had to increase Lheir usage
of Doone Kennedy Hobart Aquatic Centre to ensure
their children continue to develop swimming
competency skills.

Equally important is an 80% reduction in overall pool
facility visits meaning a significant cohort of students
are no longer developing swimming skills as a result
of the GWMP being unavailable.

Average Days used Usage of other
Aquatic Facility (Pool user last 5 years) between October 2022  facilities since GWMP % Difference
and March 2023 Closed
_ Glenorchy War Memorial Pool | 1.4 ) .
Doone Kennedy Hobart Aguatic Centre N 04 . 0.5 T ww
_ Clarence Aquatic Cenlre YMCA 01 . 0.0 ) -
Huonvile Swimming Pool ' 0.0 0.0
_ New Norfok Swimming Pool 3 ' 00 )
"~ Other Community Pool 0.0 0.0
Other Private Pool [ 0.4 0.0

Total Pool Usage _ 25 ) 0s e

The GWMP closure has resulted in an impost with some schools reducing leamn-to-swim programs and carnivals
while others have experienced increased costs and travel inconveniences presenting a more challenging
environment for schools 1o engage in swimming activity. Nolably, all pool users reported they have had to make
extra arrangements (0% recorded for no extra arrangements necessary) further showcasing the imposition for
schools.
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14.2 Limited access for the physically impaired community and the 65+ age group

Whilst there is no current data on usage from people with physical impairments (this level data was not captured),
13.4% of swimmers nationally have a disability and over 500k participants are over 65 years old” - a segment with
increased risk of compromised mobility. This showcases the high level of engagement potential across both
segments where non load bearing activity is a crucial avenue to rehabilitate and stay active.

The closest public aquatic facilities in the YMCA run Clarence pool and Hobart Aguatic Centre (HAC) do not have
adequate pool ingress and egress design for the mobility impaired community o exercise at appropriate depths.
Such pools require the use of a ladder that is challenging compared to a low gradient step platform or ramp 10
more easily access waist depth or deeper pools. The absence of ramp access or low-gradient steps into the pools
renders the facility unsuitable for therapy-based programs and facilities tailored for individuals aged 65 and over.
This demographic, more prone to conditions such as arthritis or joint pain, faces restrictions in engaging in land-
based sports and activities. This concern has been highlighted by the Royal Life Saving Australia (RLSA),

Furthermore, these facilities are indoor which adds respiratory challenges for those who feel more comfortable in
open / fresh air environments {albeit exposed to the elemenits).

Combined, this emphasises the need for improved accessibility and tailored programs to address the specific
needs of this cohort.

143 Decreased social connection and identity

As indicated by the public campaigns and public backlash from the closure of the GWMP the historical
significance of the pool and site is unquestionable. Redeveloping the site of the former GWMP will fill an identified
gap that has been present since its closure and reinstate a sense of place identity in the region which is
experiencing significant youth crime challenges.
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Furthermore, without the development of a new aquatic facility built to wider modermn expectations, the local
community will continue to experience an opportunily cost in the form of social benefit for a far broader audience
that the current GWMP is nol catering for,

A report conducted by PwC®in 2021, commissioned by RLSA, cites the aquatic industry as providing $3.8 billion
in social benefit by providing a safe and central place for people to have fun, meel up wilh others, exercise and
learn whilst supporting 33,600 full-time equivalent jobs Australia wide. The report also notes that agualic facilities
are unique in their ability to transcend many of the barriers present in other sports or social setlings by being
generally safer and more accessible than other forms of physical activily, allowing people of all abilities to
participate in aclive recreation and leisure — with approximately 5 million Australians either swimming or using
aquatic facilities for aqua aerobics, hydrotherapy and other aquatic exercise.

As part of the social benefit, leisure benefits make up $539 million from visiting aquatic facilities with over 30% of
participants indicating that they use aqualic facilities for their own enjoyment, and 10% went for social reasons.
This highlights the social value of simply visiting an aquatic facility for meeting friends, escaping the heat, enjoying
themselves or use of other amenity® - i.e., an aquatic facility with broad amenity provides significant social benefits
that extend beyond swimming activities alone. These benefits arise from a wide range of amenities that promote
interactions and gatherings among individuals.

Additionally, this increased social connection serves o reduce crime and anli-social behaviour in the region's
youth - an issue that is of significant concern in the Glenorchy community and in lower socio-economic areas.

Without an acuatic facility that properly services broader community need, the local community will be missing the
opporlunity to develop slrong place identily and social benefils.

1.5 Timing considerations
1.5.1 Meeting current and future demand

Building a new aquatic facility in Glenorchy will meet unmet demand in the region and cater to future demand in a
growing population. Expediting a modern aquatic facility will help the region realise the benefits sooner and more
appropriately service residents that otherwise have (o travel oulside of the local region lo use a pool,

1.5.2 Lead up and legacy from Brisbane 2032

A new aquatic facility will serve as a premier training ground for squads, facilitating the development of
competilive skills in preparation for the 2032 Brisbane Olympic and Paralympic Games. Additionally, it will offer a
space for individuals inspired by Brisbane 2032 to pursue elite status, leveraging a pool already renowned for
nurturing exceptional talent with exception historical value to the local community and Australia.
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1.6  Investment vision and objectives

The proposed investment in 2 new multipurpose aquatic facility aims to:

+ Increase Community Engagement: Provide a year-round venue that facilitates social interaction,
recreation, and community bonding, while honouring the historical significance of GWMP.

= Enhance Accessibility and Inclusion: Develop a facility that caters to people of all abilities, including
accessible entry points, warmer pools, and dedicated rehabilitation areas.

= Promote Health and Well-being: Encourage physical activity across all age groups, supporting physical
and mental health benefits.

«  Support Water Safety Education: Enable year-round learn-to-swim programs to build swimming
compelency and promote safety.

1.7 Concept Development Benchmarks

In developing the concepts to be assessed, this study leveraged both aquatic industry trends and benchmarks of
modern facilities across an array of population profiles 1o establish a strong sense of community expectation for
any newly developed agquatic facility, These findings are outlined below.

1.7.1 Aquatic Facility Trends

In a feasibility study conducted by Otium Planning Group {renowned for leisure facility feasibility studies) for a
similarly sized and historically significant pool facility, trends clearly exhibit a move from single purpose, low use
seasonal outdoor competition swimming pools built in the 1950s/60s, to developing year-round facilities that
provide a variety of mulliple heated indeor and ouldoor waler areas to allract a much broader range of users
across all ages, interests, abilities and cultural groups ',

This has resulted in more flexible and multi-use competition and training pools for the general public and schools
including warm water program pools for older adult rehabilitation and therapy, purpose built LTS pools, splash pad
{ water slides and on-site car parking. In the madern age, the attractiveness and most sustainable facilities offer a
broad range of services accessible from large and high dense catchment areas that encourage frequent visitation
and engagement through multiple avenues.

1.7.2  Broader Benchmark of Facilities

A scan of other venues in the local region most relevant to Glenorchy and colder climates across Victoria and
NSW provide strong evidence that modern facilities are delivering wider benefit to the community that drive
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stronger sustainability whilst two facilities in close proximity to the locality is severely lacking such broader
facilities.

These broader amenities ought to be considered an evolution of aquatic facilities thal cater to a wider, diverse and
growing population substantiated with almost all facilities being of multi-purpose nature with an emphasis on both
indoor / undercover learn to swim and play areas and retention of cutdoor traditional swimming environments.

Furthermore, fitness facilities such as gymnasiums, fitness rooms and wellness centres have become increasingly
important for financial sustainability and providing a place o connect with more people for both aquatic and non-

aquatic activities.

This benchmarking process in combination with stakeholder feedback provides strong evidence for the shortlisted
concept inclusions.

Doone Kennedy Hobart Aquatic Centre

Indoor 50m pool {optional short course
mode into a 25m indoor pool) and also
features a constant 2m depth

Indoor 25m pool

indoor dive pool (5m depth)

Indoor leisure pool (beach entry)
Indoor watershide

Gymnasium and weliness facilities

' Clarence Aquatic Centre (YMCA)

50m indoor pool

Indoor warm water program pool
Indoor toddlers pool (beach entry}
Close proximity, however very limited
faciiies by modem standards.

New Norfolk Swimming Pool

50m outdoor pool

Wading / toddiers pool

Close proximity, however very limited
facilities by modern standards.

WWM&MW

Last upgraded / refurbished in 2014
50m outdoor poo!

CQuidoor waterslide

25m indoor poot

indoor LTS

indoor warm water program pool
Indoor water play fealures

Qutdoor splash pad

Fully equipped health club including
gymnasium and group exercise studio
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Aquatic facility and inclusions

" Hurstville Leisure & Aquatic Centre (NSW)

Last upgraded / refurbished in 2020

25m indoor pool

Indoor program pool

indoor leisure pool with indoor and

outdoor slides

Steam, sauna and Spa rooms

+  Indoor sports centre stadium

»  Other facilties include gym, group
filness rooms, cafe and créche

+  Parking provided on-site

.
.
L3
-

.

Angelo Anestis Aquatic Centre (NSW)

Opened in 2017

50m heated outdoor pool

25m ingoor LTS pool

Qutdoor covered splash deck
Health & Fitness Centre with Gym
Group fitness class rooms
Cafe/retail areas

Parking provided on-site

L I L I )

Sutherland Leisure Centre (NSW)

Last upgradedirefurbished in 2020
50m heated outdoor pocl

25m heated outdoor ulility pool
Outdoor water park

25m Indoor pool

Indoor program pool

Indoor splash play pool

Indoor toddier pool Spa and sauna
Gym with aerobics room.

Other faciities include cale/retai
areas, créche and function rooms

L I I I R I

Fitzroy Swimming Pool (VIC) 2
*  50m heated outdoor pool y
«  Qutdoor toddler pool
«  Group exercise studio
e Gymnasium and wellness facilities P

(e.g.. spa)

Northcote Aquatic and Recreation Centre

™C)
¢ 50m outdoor pool . ;

s 25m indoor poo! i
*  Indoor LTS pool
+ Toddiers pool and aqua play
»  Beach volleyball court - -
¢  Gymnasium
«_ Toonis
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o  ‘Wellness facilities
+  Outdoor toddier pool
« Group exercise studio

»  Gymnasium and weliness facilities

| Aquarena Aquatic and Leisure Centre (VIC)

*  50m ouldoor pool

«  25m indoor pool

s LTS and toddier pool
= Dive pool

=  Warm waler program pool
«  Outdoor water splash and play area

+  Giant waler slide

+  Gymnasium, health club and wellness

facilities

m@ IS

Photos

carabiner

1.8

Several stakeholders were engaged as part of the consultation phase. This included KGV neighbouring tenants,
nearby aquatic facilities, pool operators and other key interest groups including the Glenorchy Historical Society,

Stakeholder Engagement

Water Polo Australia and Greater Hobarl Strategic Partnership. The insights of that engagement have been

captured by group below.

Aquatic / Pool Operator Insights
Theme ‘ Insight
Poor qualily faciliies driving | There is belief that the GWMP was significanlly underuliised before ils closure due to
low historic utilisation of the | facilities nol meeling the modern needs of pool users, including:
Glenorchy pool » Inconsistent waler temperature. Even in the summer months, the poo! was
considered oo cold for recrealional swimming and leam 10 swimn programs
+ Poor changeroom facililies thal do nol meet moderm standards
s issues with the stadium seating which impacted GWMP's ability to host school
carnivals and events

+ Inability to atiract local clubs and coaches to faciltate squad swamming

»  Old and tired waterslide and open areas for socialising
The closure of Glenorchy Since the closure of GWMP, HAC have only expenenced a slight uptick in pool usage,
pool has had little impacl on | however this has also coincided with the temporary closure of YMCA Clarence in the most
the demand for other recent summer,
g'eal_er Hobart aquatic HAC and Friends Filness did receive an increase in school carnivals which they were nol
facities always able lo accommodate.
High operaling and assel Al agqualic facilities in greater Hobart {and most ikely nafionally) see operating deficits due
costs impacting on the to high angoing asset / infrastructure cosl (i.e. plant replacement) and changing
viability of aqualic facilities compliance and safely requirements.
in Hobar
Success of the It was noted that Devenport is a good case study to demonstrate thal a redevelopment of
redevelopment of an older single purpose aqualic facility with new facilities that attract multiple user groups
Devenport aguatic facility can drive a significant uplift in ulilisation. Devenport has a population 30,000 people
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proves the right facilities to

{versus Glenorchy 55,000 population) and is currently seeing 20,000 users per month

indoor warm water space

meel demand can drive {includes gym users).

utilisalion

Strong demand identifiedin | Pool operators identified a number of key user groups where they believe there is unmet
hydrotherapy and leam-1o- demand in greater Hobart including:

swim aclivilies require an

«  Agua classes
Rehab / Hydrotherapy / Access for people with disability

Leam-lo-swim {2 lypes - School programs and parenls)

These activities are also considered the most commercially viable aclivities

Mixed opinion on the

It was noted thal an outdoor pool gives point of difference, however there are questions on

demand for an outdoor 50m | whether there will be enough recrealion and lap swimmers (Jeast commercially viable user

pool group) to juslify the demand. Most commentary has been that if there is only one pool 1o be
developed at the GWMP site, it should be indoeors 1o drive all year-round usage,
There does appear 1o be demand for school carnivals based on the feedback regarding the
increased enquiries at other facililies when GWMP closed, while squad swimming demand
will be dependent on the recruitment of coaches.

Ancillary facilities should be | Health club / gym memberships are typically used to offset costs to run aquatic facilities,

considared o assist in the however it should be noted that demand for gym memberships have dropped in recent

viability of the facility years due 1o the nsing cost of lving and newly popular home gym oplions.
Calés in communily facilities like HAC do well and should be considered to drive activation
and commercial activity in the precinct.
There was also mixed feedback on the demand and need for indoor courls within the
precinct. YMCA Glenorchy Cenlre is located nexl door and is believed o be underuliised.
This facility will be undertaking a redevelopment in 2024 and will be available for the wider
communily. In November 2024, the Stale Govermment has also commilted to building an
indoor courts facility at Claremont College in Glenorchy.

Precinct Neighbour Insights

Theme ‘ Insight

KGV Precinct lenants KGV Precincl neighbours believe the facility should be a boutique agualic facility with

supportive of a new mulli- additional fealures to meet demand, including:

2:; ﬂp"mﬁ mz&w «  Hydrotherapy program pools (hot and cold) to cater for rehab user groups fi.e

: : less mobile, injured and sporting clubs in the area)

drives community and ]:u v

commercial oulcomes and = Multi-purpose indoor facility where there will be all year-round demand for Iraining

activity use from mulliple sports

« Additional commercial offerings such as a café
Summary of other Key Interest Groups

Theme

The Glenorchy pool has a
strong historical conneclion
with the local area

GWMP was an important community facility since ils inceplion. The facilily used to be well
run wilh high usage when open. This included hosling swimming evenls and
championships that included main tand swimmers such as Australian Olympic legend
Hailey Lewis. The majority of local schools used the facility for carmavals and it had strong
Ileam to swim program membership. Unfortunately, utilisation started to decline in 201314
as lacilities became aged and run down.
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Modesl facility meeting the | Although it is a facility for the local community, the project will need support from other
needs of mulliple user forms of govermment {capital and operational) for il 1o be successiul.

groups is required Therefore, due to the limited government funding landscape in Tasmania, and that it will be
competing against major projects across greater Hobart, a new facility will needto be a
modest, aligning with the broader needs of greater Hobart {e.g. therapy/recovery program
pools, learn-lo-swim facilities, Water Polo needs elc.)

The stakeholder consultation highlighted the importance of developing a facility that meets the broader needs of
the community and believe a like for like facility is unlikely to drive utilisation and commercial outcomes to warrant
the significant capital and operational outlay that would be required.

Strong demand has been identified in hydrotherapy, rehab, aquarobics, leamn to swim programs, school camivals,
and indoor non-aquatic facilities demonsirating the needs for a fit for purpose multi-facility development. There is
also a need to offset operating costs with dry commercial areas such as gym facililies and cafes which will also
drive activity 1o the wider precinct,

1.9 Benefits to be delivered

Investment in a new GWMP will address the problems and community needs that are currently being experienced
due lo the closure of the pool.

1.9.1 Improve participation rates in physical activity

Investing in a new aguatic facility will promote increased physical activity by offering an accessible venue that
caters to community needs. Furthermore, it will enhance compelitive activity by providing a pool built lo
competitive standards for both training and competitions.

PwC's The Social, Health and Economic Value of the Australian National Aquatic Industry report valued the
benefits relating to aquatic facilities at $2.5 billion (derived directly from swimming only) ranging across a
reduction in the burden of disease, improved mental health outcomes, reduced absentesism, and fewer childhood
drownings.

« Physical Health - In 2015, physical inactivity accounted for 2.5% of the disease burden in Australia,
costing the economy over $25 billion. Aquatic facilities help to reduce a large portion of this burden and
provide significant health benefits to Australia. They provide a safe and highly accessible location for
individuals to underlake physical activily. The aquatic industry provides an annual benefit of $1.59 billion
from reduced Disability Adjusted Life Years (DALYs), as well as annual relief of $62.7 million (o the
Australian heaith care system. Furthermore, 20% of active 65+ year olds get their physical activity at
aquatic facilities.

* Mental Health - Regular exercise reduces stress and improves the menlal wellbeing of individuals. This
helps people to support and maintain positive mental health, increase coping mechanisms and in turn
reduces the likelihood of developing mental health conditions - reducing the risk of depression and
anxiety by 26%. Aquatic activities are a valuable form of physical activity for improving mental health.
Beyond its benefits in accessibility, the water provides people with a feeling of weightlessness, helping
them to momentarily forget the outside world. “Blue mind” science indicates that contact with water
induces a calm state of mind, and an escape from our screen-focused sociely. The annual benefit from
reduced mental health conditions due to swimming and aquatic activities is $227.7 million, as well as a
decrease in health care costs of $10.7 million.
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« Reduced Absenteelsm - Physical activily is associated with improved general health, leading to a
reduction in days taken off due to sickness, this benefits the economy by reducing absenteeism in the
workplace. Additionally, reduced stress levels support reduced presenteeism, which caplures the cost of
employees not working 1o their full polential. Aquatic facilities provide Australian workers the flexibility to fit
physical activity into their work schedules - improving the health of millions of Australians and providing an
imporiant benefit to the Australian workforce. The aquatic industry produces an annual benefit of 3395
million to Australian productivity through the value of decreased absenteeism.

« Avoided Child Drownings - Sadly in 2020, 248 people lost their lives to drowning and a further 504
expenenced a non-fatal drowning incident, costing the Australian economy $1.24 billion. In 2020, the cost
of child drownings in Australia was $174 million.

Since 2020, drowning rates have increased across Australia and without the aquatic industry providing a
safe place for people to swim as well as coordinated and formal swimming and water safety education,
the number of people losing their lives would have been higher.

The Australian aquatic industry plays a key role in implementing the water safely strategy including:

Providing safe spaces to swim with frained ifeguards supervising.
o Increasing the number of people in the population who have swimming and lifesaving skills.

o Increasing the level of awareness of the dangers of aqualic activilies and educaling children and
adults on how to be safe in and around water,

o Increasing the awareness of parents on the importance of supervising children aged 0-10.

Whal makes swimming unigue lo every olher sport in the nalion is its simullaneous ability to save lives bul also be
accessible to all ages regardless of impairments due to the low impact nature of activity. Additionally, it provides
critical training for ifequards, a place to host school swimming carnivals and a platform to pursue competitive
achievements and in an inclusive environment,

1.9.2  Astronger local economy and social connection

Through the provision of a broader and more diverse aquatic facility at the GWMP site, the facility will be more
sustainable and provide the local community with job opportunities and drive a stronger local economy,
Opportunities for locals will be presented through contracts to operate the café, gymnasium, fitness instructors
and LTS programs as well as labour to support the delivery of these services. A strength of this site is the position
in an already known and well used space in close proximity o other facilities {e.g., the KGV precinct and library)
that will further support broader economic activity.

Additionally, this facility will revive the strong local connection to the GWMP and the site it resides on both
preserving social cohesion but also strengthening it by becoming a place where more communily members can
meet, engage and build stronger social network. In essence, this site will introduce a new level of vibrancy and
activation that will encourage broader social engagement, not just in the facility, but the surrounding spaces,
walkways and organised sport activity (e.g., KGV) unique in this LGA.

This vibrancy is supported by findings from the Social Impact of the National Aquatic Industry conducted by
Swinburne University 2021 {commissioned by RLSA) that indicated the aquatic industry provided a reduced
feeling of loneliness and social isolation, encouraged organised clubs and groups and family-oriented
engagement. This extended to diverse multicultural communities, learning about differences and opportunities to
meet other community members. This report also noted that a key component to driving social value is having a
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place with a broad level of amenity with the most popular services being a café/bistrofkiosk, group fitness,
gymnasium, personal training and retail in addition to swimming and water safely / learning to swim programs.™’

Combined, this facility will create activation and renewed vibrancy for the region, drive a stronger local economy
and strengthen social connection with an already much loved and historically significant facility.

1.10 Government strategic alignment

Investment in a new agualic facility aligns to the following Local, State and Federal Government and
Organisational priorities including:

1.10.1  Local Government (Glenorchy City Council)

Councll uses a Stralegic Plan 1o explain ils fulure direclion and how i will canry out 15 activities
10 meet communily goals. Key pllars this aligns 1o include:

«  [Making Lives Better - Our community faces a range of social and economic
chalienges. Council’s role is to advocate for, and work with others 10, improve the
daily bves of people in our City,

+  Bullding Image and Pride - Our community values a strong sense of connection and

5 chy City Councl Strategic Plan a postive City image and Council Sirves 1o promote tﬁcsc .
2023-2032 = Open for Business - Council seeks to be a City which is "easy to do busness with
o white managing our CRy's growth responsibily.

+  Leading Our Community - Council exists to represent the best interests of the people
of Glenorchy, working together 1o manage community resources and furthar
community pronles

*  Vaking Our Environment - Cur community values the faciities provided in cur City to
improwe s qualily of e and protection of our nalural emaronment and special
places now and for the future,

This Annual Plan suppors the strategic wsion in the Glenorchy City Council Strategic Plan
chy Annual Plan 2024/25 - 2023-2032, which was adopled by Council in March 2023
2027128 This Annual Plan maintains commilments of the past fo build faciities and provide the services
thal our comimunity wants, while ullimately mowing forward with a new program and specifically
highlights to commence the project to repair and reopen the Glenorchy War Memorial Pool

The purpose of this strategy il to provice a balanced response 1o the demands of existing and
hture community neads in the municipality. The Sport and Recreation Strategy wil quide the
provision of sport, recreation and facility development to 2040 and wall:
Glenorchy Sport and Recreation =  Consider the future development and upgrade of existing sport and recreation
Strategy 2040 - as at July 2021 {Drafty faciitios within the greater Gienorchy municipaiity.
= Cover aclive sport and recreation, struciured sport, unsiructured recreation actvities.
and the provision of new faciiity development, alondg with the upgrade 10 exsling
infrastructure,

Commercial in Confidence k)

Attachments - Council - 25 November 2024



Attachment 1 Glenorchy War Memorial Pool Business Case

m@ v carabiner

Buyilchng a strong communily together

This Strategy sels expectations for our community and Council. It seeks 1o delver on our
community’s goal of Making Lives Better 14 and draws on the Glencrchy Community Plan
2015-2040, commitment slalements, policies, research and consullalions with communily and
stakeholders. Priofity outcomes inchude:

Glenorchy Community Strategy 2021- 1.  Accessble. mciusive and Sverse — we ane a welcoming, accessble and inclusive
2040 community, caring for all.
2. Safe - we are a safe community with a strong sense of belonging, ownership, and
price

3. Heahhy - we are a healthy, theiving, vibran! and strongly-connected community.

4. Education and lsarning for life — we are a community that is engaged in diverse
learing opportunities to achieve our aspirations,

Glenarchy Access Action Plan 2016-

2021 Making Glenorchy the best place in Tasmanda for people with disabiity to live, work and play.

1.10.2 State Government and Organisations

Agclive Tasmania develops and implements policies and inftialives to increase opportunities for
all Tasmanians o participate in sport and active recreation.

Their aim is to support the growth of the spor and active recrealion sector by bullding the
capabiily of organisations 1o provide safe, fun and inclusive opporundies.

Active Tasmania
Active Tasmania develops and implements programs and iniatives (o increase opporiunities for
all Tasmanians (o participate in Sport and active recreation in a way that works for them.

We support the development of accessible and contemporary sport and actve recreation
{aciities.

T ber a world class centre for excelience thal delivers Tasmania's larges!, most successiul
cohort of Olympic and Paralympic athlates n 2032,

Tasmanian Institute of Spon Specifically, a new GWIP will support increased sporting performance, improved athlete
wellbeing and engagement, ienlify more swimmeng lalent and provide mare opportunities lo
atiract coaching talent,

Enrich and inspire tlowards 2032,
The new aquatic facility will align to Swimming Tasmania's stralegic objectives by supporting the
oparating context of the plan including

= Sport Sustainability - Viatlily and the performance of sport is under theeat from
deckning volunteering. funding shifts. producl relevance and governance capability
and capacily.

+  Participation Landecape - People are increasingly tme poor with imited budgets and
are being offered new forms of sport, recreation and entertamment, Fewer an
participaling in organised sport, but there 5 a greater demand for a derse range of
SPOMING OPPOMUNITes.

Swimiming Tasmania Stralegy +  Consumer Connection - Technology and social media are driving fan expectations.
Positive engagement through emerging platforms and meeting fans where they are
at, nol where we have traditionally expected them to be, is vital 1o reman rekevant
and enhance the fan experience. Digital connectivity is changing the way, and the
speed, al which we communicate.

+  High Performancs - nternational success is becoming hardes 1o achieve as other
countries invest more in eite sport. Opponunities 1o deive high performance
ocutcomes are around building capabiity and capacity of athletes, coaches, and staff,

*  [Partnerships - Stralegic parinerships are vital as sport continues 1o strengthen our
value propostion 1o our comminilies. New onganisational forms and capabililies are
requined 1o create innovalive approaches (o delvenng sport and value (o partners.
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1.10.3  Federal Organisations

Swimming Australia BNE Legacy

Aupstralian Olympsc Comimilles
Strategic Objectives:

Paralympics Australia Strategic Plan:
Qur Time 1s Now - 5 Horizons towards
Brishane 2032

Australian Sport Commission’s
Strategic Vision (Australian Institute of
Sport) - Our Green and Gold decade of
Opportunity

Sport AUS - Sport 2030 - To be the
workl's mos! aclve and healthy
sporting nation, known for its integrity
and sporting success

Commercial in Confidence

Albait inr dervelopmant, & new facility will provide an Olympic sized swimming poo! tangeted a1
compeliive lraining and evenls.

Strategks Priority 2: Promote, raise awargness of and encourage participalion in sport for
benefits of health, longewvity, Mness, skill, achievenent, social interaction, weilbeing and
ather benefits of exercise for all ndividuals in Australia

Strategic Priority 3: Encourage the development of sport for all for the haalth, wellbeing
and other benefits 1o all indhviduals in Australia, and in suppor and encouragement of
hose objects, the development of igh-performance spodt as the pinnacle of the
benefits of sporiing participation

Growr and diversify funding via new revenus slreams 10 atlract more sustainable funding

Lead, develop and leverage parinerships o build capabifity and enhance Paralympic
sport equity and success towards and boyend 2032

Pariner lo establish syslems and pathways that support more ihrving athieles, across
mora sport 1o deliver more medal performances

Create a rich lapestry of slories and narratives for our fans and defver values led
pannership opponunities

Daliver measurable performance resylts and impact on social change

Build the capability of sport and Lhe peoplie involved

Advocate for sport and s poadive nfluence on Austraka

Promote and support inclusive and diverse sporting emvironments

Dinve thought leadership and mnovation, inspaing workd's best practices
Optimise our facilities to advance sport and inspire Austratians 1o gel involved

Buiiding a More Active Austraiia - More Australians, more active, more often
Achiving Sporting Excelience — National price, inspiration and motivation through
international sporting success

Saleguarding the Inlegrily of Sport - A fair, safe and slrong sport seclor free from
comuplion

Strengthening Ausirabia’s Sport Industry - A thriving Australian sport and recrealion
iruchstry
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Part 2: Options Assessed

Analysis of the investment options using quantitative & non-quantitative
methods
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2.1 Initial Long List of Options

An investment logic mapping process uncovered a need for sport, recreation and community facilities at the
exisling GWMP Sile. A needs assessment within the grealer Hobart area identified nine potenlial oplions for the
GWMP site. These options are listed below:

Initial Long List of Options

Fix ke s o exlieng B by SpOroaimately 5 yedis and Degin SCoteng fof & replachmes
1. Rovitnksa the oxisting War Memarnial Pool ::‘f::z: r‘:m il s by approaimately 5 years and hegin scoping fof a replacamant

Mow cutdoor S0m pool and outdoor nisure poc, with SUDHoING faciries and chancoiooms

Reptoce edsting pool e for Mo

2' . hal mei Ournen] SLaNRANNdS.

4 o MR ROse dodd COUtS (DOMENTE ussEs Such a5 flsal, dancs, martial ans, retial,

M Non-aquol

3. Multipurpose courts ( ic) lacity basketbad, commundy social Spaces - noh spo).

Lm ouldoor pocl, Z5m indoor pool, learn 1o Swim inction and welness facilities (including o
Larger Outdoor and indoor Aguatic Facility - : :

4. apa, sauna and steam faclity)

CrAdoor 25 pood. 2 & moligurposs ndons CHurts, beam 1O Swim funclion, waliess olhes

B. Multi Use F ) {w Pool and %) haalth club and small pocl / waler play Spacs.

Inedoor S0m pocl with an oxtemal wall hal opens ud 10 enalle & s ouldoos PO EXpETRNEE,
This opltion 50 ndhdes The ability for Wom ool U hanie 3 wiall divicier criating 2 X 25m

&, Indoor Aguatic Facility with Semi Open-Ak Pocl

Functionalt
b poois, o 1o swim function and walness (acillies.
7. indoor Mulli Use Facility with Seeni Opan-Alr Pool Insbone 25m pool with sem opan-air function, 2 x mullppuerposs ndoor courts, lpam 1o baim
Functionality and indoor Courts function o wollness facities
bl ety CommLnity oulgiood Stneds, Win and Indbgevars memonias, ouldoos Ars aand
Parkling [ Opon Spad
SN = enlesisnmant space and waler play aroea
9. 0wt ) P F Focused on children and yvouth activity inchuding Bike athiolics, lenns, netbal, lootball (soccer).

futeal et

A seleclion crilerion was developed o determine which of the nine options should be shortlisted to undertake
more detailed assessment. The selection criteria include the option’s ability to deliver community, economic,
financial and strategic benefits for the Glenorchy region.

Selection Criterion

Dolevoring Community Bonofil Ther totnl haaith & welibeeng and inciusion & conneciodness benofil achieved

Commuiidy US306, DEneil and prafsences

Thee bevaed of Dorlil 10 schodls {Le. physical ecucation. health, wellbeng, nchusivendss and social
conncion] each opdion provides &5 wild 35 proferances Bs ssSestad via the dedcated school suniry

Devering Boenefit 1o Schools

£ el K fa o 9 Voo of idtrmen] reduened 1o fund the ODTEN

equned)
Rovanue Genersling Opportuniles A highelevol assessment of The Buoly demand / usage and commercial sucerss of the lacility
Ongaeng Operatonal Costs A high-level assessment of the polential ongoing operational costs for each faclity

?.‘s-l}-_:kﬂ-}g.'-:!_ﬂ of region visdlation lo the e doe to baing 2 urague asset | (aclity a3 assessed by the
. . ’
Regponal Asnet - delvening oul of negion vistation supiphy of nenrty faciies

Alpremen! with Councll Stralegic Plan Alcrang weith the GO niids ass0ssiment g por the stratogic plin
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As detailed in the Stakeholder Engagement report (Appendix D), community and school surveys were
administered to understand community benefits and preferences as well as additional stakeholder interviews,
research and benchmarking to assess each of the options,

Based on the assessment, the initial options have been ranked from 1 {most suitable option) to 9 (least suitable
option).

Options

1, Reratalics the axiting War Memaonal Pool 275 T
2. Replace existing pool W for e’ 325 4
& Mupurpose courts (Non-adquitic) tacisty 275 &
4. Lo utdor o At Facy I
B Muiti Usa Facity {Outdoor Podl and Indoor Courts) a5 2
8. Indoor Aquatic Facility with Semi Open-Adr Pool Functionality 3375 3
T. Incoor Multi Use Facility with Semi Open-Alr Peol Functonalty and Indoor Courts 3125 s
B, Parkiand / Open Space 25 8

R L

The shortlisted options identified were therefore:
» Option 4 - Larger Qutdoor and Indoor Aquatic Facility
+  Option 5 - Multi Use Facility (Outdoor Pool and Indoor Courts)
= Option 6 - indoor Aquatic Facility with Semi Open-Air Pool Functionality

2.2 Shortlisted Options

High level concepts were developed for the three shortlisted oplions. These concepls are based on the following
existing conditions, site extent and design principles associated with modern aqualtic facilities.

It should be noted that these concepts should not be considered final but rather initial first concepts to provide a
high-level overview of the polential placement of inclusions and subject to change based on feedback, feasibility
and a detailed design process.
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Attachment 1

Image 15 Existing Conditions of the GIWMP

222 Site Extents
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Image 16; Ste constraints and boundanes
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223  Design Principles

.

g

Image 17: Design Principles

These principles have been

. used in the development of the

' B— high-level concept plans noting

@ grer the perimeter of the site is a
- : limiting factor (i.e.,isnot a

lypical rectangle site).
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224  Option 4 - Larger Outdoor and Indoor Aquatic Facility

Option 4 includes:
Qutdoor Facilities {Open 8 months per year)
¢  Qutdoor SOm pool
¢ Grandstand / spectator area {200 capacity)
* Outdoor change area
¢ Qutdoor splashpad / slide
o Leisure landscape for picnics
Indoor Facilities {Open 12 months per year)
¢ 25mlap pool
o 12m x 20m warm leam to swim / program pool
e Weliness Hall (spa, sauna, steam)
e Leisure pool / toddier pool
e Change viliage / facilities
Other

e Back of house (control room, laundry, pool plant, heating)

+ Front of house (foyer, creche, café, reception, retail)

INDOOR

T —

Image 18: Initiad concepts Ophion 4 (Carabiner)
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225  Option 5 - Multi-use Facility (Outdoor Pool and Indoor Courts)

Option 5 includes:
Outdoor Facilities (Open 8 months per year)
¢ Qutdoor 25m pool
¢ Leisure landscape for picnics
Indoor Facilities {Open 12 months per year)
s 12m x 20m warm learn to swim / program pool
¢ Weliness Hall {spa, sauna, steam)
» Change village / facilities
s 2 xindoor multi-use courts {court seating 150 ppl, changerooms)
e Gymnasium (842 sqm}
Other
+ Back of house (control room, laundry, pool plant, heating)

+ Front of house {foyer, creche, café, reception, retail)

5
..-‘.\"'? ol 1
e~ st —"
sl ! ; _ - ;\\" ¥ Lo
= :
CAR
PARKING
COURTS
f
]
Image 19: Intial concapts Opaon 5 (Carabinec)
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2.26  Option 6 - Indoor Aquatic Facility with Semi Open-Air Functionality

Option 6 includes:
Indoor Facilities {Open 12 maonths per year)
¢ Indoor 50m pool
*  12mx 20m warm leam to swim / program pool
+ Leisure pool / toddier pool
*  Weliness Hall (spa, sauna, steam})

« Change village / facilities

+ Back of house {control room, laundry, pool plant, heating)

e Front of house (foyer, creche, calé, reception, retail)

Image 20: Irufial concepts Oplion 6 (Carabines)

2.3 Identified Preferred Option

A demand, financial and economic assessment was undertaken o assist in identifying the preferred option. The
outcomes of that interim analysis is detailled within Appendix E: Ml Global Partners Options Assessment Report. In
surnmary it identified Option 4 as delivering the best value for money for Government {i.e. grealest Benefit Cost
Ratio) and social outcomes, however due to the inclusion of a Heallh club (i.e. gymnasium), Option 5 delivers the
best commercial outcome.

Further stakeholder engagement was undertaken to test the shortlisled options with key stakeholders and user
groups including Friends of Glenorchy War Memorial Pool Incorporated, Save the Glenorchy War Memorial Pool,
Belgravia Leisure and local Glenorchy Schools.
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Feedback received was that Option 4 is the preferred option of these key groups due to the facility providing a 50-
metre ouldoor pool with sufficient areas for social activities which is considered a unique proposition for greater
Hobarl, particularly with the twin views of Mount Wellington and Mount Direction. This aplion also offers all year-
round functionality with the indoor 25-metre poo! while also catering for new user groups with a dedicated
program pool to defiver much needed leamn to swim and rehab / aquarobics facilities.

In order to deliver more commercial benefits and reduce the subsidy required to offsel the annual deficil the facility
is likely to generate, the inclusion of a health club (i.e. gymnasium}, as per Option 5 would be the preferred option
moving forward.,

Whilst the inclusion of gymi/health club facilities to Option 4 resulted in increased capital cost, it will also result in
significantly increased visitation and revenue projections and thereby improving the projected viability and
operational costs deficit. This inclusion would further strengthen the case for Option 4, which is afready rated as
the preferred option by the community and key stakeholders.

Splash Devonport Aquatic & Leisure Cenire is an example where a tired underutilised outdoor 50 metre pool and
waterslide was redeveloped to include a 25 metre eight-lane indoor swimming pool, an indoor learn to swim/warm
water exercise pool with water play features, an outdoor water play splash pad and a fully equipped Health Club
with a Gymnasium and a Group Exercise Studio. The high utilisation of the gymnasium has ensured success of
this facility, and the deficit subsidised by local Council is minimised and sustains an excellent community facility.

231 Option 4A — Larger Outdoor and Indoor Aquatic Facility with Health Club

Option 4A includes:
Outdoor Faciliies (Open 8 months per year)
+ Qutdoor 50m pool
+« Grandstand / spectator area (700 capacity)
»  Outdoor change area
+  Qutdoor splashpad / slide
» Leisure landscape for picnics
Indoor Facilities (Open 12 months per year)
«  25m lap pool
e 12m x 20m warm learn to swim / program pool
+ Weliness Hall (spa, sauna, steam)
« Leisure pool / toddler pool
« Change village / faciliies

»  Gymnasium (1,200 sgm)

s Back of house (control room, laundry, pool plant, heating)

»  Front of house (foyer, creche, calé, reception, retail)
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Image 21: Birdseye view (grourxs kel of ihe rec

ommended aphion (Carabiner}

Image 22: Birdseye view {(first level) of the recomemended option (Carabiner)
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Image 23: Noeth wew of the recommended oplion (Carabines )

Image 24 View of Mt Weltngton (Carabiner}
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image 25: Internal view of the recommended option (Carabiner)

For more information on the preferred option refer 1o Appendix B: Carabiner Preferred Option Report.

2.4 Capital Costs

WT Partnership have provided a cost estimate for the three shortlisted options and the identified preferred option.

Trade Costs $54.2%61.500 $51.731.500 $52.851.000 $62.415.000
Escaiation (2025-2027) 13% $7.067.000 $6.725.000 §6.871.000 $8.115.000
Sub Total $61,428,500 $58.456,500 $59.722.000 $70.530,000
FusnitureFittings & Equipment (FFE) $1.500.000 $1,500.000 §1.500.000 $2,000,000
Consultant Fees 0% $6,292.850 $5.995.650 $6.122.200 $7.253.000
Contingency 5% $3.461,068 §3,.2a7 608 $3,367 210 $3,989.150

The projected cost of the identified preferred option is $83.8 million.

In accordance with the WT Australian Construction Market Conditions Report issued May 2024 the foliowing
escalation allowances have been calculated: 2024 (5.5%), 2025 {6.0%) and 2026 (6%).

For the purpose of the analysis, construclion costs have been allocated 10% in 2025, 30% in 2026 and 60% in
2027 based off an assumption that best case scenario, the project will be operational in 2028. Should this be
delayed, capital costs are expected to continue to escalate at 6% per year.

WT Partnership also completed a whole of life analysis to determine the ongoing annual lifecycle mainlenance
costs of each option.
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Adkiitional Life Cycle Costs (2028 - 2051) §15,158,383 §14,247 403 $14.72541 $A7.200.050

Ao e AT Yo $606,336 3569896 5585016 $688.002

% of overall Lifecycle Costs per year
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The major capital costs expected in 2032, 2033, 2040, 2043 and 2048 due to the likely occurrence of the
following:

« 2033 - Appliance, pool equipment replacement, repainting of painted finishes,

o 2034 - FF&E partial replacements.

s 2043 - Mechanical/ Hydraulic replacements.

s 2048 - Mechanical/ Hydraulics and Plumbing Fixture replacements, Pool Refurbishment, Fit-out
refurbishment and recurring FF&E partial replacements.

2.5 Operating Costs

Industry benchmark data has been used to quantify the likely operating costs per option.

+ Staff Costs - quantified using a labour cost per attendee ratio of $6.50 (aligned with current Devonpart
and other aquatic lacility staffing costs)

= Cleaning, maintenance, utilities, pest control, fire protection - quantified using a cost per sgm ratio (WT
Partnership OPEX eslimates using benchmarked facilities)

o  Marketing - quantified using a cost per sgm ratio of $6.83 (industry benchmark)

* Insurance - quantified using a cost per sqm ratio of $6.50 (industry benchmark)

«  Security - quantified using a cost per sgm ratio of $6.50 {industry benchmark)

+ Administration - A nominal amount has been used to estimate administration costs.

« Pool Assets (Maintenance, water, electricity, chemicals) - quantified using a cost per sgm ratio (WT
Partnership OPEX estimates using benchmarked facilities)

+ Food & beverage - cost of goods sold (COGS) has been estimated at 30% of total food & beverage
revenue.

= Capital Lifecycle Costs — As provided by WT Partnership above
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Suafl 51,320,115 §1.441.5846 5980.078 21.867.632
Cleanag £133,080 $148.414 $137.506 $166.479
Masrienance 5211357 $230.002 5220314 £260.732
LREgs 144982 LH46 802 5155 682 $177.953
Post Control £7. 141 s8.177 $7.248 $5.980
Fira Protection 23087 $27.967 23,703 $26.912
o kg SIra9y §27.265 528,959 41,608
Ingurance $35,685 §25.048 £27.560 £39.508
Security £35.685 3255948 S27.560 $39.598
Achmenistration E40.000 340,000 40,000 340,000
Pool Assers §76.086 $M3.578 $857.770 726,066
FA&D COGS 18,279 $19 564 13510 2% 850

It is projected that a new preferred facility (i.e. Option 4A) will cost $3.4 million per year.

Staffing is the largest operating cost for the new facility (55% of overall costs), followed by maintaining the pool
assets (i.e. water, electricity for heating, repair and chemicals) which account for approximately 21% of total
operating costs for the aguatic facilities.

In addition to the operating costs, the facility will cost on average $688,002 per year to maintain (i.e. lifecycle
capital maintenance and replacement costs) delivering an average tolal annual cost of $4.1 million.
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2.6 Demand Analysis

Demand analysis was also underizaken to assess the utilisation at the activity level in line with the former facility
and Devonport. The activities are consistent with aquatic facilities across Australia.

Marrbarshap -

Aquatic Oy 16,728 12,546 16,728 4 times the mambars (also 12-manth Utiisation)
A6 Camal 1018 51800 28030 38850 51800  Consistant with Devonpont

Crainers (5 15) = 3 & M : “ -

4 " 2878 1402 2,158 2878 Consiatins! wilh Dévonpon

Causal Uise 2

57,556

Spectpior 2878 607 2,158 2878 Consigtent with Devonpon

10 pass cand 1701 TR 3615 5903 TAr0 GWIP (129 of casunt use)

Camival © . . - .

'i:-r-u. 081 P 14.0 7.000 14,000 EN ] 28-day spagon - 500 pvg shudimts

Wy

Lo Hirg Dot hoas 7 850 7.8550 3875 94638 T 950 Soamd a5 Devongon (25% highar for ingioor)

LTS Private 66,000 43,906 43,9096 66,000 1375 for 48 weeks o yoar [Dav] - 35% capacily

64,528

LTS Schaol 17.500 11,866 11 680 17.500 14 schools, 125 kids, 10 lessons

Profyanm pool per

haapr i Grougs fitness [ 1 a0 S.087 5967 11 800 6 hrs, 5 days 4 week, B ppl capacity - 95% capacity
agquarobics
Agquatic Ussgs 17,756 130434 199,455 110,336 147,181 199,485
Spa £ Saunag - § . . .

i i Sy BTlTiAS

Casual Use 3600 3,600 3600 3600 10 Casudl enlies oo day
Gym Mambar (Ful 162 101 1261 76,576 . . chamark - B% of ¢ 5ot 7 5 shy
Cantrirl 102, 101 1,261 [T Indusiry banchmark - calchmant [ 30% shane
Gym - Casual Use 6.126 7658 10% of mambership
Casual court here 40,500 15 hes por day x 2 cowrts x 25% utisation {15 ppl each)

It is projected that Option 4A will see an estimated 287,328 people using the facility per year with 105,000 using
the main pool facilities, 95,000 using the learn to swim and program pool facilities and a further 88,000 utilising
the heallh club facilities, Overall, it is a significant uplift compared Lhe existing GWMP due 16 attracting far broader
user groups to the facility.

The community and school survey results as well as the stakeholder engagements justify this uplift with the
following key insights:

= 55% of GWMP visitors also visited other pools during the same period meaning the existing GWMP was
limited in its service offering did not cater for every user's needs;

« GWMP was only opened for 6 months of the year, while the future options will provide year-round access
with indoor facilities;

+  40% of those that didn't use GWMP when it was open was due to being either unaware of the pool or
believed it was 100 cold and / or was of poor quality, Around 90% of non GWMP users said they would
visit a new facility either sometimes or frequently;

«  50% of local schools surveyed said they would increase usage al a new facility either through LTS
programs and carnivals

Commercial in Confidence 54

Attachments - Council - 25 November 2024



Attachment 1 Glenorchy War Memorial Pool Business Case

m@ v carabiner

+ Additional stakeholder engagement with pool operators, competitor facilities, KGV neighbouring facilities
also suggested sufficient demand for warm water activities (LTS, rehab), carnivals and squad swimming.

Option 4A is projected to see a 50% uplift in the aquatic use compared to the Devonport facility which is justified
with a significantly larger catchment poputation (52,466 vs 27,124}, Whilst the catchment is almost double the
size, the usage for Option 4A is only projected to be 50% greater due to the competing facilities in adjoining areas.

Overall aguatic usage has been benchmarked against similar facilities across Australia. The average annual
utilisation per calchment population is 3.85. Option 4A’'s overall utilisation of 199,495 ensures a ratio of 3.80,
which appears in line with the industry average. Options 5 and 6 were at the lower end of the industry range
demonstrating lower expecled use of an outdoor 25m pool and indoor 50m pool compared to the preferred
outdoor S0m and indoor 25m pool option.

Annual Utilisation to Catchment Population Ratio

538 541
509 500
4.81
a-17 3.02
2.69 e
251

I I zm

¥ D o] < s 8 p 2 4 & <> - 3

= A
& &
< G

Option 4A is also projected to see 88,000 visits to the health club / gymnasium which is B6% of the utilisation of
Devanport. Although there is a larger calchment population compared 10 Devonport, a more conservative

estimate has been used for gym membership use due to increase competition in the Glenorchy area. The estimate
is based off 1,200 members attending on average 1.23 limes per week.
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2.6.1 Operating Revenues

Utilising the demand projections and Hobart Aguatic Centre benchmark fees for each activity, the annual revenue
generated for each oplion can be determined.

Fees per Activity
E
Annual Memborship - Aguatic Ondy $550.00
Ackult {164} ~ Casual use $7.50
Chidgepn (515} = Causal Ul 5600
Spectator £3.00
0 pass cand $70.00
Carmival cost pes day §2.400
Lo Hire pasr hour $12.50
Spa ! Saung - Casupl Use §15.00
LTS Privale por segsion $20.00
LTS School por sesson §7.00
Program pock per session (Group finess | aquarobecs) $17.00
Anraaal Gym Mambershen (Full Coantrey $900.00
Gyrn - Covsued Use 523.50
Casual court hite par houwe $50.00

In addition to aquatic, gymnasium and court revenue generating activities, each option considers the inclusion of a
café { kiosk. Food & beverage revenue is calculated using an industry benchmark of $0.30 per attendee.
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Annual Revenue Projections per Option

=N BTN T T T
Memborship - Aguatic Ocly $10u 550 £24 500 STR.413 $104,580
Addut {16+) — Camnld use $388.503 £210.225 §201.377 £388.503
Chiddren (5-15) - Causal Use §17.267 $8.404 $12.950 17267
Speclator $5.748 $1.213 .37 $5.756
10 poss cord £55.002 $25.3003 $41,319 $546,002
Carneval cost per day $168 000 $84 0040 §$168.000 AT 200
L Fhire Do huox $49.375 345 688 124219 399,375
Spa / Sauna - Casunl Use §54.000 354,000 $54.000 $54.000
LTS Prvate §1,320,000 £479.912 S8TH.412 $1,320,000
LTS School $122.500 481,659 431,680 $122.500
e Pt e b o v §202.137 $101.437 $101.437 $202.137
Gy Momiber (Full Cantre) S0 S864.000 S0 $1.080,000
Gy - Cassd Use S0 $143 962 0 £179.653
Camun coqt hirg 50 $135.000 L0 30
Foodd & Bovirage $60.908 564,547 $45.234 $46,198

EEE T T T T
Annul Altendance 203,095 221.822 150,781 287,328
Rearvbraas par viss $12.79 sz $12.40 51318
Rarvorce oxcl FAR por vist $12.49 s120n 312.19 $12.86

Benchmarking analysis suggests that aqualic facilities see a revenue per visit of around $12 depending on
whether it is a metro or regional facility and available activities / user groups.

Without F&B revenue, the options are projected to generate between $12.01 and $12.86 per attendee which is in
line the industry average meaning the options presented are price appropriately and are catering for higher
yielding user groups including learn to swim, squad swimming and carnivals.

2.7 Cash Flow Analysis

Further analysis was undertaken to determine the cash flow eamings before interest, taxes, depreciation, and
amortisation {EBITDA) of the shortlisted options for the first 5 years of operations, and beyond. It should be noted
that the costs below include both the operating costs and angoing lifecycle maintenance costs and excludes
escalation and depreciation (i.e. all figures presented in 2024 AUD).

Option 4
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Totad Costs 82 61 272 L | 02N £2.75 58,29

Tolal Revenue 5248 $2.50 5251 252 $2.53 551.83

Option 4 is expected to generate an operating deficit of ~$210,000 per year in its first 5 years of operations.

However, as lifecycle costs increase over time, Option 4 will experience an average operating deficit of $0.87
million per year from year 6 (3740,000 loss on average per year over the 25 years of operalions).

Operating Profit per year

Option §
Todad Costs 230 a0 242 2 ad £2.43 281498
Total Revenge 26T 8202 2204 L2 05 Ll SEL 48

Option 5 is expected to generate an operating profit of ~$240,000 per year in its first 5 years of operations.

However, as lifecycle costs increase over time, Option 5 will experience an average operating deficit of $370,000
per year from year 6 ($252,000 loss on average per year over the 25 years of operations),
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Operating Profit per year

Totsd Costs $2.12 $2.23 §2.24 £2.26 §2.25

Tidad Rimvenue £1.83 184 £37 596

Option 6 is expected to generate an operating deficit of ~340,000 per year in its first 5 years of operations.

However, as lifecycle costs increase over lime, Option 6 will experience an average operating deficit of $1.22
million per year from year 6 (3923,000 loss on average per year over the 25 years of operations).

Operating Profit per year
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Tolal Costs 327 $3.39 341 5344 $3.43 584 94

Totad Rievends 8362 $3.63 5365 £3.67 $169 7546

Option 4A is expected to generate an operating profit of ~$270,000 per year in its first 5 years of operations.

However, as lifecycle costs increase over time, Option 4A will experience an average operating deficit of
£470,000 per year from year 6 ($326,000 loss on average per year over the 25 years of operations).

Operating Profit per year

D N

2.8 Cost Benefit Analysis

This section represents the economic appraisal of the project options. The economic appraisal is an important
component of the decision-making process. It provides decision-makers wilth a complete view of the net socio-
economic impacts, that is, the expected total impact on society welfare that would result from the project. The
economic appraisal broadens the analysis to include non-market values, and to capture the economic impact on
all relevant stakeholders instead of those direclly related to the project. Many of these are not financial in nature,
and while the economic analysis quantifies impacts in dollars, these are a measure of social welfare rather than
financial value.

2.8.1 Cost-benefit analysis overview

The economic appraisal has been developed in accordance with Infrastructure Australia Guidelines.
The following general assumptions were adopted for this analysis:

* Where necessary the project investment analysis, benefits and costs have not been escalated per annum
(i.e. presented as 2024 AUD).
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« The benefits and cosls have been assessed over a period of 1 January 2025 1o 31 December 2052 (i.e.
the project evaluation period - 25 years post construction).

+ The real social discount rate recommended in the Guide to Cost-Benefit Analysis is 7%
« The analysis of the options is based on the incremental benefits and costs compared 1o the base case.

+ The base case for this assessment considers no facility at the GWMP site therefore not incurring future
costs or benefits for the reference group.

« For this project the reference group is considered the community of Tasmania, including residents of the
slate, locally owned businesses and the Tasmania Government.

The lable below outlines the key benefits and costs considered for each option for the purposes of the cost-benefil
analysis.

Glenorchy War Memorial Pool Business Case

Cost-benefit analysis framework
Costs Catagony Beairer Dascription ; Method and Source
Construstion Costs Canstruction Gorar namam Construction costs of the faciity WT Parmership cost stmates
L#w Cyclo Costs L Cycla Governanan mm ~apital costs of malntaining WT Partnership cost astimales
Operatons costs ncluding siafl, FEB COGS
Operating Costs Opecatng Gosmrnanan Ui, marketing. FaUrAnCEs. Security, Estirated costs based on benchmark (sclibes

adminisiraon, pod osss elc

Estimatod operating revinud including B i it arand Modeling &
Faecilty Revern Fancial Gropoirrament i S, CAsuAl U fies, progranms, -_]J:;:‘:;ﬂam‘:::;:;.w ' e
venise / e hire, F&R i : ¥
Congumer Use Surplus | Consumer Consumars Consumar usor Deneiis of the naw {aciay TemeCost Savings Methodology
Consumer nonuter bonefit to local Glenorchy
sickond 1 e 1 3 ¢ p "
Consumes NoaUse e bomel of an assetfacttatrg social | Slencxchy Ciy Counce (2028 to 2052)
Surphus Commanity Local Community intnraction and wel- v 1ha hevstt of Pmmm?;fxm wnrked
an asset bo enhancs kosl amenity for e Agaen: B
Cormmnity
Literature shudy - Economee Benafits of
A Productiity fits. nrising from -
me ORIy Participaticn Businesses ::T‘:,m : T o m 'ﬂ1w= Austrakian Public Aguatic Facises industry
rlicipation Lo kday Repoet {Socio-Economic vake par visil)
) Lietature study - Econmic Benafty of
Consymer baresiis g 4 .
Health Barefits Partcipaticn Consismirs part m:m }o..almm;m sport & rec Aumstrakan Public Aquatic Facdtes industry
) y Report {Socio-Economsc vaks par visit)
. . . Ligrature study - Economic Benafits of
Heaith Cost Savings Participation Gowrninant N;J 'rli ';511‘_“ N ';.:';r:"'w "‘"’:}mﬂ Bires Agrsaralinn Publc Aquatic Faclites Industry
: (Healt Snang Report [Socio-Economic vake per visity
Leerature shudy - Global Reporn on Drownings
Fcrichindd Berefts arsang from keaming 1o swim and Worid Haalth Organisation and RSLS 2023
Anoided Drowr o :
N angs Drownings Congumers mvosted deownsngs. (Value of ife) Habonal Dvowmings Repon [Statistical vaiue of
e x avoided drownings)
Tarminal vakis Tormina! - , Ter ) Assesumant frarmesork 2021 Guide 1o

ICONOMIG ppraissd

The primary economic appraisal metric is the Benefit Cost Ratio (BCR), as specified in Infrastructure Australia
Guidelines for Capital Business Cases. The ratio of quantifiable incremental benefits to quantifiable incremental

costs.

A BCR greater than one indicates that the benefits of the project exceed the costs of the project over the

evaluation period.
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Met Present Value (NPV) represents the difference between the present value of the total incremental benefits and
the present value of the incremental cosls. Projects with a positive NPV indicale that the benefils of the project
exceed the costs of the project over the evaluation period.

282  Quantifying Financial Benefits

Financial benefits were quantified as per the operating model and detailed in sections 2.5, 2.6 and 2.7 above.

Tolal Revengos SETH2554 $2.410,910 $2.219.950 23497439

2.8.3 Quantifying Consumer Benefits

Consumer surplus is regarded as the benefit Lo local consumers over and above the tolal economic cost of
consuming a good or service.

This benefit is typically measured by the amount the consumer is willing to pay for the experience above the price
paid for the experience (i.e. the lickeling price or user fee),

The travel cost method is a way of calculating this for community sport & recreation. This method involves
collecting data on the costs incurred by each individual in travelling to the recreational site or amenity. This ‘price’
paid by visitors is unigue to each individual and is calculated by summing the travel cosls from each individual's
original location to the amenity. By aggregating the observed travel costs associated with a number of individuals
accessing the amenily a demand curve can be estimated, and as such a price can be oblained for the non-price
amenity,

CHcApEa DS i yasr” 132,060 97,134 H.ATT 158223

** Tote! deemand axchaing school carnival Brsf gym vigits muttpied by 2 (to and from facaily) divicixd by 2 fhalf of the vitas Wi nol osccr iF not far 8 new faclty -
Sty redulls ) dividied By 1.4 padsanoers pes car (ATAP)

Based on a total benefit of $6.61 per visil, the annual consumer benefit has been calculated as between $631,000
and $1,053,042 (Option 4A).

2.84  Quantifying Community Benefits

A number of global literature studies have found evidence of a community benefit from the development of sport
infrastructure.

Community benefit (i.e. consumer non-use surplus) can be denved from three sources. These include:

«  Option value - the benefit of having the option to use an asset;
« Social value - the benefit of an asset facilitating social interaction and well-being; and
+ Passive value - the benefit of an asset to enhance local amenity for the community.

For the purpose of this analysis, the catchment population that would receive a community benefit is considered
the population of Glenerchy City Council.
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Recently completed CBAs for sport facilities in Australia have been assessed for appropriateness to use as a
proxy for the shortlisted options.

» Benchmarked facility A (low levels of non-use community support) — $1.22 per resident

* Benchmarked facility B {(average levels of non-use communily support) - $2.77 per resident

» Benchmarked facility C (high levels of non-use community support) - 34.75 per resident
Facility C has been used as proxy for Option 44 due to it being a well-supported community facility amongst
potential non-user and therefore comprises the most aligned benchmark as indicaled from the community online

survey during the initial engagement phase of this study. Options 4, 5 and 6 have been pro-rated based on non-
user preferences.

Commumity beneSl par resident $3.23 3350 §2.38 84,74
2028 cpichmannt poDaAstion 53414 53814 53814 53814
AvEracH: DORUIAON Growth DiY AN 0.5M% 057% 057% 0.57%

2.8.5 Quantifying Participation Benefits

For the purposes of determining the socio-economic benefits arising from participating in aquatic and non-aquatic
activities, a benefit transfer approach in line with Treasury Guidelines has been utilised. The existing study
"Economic Benefits of Australia’s Public Aquatic Facilities — Industry Report” commissioned by Royal Life Saving
Society Australia and the Australian Government was used as a proxy io quantify the socio-economic benefits of
an individual aquatic visits by measuring links between an increase in physical aclivily from an average pool visil
and reduced risk of mortality, morbidily and heaith care expenditure, as well as reduced absenteeism (i.e.
increased productivity).

Improving quality of life

A person who is affected by a chronic disease and mental health issues has a lower quality (and potentially length)
of life, than a person who is not. With a strong relationship between physical inactivity and chronic disease and
mental health issues, there is a personal health benefit that can be captured by improving qualily and length of fife
through physical activity,

The report identifies that for each visit to a facility for aquatic participation generates benefits of $22.59 (AUD
$2024) in improved health outcomes.

The impact of a chronic disease and mental health issues of a person can also be measured in disability adjusted
life years (DALYs), where one DALY can be thought of as the equivalent of one lost year of healthy life. By
establishing the reduced incidence in the development of the chronic disease that is supported by non-aqualic
sport & recreation participation, the resulling savings of DALYs were able to be estimated,

The total DALYs are then converted into a monetary value using the value of a statistical life year (VSLY - the
Commaonwealth Department of the Prime Minister and Cabinet have outlined that best practice for VSLY is to use
the work of Abelson, which corresponds to a value of $240,000 in 2024). Utilising the average years of life
remaining, a conversion rate of 27.5% of all non-aquatic facility users were previously inactive (ABS) and average
utilisation of the facility of 2 times a week, each non-aquatic visil to the facility generates benefits of $0.42
{AUDS$2024) in improved health outcomes,
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Cost savings to the health system

Every case of chronic disease brings a cost not only to the individual sufferer but also to the health system as a
whole, In addilion to the other benefits, there is also a cosl saving associaled with the greater trealment of mental
illness through physical and social activity. By reducing the incidence of these diseases and reducing the mental
health related burden on the health system, parlicipation supporis savings in the heaith system.

The report identifies that for each visit to a facility for aquatic participation generates benefits of $1.88 (AUD
$2024) in health care cost savings.

A 2008 report ‘The Cost of Physical Inactivity’ for Medibank Private estimated the average Australian health
system costs of each disease and illness 10 be approximately $110 per inactive person (2024 SAUD). By utilising
a conversion rate of 27.5% of all non-aquatic facility users were previously inactive {ABS) and average utilisation
of the facility of 2 times a week, each non-aguatic visit to the facility generates benefits of $0.29 (AUDS$2024) in
health cosl savings.

Avoided productivity cost / Reduced Absenteeism

Studies have proven individuals to be mentally and physically healthier and achieve enhanced cognitive
performance through participating in sport and social programs, and as a resull the economy is, on average, more
productive. The increased productivity is captured through lower absenteeism from work and lower presenteeism
which is where employees come to work but are not performing at their best due to iliness or other conditions as a
resuli of a lack of physical inactivity.

The relationship between inactivity and a negative impact on productivity in Australia is outlined in the report which
identifies that for each visit 1o a facility for aqualic participalion generates benefils of $6.90 (AUD $2024) in
avoided productivity cost through reduced absenteeism. By utilising the work conducted by Medibank Private in
2008, each non-aquatic visit to the facility generates benefits of $1.86 (AUD $2024) in productivity benefits.

Teotad Visits 203.095 221822 150,781 287328
Avoided Productivity Cost (Abaentesiam) 5805495 753,014 $6541,554 S1.155,156
Healin Benefits {Cuality of #e) $2.636, 165 $2.026.933 $2.059.632 $3.520.33r
Haoalih Cost Savings $219.6380 188,633 S174.969 S305.001

Option 4A will deliver $5.0 million in participation benefits per year.
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2.8.6  Quantifying Avoided Drownings Benefits

The Mational Drowning Report (2023} issued by the Royal Life Saving Australia states that there are 279 drowning
deaths in Australia each year across the past 10 years, with 45 of these under the age of 18 years. ILis estimated
that 40% of children under the age of 18 in Australia cannot swim proficiently, which equates 1o 2.4 million kids
and an estimated drowning rate of 0.002%.

Those under the age of 18 years account for 19% of the Glenorchy population {10,225). Using the same swim
proficiency ratios, it is estimated that 4,090 of the Glenorchy youlth population cannot swim proficiently and
projected annual drownings in Glenorchy for under 18 years is therefore 0.08 people.

All four options provide intervention and prevention measures such as improved swimming facilities including
dedicated leamn to swim programs and spaces. These facilities will assisl in reducing the number of youths that
cannot swim proficiently and as a result, the annual projected drownings. Via private and school based learn to
swim programs, Option 4 is projected to cater for 1,500 children per year, while Options 5 and 6 are projected o
cater to 1,000 children per year. These programs are therefore expected to reduce the projected drownings to
0.05 for Option 4 {savings of 0.03 drownings per year) and 0.06 for Options 5 and 6 (savings of 0.02 drownings
per year),

Literature studies have estimated the value of statistical life’* at $240,875 in 2024 dollars. The average years of a
child's life is 73.5 years quantifying a total value of life of $17.7 million. Using the potential life savings of 0.02 and
0.03 per year, it is estimated that Option 4A will deliver $459,474 in socio-economic benefits per year.

Poteniud Drcramings Glenorncly [<18yrs) 008 .08 008 0.08

Indivickials {<18yrs) LTS Programs 1.550 1.023 1.023 1.550

Potential Deoomings (enonciy [<18yrs) - Post
Project Devslopment

Avotdad Droramnings per yedr 0,03 (g2 [1Tir] 002

0.05 006 006 0.06

2.8.7  Quantifying the Terminal Value

The terminal value benefit of the project represents the economic value of the new facility at the end of the
evaluation period. The value is estimated for the remainder of the economic life of the asset that extends beyond
the evaluation period and is included as a benelit in the final year of the evaluation period.

For the purposes of this analysis, it is assumed that the new facility will have a 40-year economic useful fe (sport
& entertainment benchmark). This equales to 15 years longer than then 25 operational years evaluation period.

The net benefit includes the total financial, consumer, community and participation benefits minus the ongoing
lifecycle costs and operational costs.

' g i, TS SO, TS SN C 055 SENG- P CI SV S tiss eal -
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2.8.8 Cost-benefit analysis summary

The table below details the outputs of the cost-benefit analysis using a 7% real discount rate.

Constroction cosls 364,52 §54.54d4 £61.48 551.97 L6278 £53.06 S74.40 S652 B9
Lite Cycle Cagtl Costs $15.16 Sans $14.25 5455 $14.73 4. 70 ST S5 48
Operational Costs 36772 §26.61 S50.74 §22.5% 55501 $20.80 584.68 53202
Total Costs $147.40 $84.98 $135.47 $79.11 $12s $78.56 $1Te28 $100.39
T R e e [ R e =T
Financial Boneft 364,38 24M S67.67 525.55 546.65 51764 393.72 53544
Consumer Benefi §21.27 57.05 1564 gh8d 515.38 $5.74 52564 $0.58
Comaunity Banelits S4.67 §0.74 $5.63 $2.10 $3.44 $1.28 §6.87 $2.56
PartiCipalon Bt 389,16 $33.30 s7229 S2700 s §26.53 $121.28 54530

Avooadhind Dncewnanges

Bonefit §1L.12 §d.18 $7.46 s2.79 87,46 $2.79 §11.19 $4.18
Terminal valuse §48.58 §7.3 4289 $6.45 53456 520 6047 §10.45
Total Revenue $239.25 $raa2 $211.68 .77 $178.50 $50.18 $a2s18 $107.52

$151.1

Note: The oulcomes of the cosi-benelfit analysis for Options 4, 5 and 6 differs from Appendix E MY Global Partners Oplions Assessment Report,
due o further research and analysis complated in the fnalsabon of this overall assessment.

Investment in a new facility is considered value for money, with Oplion 4A delivering positive net benefits (NPV of
£107.5 million) and a BCR of 1.07.

Participation benefits account for 70% of all socio-economic benefits delivered by Option 4A, while financial
benefits accounts for 5%, consumer benefits 15%, avoided drownings 6% and non-user community benefits 4%.
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2.9 Integrated summary of assessment

The table below summarnses the assessment across the three shortlisted options in order to assist in identifying
the preferred option moving forward. The assessment includes:
« Delivering on financial, economic and social requirements including a posilive NPV and BCR; and

+  Meeting the overall project objectives / seleclion criteria,

Options Analysis and Ranking

Oplion 4 Oplion 5 Oplion & Oplion 4A
Comatroction Cosls si2 4 SRS 2 S salma
Utiisation {wisis) pas yaar 203,005 221822 150,781 ABT.328
Ecomomi: Appraisal
Hel Benefits (NFY) S5, 14 & LY L1940 7.1
BCR 093 D28 0.rs 1.0F
Cath Flow | Oparations
Al Revere $2.6M $2.7M S1.9M $3.5M
Al Expenises Gnchodeng Lifecycie costs) S3.3M $3.004 S A 4 1M
Anral Profit {Defict) (E740.000) ($250.000) (3925.000) [6325,000)
Selaction Crieria
Dedvering Comenundy Banefil 4/5 415 T I8
Cormmumily s, Dinell and prefenenosy 575 a5 515 5/%
Dedvering Benol 1o Schocls 415 3i5 5/6 /%
Estemated Cost 1o Buld {10, lovel of fnding redqured) 275 21% 2i5 275
Reserue Generating Oporunities 475 455 1L §i8
Ongeng Cpgrationad Costs 2i5 215 31/5 275
Reggpora! Assel - deiharing oul of reon visitation 5/5 415 215 5/%
Alprment with Councd Surateges Plan 3f5 415 215 /s
Overall Selection Criteria Score 20/40 2T 140 20040 32140
Crplion Ranking 2 3 | 4 1

Note: The oufcomes of the Economic Appraisal and Cash Flow analysis for Qotions 4, 5 and 6 differs from Appendix £ MY Global Partners
Options Assessment Report, due 1o further resoarch and analysis completed in the finaksation of this overal assessment.
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2.10 Recommended option

Option 4A has been assessed as the option returning the most positive cutcomes based on:
* Delivering nel economic benefits of $7.1 million and a BCR of 1.07
¢ Delivering annual revenue of $3.8M

e Delivering a greater social outcome (i.e. participation and health benefits) through the highest utilisation

« Delivering the highest score across the selection criteria (32 / 40)

Image 26: The preferred oplion 4A (ofam«)
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Part 3: Delivery

To provide confidence that the options put forward are deliverable
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31 Risk Assessment
An assessment was undertaken on the recommended option to assess the key project risks and identify key
sirategies and actions to mitigate these risks.

Risk management is crilical in the project’s implementation and delivery of expecled benefils. This assessment is
based on the Australian and New Zealand Standard on Risk Management (AS/NZS 1SO 31000:2018}.

The risk assessment involves assessing the likelihood and impacts of each risk and provides an overall risk rating
ranging from low to extreme. The risk malrix used in the assessment is shown below:

Risk Matrix
Iéikdihmd ! . Insignificant Minor Koderale Major Critical
Almost Certain High (H5
Liketby Low (L4) High (H& . High (H3
Possibie Low (L5) High: (H4
Uniikely Low (L8) Low (L2) Medium (M2)
Rare Low (LT) Low (L3) | Low (L1) Madium (M3)

The risk assessment assesses the consequence and likelihood of each risk and identifies inherent risk rating,
miligation strategies and subsequent residual risk rating. Each risk and miligation slrategy has been assigned to a
responsible agency or entily to manage throughout the project.

A snapshot of the project risk exposure for GWMP redevelopment is outlined in the data below:

8
7
B - - .
5 m Exireme
51 " mHigh
4 .
3 3 Medium
| i
2 - ow
11 0 0 0
o -+ L. . ]
Inherent Risk Rating Residual Risk Rating

Of the 11 major project risks identified, six are considered high or extreme. These are:

« Insufficient parking facilities impacts the approval of the Development Application causing significant
delays and outcomes of the project.

+ Insufficient Government funding provided for Construction Works.

+ Scope of works do not meet the expectations of key stakeholders.
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¢ The new facility continues 1o make an operating loss, resulting in failed upkeep and limited spend on
required maintenance.

o Insufficient parking facilities impacts utilisation of the facility.
+ Delays to Project (i.e. planning approvals) has a significant unforeseen cost and operational impact.

After identifying mitigation strategies and actions implemented by Council, all six risks have a residual risk rating of
Medium,

For more information, the risk register is detailed in Appendix F: Ml Global Partners GWMP Risk Register.

3.2 Governance arrangements

For the next phase, the project govemnance structure is designed to provide oversight of the development of all
aspects of the project necessary in the application for capital funding.

GCC will have the overall responsibility for the delivery of the project. Depending on the success of grant funding
from State and Federal Government, GCC will ensure it delivers all required reporting including:

¢ Project management

o Consultant procurement and design

» Site invesligation and associated lechnical studies

* Risk management

« Project performance, including budget and timeline management
s Meeting forums and reports

o Approvals and delegated limits of authority

» Stakeholder engagement

¢ Inter-Agency coordination.
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3.3 Program Management Plan

A best-case scenario high-level programme and project plan has been developed, with construction projected 1o
begin in Augusl 2026 and operations to begin early 2028.

Key milestones are detailed below:
+ Funding Commilment - August 2025
« Planning, approvals and design complete - April 2026
» Procurement and award construction contract - July 2026

= Commence construction - August 2026

« Construction complete - December 2027,
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Appendices
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Appendix A: Liminal Architecture Existing Conditions Analysis
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Appendix B: Carabiner Preferred Option Report
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Appendix C: WT Partnership Preferred Option Cost Report
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Appendix D: Ml Global Partners Engagement Report
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Appendix E: Ml Global Partners Options Assessment Report
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Appendix F: Ml Global Partners Risk Register
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Appendix G: Carabiner Shortlisted Options Report
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Appendix H: WT Partnership Shortlisted Options Cost Report
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Existing Conditions Analysis

LIMINAL Architecture
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CONFIDENTIALITY

This document has been prepared on behalf of and for the exclusive use of Glenarchy City Council (GCC). This document is
confidential. It is not 1o be copied in any form without the written permission of GCC. It is not to be used for any purpose other than
that intended by the issuing parties.

This document is subject to controlled circulation. It is not o be circulaled to any person or organisalion other than the person it has
been issued to without the writlen permission of GCC.

COPYRIGHT

LIMINAL Architecture (LIMINAL) retains copyright and allows the client to use the design provided thal this icense applies only to
the site and purpose for which the design was prepared.

DISCLAIMER

In preparing this document, LIMINAL has refied upon and presumed accurate information provided by the organisations identified.
Except as otherwise stated in this document, LIMINAL has used its besl endeavours 1o verify the accuracy or compleleness of
any such information, No guarantee, whether expressed or implied, is made wilth respect lo the data reporied or to the findings,
observalions and conclusion expressed in this document

LIMINAL accepts no kability or responsibility for or in respect of any use of or reliance upon this report by any third party, Any third
party should seek independent advice before relying on the information contained in this document.

DOCUMENT ISSUE

o 05.02.2024 Existing Conditions Analysis - DRAFT Checked: JHo  Approved: EB
oz 03.04.2024 Existing Condilions Analysis Checked: PH Approved: EB
RN NI F H {3 ¥ A TR LANAL A 2
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INTRODUCTION

Investigation into Pool Redevelopment and Alternative Options

The Glenorchy War Memorial Pool (GWMP) is highly valued by
the greater Hobart community and attracts more than 17,000
visits during each half-year opening season. However, identified
problems regarding the facility’s condition and safely have
prompted its indelinite closure by the Glenorchy City Council
The decision to close the poo! for the current season was
based on various saley concems identified through an Assel
Management Audit.

This situation necessilales an investigalion inlo redeveloping the
facility in its current aquatic use {ie pool redeveiopment) or other
recreational uses. The opporiunities for allernative uses of equal
or grealer community benefit wall have equivalent consideration

The luture of the site must consider axisting conditions, the
site’s conlext, and the iong-term benelils and costs for the GCC
and the community. Glenorchy City Council have initiated a
process (o investigate options 1o redevelop the site for aguatic
purposes of ientifying alternative uses

The Glenorchy City Council Annual Plan for 2023/4 to 2026/7
contains the following specilic actions

tion 4.2.2.3 Invesligate options and advocate lor pool
upgrades, redevelopment or alternative options that promote
the community's health and wellbeing

Action 5 2.3.6 invesligate the future of the GWMP including
redeveiopment or allemative oplions thal promote the
community’'s heaith and welibeing

Fgpre 1 Locasion (Googie)

Figure Z' Glanarchy Wae Mamanial Swimming Pool (GCC)

These actions emphasise the need to explore pool upgrades,
redevelopment, or allemative oplions thal promaote community
health and wellbeing

This Existing Conditions Anaylsis report outiines the history of
the site and how GWMP came into being in the current location
It looks al the First Nations cullural context and includes delailed
site analyses from a regional perspective 10 detailed layouls of
ihe current site along with traffic and senvices arrangements

The report includes a pholographic survey of the current
facilities and a suitability index rating general condition and
current comphance factors

Planning considerations and boundary extents will be identified

This report identifies and documents existing site conditions,
site conslraints, including spatial relationships with surrounding
residences and properties, and refated contextual factors

&

LN
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FIRST NATIONS CULTURAL CONTINUUM

Acknowledgement of Country

LIMINAL acknowledges the GWMP is
connecled 1o the layers, deep time slones and
knowiedges of the unceded cultural landscapes
of the Muwinina people who kved on and cared
for this Country for thousands of years pror to
colonisation. We respectiully acknowiedge the
continued connection the Palawa and Pakana
people still have 10 the skies, land and water

of lutruwita {Tasmania). We pay our respects

10 alt Eiders and knowiedge holders, past and
prasent and acknowledge their continued
practice and sharing of stories, knowledge
nastories, and cullure embedded in Countey

We acknowiedge that throughout Australia

Tk

sovereignly was never ceded and celebrale the
contemporarny creatmty of the world's oldest

ving culture

River Dcrwent

L OENAY

o
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HISTORIC OVERVIEW

A Pool for the Northern Suburbs

The GWMP opened in 1963 and
is dedicated as a war memorial
to Glenorchy veterans,
Construction of utilitarian
memorials, including municipal
swimming pools was common
in the post-war period. The pool
pravided recreational amenity
for the growing popuiation of
Glenorcly. The popularity of
SWIMmIng as a spor received
a boost fofiowing the success
of the 1956 Olympics. in
Meibourne.

Humphnes Rivule! was popular
with people visiting for picnics
and respite during hot weather.
A small children's pool was
established on the rivulet at
Upper Chapel Street in 1953

by means of a simple dam
structure, This was closed once
the new pool opened.

The Northern Suburbs War
Memorial Pool Committeg was
formed in 1961, with palrons
Governor Sir Stanley Burbury
and Premier the Hon. Eric
Reece. Various sites for a pool
had been suggested vath works
having begun at Windermere
Reserve that were abandoned
due to unsuilable ground
conditions.

Tenders for the pool were
called in November 1962

Construction proceeded

throughout 1963 and the

Glenorchy War Memonal

Otympic Svamming Pool was

opened on 30 November 1963.
Figure 5: Glanorctiy Falls adjacent Dominic
Coliege. Upper Chapel Strest (TAHO)
Figure 6 Remains of cam wall upper Chapel
Strool {LIMINAL)
Figure 7; Map of Glenorchy circa 19408 prior 10
construction of pool (Tasmap)

Y t £ n LONNAL 5 &
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ENTRY SEQUENCE FROM CBD

PRESENT NORTHQATE

NORTH

Figure 8. Ciroa 1969 aerial rage centerng
on the KGV and pe
pedestiian badge ¢
pr %] DECESS 10 the site from the CRD
{The List)

~J

L OENAY
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Evolution of the Place

Timeline:

Figura 9: Lond tenute ¢ 1927

(Lands Tos)

Figuee 10.¢.1946

The land Is mostly farmiand. lnchudes a dam on
propetty owned By M Moleeaux

Figuee 11: ¢ 1958

Dam is filled. Agiacent farm houses stil present

Figues 12: ©. 1969

Paol is establishad, along with grandstand {no
roof), toddiers pool, ang chanperooms bullkdng
Rocketship play structure & in place. along with
perimeter planing

Figure 13 ¢ 1978

Buiding 10 the stuth of the toddiars pool is
adodeg

Figura 14 1984

Bumper pool and maintonance shed are prosont
2ong with the walerside

Figure 15: ¢. 1930

Carparung aréas sunoundng Ine pool Complex
and KGV have beaen extended

Figure 16: ¢ 2006

Grandstand ool and shade structres ovar lanes
1 ond 2 and loddiars podl ndded. Pool remaens
largely unchangad to prosent tiena.
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Social Impact

While the site is nOl presently listed on
the local or Tasmanian herilage reqgisters,
it holds significant historical and socio-
cultural henlage value

The GWMP was constructed with
significant input from the lecal community
and dedicated as a war memorial 1o
honour those who fought for their country

The place holds special significance

1o the community as a focal point for
recreation and gathenng. It is central o
many people's experience of summer;
swimming and water sports generally
being popular aclivities

The GWMP also holds memories for

the community Many schools, clubs,
families, and other groups have had
events there over ime, ncluding annual
school swimming carmivals, compelitions,
learn to swim programmes, and general
summes fun and activily.

Figrire 17: 'Rocket’ shide simiar
10 thee ono that once ccoupiod the

Significantly, the facility is the only pool site (Facebook
ouldoor pool of its size in the greater Figure 18: Camevl in full swing
Hobart area (Anno Hendesson via ABC)
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SITE

Planning Considerations

The current zoning for the site, as per the Tasmanian
Planning Scheme (Glenorchy), designates it as
“Recreation.” In this zone, a major sporting facility

is a Permitted use, while other spont and recreation
Uses are a 'no permil required’ use. Vanous
discretionary uses, inciuding communily meeling
and entertainment, educational and occasional care,
tourist operation, food services, general retail, and
hire {applicable only for sports and recrealion-related
equipment), are also able 1o be considered in the
zone

Additionally, the site falls within the KGV Sports

and Community Precinct and adheres 1o specific
Recreation Zone Local Area Objeclives. These
objectives focus on promoling sporting, recreational,
and leisure facilities, as welt as complementary non-
sporting commumily uses while ensunng that such
uses do nol undermine the viability of the primary
sporting and recreational functions

The objectives for the area are 1o

{a) promote sporting, recreational and leisure
facilities, and compiementary non-sporting
community uses:; and

(b} allow complementary uses that support and
remain subsenient o the predominant sporling,
recreational and leisure uses, provided they do not
undermine the viability of those uses, or the viability
of the City's actmity cenlre herarchy

The site is iocaled in a flood-prone area,
necessitating compliance with various development
standards related to flood risk resilience

A portion of the site adjacent to Humphreys Rivulet
1s within a watenvay and coastal protection area

and must adhere 10 specific development standards Figure 19 Site Boundaries n Purple (GCC)
aimed at protecting environmental vaiues and water Figure 20: Plood averlay (GCC)
quality

W1 b R i LONAL AR TE T 10
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<" MT WELLINGTON / KUNY,

Region Plan

Poot aligned and anchored to kunyanifhil Wellington ta the south and Mt Direction 10 the norh
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SITE ANALYSIS

Environmental Conditions Prevaiiing winds, predominantly from the west
Good solar penetration to the main poot
Site is enclosed with large hedgerow plantings
Signmificant view vistas aligned to kunyaniyMt Wellington and Mt Direction

Under utilised conneclion 10 Hurnphrnes Rivide!.

Refer to Figure 25 for Environmental Conditions Site Plan

Traffic Flow Northem gravel carpark currently unmade with no line markings
indicative numbers achievable in the range of 110 cars
Pedestrian connection from CBD is contusing and indirect

Refer to Figure 26 tor Tratiic Flow Site Plan

Services Low Voltage power amving underground to plantroom
Gas ling through northern carpark 1o boilers in plant room
Sewer connection runs through site,
Water main along Anfield Street
Communications via KGV sile

Refer o Figure 27 for Services Site Plan

L OENAYL
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PREVAILING WIND
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Environmental Conditio
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EXISTING CONDITIONS PHOTOGRAPHIC SURVEY

The following is a photographic survey of
the currenl pool conditions, A Suilability
assessment of elements is provided as
follows

G Suitable in Current State

- Not Suitable in Current State

Refer Lacus Consulting {2023} report for
related analysis

I ==

Ficpore 28 View of SO0 Tnpers pamnvgd 10owaed A3

<20 @ | CAUTION. s DEEe WATER = &

e v
-
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APPENDIX

Referenced Documents

Glenorchy Strategic Framework
Volume 1: Stralegic Situation Review - Final Report Inspiring Place
Volume 2: Sirategic Directions Report Inspiring Place
Rallect Reconciliation Action Plan Glenorchy City Council
Glenorchy Park Regional Sport, Recreation and Entertainment Hub Masterplan Glenorchy City Council /
Fulure Glenorchy
Fulure Development Opporluniies, Glenorchy War Memorial Agualic Letsure Cenlre Inspiring Place
Historic Plans and Working Drawings Glenorchy City Council
Active Glenorchy 2040 A Framework for Sporl and Recrealion Infrastructure Glenorchy Cily Council
The Greater Glenorchy Plan Feb 2021 Glenorchy City Council /
Future Glenorchy
Glenorchy City Council Strategic Flan 2016-25 Glenorchy City Council
Detailed Inspection and Report of Glenorchy War Memorial Swimming Pool Lacus Consulting
Stlalement of Local Hisloric Heritage Significance, Glenochy Agualic Cenlre Praxis Erwironment
BT d LANAL A 28
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GLENORCHY CITY COUNCIL

Investigation into Pool
Redevelopment and Alternative
Options

Preferred Option

REV 5 | 04.11.2024
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Attachment 3

Site Extents
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Attachment 3

Design Principles
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Attachment 3

Option 4A - Larger Outdoor and Indoor Aquatic
Facility with Health Club

Brief

OUTDOOR AQUATICS
3,840M?2

INDOOR AQUATICS

3,190M*?
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Attachment 3
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STRONG CONNECTION TO
HUMPHREY'S RIVULET
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-4 treatment and framed views of the outdoors
- and landscape enables the contextual embrace

S

cent
Humphreys Rivulet is a reminder of the Country
continuum that exists, connecting kunanyi / Mt
Wellington to timtumili minanya / River Derwent
through waterways that flow from the Mountain
to the River. |

The building’s low lying form, it’s ‘carved’

by its natural surrounds to be amplified.

Embedded within the Glenorchy neighbourhood
and defined by the impressive presenceof the
natural environment - near and far, the project
reinvents the Glenorchy War Memorial Pool -
offering leisure and fitness facilities that propel

the facility into a new age of wellbeing and O O MO

social belonging. . 3 & HUMPHREY'S RIVULET

2 . :
v o)

The proposal will build upon the idea of its
status as a memorial while being shaped by
the local community. The intent is to explore
how these two concepts underpin a relevant
and meaningful outcome. This leads to a new
spatial and ecological sensibility without
erasing its connections to the past.
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BUILDING FORM CARVED FOR

¥ VIEWS OF MT WELLINGTON
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BUILDING FORM CARVED FOR
VIEWS OF MT WELLINGTON
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From an ecological point of view, porosity within
and at the edges of the development will create

important vistas that link the site to kunan

Wellington, timtumili minanya / the River Derwent

... through to Mt Direction, generating a unique .am:r?
= unlike any other place in the world.
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connections with Humphreys Rivulet and QSE.Q the

cyl _ @ sidle

NEW LANDSCAPE AND
VIEWS TO RIVULET
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Attachment 3
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Activities located within the development will expand services that encourage social
engagement, wellbeing, fitness, competitions, play, pool leisure while also providing

a place to meet. The proposed buildings focus on bringing the outdoors in and will be
informed by the original memorial purpose through heightening a sense of reflection
and acknowledging therapeutic power of water (for healing and wellbeing). Its
memorial presence invites both an introverted and monumental approach. From the
perspective of the active participant, it places the swimmer, families, social and playful
encounters and fitness gurus at the forefront.

e m————
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The new Glenorchy War Memorial Pool will be shaped by the local community and its
unique natural environment. The local community will feel it’s their place - they belong.
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GLENORCHY POOL REDEVELOPMENT
CONCEPT - PREFERRED OPTION 4 COST PLAN 2

ESTIMATE OF LIKELY CONSTRUCTION COST

14th October 2024
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£
i
CONTACT :
DETAIL DESCRIPTION §
Mame of Company/Trading Name WT Partnership (Wolferstan Verney & Partners P/L t/a)
ABN 20 009 500 707
Name of Representative Chris Hawkins
Position State Director
Head Office Address Level 2, 88 Bathurst Street HOBART TAS 7000
Telephone (03) 6240 7206
Mobile 0447 732 350
Email chawkins@wipartnership.com.au
DOCUMENT STATUS NAME DATE
PREPARED BY Trudi Kirk | 14/10/2024
REVIEWED BY Chris Hawkins 14/10/2024
REVISION NO. REVISION DATE DRAFT/FINAL
0 14/10/2024 FINAL
WT REF. T25-287 - Glenouthy Poot Redevelopment Prefemed Option 4 CP2 | TK 1]
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1 INTRODUCTION

Wolferstan Verney & Partners Pty Ltd (WTP) has been commissioned by Mi Global Partners to carry
out an estimate of construction costs for the Preferred Concept Qption 4 redevelopment of the
Glenorchy War Memorial Pool, 1 Anfield Street, Glenorchy, TAS 7010.

woo diysraupedys

This report follows the preparation of the preferred Options 4-6 cost plans presented and reviewed
by Glenorchy City Council with a view to proceeding further with Option 4, now incorporating a
Health & Fitness Facility {previously included in Option 5) as an addition to Option 4.

This report does not refer to any life cycle costings, as a separate report has been issued referring
to Life Cycle Costings and Operational Expenditure.

Also excluded from this report are any client costs, therefore this report refers only to estimated
Construction Costs.

2 DOCUMENTATION

This estimate is based on the following documentation:

= [Brief - Schedule of Accommaodation Option 4A, Larger outdoor & Indoor Aquatic Facility,
Health Club dated 27™ September 2024

=  Carabina Architects Drawing Set dated 19" September 2024

3 METHODOLOGY

Concept drawings of the overall main building shell were measured for substructure, and
superstructure based on experience with similar projects. Fitout was allowed separately based on
the functional areas as scheduled within the various options with allowances where appropriate
for external works, swimming pools and associated ancillary equipment based on previous
experience and benchrarking with similar projects.

WT REF: T25-187 - Glenosthy Pool Redevelopesent Prefermed Option 4 CP2 | T : |
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4 PROJECT OVERVIEW - PREFERRED OPTION 4 g
F
4.1 PROIJECT DEFINITION “3
o
The Project comprised the redevelopment of the historic Glenorchy War Memorial Pool in line with 3
the preferred option selected by the Glenorchy City Council, which allows for the following:
+« Qutdoor 50 Metre Pool
+ Outdoor Splashpad, Leisure & Slide, Change & Showers
* Indoor pools including 25 metre lap pool, leisure pool and learn to swim pool
+ Spa, Sauna and Steam Room
+  Multi-purpose Room
« Health & Fitness Centre
+ Foyer & Circulation
+ Reception
s Administration
«  Staff Room & Kitchenette
« Store
+ Café, Café Kitchen & Café Seating area
« Creche/Commercial
+ Commercial outdoor
« Retail
+« Public Amenities
+ Change Village
s  Building Services
+ Terraced Seating
s Carparking, Loading Bay & Bus Drop Off Zone
4.2 SCHEDULE OF AREAS
The Estimate is based on the following areas:
BRIEF SCHEDULE OF ACCOMMODATION TOTAL
(CARABINA ARCHITECTS) (M2)
1. Qutdoor Aquatics 3,840
2. Indoor Aquatics 3,190
i Aquatic Operations 185
4, Health & Fitness 1,595
5. General/Whole Facility 900
6. Back of House Operations 1,310
WT REF: T25-187 - Glenosthy Pool Redevelopesent Prefermed Option 4 CP2 | T B |
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TOTAL AREA 11,020

WT Partnership (WT) has calculated the Gross Floor Area {GFA) as defined by the Australian
Institute of Quantity Surveyors (AIQS) Australian Cost Management Manual. This convention
provides consistency of the measurement process and assists benchmarking of comparable

woo diyssaupedin

projects.
WT MEASURED AREA TOTAL (M2)
1. Main Building 6,380
2. Site Works 4,650
TOTAL WT MEASURED AREAS 11,030

4.3  ESTIMATE SUMMARY

We estimate the cost of construction in the amount of $83,773,000 (Excl GST) at current day costs.

The Estimate can be summarised as follows:

OPTION 4 SUBTOTAL
LARGE OUTDOOR & INDOOR AQUATIC FACILITY

{(INLCUDES HEALTH & FITNESS)

1 Estimated Cost to demolish existing facility and build new Aquatic $ 55,827,500

Centre {Building, pools and associated internal functions)
2. Dutdoor Agquatics & External Works $ 14,702,500
Estimated Overall Construction Cost  $ 70,530,000
3. Add FF&E $2,000,000
Estimated Capital Cost (for LCC & OPEX Calculations)  $ 72,530,000
4. Additional Client Costs $11,243,000

Estimated Overall Cost - Preferred Option4  § 83,773,000

The above High Level Concept Cost Estimate includes for items as illustrated on the current
Architectural Drawings. WT has not allowed for any Value Management within this Estimate.
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5 SPECIFIC INCLUSIONS

The Estimate assumes competitive lump sum tenders for the Works from suitably qualified
contractors.

woo diyssaupedim

The Estimate is inclusive of the following allowances:
=  HEAD CONTRACTOR PRELIMINARIES, GENERAL REQUIREMENTS, OFFSITE OVERHEADS AND
PROFIT - 16%

Qur experience to date in the open tender market is that contractors preliminaries are usually
in the range of 9-11% with craneage and scaffold allowed separately based on specific project
requirements. The allowance for margin is between 5%-7%.

Market loading has been excluded, however with larger projects expected to come online
within the next 12 months to 2 years, a competitive price may be difficult to achieve.

= ESD ALLOWANCE - 3%

Noting that solar panels are indicatively drawn, no adjustment has been made to the previous
budget allowance for ESD components.

=  DESIGN CONTINGENCY AND CONSTRUCTION CONTINGENCY

Due to the early design stage, we have included a 20% contingency for both Design &
Construction to assist in coverage of the many unknowns in the project at this stage. This
would be split as follows as the design process proceeds.

CURRENT COMMENTS
ALLOWANCE
Construction Contingency % 7.5% Will remain for duration of project to deal
with latent conditions and contract
variations
Design Contingency 12.5% Will be reduced as design proceeds and is

absorbed into costings up until tender
preparation at which time Design
Contingency will be reduced to less than 1%
to cover tender addendums only

=  ESCALATION

In accordance with the WT Australian Construction Market Conditions Report issued May 2024
the following escalation allowances have been calculated.

2024 2025 2026
Escalation % 5.5% 6% 6%
WT REF: T25-187 - Glenorchy Poot Redevelopiment Prefered Option 4 (P2 { TK w1 Bl
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Escalation is a very real cost currently widely publicised within the industry. As a program for
this project has not been confirmed, we have at this stage assumed a best-case scenario, with

tenders being called in June 2025, construction commencing in July 2025. Assuming a 2-year

construction period, this would have the project assuming escalation up until the mid-point of
construction being June 2026.

woo-d

WT'S VIEW ON AUSTRALIA'S COST ESCALATION BY KEY MARKET - BUILDING

MELBOURNE 95% S0% 55% 4E% 45%
BRISBANE B.5% E0% 5% 65% 5.3%
ADELAIDE 60% 0% 45% 45% 50%
PERTH 110% 4.5% 5.0% 55% 5.1%
HOBART 10.5% 60% 55% &0% 60%
CANBERRA 10.0% 50% 40% 35% 40%

CONTRIBUTION TO COST ESCALATION BY INPUT - BUILDING

V5. LONG-TERM
LABOUR (DIRECT) ESCALATION AVERAGES
Improves escalation
MATER Tl
ERIALS . significantly
PLANT AND EQUIPMENT Improves escalation
somewhat
ENERGY
. Has no real impact
FREWGHT on esCalation
EXCHAMNGE RATES Makes escalation
somewhat worse
INDIRECT COSTS . Makes ercalation
TOTAL much worse

Both tables refer 10 general, market-wide Sigures.
For more information, please visit WT-Market-Conditions-Report-May-2024

=  CLIENT COSTS

= Furniture, Fittings & Equipment/AV - Previous $1.5M budget allowance has been
increased, with an additional $500M allowed for the Health and Fitness Facility

=  (Consultant Fees - 10%

= (lient contingency - 5%

WT REF: T25-187 - Glenosthy Pool Redevelopesent Prefermed Option 4 CP2 | T w1
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6 SPECIFIC EXCLUSIONS i
i

The estimate excludes the following: g

= Property Purchase and Associated Costs (including village accommadation) §

=  Finance, Holding Charges, Cost of Money Provisions and Legal Fees

= GST or Input Tax Credits

= Client Costs {unless noted atherwise)

= Statutory Authority Fees

= Excavation in Rock and/or poor ground conditions

= On Costs Due to Accelerated Programme or Staging

=  ‘Works Qutside Site Boundary

= Infrastructure Upgrade Works unless otherwise noted

=  Hazardous or Contaminated Materials

= Market Loading

=  Post Occupancy Allowances

= [Bus-stops and public transport upgrades

=  Diving Pools

s  Escalation beyond June 2026

= Other exclusions as noted within the cost plan

W REF: T25-187 - Glenoschy Pool Redevelopeent Prefernd Option 4 CR2 | 1K |
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7 PROJECT RISKS (UNKNOWNS)

=  GROUNDWORKS

woo diyssaupedim

The preferred option as presented does not allow for any pools to remain in their existing
locations, and as such significant ground works will occur, both in excavation for the new
pools and import of fill to the existing S0m pool. We have assumed that structural fill will be
required for the existing pool and have allowed for this in site works, but otherwise no
allowances have been made for any extraordinary ground conditions that may be encountered.

=  SERVICES INFRASTRUCTURE

Whilst it is assumed there is currently some services infrastructure to the site, we have
assumed that the new facility will require certain upgrades to comply with current requlations
and requirements. As such we have allowed provisional sums for items such as electrical
substations, fire tanks and boosters and stormwater detention,

« HAZARDOUS MATERIALS REMOVAL

As part of demolition costs, we have included a provisional sum of $150,000 for removal of
some asbestos however this will likely be insufficient for any major asbestos removal works,
or to remove any contamination encountered in the ground.

= AREA

WTP has assumed that the scheduled functional areas as provided by Carabiner Architects are
suitable for purpose and can be planned to fit adequately within the building shell as drawn
and measured.

=  MARKET LOADING

The Tasmanian Construction industry is currently encountering a buoyant construction sector
due to the volume of construction work being undertaken or forecast to commence in
Tasmania. WTP has excluded any allowance for market loading at this stage.

WT REF: T25-187 - Glenorchy Poot Redevelopiment Prefered Option 4 (P2 { TK gz |
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8 CONCLUSION/DISCLAIMER

We highlight that due to the preliminary nature of the documentation, our Estimate should be
viewed as indicative and a preliminary opinion of the probable order of cost based on a concept
without definition of design scope or quality.

woo dyssaupedpa

Where WT has not been provided with sufficient information, we have made assumptions and
allowances which will require detailed review once the design is developed.

Please review the detail of our Estimate, in particular the many assumptions as to scope, quality,
performance and finishes of the current design intent to ensure it generally reflects your
requirements.

The estimate has been prepared expressly for M| Global Partners for the purpose of preparing a
preliminary feasibility assessment and is not to be used for any other purpose or distributed to any
third party.

WT REF: T25-187 - Glenosthy Pool Redevelopesent Prefermed Option 4 CP2 | T w1 El
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APPENDIX A

ESTIMATE OF LIKELY CONSTRUCTION COST
PREFERRED OPTION 4
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ESTIMATE OF LIKELY COST WT

PREFERRED OPTION 4 - COST PLAN 2

ESTIMATE SUMMARY : PREFERRED OPTION 4

REF. DESCRIPTION QUANTITY UNIT RATE TOTAL
Estimated Overall Cost of Option 4 Works
Demolition Works 1,050,000
Main Building
1/A Building Shell 6,380 m2 1,730 11,040,000
/8 Fitout as per Accommodation Schedule 6,380 m2 3,506 22,366,500
1/C Subtotal - Demolition & New Buildings 6,380 m2 5401 34,456,500
1/D Head Contractors Preliminaries & General Requirements 16 % 34,456,500 5,514,000
1/E Design & Construction Contingency 20 % 39,970,500 7,995,000
1/F ESD Allowance I % 47,965,500 1,439,000
1/G Escalation 13 % 49,404,500 6,423,000
Subtotal - Estimated Construction Cost of Demolition and New 55,827,500
Main Building
Qutdoor Aquatics & External Works
1/H Construction of Shell to Outdoor Change & Multipurpose Room 1 Note Incl
({Incorporated into main building in this revision)
1/ Fitout as per accommodation schedule (incorporated in main Note Incl
building in this revision)
/K Construction of Grandstand/Spectator Area 200 m2 3,500 700,000
/L QOutdoor Swimming Pools 1,140 m2 3057 3,485,000
iM Carpark 2070 m2 550 1,138,500
/N Site Works Generally (remaining area) 4650 m2 806 3,750,000
1/P Subtotal - OQutdoor Aquatics and External Works 8,060 m2 1,126 9,073,500
1/Q Head Contractors Preliminaries & General Requirements 16 % 9,073,500 1,452,000
1R Design & Construction Contingency 200 % 10,525,500 2,106,000
s ESD Allowance 30% 12,631,500 379,000
1T Escalation 13 % 13,010,500 1,692,000
Subtotal - Estimated Construction Cost of Outdoor Aquatics & 14,702,500
External Works
Estimated Construction Cost of Option 4 Demolition, New Building 70,530,000
& External Works
1/U Add - Furniture/Fittings & Equipment/AV 1 Item 1,500,000 1,500,000
1Y Add - Furniture/Fittings & Equipment/AY - Health & Fitness 1 ltem 50000000 500,000
Estimated Overall Capital Cost (For LCC & OPEX Calculations) 72,530,000
Additi Client
1w Consultant fees 10 % 725300000 7,253,000
0
1% Client Contingency 5 % 797830000 3,990,000
0
Printed 15.10.2024 WT REF: T23-187 Glenorchy Pool Redevelopment. T23-187 Page 1 of 6 [SUMMARY)
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ESTIMATE OF LIKELY COST

PREFERRED OPTION 4 - COST PLAN 2 WT

ESTIMATE SUMMARY : PREFERRED OPTION 4

REF. DESCRIPTION QUANTITY UNIT RATE TOTAL
2/A Council Fees & Charges Note Excl
/B Headworks Note Excl
2/C Client Internal Costs Note Excl

Subtotal - Client Costs 11,243,000
TOTAL PROJECT COST 83,773,000

Printed 15.10.2024 WT REF: T23-187 Glenorchy Pool Redevelopment. T23-187 Page 2 of 6 [SUMMARY)
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ESTIMATE OF LIKELY COST WT

PREFERRED OPTION 4 - COST PLAN 2

ESTIMATE DETAILS : PREFERRED OPTION 4

REF. DESCRIPTION QUANTITY UNIT RATE TOTAL
DEMOLITION WORKS
Existing Buildi
A Main Entry/Operational Building 625 m2 275.00 171,875
3B Grandstand,/Plant 200 m2 500.00 100,000
3/C Sundry Smallter Buildings 115 m2 150.00 17,250
Swimming Pools
3D Main 50m Swimming Pool 1 item  300,000.00 300,000
3E Toddlers Pool 1 Item 25,000.00 25,000
iUF Waterslide and landing Pool 1 Item 35,000.00 35,000
3/G Provisional Allowance to deal with any Asbestos Removal from 1 ltem 150,000 150,000
buildings
3/ Allow generally to demolish concrete concourse and other areas 1 ltem  175,000.00 175,000
{assumed 125mm thick)
3/ Allowance for removal of inground services 1 Item 50,000.00 50,000
K Rounding 1 Item 25,875.00 25875
Total - Demolition Works 1,050,000
BUILDING SHELL
3L Substructure 6408 m2 274 1,755,000
3™ Columns 6,408 m2 176 1,125,000
/N Upper floors 1608 m2 520.00 836,160
3P Staircases 1 item 18,000 18,000
3Q Roof 6,408 m2 586 3,755,000
3R External Walls 6,408 m2 353 2,260,000
3/5 Windows 6,408 m2 110 705,000
T External Doors 6408 m2 14 90,000
3/U Internal Walls 6408 m2 27 170,000
Internal Screens and Borrowed Lights (See Fitout) 0
N Scaffold 3% 10,714,160 324675
3w Rounding 1 item 1,165.20 1,185
Total - Building Shell 11,040,000
FITOUT AS PER ACCOMMODATION SCHEDULE
Indoor Aquatics
3 Indoor Pool Hall 1 1,400 m2 3479 4,870,000
Printed 15.10.2024 WT REF: T23-187 Glenorchy Pool Redevelopment. T23-187 Page 3 of 6 (DETAIL)
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ESTIMATE OF LIKELY COST WT

PREFERRED OPTION 4 - COST PLAN 2

ESTIMATE DETAILS : PREFERRED OPTION 4

REF. DESCRIPTION QUANTITY UNIT RATE TOTAL
EITOUT AS PER ACCOMMODATION SCHEDULE {continued)
414 Indoor Pool Hall 2 1,200 m2 2467 2,960,000
4/B Wellness Hall 230 m2 4413 1,015,000
4/C Change Village 360 m2 4,708 1,695,000
Aquatic Operations
4/D Aguatic Duty Manager Office 20 m2 2,900 58,000
4/E Storage - Pool Equipment 100 m2 2,300 230,000
4/F Storage - Learn to Swim 50 m2 2,300 115,000
4/G First Aid Room 15 m2 3,100 46,500
T Facili
4/H Foyer & Circulation 360 m2 2,500 900,000
4/] Reception 60 m2 4,200 252,000
4K Public Amenities 50 m2 4,700 235,000
4/L Administration 60 m2 2,900 174,000
4/M Staff Room & Kitchenette 30 m2 3,400 102,000
4/N Creche 100 m2 3,100 310,000
4/P Creche - Outdoor Play 60 m2 2,800 168,000
4/Q Creche Store 60 m2 2,300 138,000
4/R Food & Beverage 100 m2 4,500 450,000
4/5 Retail/Pro-shop 20 m2 2,700 54,000
Back of House and Operations
4T Control Room 50 ml 2,300 115,000
4/U Laundry 10 m2 2,500 25,000
4N Pool Plant 600 m2 2,500 1,500,000
4/ Pool Heating 100 m2 2,500 250,000
4% Building Plant & Maintenance 550 m2 2,500 1,375,000
Health and Fitness
4 Circulation/Flex Training Space/Waiting Area 190 m2 2,500.00 551,000
412 Gym 920 ml 1,500.00 1,580,000
4/AA Gym Balcony (External) 50 m2 2,500.00 125,000
4/AB Gym Store 60 m2 3,100.00 186,000
4/AC Appraisal Room 1 10 m2 2,900.00 29,000
4/AD Reception Paint 10 m2 4,200.00 42,000
4/AE Supervisor Office 10 m2 2,900.00 29,000
4/AF Gym Toilets 30 ml 4,700.00 141,000
Printed 15.10.2024 WT REF: T23-187 Glenorchy Pool Redevelopment. T23-187 Page 4 of 6 (DETAIL)
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ESTIMATE OF LIKELY COST

PREFERRED OPTION 4 - COST PLAN 2

ESTIMATE DETAILS : PREFERRED OPTION 4

WT

REF. DESCRIPTION QUANTITY UNIT RATE TOTAL
EITOUT AS PER ACCOMMODATION SCHEDULE (continued)
5/A Group Fitness 1/Multipurpose Room 200 m2 3,800.00 760,000
5/8 GF1 Store 25 m2 3,100.00 77,500
5/C Group Fitness 2 80 m2 3,800.00 304,000
5/D First Aid Room 10 m2 3,100.00 31,000
Additional Allowances
5/E Building Signage 1 Item 100,000 100,000
5/F Sundry pool hall fitments, equipment not included elsewhere 1 Item 250,000 250,000
5/G Allowance for tiered seating for say 500 people 1 item 1,000,000 1,000,000
5/H Entry Turnstiles 1 ltem  120,000.00 120000
5/) Lift 1 item  200,000.00 200,000
5/K Rounding 1 Item 3,500 3,500
Total - Fitout as per Accommodation Schedule 22,366,500
CONSTRUCTION OF GRANDSTAND/SPECTATOR AREA
Indicated as Shaded Concrete Terraces
5/L Assumed 50m long x 4m wide x say 2m high 200 m2 3,500.00 700,000
Total - Construction of Grandstand/Spectator Area 700,000
QUTDOOR SWIMMING POOLS
5M 50m Swimming Pool - 8 lanes @2.5m widths, depth 1.5-1.8m 1 ltem 2,500,000 2,500,000
5/N Extra over allowance for ramped entry to pool 1 Item 30,000 30,000
5/F Swim Wall 1 item 50,000 50,000
5/Q Splashpad or slide 115 m2 3,500 402,500
5/R Extra over above for play equipment 1 ltem 500,000 500,000
5/5 Rounding 1 ltem 2,500.00 2,500
Total - Qutdoor Swimming Pools 3,485,000
Site Preparation
5/T Allow to generally demolish and strip overall site area for new 12,700 m2 5 63,500
works
5/U Bulk Excavation for new pools (up to 2m deep) 3025 m3 35 105,875
5V S:_rf:ce excavation to reduce levels to slab depth - say 250mm 655 m3 35 22925
thic
5/W Extra over to deposit excavation material off-site - assumed 3680 m3 15 55,200
Contractor can take material for free (tip fees excluded)
5/% Excavation in Rock (Excluded) Note Excl
Printed 15.10.2024 WT REF: T23-187 Glenorchy Pool Redevelopment. T23-187 Page 5 of 6 (DETAIL)
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ESTIMATE OF LIKELY COST WT

PREFERRED OPTION 4 - COST PLAN 2
ESTIMATE DETAILS : PREFERRED OPTION 4
REF. DESCRIPTION QUANTITY UNIT RATE TOTAL
SITE WORKS GENERALLY (REMAINING AREA) {continued)
&/A Removal of existing fill and replacement with suitable structural 2,000 m3 165 330,000
fill to excavations of old pools
Surfaces
&/B Allow for paved areas to main entry/ Building Services & 911 m2 300 273,300
Commercial Outdoor
6/C Allowance for landscaped areas - remainder of site area 1,890 m2 230 434,700
&0 Allow for paved areas to pool concourse 1700 m2 200 340,000
Edging, Walls & Built Elements
&/E Allow generally for retaining walls/fencing around the site 1 Item 150,000 150,000
&/F Allow for sundry built elements such as fences, tactiles, sundry 1 Item 100,000 100,000
items of furniture etc
Site Services
&/G Stormwater Drainage 12700 m2 45 571,500
&/H Stormwater detention - provisional sum allowance 1 Item 200,000 200,000
&/ Sewer Drainage 1 ltem 75,000 75,000
&/K Grease Trap 1 Item 50,000 50,000
&/L External Water Supply 1 ltem 50,000 50,000
&M External Fire Protection (Incoming & Ring Main] 1 Item 75,000 75,000
&N Allowance for Fire Tanks & Boosters 1 ltem 350,000 350,000
m
&/P Allowance for site wide External Electric Light & Power 1 Item 100,000 100,000
(infrastructure)
&/Q Allowance for light poles to road & carpark (Included) Note Incl
&R Provisional allowance for substation 1 ltem 400,000 400,000
6/5 Rounding 1 item 3,000.00 3,000
Total - Site Works Generally (remaining area) 3,750,000
Printed 15.10.2024 WT REF: T23-187 Glenorchy Pool Redevelopment. T23-187 Page 6 of 6 (DETAIL)
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WT REF

1 INTRODUCTION

Wolferstan Verney & Partners Pty Ltd (WT) has been instructed by M! Global Partners to prepare
this Lifecycle Cost (LCC) and Operational Expenditure (Opex) Report in relation to the Glenorchy
City Council Pool Redevelopment project (the Project).

WT has prepared a Cost Plan for 1 (Mo.) preferred option in relation to the facility, dated October
2024,

This LCC & Opex report is based on the above Cost Plans.

All figures stated in this report exclude GST unless otherwise noted.

2 BRIEF DESCRIPTION OF WORKS

The preferred option for the redevelopment of the Glenorchy City Council Pool Facility comprises
the following:

Preferred Option 4 - Larger Outdoor and Indoor Aquatic Facility
= Qutdoor Aquatics

®  Grandstand/Spectator Area

=  |ndoor Aquatics

®  Aquatic Operations

& Health Club

= General

®=  Furniture/Fittings & Equipment/AV

= Gym Equipment

»  Back-Of-House

®  Car Park

WIE
T23-187-02 GLENORCHY POOL - LCC OPEX FINAL DOCX -
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3 PREMISE

Once an asset has been installed within a building there is a requirement to maintain the asset
during its normal economic life and a requirement to replace the asset at the end of its normal
economic life. This is especially relevant in public works projects, given the legislative
requirements for essential assets to be maintained and to ensure the safety of patrons and the
general public.

woad

3.1 LIFECYCLE {LCC)

LCC should therefore be based on modelling the economic life of installed assets and the
frequency on which these assets must be replaced to meet performance standards in line with the
client’s business objectives.

Where there is insufficient detail to complete LCC at an asset level, the application of benchmark
profiles to the capital costs of the project is an accepted method of LCC calculation.

WT has acted as facilities management advisors to a range of projects, including public spaces and
recreational buildings. Through our involvement with these projects, we have developed internal
lifecycle benchmarks suggesting that a typical range for lifecycle expenditure over a 25-year
period should be between 15% and 35% of the initial capital cost of a project.

The above benchmarking is based on 2027 Australian dollars and excludes escalation, discounting
and G5T.

The modelling that we have included in this report provides an item level review of the WT Cost
Plans to establish items that are subject to LCC works. Our team has then applied our benchmark
LCC percentage profile to these items to produce the lifecycle output.

This level of expenditure is expected to maintain the aesthetic quality of the building assets and
their functional performance.

3.2  OPERATIONAL EXPENDITURE (OPEX)

Opex budgets should also be based on industry best practices and relevant benchmarks from
similar facilities to ensure that adequate budgets are set for the proper upkeep and maintenance
of the new facility.

WT has observed that annual Opex costs for projects vary between 1.5% and 3.5% of the initial
capital cost of a project.

The above benchmarking is based on 2027 Australian dollars and excludes escalation and GST.

WT REF TI5187.02 GLENORCHY POOL - LEC OPEX FINAL DOCK WIS i
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4 LIFECYCLE (LCC)

4.1 METHODOLOGY

Our Asset & Facilities Management team have reviewed the WT Cost Plans for the 1 No. preferred
option on a line by line basis to assess the items within the cost estimate for lifecycle modelling.

woad

We have applied the indirect costs (contractors preliminaries, contingencies, ESD allowance and
escalation) at an item level to ensure that the lifecycle model reflects all of the costs that were
included in the Cost Plans. Furniture/Fittings & Equipment/AV are included within the LCC model
We have excluded the following client costs; Consultant Fees, Council Fees and Charges and Client
Contingency.

We have then reviewed each line item within the estimate to assess whether the items are to be
modelled for lifecycle. items including demolition works, earthworks, and substructures have not
been assessed for lifecycle as these are considered to be one-off costs that do not carry a cost
burden throughout the life of the project.

We have applied our benchmark LCC percentage profile to produce the lifecycle output for all line
items within the estimate with a lifecycle requirement. The benchmark does not consider detailed
granular asset information, and the below items are indicative of activities taking place in the
benchmarking.

This methodology has produced a 25-year lifecycle profile for the Project.
4.2  LIFECYCLE ESTIMATE

The WT Cost Plans include escalation to the mid-point of construction; June 2026 represents true
cost escalation to the construction complete date of mid-2027. Benchmarking is based on Real
(2027) dollars and excludes escalation beyond this point.

The lifecycle estimate for the project is as follows over a 25-year horizon period.

OPTION CAPITAL ESTIMATE  LIFECYCLE (LCC) LCC ESTIMATE
($) EXCL GST ESTIMATE AS A % OF CAPITAL
($) EXCL GST ESTIMATE
Preferred Option 4 83,695,000 19,887,437 23.76%

The lifecycle estimates represent 23-24% of the initial project capital cost for each option and fall
within our expected benchmark range of 15% to 35% of the initial project capital cost.

Please refer to Appendix A for further details.

Wi REF T25-187.02 GLENORCHY POOL - LEC OPEX FINAL BOCX WT
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4.2.1 PREFERRED OPTION 4 - LARGER OUTDOOR AND INDOOR AQUATIC FACILITY

The lifecycle estimate for Preferred Option 4 - Larger Outdoor and Indoor Aquatic Facility
represents 23.76% of the initial project capital cost of $83,695,000.

woad

GLENORCHY POOL REDEVELOPMENT - PREFERRED
OPTION 4 - LIFECYCLE
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The large lifecycle costs are due to the likely occurrence of the following:

In 2032 (Yré) - Appliance, pool equipment replacement, repainting of painted finishes.
2033 (Yr7) - FF&E partial replacements.

2040 (Yr14) = recurring FF&E partial replacements.

2043 (Yr16) - Mechanical/ Hydraulic replacements.

2048 (Yr21) - Mechanical/ Hydraulics and Plumbing Fixture replacements, Pool Refurbishment, Fit
out refurbishment and recurring FF&E partial replacements.

We have included the replacement % factors to the below items of the lifecycle costs.
50% of Furniture/Fittings & Equipment/AV replacement every 7 years.
80% of Gym Equipment replacement every 10 years.

The benchmark does not consider detailed granular asset information, and the above items are
indicative of activities taking place in the benchmarking.
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5 OPERATIONAL EXPENDITURE (OPEX)

Our Asset & Facilities Management team have also reviewed the swimming pool assets and the
functional building areas included in the cost estimate to model operational expenditure costs for
the Project.

51 OPEX METHODOLOGY - BUILDING AREAS

Building area benchmarking for Opex has been obtained from similar projects for which WT has
provided Opex models, and it includes allowances on a metre square basis for cleaning,
maintenance, utilities, pest control, and fire protection system maintenance.

We have worked through the functional areas of the Project and grouped each room/ space into
categories of either Car Park, Amenity {change rooms and toilet areas), Front of House (FOH/
Office) and Back of House (BOH), soft and hard landscaping areas, and perimeter fencing.
Benchmark rates per metre square/ linear metre for each Opex service have then been applied to
each functional area total to produce an annual Opex budget.

Benchmarking is based on 2027 Australian dollars and excludes escalation and GST.

Opex services have been assumed to be sourced locally hence, no additional localised source cost
factors have been applied,

TIF-187.02 GLENORCHY POOL - LOC OPEX FiNAL DOCX
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5.2 OPEX ESTIMATE - BUILDING AREAS

The annual Opex estimate for the building areas of the project is as follows:

woyrdiysiauliedin

OPTION CAPITAL ESTIMATE  OPEX ESTIMATE OPEX ESTIMATE AS
($) EXCL GST ($) EXCL GST A % OF CAPITAL
ESTIMATE
Preferred Option 4 83,695,000 751,900 0.90%

The Opex estimates represent between 0.90% - 1.00% of the initial project capital cost for this
option.

WT REF TI5187.02 GLENORCHY POOL - LEC OPEX FINAL DOCK s
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5.2.1 PREFERRED OPTION 4 - LARGER OUTDOOR AND INDOOR AQUATIC FACILITY
The Opex estimate for the carpark, building and grounds components of the preferred Option 4 is
summarised below: i

Cleaning 440 m2 § 3227 § 14198
Maintenance 440 m2 s 4697 § 20665
Unilities 440 m2 S 1487 § 6,541
Pest Control 440 m2 S 080 3 352
Fire Protection 440 m2 § 459 % 2

Cieaning 4565 m2 $ 2958 § 135032
Maintenance 4565 m2 5 4305 5 196537
Utitities 4565 m2 s 3682 § 168096
Pest Control 4565 m2 $ 080 3652
Fire Protection 4365 m2 S 459 § 20

Cieaning 1555 m2 s 2689 S 41815
Maintenance 1555 m2 § 1S 60861
Urilities 1585 m2 $ 1487 § 235147
Pest Control 1555 m2 5 o080 1244
Fire Protection liSS ‘m2 5 45¢ % ?ﬁ
Lift 1 '
Maintenance 2070 m2 $ 233§ 4827
Utilities 200 m2 s 3Im s 7693
Pest Control 200 2 2m S 080 § 1656
Fire Protection 2070 m2 $ 046 5 950

)

The above Opex estimate of $751,900 excluding GST per annum represents 0.90% of the initial
project capital cost of $83,695,000 excluding GST.

T23.187.02 GLENORCHY POOL - LEC OPEX FINALBOCK E
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5.3 OPEX METHODOLOGY - POOL

Pool benchmarking for Opex has been obtained from similar projects for which WT has provided
Opex models, and it includes allowances on a per-pool basis for maintenance (reactive and
planned), chemical costs, and utilities (water/sewer and electric) costs.

Benchmark rates per pool type have been applied and modelled to produce an Opex estimate for
the pool assets. Benchmarking is based on Real (2027) dollars and excludes escalation beyond this
point.

Utility rates are based on high level benchmarking, and we would anticipate the engineer's
guidance to be able to provide more accurate forecasting of consumption.

54 OPEX ESTIMATE - POOLS

The Opex estimate for the pool assets of the project is as follows.

OPTION CAPITAL ESTIMATE  POOL OPEX POOL OPEX
($) EXCL GST ESTIMATE ESTIMATE AS A % OF
($) EXCL GST CAPITAL ESTIMATE
Preferred Option 4 83,695,000 838,000 1.00%

The Opex estimate represents 1.00% to 1.10% of the initial project capital cost for the preferred
option.

5.4.1 PREFERRED OPTION 4

The Opex estimate for the pool assets of the preferred Option 4 is summarised below:

3 ! 1 $ i 5 5 gn
ol Metstorioge 15 2080013 530013 joxe il S it LR R Aerls.  Joms
PP ] Conily 3 11800 | % 1800 1 8 .80 1§ 00 | § 1NN 1 4 10wl i 5 &5 A0
e Coane T 1700 | § 9400 | § wioe 4 aksEs iy 1ao0 |3 41300
Dlectriac ity Lorkty 1 1AQA00 | T 00 1 1 S0 | § o0 L 4 1131 5 8 HOET | 4 HE700G
[Torsl s aonae 21300 | 4 w000 | 4 50700 | § 311800 | 3 40047 | 8 #30,000

The above Pool Opex estimate of $838,000 excluding GST per annum represents 1.00% of the
initial project capital cost of $83,695,000 excluding GST.

Utility rates are based on high level benchmarking, and we would anticipate the engineer’s
guidance to be able to provide more accurate forecasting of consumption.

WT has taken into consideration the closure of outdoor pool facilities for 4 months during the
winter when calculating the Pool Operating expenses.

W REF T25.187.02 GLENOREHY POOL - LEC OPEX FINALBOCX w7 EENS
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55 OPEX - SUMMARY

The combined Opex estimate for the building works and pool assets represent a combined Opex
budget between 1.90% and 2.00% of the initial project capital cost.

OPTION CAPITAL ESTIMATE
{$) EXCL GST
Preferred Option 4 83,695,000

COMBINED OPEX COMBINED OPEX

woad

ESTIMATE ESTIMATE AS A % OF
($) EXCL GST CAPITAL ESTIMATE
1,589,900 1.90%

The estimates are within an acceptable range of our benchmark range of 1.5% to 3.5% per annum,

56 OPEX - INCLUSIONS

The OPEX estimate is inclusive of the following expenses, to be incurred by the building owner:

= HWVAC contract services

= (Cleaning

= Maintenance of physical utility assets
= Fire protection equipment

= Pest Control

= General maintenance

= Utilities Consumption Operating expenses
5.7 OPEX - EXCLUSIONS

The OPEX estimate excludes the following:
= (lient Direct Costs

®  Relocation Costs

®  Qut of hours working and working out of sequence

= Artwork & Sculptures

=  Taxes, charges and fees such as council rates and audit fees.

&  Building Management & Administration staff (if required)

= Events Management
= Security (Physical Patrols)
= |T Systems and Associated Software

= Business vehicles

TIF-187.02 GLENORCHY POOL - LOC OPEX FiNAL DOCX
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= Offsite document storage
= Business insurances

= Asset replacement works to building and services (included in WT's lifecycle estimate - refer
to Section 4)

wiordiysiauliediv

=  Furniture, Fixtures and Equipment including window furnishings and street furniture
= Whitegoods, kitchen equipment and other ‘plug in’ electrical goods

= AV Equipment, POS or networking active equipment

®  Qutside catering

= Statutory Outgoings

= All other business-related operating expenses

®  Goods & Services Tax (GST)

WT REF TI5187.02 GLENORCHY POOL - LEC OPEX FINAL DOCK W |
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APPENDIX A
LIFECYCLE BUDGET ESTIMATE - SUMMARY
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Acknowledgement
of Country

Mt Giobal Partners acknowledges the Traditional Custodians of the tand on which we work and recognise their
continued custodianship and connection to the land, waters and community.

We pay our respects to their Elders past, present and emerging.
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GLOBAL
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1  Overview of Engagement

To ensure this report reflects the views and opinions of the Glenorchy community, stakeholders (those that
represent organisations who have an interest in the pool) and schools, Mi Global Partners {M!) engaged in the
program below. Reaching and capluring Lhis informalion used a mix of online surveys, in-depth inlerviews,
community pop-ups and a public insight session.

Community Engagement
Engagement Dates of
Engagement
| Pubiic Insights Sesslon - for passionate members of the community | 27" Feb 24 KGV, Glenorchy Football Club
| 1o have their say and build knowledge of their chaflenges. “Magpie Room”
Community Pop Ups - gathering opinions from Lhe broader general 27" Feb 2410 | Morthgale Shopping Cenlre,
communily and promoling the online survey. 29" Feb 24 Moonah Shopping Centre,

Claremont Shopping Centre.
| General Community Online Survey — an opportunity for the wider 27" Feb 241tc | Online

community 10 have their say 28" Mar 24
General Community Phone Survey = for those that do nol have 27" Feb 2410 | Phone service
| online access or prefer using the phaone 1o provide feedback, 28™ Mar 24

-4
we.

In-depth Stakeholder Interviews ~ In-depth sessions with shortlisted | 9% Mar 24 to Video / telephone call
stakeholders to understand needs and lurther develop options (30- 5% Apr 24
A5min sessions)

School Online Survey - provide schools within the Glenorchy region | 18" Mar 24 to | Online
a platform for feedback. This included follow up phone calls to 5% Apr 24
encourage survey participation.

Stakeholder Engagement
Groups Stakeholders
| Aquatic and Pool Operators - To gather feedback from Belgravia Leisure
previous o;gram:s and surrounding facility operators (o Hobart Aquatic Centre {Hobart City Council)
inform needs.
YMCA = Clarence Pool
Friends Fitness
Nedghbour Organisations - To understand needs and YMCA - Glenorchy Cenlre
potential impact from organisations within close proximity. Glenorchy District Football Ciub
Glenorchy Crickel Club
Glenorchy Train Museum
Interest Groups ~ To understand needs from groups they Greater Hobart Strategic Partnership
hawve shown a strong inlerest in the outcomes of the site / Water Polo Australia
polential key group users.
9 Glenorchy History Society
Commercial in Confidence 4
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2 Executive Summary

Mi engaged with the community and stakeholders to understand the views and opinions of different audiences on
the Glenorchy War Memornial Pool (GWMP). This included previous usage of the GWMP, thoughts on what it
should be moving forward and services that are most in need that a future pool ¢an provide. This engagement
included:

* ageneral community online survey of 949 individual respondents,

e aschool online survey of 10 different school respondents {out of 24),

* a public insight session with passionate pool supporters held at the KGV precingt,
s three community pop-ups at Northgate, Moonah and Claremont and,

* eleven in-depth stakeholder interviews.

Top Line Findings

1. GWMP has a strong historical connection with the local community, although in recent years usage of the
pool has declined due 10 a tired and old facility.

2. The closure of the GWMP has resulted in a decline in swimming activity in the region with many swimmers
deciding to stop swimming entirely and school carnivals not being able to go ahead or enduring significant
chailenges due to a lack of capacity in the region.

3. Strong support for an aquatic-first redevelopment across the community and stakeholders, however
ideally includes a broader multipurpose focus that is purpose built to meet a wider set of user group
needs - maximising cormmercial, community, heaith and social benefit.

4. Anoutdoor 50m holds strong heritage value 1o the Glenorchy community and is the preferred pool on the
warmer summer days, however there is strong demand for all-year round usage including school
carnivals, learn-to-swim, aquatic rehabilitation, and disability access / programs which requires indoor
infrastructure,

5.  Non-aquatic options received the least support across all feedback.

Commercial in Confidence 5
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Theme Insight

GWMP has a strong
historical connection with
the local community,
although in recenl years
usage of the pool has
declined due to a tired and
oid facility.

-

The closure of the GWMP
has resulled in a decline in
swimming activity in the

Usage began to decline in 2013/14 as faciities became more run down through age
and perceived lack of investment,
19% of pool users (in the lasl 5 years) did nol use the GWMP between Oclober 2022

and March 2023 citing an old and rundown facility thal was too cold (for swimming and
changing} where olher facililies presented a more comiforlable emiaronment.

On average, those that were still using the GWMP visited the facility 22.8 times
between October 2022 and March 2023, while also visiting other facilities 15.9 limes in
the same time period (lotal of 38.7 wisits o aquatic facilities during this time).

Fitness, fun, family outings, school carnivals and social gatherings were listed as the
key reasons for using the GWMP which supporls a strong connection o place and how
important this pool is 1o the social fabric of the Glenorchy community.

Since the GWMP closed, aquatic visitation (across all aquatic facilities) has dropped by
53% down 1o 18.2 visits over a 6-month period.

Whilst New Norfolk Swimming Pool and the Doone Kennedy Hobart Aquatic Centre

needs - Maximising
commercial, community,
health and social benefit.

regi_mm:'ilt: :E:" ","i""‘_ng'e'ﬁ have been visited more often to compensate for the closure, 45% of GWMP users
kil have not visited any olher aquatic facility since the GWMP closed.

enlirely and school carivals ) I ! ) C_'“ I Y

notbeing abletogoahead | *  The main reasons for nol visiling other aquatic facilities were a preference for outdoor

or enduring significant swimming, other facililies being too crowded / too far away / too expensive showcasing

challenges due to a lack of an opportunity lo reduce these barriers through a redeveloped aquatic facility that

+  Since the GWMP has closed, 43% of school respondents have not visited another
community pool citing costs and inconvenience as Major reasons,

»  HAC, Friends Fitness and YMCA Clarence did receive an increase in s¢hool carnival
requests which they were not always able to accommaodate with suitable times
représenting unmet demand.

+ Al schools who still use a pool faciity have had to make extra arrangements including
increasing travel ime, hire buses, reduce learn-to-swim programs and reduce
carnivals representing a significant imposl but also resulting in many children and
youth not developing swimming skills.

Strong support for an +  Although the open-air nature of the GWMP brings a unique and heritage value to the

aquatic-first redevelopment pool that no other aquatic facility has, there is also a desire to have all-year round

across the community and availability that will require indoor infrastructure.

W m"";ﬂ s There is an understanding that high operating and asset costs impacts the viability of

muw m""desln:u: maua i aguatic facilities in Hobart and therefore any new facility must be supported with
RUupose additional commercial offerings such as cafés, health club / .

purpose built to meet a g ) aym

wider set of user group +« A purpose-buill facilty is needed 10 maximise user groups and meel demand that

currently is not being fulfilled in Glenorchy or the surrounding area including leam to
swim, rehabilitation facilities and optimising accessibility for people with disabiity.

Commercial in Confidence
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The engagement also presented on opporunity 10 put forward a range of pool and non-pool options {listed below)
that considered the historical contexd of the site, modern aquatic and sport & recreation facifity trends and what
we understood lo be important to the Glenorchy community - whilst providing an opportunity to assess

alternatives.

These oplions were specifically asked through the online survey (both the general community and schools) with a

highlight of findings below.

Options

Description

1. Revitalise the existing War Memorial Pool

Fix key issues to extend life by approximately 5 years and begin scoping for a
reptacement facility in this time.

2. Replace existing pool ke for like'

Mew outdoor S0m pool and outdoor leisung pool, with supporting facililies and
changerooms that meet current standards.

3. Mullipurpose courts (Non-aguatic) facilily

4, Larger Outdoor and Indoor Aguatic
Facility

4 x mullipurpose indoor courts (polential uses such as fulsal, dance, martial
ans, nelball, basketball, community/social spaces - non sport).

S0m outdoor pool, 25m indoor pool, learn 1o swim funclion and weliness
facilities (including a spa. sauna and steam facility).

5. Mulli Use Facility (Outdoor Pool and
Indoor Courts)

Quitdoor 25m pool, 2 x mullipurpose indoor courts, learn to swim function,
wellness facililies, health club and small pool / waler play space.

8. Indoor Aqualic Facility with Semi Open-Air
Pool Funclionalily

7. Indoor Multi Use Facility with Semi Open-
Air Pool Functionality and Indoor Courts

indoor 50m pool with an external wall thal opens up 1o enable a semi outdoor
pool experience. This option also includes the ability for the 50m pool to have
a wall divider creating 2 x 25m pools, leam 1o swim function and weliness
facilities.

Incloor 25m pool with semi open-air function, 2 x multipurpose indeor courts,
learn to swim function and welness facilities.

Includes community outdoor fitness, War and Indigenous memorials, outdoor

Parkland / Space
8 S arts and entertainment space and water play area.
i Ik Focused on children and youth activity including Bttle athletics, tennis, netball,
9. Outdoer.Junlor Freying foolball (soceer), fulsal ate,
General Community Response

+ There is strong support for options 4 {(Outdoor 50m with indoor aquatic facilities) and 6 (Indoor S0m with
semi open-air, and aqualic facilities) across the board which were based on average raling scores. These
two oplions were most wanted o assess moving forward — noting that both have indoor facilities to drive
all-year round usage without removing a 50m pool.

+  All community members are less interested in non-pool options (option 3, 8 and 9) including those that
have not used a pool in the last 5 years.

 Options 1 (revitalise the existing GWMP) and 2 (a new 50m outdoor pool) also received strong support
from pool users (most notably GWMP users), whilst option 5 (Qutdoor 25m pool with 2 indoor courts) and
T {Indoor 25m pool with 2 indoor courts) received good support which tighlights an increased
multipurpose focus beyond an aquatic facility.

Schools Response

» Resuils indicated that options 1, 2, 4, 5 and 6 were rated as delivering the most benefit to schools which
are all pool-first options. Interest in option 5 and 7 (both having indoor courts) show some support for a

Commercial in Confidence
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broader multipurpose facility in addition to a pool. Non-pool options (3, 8 and 8) received the lowest
support.

+  All pool options will experience a net increase in usage by schools, whilst non-pool options will experience
a neutral or nel decrease in usage. The largest nel increase in usage can be seen from oplion 4 o 7.

» Options 4 and 6 were the preferable options for schools followed by 2, 5, and 7. Oplion 8 and 9 received
no support from schools responding to this survey.

What we heard from:
Community

General community engagement highlighted the importance of many elements that centre around a pool-first
facility. However, there are some elements that compete between the desire for a 50m outdoor pool (requiring
closure during winter) and a desire for all-year round usage requiring indoor facilities. There is also support for
broadened multipurpose facilities that may include indoor courts, however it must remain a pool-first facility.

Stakeholders

The stakeholder consultation highlighted the importance of developing a facility that meets the broader needs of
the community and believe a like-for-like facility is unlikety to drive usage and commercial outcomes 1o justify the
significant capital and operational expense that would be required.

Strong demand has been identified in aquatic therapy and rehabilitation, aquarobics, learn to swim programs,
school carnivals, and indoor non-aquatic facilities demonstrating the need for a fit for purpose multi-facility
development. There is also a need to maintain operating costs with dry commercial areas that drive revenue such
as gym facilities and cafes which will also encourage aclivily to the wider precinct.

Schools

Schools have indicated strong support for poal first options, however il needs 1o consider broad usage o provide
the largest benefit for children and youth. This is highlighted with strong support for option 4 and 6 that offer
greater benefits and all-year round usage (indoor pools) - critical for schools that need to ensure their children are
kept in safe conditions including reducing exposure to the elements {e.qg., very cold conditions) - and some
support for option 5 and 7 that have a pool but also indoor courts to offer broad multipurpose usage.

Oplion 8 and 9 (non-poo! options) received no support to move forward with,

Outcomes and Next Steps

This research provides sirong evidence to support pool-first oplions and concludes the initial engagement phase
of this project. Options 4 {Outdoor 50m with Indoor aquatic facilities) and 6 (Indoor 50m semi-open air pool and
aquatic facilities) received the strongest support highlighting an opportunity for all-year round usage with some
indoor aquatic infrastructure. Option 1 and 2 were also well supported by existing GWMP users showcasing the
social importance this pool has to community identity.

Finalised shortlisted options will be developed and assessed with outcomes from this process informing the
shortlist criteria. These options will be made available for public viewing and comment to ensure lines of
communication remain open throughout the entire business case process.

Commercial in Confidence 8
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3 Results by Engagement

3.1 Glenorchy Community

MI gathered insights from the Glenorchy community through a public insight session with the save pool action
groups, an online general community survey and community pop ups at shopping centres in the region. Results
and insights from these methods have been summarised below,

311 Public insights session and community pop-ups

Between the 27™ and 297 of February, Ml engaged with community members via community pop-ups and a public
insights session. The public insights session was independently facilitated by Ml at KGV to encourage an open and
honest environment involving approximately 75+ communily members (estimate) over a 2hr session,

What we heard from community during these session is summarised below:

Theme Insight

Reopening the existing pool | This is seen as the fastest roule to having an open-ar pool operalional again on the sile
is the most immediate and is strongly supported by this community. At the time of wrifing this report, this is
priority considered the biggest prionly in the immediate future. It is also noted that the State
Government has since commitled $5M at the recent State election lowards repairing and
re-opening the pool and Council is now preparing lor these works,

Frustralion on suddenness | The sudden nature of closing the GWMP caused frustration in the community. This

of the GWMP closure and community understands that infrastructure such as pools do require significance

lack of maintenance maintenance which can sometimes results is closure periods, however felt this particular
closure was sudden and not well communicated, Further to this point, it was expressed
that this closure kkely came aboul from a lack of invesiment which expedited the
daterioration of the pool.

Moving forward. it is requested to be kept more informed both short and long-term.

Experiencing positive health | This current options study needs to consider the broader benefils to what the GWIMP
and wellbeing benefils and | brings to the local and broader community. There should be little to no compromise on

promaling swimming facilities that saves people’s lives most notably in a community thal hosts a socio-economic
competency is a crilical background who polentially have lower swimming competency skills placing them at a
reason for this pool higher risk of injury or death.

There was confusion about whether the oplions study (this process) incorporates health
and wellbeing into the Business Case. This was clarified by Mi and made clear that health
and wellbeing benefils are incorporated into the study.

Social conneclion and mental health were also raised specifically to ensure the Business
Case caplures these benefits. Mi clarified that these will be included in fhe Business Case.

It was expressed that the GWMP also serves as a key place for the youth to expend their
energy which is currently a challenging environment in Glenorchy.

Open to a new pool facility This community is very apen to a new facility where the frustration to dale has been the
previous management of the pool. There is understanding that this pool is old and tired and
won't last forever bul would prefer an operating pool now in the interim whilst assessing
aplions for the fulure - with a long-lerm outlook that ensures the sustainability of the facility
mioving forward and for the next generation being reared in Glenorchy.

Key elements of a new facilily were raised and include:

Commercial in Confidence a9
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« deal faclity - Open 50m. indoor 25m with disability access, a rehabilitation facility
and all-year round indoor usage.

»  Open air— A must. the indoor environment is very uncomfortable. Chitdren
present in the public insights session also voiced opinion that an open air is much
nicer and enjoyable to swim in,

» Heritage and unique value - being open-air is considered a heritage component to
the pool and how it was intended during the build. It sets il apart lo other pools
wilh unique views,

« Leam-to-Swim - very sirong support to have these facilities in an ali-year round
capacily for both children and migranl adults. However, need change rooms that
provide protection from the elements in colder times of the year,

«  Disability / easy pool entry and exit - Very strong support 1o have facilities with
disability access, not just for people with disability but anyvone wilh some form of
impaired ability or who struggle with conventional ladders that feel unstable
climbing oul of the pool.

«  All-year round usage - Very supportive of all-year-round swimming, but still want
the open air 50m.

Devonport Pool was mentioned as a good reference point that demonsirates how an oider
pool can be reimagined 10 drivie greater ulilisation bul retain onginal elements.

Transport accessibility The existing pool was convenient and accessible o the local community (mestly due to its
close proximily) and the closure of the pool has resuited in challenges to access other
faciiities further away.

Non-Glenorchy Residents Many users were oulside of the immediale Glenorchy region ciling the unique nature of the

Usage poot that drew them W il and the additional opening hours thal enabled a swim earlier in
the morning and then retuming home (meaning transportation to and from the pool was
reasonably easy for this cohort).

Little requirement for These are less required where the perception is thal there is already plenty of these

broader sport facilities and | facilities and space in Glenorchy and why a poo! is far more beneficial.

spaces

Confusion around funding It was raised that all funding will be from the rate payer which reduced confidence in

SOUrCes sourcing investment to fund a new poal. MI clarified that funding may come from a range of
sources including government where the nature of the facility and the breader benefits il
can provide can play a strong role in seeking funding.

Forward looking and long- There was a strong voice for lcoking well into the future ralher than short term solulions

term approach that will lead to the community facing a similar situation in 5 vears’ time. There isa
passionate voice 1o ensure a fixed / redeveloped pool will provide ensuring benefits over
the long-term that will remain reasonably low cost 1o sustain through appropriate levels of
maintenance and innovative technology solulions.

Other agquatic faciiities al It was expressed during the session that other pools in the surrounding areas are at

capacity capacity.

Schools This community sought assurance that we are taking 10 the schools 10 ensure we capture

the voice of our next generation. MI clarified that Glenorchy schools are a part of the
program.

Commercial in Confidence
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3.1.2 General community online survey

3.1.21 Survey Process Overview

The community survey was made available to anyone from or related to the Glenorchy community. This includes
residents of Glenorchy, landlords / ratepayers that live elsewhere and those living in surrounding regions thal
present potential users of the GWMP. This survey achieved 949 unigue responses and was weighted by
Glenorchy's age and gender profile 1o belter reflect a representation of the Glenorchy community, After weighting
the data, the sample achieved a 5% margin of error at the 95% confidence level that provides a strong level of
canfidence in the insights. Additionally, these results have been interpreted across three key user segments as
outlined below:

« Segment 1 (GWMP Users): Aquatic facility users in the last 5 years thal also used the GWMP in the last
summer of operation (between October 2022 and March 2023). Sample size n=702.

«  Segment 2 (Non GWMP pool users): Aquatic facility users in the last 5 years that did not use the GWMP
in the last summer of operation. Sample size n=144.

+ Segment 3 (Non-pool users): People who have not used an aquatic facility in the last 5 years, Sample size
n=103.

Note: Usage of other pool facilities have also been assessed over the same duration for comparabifity.

Surveys of this nature tend to draw in the most passionate advocates for the topic over indexing results for one
cohort and underrepresenting the broader community. Interpreting results from these segments ensures there has
been appropriate consideration to the broader Glenorchy communily by assessing both pool users and non-users.
This process provides a closer representation of how distinct community groups feel about options moving and
serving to control (as much as possible) for over or under representations of voices in the community.

Top line resulls have been summarised in this report.

Commercial in Confidence 11

Attachments - Council - 25 November 2024



Attachment 5 Business Case Appendix D - Enagement Report

MIG S

3.1.2.2 Respondent Profile (Unweighted)

Below provides a high level indication of the responded profile to the general communily online survey — these
resulls are unweighted Lo provide an indication of who Lthe respondents are before applying any weights,

Nole: anyone under 16 were asked for thewr parents or guardian lo complele the survey on their behalf.

e
u {slenorchy
B Eleendtiata
A H _ i3

|
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3.1.23 Historic and Current Pool Usage (Pool users in the last 5 years)

Focusing on respondents who have used an aqualic facility in the last 5 years, 81% used the GWMP between
October 2022 and 2023 whilst 19% did not, It is noted that GWMP users also visited a broad range of other
aquatic faciliies over the same time penod {i.e., whilsl the GWMP was open) as illusiraled in the below table.

Once Once 1to 3 406

Oncea Oncea

Aquatic Facility (Pool user only) Never every 6 avery 3 o ondh fortnight days a days a Everyday
months months woek waok
Glenorchy War Memorial Pool 19% 22% 1% 12% 16% 4% 4% 1%
D%K‘-."E!‘- H.i-:'l‘-lw.{."y-ﬂﬂl}mi -Ni_-vcmh‘- Centre - 4 t-‘;'o - 25% - 12% - B% - ':‘?0" - 9% _ E% {J%'.a
Clarence Aquatic Centre YMCA T 78% 0% 3% 2% 2% 4% 1% 0%
Huonvile Swimming Pool Ces% 0 2% 0% 2% 1% 0% 0% 0%
New Norfolk Swimming Pock T 89% 6% 2% 1% 1% 0% 0% 0%
Ot;uzf Comy nunvty.P-:sd - 9% . l'!o - .1.%. . l':"'ol - {J‘?:;-, - 1*\: . £}°:. {Jf;"o
Other Private Pool 0% 4% 3% 3% 3% % 0% 0%

Key Insight

GWMP users between Octobar 2022 and

March 2023 also used other aquatic facilties

in the same time period — most notably the
u Dogne Kennady Hoban Aquatic Centra Hobar Mﬂm Cenlra.

e Also visited by GWMP users was Clarence
¢ Swimming Pool Aquatic Centre, other pevate pools and New
L] ".-,'.'. Morfolk Swimmang Poo Nﬁﬂm

= Othir Community Pool Additionally, GWMP users were using the
usage trend of 22.8 days for that 6 month
period

GWMP users cited fitness, fun, family ouling and socialising as the key reasons for using the GWMP which
supports a strong conneclion to place stemming from this facility and the importance of this pool to the social
fabric of the Glenorchy community.

However, it is also noted thal the GWMP users did
not feature the leamn-to-swim facilities, family friendly
environments during colder periods, warmer water
conditions, therapy and rehabilitation facilities as
reasons for usage thal we understand is a much
needed group of services.,

AT

k- R
.

This presents an opportunity to meet potential
demand for these services by developing

2
o

Rehab W 14% infrastructure that more appropriately caters to this
1 vy 1 demand in an all-year round fashion — a group of
o . services that appears to be in decline in the
. & g W 5% immediate proximity, particularly those with
transportation challenges.
Commercial in Confidence 13
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"Other"” broadly relates to physical and mental health and a few less common uses such as baptisms, disability
exercise, therapy.

Since the Glenorchy pool closed, overall pool usage is down over a 6 monlh comparable period (-53% on average
daily visits) and those that are continuing to use pools have had to leverage facilities outside of their normal
routine. The most notable increase has been visitation to New Norfolk which is some distance away and houses a
50m outdoor swimming pool, however Doone Kennedy Hobarl Aquatic Centre and other privale pools remain the
most used facilities since the GWMP closed.

Average Days used Usage of other facilities

Aquatic Facility (GWMP users only) between Dctober 2022 since GWMP Closed % Difference
and March 2023

Glenorchy War Memorial Pool 228 ‘ |
Doone Kennedy Hobart Aguatic Centre . 6.8 ' 8.5 . 25%
Clarence Aquatic Centre YMCA ' 32 ' 3.4 [ 9%
Huonvilla Swimming Pool 0.4 - 0.3 26%
New Norfolk Swimming Poot 0.6 ' 15 e
Other Community Pool 04 ' 0.4 A7%

" Other Private Pool a4 _ a1 ] 8%

Total Pool Viks 7 182 [

Q. And how offeri do you visit / use each pool below since the Glenarchy War Memonial Pool closed?

It should also be noted that 45% of GWMP users have not been to any other facility since GWMP closed - i.e.
45% of previous users are no longer receiving the benefits associated with swimming — helping to explain the
overall drop in pool visils of -53%.

The main reasons for not visiting other aquatic facilities were a preference for outdoor swimming. other facilities
being too crowded / too far away / too expensive showcasing an opportunily to reduce these barriers through a
redeveloped aqualic facility in Glenorchy. Responses to "Other” broadly refers to foud and hot envirgnments, non-
optimal access for people with disability, being expensive and transportation challenges as key reasons for not
visiling other pools with a smaller minority being landlords who no longer live the in area.
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19% of pool users {in the last 5 years) did not use the GWMP between October 2022 and March 2023 citing an
old and rundown facility where other facilities presented a more comfortable environment for swimming or general
preferences for other recrealional activily such as walking, running, cycling etc.

Key Insights

Other broadly refers 1o an old and rundown pool,
injuries at the time. no hydrotherapy, prefer open
water swimming and general lack of time.

Proferences for other recreational activity was wide
ranging centred around general fitness including
bush walking, running, cyching. weight training,
fishing, goif elc.

Reasons for preferring other aquatic facilities
inciuded hydrotherapy. being indoor, free waterside,
actvities that are more chiid and family friendly,
wellness faciities, a pool that you can walk the
length and being in better condition.

Those that did not use any pool facility in the last 5 years cited preferences for other activities, general lack of
interest, or no longer having an ability to participate in swimming as main reasons for not visiting any facility. This
presents a strong cohort to make comparisons for option preferences that helps to ensure we gather a broad view
across a wade audience - noting a minority are landlords who no longer live in the area or in a rural location with
no access to an aquatic facility.

Key Insights

Other i ” I < Opher broadly refers o being not physically able
{ gt koo i was avatatte touse [T ::° due o age, general Iack of inlerest, kack of
- accessibility (transport), landlord and lving
| — elsewhere or in rural location.

« N When asked whal would have improved the faciity
‘ 10 encourage usage, having a gym/ fitness area
=

was mentioned as a non-pool items that could be
added.
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31.24 Options Assessment

The survey put forward a range of pool and non-pool options for the general community to provide feedback on.
These oplions were developed in collaboration between the MI consortium and Council thal consider the historical
conlext of the sile (i.e., a war memonial pool built by the Glenorchy community with a strong sense of place),
trends in how modern aqualic and sport and recrealion facililies are developed to maximise physical and social
health benefits and what was understood to be important to the Glenorchy community from a review of previous
documentation and initial engagements. This resulted in nine options being developed, six being pool first focused
with three oplions being non-pool focused 1o ensure a broad set of comparisons can be considered,

The purpose of including both pool and non-pool options was important to examine any differences across a
broad range of sport and recreation options between different audience segments. Furthermore, providing
numerous pool oplions enabled MI to examine how different features of each facility impact preferences {e.q.,
outdoor vs indoor options, size of the pool etc).

The final set of options are outlined below that scale accerding to how modern aquatic facilities are developed,
opporlunities to meet services in demand, as well as typical non-pool uses in the region for the site. Questions
relating 1o option preferences were asked 1o all respondents,

Flease note: these oplions were developed and scripted info the survey prior to any knowledge of the $5 million
commitment from both sides of major state government parties. This survey launched within a week of the
announcement and although the commitment is to defiver option 1 (revitalise the existing War Memorial Pool), it
was decided to retain this option in the survey for two main reasons:

1. This survey launched prior to the election result and therefore crealed uncertainly at the time as o whether
the commitment would be delivered. Retaining option 1 provides an evidence base 1o showcase support for
repairing the pool regardless of the efection result.

2. ltis also important lo establish the desire to broaden the multipurpose nalure of a polential aquatic facility in
the future against repairing the pool as it currently is - ensuring we have properly assessed future options
against the current baseline and in relation fo any non-pool options.

This process ensured everyone had an opportunily to voice preferences for both non-pool and pool options as
desired providing more conflidence in using results from this survey as an evidence base 1o short list oplions and
establish which aquatic facility features are most desired and needed. it should be noted that the specific ancillary
inclusions are not final and subject o change as features that are more desired come 1o light from this research
{noted in the next steps).

Options assessed are outlined below.

1. Revitalise the existing War Memorial Pool - fix key issues to extend life by approximately 5 years and
begin scoping for a replacement facility in this time.

2. Replace existing pool ke for like' - New outdoor 50m pool and outdoor leisure pool, with supporting
facilities and changerooms that meet current standards.

3. Muitipurpose courts (Non-aquatic) facility - 4 x multipurpose indoor courts (potential uses such as futsal,
dance, martial arts, netball, basketball, community/social spaces - non sport).

4. Larger Outdoor and Indoor Aquatic Facility - 50m outdoor pool, 25m indoor pool, learn to swim function
and wellness facilifies (including a spa, sauna and steam facility).

5. Multi Use Facility (Outdoor Pool and Indoor Courts) - Outdoor 25m pool, 2 x multipurpose indoor courts,
learn to swim function, weliness facilities, health club and small pool / water play space.

6. Indoor Aquatic Facility with Semi Open-Air Pool Functionality — Indoor 50m pool with an external wall that
opens up to enable a semi outdoor pool experience. This oplion also includes the ability for the 50m pool
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to have a wall divider creating 2 x 25m pools, learn to swim function and wellness facilities.

7. Indoor Multi Use Facility with Semi Open-Air Pool Functionality and Indoor Courts - Indoor 25m pool with
semi open-air function, 2 x multipurpose indoor courts, learn to swim function and wellness facilities.

8. Parkland / Open Space - Includes community outdoor fitness, War and Indigenous memerials, outdoor
arts and entertainment space and waler play area,

9. Outdoor Junior Playing Flelds - Focused on children and youth activity including little athletics, tennis,
netball, football {soccer), futsal etc.

Survey Results by Segment

Assessing results across each segment (average rating), it is evident there is strong support for options 4 and &
for each audience. GWMP users last summer gravitate to option 1 and 2 whilst non-pool user show higher interesl
in oplion 7. All segmenl are less interested in non-pool options, however oplion 5 does present some interest from
a multipurpose functionality perspective,

The options with strong support indicate a desire for a pool that can also deliver afl-year round usage (indoor
functionality). Being a cold environment in winter, indoor and all-year round capability provides much better
protection from the elements and likely why option 4 and 6 are being favoured overall. This is also substantiated
with non-pool users being less interested in outdoor-only pool options.

but not GWMP users last

Average Rating Rl
SuUmmearnr

1. Revitalise the existing War Mamorial Pool
2. Replace exisling pool ke for ike'
3. Multipurpose courts (Mon-aqualic) faclity
4. Larger Outdoor and Indoor Aquatic Facility ! !
5. Multi Use Facility (Outdoor Pool and Indoor Courls) 34 34 3.4
6. Indoor Aqualic Facsity with Serni Open-Air Pool
7. Indoor Mui Use Facilty (Pool and Indoor Courts)
8. Parklardd / Open Space
9. Ouldoor Junior Playing Fields
Q. How would you rate the fevel of communiy benalit {L.e. health, welbaing, inclusiveness and social connection] each aption would provede?
Answer oplions ranged from 1 - Terribie (0 5 - Excelen!. Higher averages scores equales 1o stronger raling for the opbion,

Assessing potential usage of each option moving forward, each segment will likely use option 4 and & regularly,
again pointing lowards the advantages of a facility that includes indoor options (all-year round usage} with GWMP
users, understandably citing option 1 and 2 for regular use. Interestingly, this highlights the lack of support for
indoor courts, parklands and outdoor playing field space - all non-pool options rated very low in comparison.

but not GWMP users last

% of Regular selected
= A%l summer

1. Rendtalise the existing War Memorial Pool
2. Replace existing pool ke for ke’

3. Multipurpose courts (Non-aquaic) faciity
4. Larger Outdoor and Indoor Aguatic Facility

5. Multi Use Faciiity {Outdoor Pool and Indoor Gourts) 23% 22% 1%
6. Indoor Aquatic Facility with Serni Open-Air Pool 36% 56%
7. Indioor Muli Use Facility (Pool and Indoor Courts) 24% 2% 33%
8. Parkiand / Opan Space

9. Outdoor Junior Playing Fields I

Q#WWWWWMmmm:Mywwm idty?
Angwer oplions were never, somelimes and regularly

Commercial in Confidence 17

Attachments - Council - 25 November 2024



Attachment 5 Business Case Appendix D - Enagement Report

MIg S

The survey aiso asked respondents how much they are willing to pay, as an annual amount in addition to their
rates, to have each option come to fruition {asked of rate payers only). This is another way fo establish
preferences in an amount that is meaningful lo everyone whilst also provides a sense of the willingness of the
community to contribute towards maintaining a new facility moving forward. This helps to differentiate options that
mighl be “nice to have™ bul | would not be willing to pay for it versus a “must have™ and | am willing to pay more for
it providing a more sensitive measure of preference.

On average, non-pool users and pool users who did not use the GWMP would bath pay approximately $30 each
year for option 4 and 6 in addition to their current rates. This willingness to pay for non-pool users it reasonably
distinct for these two options whilst option 1, 2, 4 and & all are within range of $30 each year.

Amongst GWMP users, the willingness to pay was much greater with option 1, 2, and 4 with a range between $65
to $76 each year and option & behind these options with $53.

Mon-pool user last 5 Pool users but not

'u'.hllum'_;m_.- 53 to Pa ¥ for Each Clptj.::m
st summer

1. Revitalise the exdsting War Memorial Pool
2. Replace existing poo! ke for Fke"

3. Multipurpose courts (Non-aqualic) facility

4. Larger Ouidoor and indoor Aquatic Facility

5. Multi Use Facility (Outdoor Podl and Indoor Courls)
6. Indoor Aquatic Faciity with Semi Open-Air Pool

7. Indoor Multi Use Faciity (Pool and Indoor Courts)
8. Parkland / Open Space

9. Qutdoor Junior Playing Fields
Q. How much would you be willing lo pay in addition fo your current councl rates fo have the facility avaliable? i.e. this would be a permanent
annual addition moving forward, not @ once off paymend. Asked of rate payers only.

Answer oplions ranged from S0 fo 5500 with an opion for more than 5500,

Asking which two options to progress forward, options 4 and 6 have received the strongest support to carry
forward across all segments. What is notable aboul these options is their indoor component lo drive all-year usage
as a key differentiator without sacrificing a 50m pool.

Options 1 and 2 also received strong support, whilst option 7 received strong support from non-pool users that
retains a pool, however brings an increased mullipurpose focus beyond an aqualic facilily, albeit sacrificing the
50m pool.

Suggestions for other options were captured as part of this process and centred around particular features that
assisted M to ensure the shortlist of options considers specific needs of the community outlined below.
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Key Insights

Most respondents across all sagments did not have any other
suggestions, howsver those thal did make suggestions centrad
around companents of the faciéty. Of those that made
suggestions, 75% prefer their ideas - usually indicating strong
support for specific lems that a faciity needs to include,

- making sure the site remains as a pool site,

- diving facilities. both spring board and scuba.

- water slides.

- hydrotherapy and rehabiitation centre.

- oplimised for people with disability.

- gecessible memberships for the wider commaunily.
- indoor courts for nelball, baskelball, futsal

= mulli storey car park.
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3.1.25 Glenorchy Community Insights Summary

General community engagement highlighled the importance of a variety of elements that centre around a pool first
facility. However, there are some elements that somewhat compele between the desire for a 50m outdoor
{requiring closure during winter) and a desire for all-year round usage requiring indoor infrastructure.

Whilst there is a clear indication of having a pool facility, this presents complexities on how the aquatic will be
curated and designed - hightighting the value of community engagement to refine elements of each option. This
needs to be conducted with open communicalion and a view o retain what makes the GWMP important to the
Glenorchy community identity whilst taking the opportunity to think long-term and maximising the benefits of the
pool moving forward.

Also noted was support for a broadened mullipurpose facility that may include courts, however remaining a pool
first facility.

These insights have been incorporaled 1o inform options moving forward,

3.2 Stakeholders

A number of stakeholders were engaged as part of the consultation phase. This included KGV neighbouring
lenants, aquatic and pool operators and other key interest groups including the Glenorchy Historical Society,
Water Polo Australia and Greater Hobart Strategic Partnership. The insights of that engagement have been
captured by group below.

3.21 Summary of Aquatic / Pool Operator Insights

Theme Insight

Poor quality facilities driving | There is belief thal the GWMP was significantly underutilised before its closure due to
low hisloric utilisation of the | facilities not meeling the modern needs of pool users, including:

Glenorchy pool s inconsistent waler temperalure. Even in the summer months, the pool was
considered too cold for recreational swimming and leam o swim programs

+  Poor changeroom facililies that do not meet modern standards

s [ssues with the stadium seating which impacted GWMP's ability to host school
carnivals and events

= Inability lo atiract local clubs and coaches 1o facilitate squad swimming
+  Oid and tired walterslide and open areas for socialising

The closure of Glenorchy Since the closure of GWMP, HAC have only experienced a slight uptick in pool usage,
pool has had Iittle impact on | however this has also coincided with the lemporary closure of YMCA Clarence in the most
the demand for other recent summer.

greater Hobart aquatic HAC and Friends Fitness did receive an increase in school camivals which they were not

facilities always able to accommodate.

High operating and assat All aguatic facilities in greater Hobart (and most likely nationally} see operating deficits due

costs impacting on the to high ongoing asset / infrastructure coslt (i.e. plant replacement) and changing

viability of aqualic facilities | compliance and safety requirements.

in Hobart

Success of the It was noted thal Devenport is a good case siudy o demonsirate that a redevelopment of

redevelopment of an older single purpose aquatic facility with new facilities that attract multiple user groups
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Devenport aquatic facility can drive a significant uplift in utilisation. Devenport has a population 30,000 people
proves the right faciliies to | {versus Glenorchy 55,000 population) and ks currently seeing 20,000 users per month
meet demand can drive {includes gym users).
utilisation

Pool operators identified a number of key user groups where they believe there is unmel
demand in greater Hobart including:

swim activities require an e Aqua classes
incloor warm water space

» Rehab/ Hydrotherapy f Disability access

= Learn-lo-swim (2 lypes - School programs and parenls)

These aclivilies are also considerad most commercially viable activities

Mixed opinion on the It was noted thal an ouldoor pool gives point of difference, however there are queslions on
demand for an ouldoor 50m | whether there will be enough recreation and lap swimmers (least commercially viable user
pool group) to juslify the demand. Mosl commenlary has been Lhal if there is only one pool lo be

Ancillary facilities should be
considered to assistin Lhe
viabifity of the facility

developed at the GWMP site, it should be indoors to drive all year-round usage.

There does appear to be demand for school carnivals based on the feedback regarding the
increased enguines al other facilities when GWMP closed, while squad swimming demand
will b2 dependent on the recruitment of coaches.

Health club / gym memberships are typically used (0 offset costs Lo run aguatic facilities,
however it should be noted that demand for gym memberships have dropped in recent
years due 10 the rising cost of lving and newly popular home gym oplions,

Calés in communily facilities like HAC do well and should be considered to drive activalion
and commercial activity in the precinct.

There was also mixed feedback on the demand and need for indoor courts within the
precinet. YMCA Glenorchy Centre is located nexl door and is believed to be underulilised.
This facility will be undertaking a redevelopment in 2024 and will be available lor the wider
communily

3.2.2

Summary of Precinct Neighbour Insights

Theme ‘ Insight

KGV Precinct tenants
supportive of a new multi-
purpose faciity at the
existing GWMP site that

KGV Precinct neighbours believe the facility should be a boutique aquatic facility with
additional fealures lo meet demand, including:

+  Hydrolherapy program pools (hot and cold) to cater for rehab user groups (i.e.
less mobile, injured and sporting clubs in the area)

drives community and
commercial outcomes and «  Multi-purpase indoor facility where there will be all year-round demand for training
aclmty use from mu!bpie sSpors
s  Addilional commaercial offerings such as a café
3.2.3 Summary of Other Key Interest Groups Insights

The Glenorchy pool has a
strong historical connection
with the local area

GWMP was an important community facility since its inceplion. The facility used o be well
run with high usage when open. This included hosting swimming events and
championships that included main land swimmers such as Australian Olympic legend
Hailey Lewis. The majority of local schools used the facility for camivals and it had strong
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leam to swim program membership, Unfortunately, utiisation started to decline in 2013114
as facilities became aged and run down,

Modest facllity meeling the | Although it is a facility for the local community, the project will need support from other
needs of multiple user forms of government {(capital and operational) for it to be successful.

groups is required Therefore, due 1o the limited government funding landscape in Tasmania, and that it will be
competing against major projects across greater Hobart, a new faciity will need tobe a
modest, aligning with the broader needs of greater Hobart (e.g. therapy/recovery program
pools, leamn-lo-swim facilities, Water Polo needs elc.)

3.2.4 Stakeholder Insights Summary

The stakeholder consultation highlighted the importance of developing a facility that meets the broader needs of
the community and believe a like for like facility is unlikely to drive utilisation and commercial cutcomes to warrant
the significant capital and operational outlay that would be required.

Strong demand has been identified in hydrotherapy, rehab, aguarobics, leam to swim programs, school carnivals,
and indoor non-aquatic facilities demonstrating the needs for a fit for purpose multi-facility development. There is
also a need to offset operating costs with dry commercial areas such as gym facilities and cafes which will also
drive activity to the wider precinct,

3.3 Schools

Mlinvited 24 schools across the Glenorchy region and achieved 10 unigue school responses representing a
strong response rate of 42%. To ensure each school were aware of and had a reasonable chance to provide
feedback via the survey, Mi called each school that had not yet completed the survey to both verify receipt and
encourage response, In the event of incorrect email addresses, the survey was re-issued to the correct address,

Resulls are unweighted and if multiple responses were received from one school, feedback was relained from the
most relevant respondent to ensure each school was provided with an equal voice.

Below is a summary of results received noting that all results should be interpreted as a representation of schools
that responded to the survey only.

3.3.1 Respondent Profile and Results

Below provides an indication of the school's profile to establish the spread of school types informing the results
where school respondents presented a strong mix of child education age groups — all located in the Glenarchy
City Council area.

80% of schools responding to the survey visited an aquatic facility in the last 5 years with the 20% that have not
used a pool ciling no transport availability (i.e. buses etc) and costs (not affordable) as the main reasons
reiterating the increased distance as a significant barrier for local schools to engage in swimming.
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Of pool users in the last 5 years, one school did not visit the GWMP in the last summer of operation (between
October 2022 and March 2023) with the main reason cited being:

» Other pool provided better facilities

» Warmer water at other facilities

» Needed all-year round access that other facilities provided

» Needed better protection from the elements which other facilities provided

Assessing frequency of usage of pool users between October 2022 and March 2023, the GWMP was used most
often, however Doone Kennedy Hobart Aqualic Centre and other private pool facilities were also used more
frequently than Clarence and New Norfolk over the 6-month duration,

Onca Once Once Oncea Once a
Aquatic Facility (Pool user only) s every & every 3 g fortnight

i months months month or more
Glenorchy War Memorial Pool 13% 13% 13% 63% 0% 0%
r}aow H.CHK‘."J\J_' Hobart r;\-ﬂ:lﬂ:i;.‘ Cenlre - ‘53% - 5% - ‘3"-%-- G’;'c-- - 0% - D“:.
Clarence Aquatic Centre YMCA, I 5% - 25% ' 0% 0% ' 0% ) 0%
.Hucya-,--&c S-.t.--;'nn'..x!n Po.:x . "(H}‘% . D% . ’-j‘-‘é 0% . {}”5.':. - -J"o
New Norfolk Swimming Pool 5% 5% 0% 0% 0% 0%
Other Community Pooi T 0% 0% 0% 0% 0% 0%
Other Private Pool T s0%  38% 0% 3% 0% 0%

Assessing the reasons for using the GWMP amongst pool users, 71% of schools cited school carnivals
highlighting the importance of an appropriately sized pool and facilities to accommodate for this activity. However,
school usage also extends to other important social connection, training and teaching children to swim - both
important for physical and social health.

Helping to explain why local schools no longer engage in swimming activity, close proximity, lower cost, being an
outdoor facility whilst holding heritage value (a pool used for many years) was cited as key reasons for using the
GWMP. Being walking distance was mentioned as an important factor for schools, particularly in the current
economic environment.
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Since the GWMP has closed, 43% of school
respondents have nol visited another communily
pool where school that have continued to engage in
swimming activity have had to increase their usage
of Doone Kennedy Hobart Aguatic Centre to ensure
their children continue to develop swimming
competency skills.

Equally important is an 80% reduction in overall pool
facility visits meaning a significant cohort of students
are no longer developing swimming skills as a result
of the GWMP being unavailable.

Average Days used Usage of other
Agquatic Facility (Pool user last 5 years) between October 2022  facilities since GWMP % Difference
and March 2023 Closed
Glenorchy War Memorial Pool 1.4 - .
Doone Kennedy Hobart Aquatic Centre ' 0.4 ) 0.5 m
Clarence Aquatc Centre YMCA 0.1 ' 0.0
" Huenvile Swmiming Pool 0.0 ' 0.0 -
“New Norfolk Swimming Pool ] 0.1 0.0 _ :
_Other Community Pool _ 0.0 : 0.0 _
_Other Private Pool _ _ 0.0 :
Total Pool Usage 25 _ 05 .

The GWMP closure has resulted in an impost with some schools reducing learn-to-swim programs and carnivals
while others have experienced increased costs and travel inconveniences presenting a more challenging
environment for schools 10 engage in swimming activity.

Motably, all pool users reported they have had to make extra arrangements (0% recorded for no exira
arrangements necessary).
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3.3.2 Options Assessment

In line with the general communily survey, these resulls examine more closely how schools feel aboul different
options 1o provide a sense of what is and is not important from a school's point of view. Insight comments have
also considered verbatim commentary provided by schools.

Options assessed were identical to those listed in the general community survey section.

Results indicated that options 6, 5, 2, 4 and 1 were rated as delivering the most benefit to schools which are all
pool first options. Interest in option 5 and 7 shows some support for a broader mullipurpose facility in additionto a
pool whilst non-pool options received the lowest support.

La
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All pool options will experience a net increase in usage by schools, whilst non pool options will experience a
neutral or net decrease in usage. The largest net increase in usage can be seen from option 4 to 7.

Net Increase in

Usage compared to when it was last open
" P : P Usage

1. Revitalisa the existing War Memorial Pool 0% 70% 30%
2. Replace existing pool ke for ke T 0% 6% 3%
3. Multipurpose courts (Non-aquatic) faciity 0% | 20%  40%
4. Larger Outdoor and Indoor Adguatic Faciity 0% _ 60% ) 40%
5. Multi Use Facilty (Ouidoor Pool and Indoor Courts) T 0% A% 50%
6. Indoor Aquatic Facility with Semi Open-Arr Pool T 0% 40% 0%
7. Indoor Muli Use Facility (Pool and Indoor Courts) 0% 40%  50%
8. Parkland | Open Space T so%  40%  10%
9. Qutdoor Junior Playing Fields 6% 0% 10%

Q. If each cption wers developed. how often o you think you would visit the faciity?
Answer oplions were never, somelimes and regularly

When asked which two options to progress, Options 4 and 6 were the preferable options for schools followed by
2,5, and 7. Option 8 and 9 received no support from schools responding Lo this survey.

3.3.3 School Insights Summary

Schools have indicated strong support for pool-first options, however it needs to consider broad usage to provide
the largest benefit for children and youth, This is highlighted with strong support for option 4 and 6 that offer
greater benefits and all-year round usage (indoor pools) — critical for schools that need to ensure their children are
kept in safe conditions including reducing exposure 1o the elements.

These insights have been incorporated into shorllisling options.
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4 Next Steps

There is a strong evidence base out of the engagement process to support pool-first options moving forward and
will form the foundation of shortlisting options for assessment ~ concluding the initial engagement phase of this
project.

Shortlisted options and their features will be heavily informed by these findings and will progress to the next stage
where a range of aquatic/pool options will be assessed based on the costs and benefits to the community
including the preparation of a concept plan to be included in the Business Case.
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Disclaimer

Mt has prepared this report in conjunction with and relying on information provided by third parties through the
engagement process. We do not imply, and it should not be construed that we have performed any audit or due
diligence procedures on any of the information provided 1o us.

Accordingly, MI do not accepl any responsibility for errors or omissions, or any l0ss or damage as a result of any
persons relying on this report for any purpose other than that for which it has been prepared.

The report shall not be manipulated or altered by anyone without the prior written consent of Ml

Mi disclaims all responsibility and all iability (including without limitation, liability in negligence) for all expenses,
losses, damages and costs any party might incur as a result of the information being inaccurate or incomplete in
any way, and for any reason.
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Thank you

T +61 (D) 2 9954 7555
E infoid@mi.com.au
W mi.com.au
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Acknowledgement
of Country

Mt Giobal Partners acknowledges the Traditional Custodians of the tand on which we work and recognise their
continued custodianship and connection to the land, waters and community.

We pay our respects to their Elders past, present and emerging.
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1  Executive Summary

This report details the process of shortlisting three options, the high-level concepts and the outcomes of a
demand, financial and economic assessment for each nplion.

A preferred option has been recommended based on the analysis, as well as community and stakeholder
engagement.

Options Assessed

An investment logic mapping process and needs assessment within the greater Hobart area identified nine
potential options for the Glenorchy War Memarial Pool (GWMP) site. These options are listed below:

Revitalise the Existing War Memorial Pool

Replace Existing Pool ‘Like for Like’

Multipurpose 4 Indoor Courts (Non-aquatic) Facility

Larger Quidoor {50m) and Indoor (25m) Aquatic Facility

Multi Use Facility (Qutdoor 25m Pool and Indoor Courts)

Indoor {50mj) Aquatic Facility with Semi Open-Air Pool Funclionality

Indoor (25m) Multi Use Facility with Semi Open-Air Pool Funclionality and Indoor Courts
Parkiand / Open Space

9. Qutdoor Junior Playing Fields

o N ;R W N

Selection criterion were developed to determine which of the nine options should be shortlisted to undertake more
delailed assessmenl. The seleclion crileria include the option’s ability to deliver community, economic, financial
and strategic benefits for the Glenorchy region.

The Shortlisted Options

1. Option 4 includes: Outdoor 50m pool, indoor 25m lap pool, indoor 12mx 20m warm learn 1o swim /
program pool, wellness hall {(spa. sauna, steam), leisure pool / toddler pool, café

2. Option 5 includes: Outdoor 25m pool, indoor 12mx 20m warm learn to swim / program pool, weliness hall
(spa, sauna, steam), 2 x indoor multi-use courts, gymnasium (842 sqmy}, café

3. Option 6 includes: indoor 50m pool, indoor 12mx 20m warm leam 1o swim / program pool, indoor leisure
pool / toddler pool, wellness hall {spa, sauna, steam), cafe

Analysis

The table below summarises the assessment across the three shortlisted oplions in order to assist in identifying
the preferred option moving forward. The assessment includes:

» Delivering on financial, economic and social requirements including a positive Net Present Value (NPY)
and Benefit Cost Ratio (BCR); and

+ Meeting the overall project objectives / selection criteria.
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Opion 4 Option 5
Construciion Costs 572 £60.2M
Econdmic Appraisal
Mot Beniefits (NP S1B.5M 980 3.0
Benofd Cost Ratic (BCR) .22 1.42 095
Cash Flow | Oparations
Al Reiriss 2T 231 1.0
Agwasal Expamss £31.5M $34M S2.90
Anal Proft {Defcit) {5845, D00} {5215,06000 {5 1.025.0005
Selection Criteria
Dedviring Comminty Bongit 405 ai% 475
Commundy Usage, Benefit arel Proferences 5i5 5 BI5
Delivering Benelit to Schools 475 3/5 575
Estematod Coat 10 Buid (e, level of fundsng redquanid) 2/5 25 B
R Gonorating Opooriunitos £15 475 115
Oingoing Cparational Costs 215 25 ais
Regonal Asset - Defvering Out of Region Visitation S8 dis 28
Abfrrrend with Coundl Sirateges Plan 3/5 5 245
Overald Selection Criveria Score 20/40 27740 26/40
Opéion Ranidng 1 2 3

Identified recommended option
Option 4 has been assessed as the option relurning the most positive outcomes based on:

« Delivering net economic benefits of $18.5 million and a BCR of 1.22
« Delivering annual revenue of $2.7TM
« Delivering a greater social oulcome (i.e. participation and health benefils)

+ Delivering the highest score across the selection criteria (29 / 40)
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Further stakeholder engagement was undertaken to test the shortlisted options with key stakeholders and user
groups including Friends of Glenorchy War Memorial Pool Incorporated, Save the Glenorchy War Memorial Pool,
Belgravia Leisure and two local Glenorchy Schools.

Option 4 was well received as the preferred option of these key groups due to the facility providing a 50-metre
outdoor pool with sufficient areas for social activities which is considered a unique proposition for greater Hobart,
particularly with the twin views of Mount Wellington and Mount Direction. This option also offers all year-round
functionality with the indoor 25-metre pool while also catering for new user groups with a dedicated program pool
to deliver much needed learn to swim and rehab / aquarobics facilities.

In order 10 deliver more commercial benefits and reduce the subsidy required to offset the annual deficit the facility
is likely to generate, consideration should be made to include a gymnasium, as per Option 5. Splash Devonport
Aguatic & Leisure Centre is an example where a tired underutilised outdoor 50 metre pool and watershde was
redeveloped to include a 25 metre eight-lane indoor swimming pool, an indoor learn to swim/warm water exercise
pool with water play features, an outdoor water play splash pad and a fully equipped Health Club with a
Gymnasium and a Group Exercise Studio. The success and ulilisation of the gymnasium has ensured commercial

success of this facility and the deficit subsidised by local Council is minimised.

Next Steps
A preferred option will seek endorsement by Glenorchy City Council and proceed to the next phase including:

* Detailed concept planning

+ Detailed cost planning

+ Refined demand, financial and economic modelling
+ Risk assessment

¢ Funding opportunities.

A final report including the above as well as the case for investment, engagement summary and the shortlisted
options assessment will be delivered to finalise the Glenorchy War Memorial Pool Options Assessment scope of

work.
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2 Options Assessed

2.1 Initial Long List of Options

An investment logic mapping process uncovered a need for community facilities at the existing Glenorchy War
Memorial Pool (GWMP} Site. A needs assessment within the greater Hobart area identified nine potential options
for the GWMP site. These oplions are listed below:

Initial Long List of Options

1.5 so the ax War b il F to extond Me by approcmately 5 years and bogan sCoping fof & repiacemen]

B

Fix koy B

New outdoor S0m pool and culdaor kesund podd, with Suppoting fackues and changanboms
Haal moed Cuniend standinds

2, Roplace eoating podd o for o'

4 x madbppose MOoor Coufts (Dotential uses such a3 fulsal, dance, martial ans, notisal

Mulipurpose courts (Non-aquatic) facility
3 { ) backatbal, oMMy SOl APaces - it LD

Eln cafdoor ppn, 25m ndoor pool Bam 10 Swir function and vweliness fpclnes fnc pcdeny &
spa, sour and sbeam fokty

4, Langer Outdoor and Indoor Aquatic Faclity

Qutdooe 25m podl, 2 X Mullipurpose Ndoor Courts, bearm 10 swam function, woliness lacitios,

& Shes Eoly (CAA RIS Emai harplth clhub and small pocl / weater pliy Space.

Inectond S0m pool with an etemnal wall hat oRens up 10 enabie B LoV utaod RO BXPITRNCE,
Thés oplion abo mchedes the abiity fr the 50m pool to have a wall dividier creating 2 x 25m

0. indoor Aguatic Facity with Semi Open-Ax Pool

F il

unct '!f pocis, lam to swim funcion snd welliness facities.
T. Indoor Multi Use Faciity wiah Semi Open-fr Pool Indoor 25m pool with sami opon-air function. 2 x mullipurpose indoor colrts. keam o swim
Funciionalty and noogr Courts funcrion nnd woiliness facities

Inchpoes community culdoos Biness, War and Indkgonous memorials, ouldoor ans and

8. Paskland / Opan Space erdoriasnmen: space and water pivy area

Focused on chidren and youth acihity including Fitle athiebcs, tonns. netball, footiball (socoer)

B OCutgoor Jurvor Pliyung Feslds Rutsad ol

Selection criterion were developed to determine which of the nine options should be shorllisted to undertake more
detailed assessment. The seleclion critena include the option’s ability to deliver community, economic, financial
and strategic benefits for the Glenarchy region.

Debvwering Community Benedit Trae total hsaith & weilibasnd and ncChidaon & COnnsclntndss bonedil scheinasd

T sl of Debrwielil 10 COmmaanaty (Le. haith, welibeany. mokaneness and sotial Connechon) each

0E 3% assessed va the dodcaiod commundy sunaey

Y LR EUR I [ oplion provides @8 wel as commurily proferenc

Tha iered of banalt to schools (Lo. phwsical aducation, health, weollbeng. inclusivendss and social

Deitvering Benefit 1o Schools ’ : ) e - .
conneclion) each opSon provides as well a5 preferences as assessnd via the dedicated schod sunesy

Estimaled Cost 10 Buld {i.e. level of funding

U} Valiue of ivairsiment roguered 1o lund the oplisn

Rirvenue Goneratng Opportunities A hogh-lpwel assesamant of the Boely demand [ usage and commercial success of the laclty
Ongaing Operational Coats A hgh-lirvel assesament of he polentiad ongomd oparationsl codls fof pach olily
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Rocs B ~ - Thap Sioady Oul of regmn visitation o the site due 10 Deng & uregue assel | lacility 35 assossed by the
N ~defvering ot of reg oD supoly of nearty (aokbes

Abgrment with Council Strategic Plan Abgsng wilh the GCC neois ASSessmant as pav e stralegi: plan

As detailed in the Stakeholder Engagement report, community and school surveys were administered to
understand community benefits and preferences as well as additional stakeholder interviews, research and
benchmarking to assess each of the options.

Based on the assessment, the initial options have been ranked from 1 {most suitable option) to 9 (least suitable
option).

Options

1. Rovitalise the existing War Memoral Pool 275 7

2. Replace existing pool 'ike for ke’ 326 4

3. Multipumose counts (Non-3quatic) faciity 275 )

i o s Py = ——
6. Mutn Use Faciity (Outdooe Pool and Ingoor Courts) 35 2

6. Indoor Aquatic Facilty with Semi Open.Air Poot Functionaity 3.375 3

7. Indoor Multi Uso Facility with Semi Open-Air Pool Functionality and Indoor Courts 3125 5

8, Pariiand / Open Space 25 8

v st S e

The shortlisted options are:
* Option 4 - Larger Qutdoor and Indoor Aquatic Facility
s Option 5 - Multi Use Facility (Outdoor Pool and indoor Courts)

¢ Option 6 - Indoor Aquatic Facility with Semi Open-Air Pool Functionality

2.2 Shortlisted Options

High level concepts were developed for the three shortlisted options. These concepls are based on the following
existing conditions, site extent and design principles associated with modern aquatic facilities.

It should be noted that these concepts should not be considered final but rather initial first concepts 1o provide a
high-level overview of the potential placement of inclusions and subject 1o change based on feedback, feasibility
and a detailed design process.
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2.21 Existing Conditions

2.2.2 Site Extents
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2.2.3 Design Principles

R
x

Al oo

i

LT

e

These principles have been
used in the development of the
high-level concept plans noling
the perimeter of the siteis a

"-' : i_;.*r' i ; limiting factor (i.e., is nota
i typical rectangle site}.

S
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224 Option 4 - Larger Outdoor and Indoor Aquatic Facility

Option 4 includes:
Qutdoor Facilities {Open 8 months per year)
¢ OQuldoor S50m pool
e Grandstand / spectator area {200 capacity)
¢ Qutdoor change area
o Qutdoor splashpad / slide
» Leisure landscape for picnics
Indoor Facilities (Open 12 months per year)
e 25m lap pool
o 12m x 20m warm learn to swim / program pool
s Wellness Hall {spa, sauna, steam}
e Leisure pool / toddier pool

+ Change village / facilities

» Back of house (control room, laundry, pool plant, heating)
o Front of house (foyer, creche, café, reception, retail)

» TBC car bays

INDOOR
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2.25 Option 5 - Multi-use Facility (Outdoor Pool and Indoor Courts)

Option 5 includes:
Qutdoor Facilities {Open 8 months per year)
¢ Quldoor 25m pool
o Leisure landscape for picnics
indoor Facilities {Open 12 months per year)
¢ 12m x 20m warm learn to swim / program pool
o  Wellness Hall {spa, sauna, steam}
* Change village / facilities
o 2 xindoor multi-use courts {court seating 150 ppl, changerocoms)
o Gymnasium {842 sgm})
Other
¢ Back of house (control room, laundry, pool plant, heating)
o Front of house (foyer, creche, café, reception, retail)

e TBC car bays

4
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2.2.6 Option 6 - Indoor Aquatic Facility with Semi Open-Air Functionality

Option 6 includes:;
Indoor Facilities {Open 12 months per year)
¢ Indoor 50m pool
e 12mx 20m warm leamn 1o swim / program pool
s Leisure pool / toddler pool
o Weliness Hall (spa, sauna, steam)
* Change village / facilities
Other
* Back of house (control room, laundry, pool plant, heating)
o Front of house (foyer, creche, café, reception, retail)

s 200 car bays
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3  Analysis

3.1 Capital Costs

WT Parinership have provided a cost estimate for the three shortlisted options.

Trade Costs 354 361,500 $51.731,500 $52 851,000
Escalation (2025-2027) 3% 37,067 000 56,725,000 SE.ET1.000
Sub Total $61,428,500 $58.456,500 $50.722.000
FurmaureFitings & Equpment (FFE) 31,500,000 §1.500,000 51,500,000
orsuitant Foes % 96,292,850 $5.995 650 $6,922.200
ConBngancy 5% §3.461 068 $3.207 608 $3.367 210

In accordance with the WT Australian Construction Market Conditions Report issued May 2024 the following
escalation allowances have been calculated: 2024 (5.5%), 2025 (6.0%) and 2026 (6%).

Construction Cosis have been allocated 10% in 2025, 30% in 2026 and 60% in 2027 based off an assumptlion
thal best case scenario, the project will be operational in 2028. Should this be delayed, capital cosls are expected
to continue to escalate at 6% per year.

WT Partnership also completed a whole of life analysis o delermine the ongoing annual lifecycle maintenance
costs of each option.

AdkEtnnal Life Cycle Costs (2028 ~ 2051) §15.158.303 14,247,403 14725410

Pl G i e L8506, 338 L5ES 205 LLES 016

% of overall Lifecycle Costs per year
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The major capital costs expected in 2032, 2033, 2040, 2043 and 2048 due to the likely occurrence of the
following:

« 2033 - Appliance, pool equipment replacement, repainting of painted finishes.
s 2034 - FF&E partial replacements.
* 2043 - Mechanical/ Hydraulic replacements.

¢« 2048 - Mechanical/ Hydraulics and Plumbing Fixture replacements, Pool Refurbishment, Fit-out
refurbishment and recurring FF&E partial replacements.

3.2 Operating Costs

Industry benchmark data has been used to quantify the likely operating costs per option.

« Staff Costs - quantified using a labour cost per attendee ratio of $7.50 (aligned with current Devonport
staffing costs)

+ Cleaning, maintenance, utilities, pest control, fire protection — quantified using a cost per sam ratio (WT
Partnership OPEX eslimates using benchmarked facilities)

=  Marketing - quantified using a cost per sgm ratio of $6.83 {industry benchmark)

« Insurance - quantified using a cost per sgm ratio of $6.50 (industry benchmark)

«  Security - quantified using a cost per sgm ratio of $6.50 {industry benchmark)

»  Administration - A nominal amount has been used to estimate administration costs.

» Pool Assets (Maintenance, water, electricity, chemicals) - quantified using a cost per sam ratio (WT
Partnership OPEX eslimates using benchmarked facilities)

+ Food & beverage - cost of goods sold {COGS) has been estimated at 30% of total food & beverage
revenue.

» Capital Lifecycle Costs - As provided by WT Partnership above

Stadt 1,460,210 21768518 51,067,850
Cliedring $133.080 48414 S137.506
Martenance 211257 £239.002 3220314
LAty Sta4.982 $146.802 $155.682
Pest Control ST.4 SBATT S7.248
Firer Profection $23.087 27 967 523.703
Markobng S37.497 327,265 £28.959
Ingurance §35.685 §25.948 $27.560
Securiny £35.685 $25.848 §27.560
Acdministration £40.000 $40.000 40,000
Poci Aspets $712612 $I6357R 3557770
F&B COGS $70.030 S84 400 £51,257
Commercial in Confidence 15
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Capaa! Lifecycio Cosls 506,336 569,896 S580.016

It is projected that a new facility will cost 10 operate between $2.9 million (Option 6) and $3.5 million {Options 4)
per year.

Staffing is the larges! operaling cost for the new facility, ranging from 36% and 52% of overall cosls, followed by
maintaining the pool assets (i.e. water, electricity for heating, repair and chemicals) which account for
approximately 20% of total operating costs for the aqualic facilities.

3.3 Demand Analysis

Demand analysis was also undertaken to assess the utilisation at the activily level in line with the former facility
and Devonport. The activities are consistent with aquatic facilities across Australia.

Hamberahipy - Aquass Only 16,728 £.080 12,5485 4 (vt W rrles (a0 12-manth UNlisaten)
Aduit (16+) - Casual use 14015 51,800 28030 38,850 Conaistent with Devonpornt
Chlieriens (5-15) - Cousal Use 2878 1.402 2,158 Consiston! with Davoapart
o7 .506
Specialor 2878 60T 2158 Consmten! with Diavonpont
10 pass cand 1,701 7870 1615 5903 GWIAP (175 of casual use)
Carnaval ool pad day 5600 2800 5,600 Z8-day neason - 200 s students
Lane Hirg por hour 7050 7950 3975 O.038 Same a3 Devonport (255% higher for indoor)
Spa ! Saund - Casual Use 3600 3.600 3600 10 casual mnlries pov diy
LTS Private 56.000 43,006 43,906 1375 for 48 wooks a year {Dev] - 95% copacily
84,5928
LTS School 17,5 11,666 11,666 14 schoois, 125 kds. 10 essons

Program pood per howr | Group

firvess / aouarmbics 11,890 5967 S.987 G iws, & s 8 wined, B pod Capacly - G Capacaty
Acpaatic Usage 17,766 130,434 184,808 106,738 142,381

Gym Member (Ful Centra) 102,101 Te.576 incurstry benchmark ~ 8% of calchment / 30% share
Gymn - Casual Use 7658 10% of memborship

15 brs por doy x 2 courts x 25% utdspton (15 ppl
dach)

It is projected that Option 4 will see an estimated 194,695 people using the facility per year with nearly 100,000
using the main pool facilities and a further 95,000 using the leam to swim and program pool facilities. Overall, it is
a significant uplift compared the existing GWMP due to attracling far broader user groups to the facility.

Casus cogrt hire 40, 500

Commercial in Confidence 16

Attachments - Council - 25 November 2024



Attachment 6 Business Case Appendix E - Options Assessment Report

MIgEES

The community and school survey results as well as the stakeholder engagements justify this uplift with the
following key insights:

« Those visiting community pools between Oct 2022 and March 2023:
o GWMP accounled for 60% of total visits
o 55% of GWMP visitors also visited other pools
«  GWMP only opened for 6 months of the year, while Lhe shortlisted options will provide year-round access

*  40% of those Lhal didn't use GWMP when il was open was due lo being either unaware of the pool or
believe it was too cold / poor quality facilities / amenities

o 85-85% of non GWMP users said they would visil a new facility sometimes or frequently

»  50% of local schools said they would increase usage at a new facility either through LTS programs and
carnivals

« Stakeholder engagement suggested sufficient demand for warm water activilies (LTS, rehab}, carnivals
and squad swimming.

It is also projected to see a 50% uplift in the aquatic use compared to the Devonport facility which is justified with
a significantly larger catchment population {52,466 vs 27,124) and whilst the catchment is almost double the size,
the usage is only projecled to be 50% greater due lo the compeling facilities in adjoining areas.

Option 5 will see the most utilisation from the three options, aithough 125,000 is due to the gymnasium and the
indoor courts. Although there is a larger catchment population compared to Devonport, a more conservative
eslimate has been used for gym membership use due 10 increase competition in the Glenorchy area. The estimate
is based off 1,200 members attending on average 1.23 times per week. Court usage is based on a conservative
utilisation of 25%, consistent with the nearby Gienorchy Y Centre.

Overall aguatic usage has been benchmarked against similar facilities across Australia. The average annual
utilisation per catchment population is 3.85. Option 4's overall utilisation of 124,695 ensures a ratio of 3.71, which
appears in line with the industry average. Options 5 and & are at the lower end of the industry range
demonstrating lower expected use of an outdoor 25m pool and indoor 50m pool compared to the preferred
outdoor 50m and indoor 25m pool option.

Annual Utilisation to Catchment Population Ratio

= —
5.0 LA
A8
302
ey 255
= 51
I I I J:H: ]
B O B D anngrt i {hrneneing e Ghmnaeeiny J Glotsorchy
3l (- 4 £
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3.3.1 Operating Revenues

Utilising the demand projections and Hobart Aguatic Centre benchmark fees for each activity, the annual revenue
generated for each option can be determined.

Fees per Activity

| (T
Arnaa Mombersh - Aguatc Only S650.00
Al {16+ ) - Coatisdl U 5750
Children {5-15) - Causal Use 600
Spectator $2.00
10 pavss Caad STO.00
Camival cos! ped davy 52400
Liwrs Fing s hosst 250
Spa § Saung - Casupl Use $15.00
LTS Prrvidle pir Sessson 320,00
LTS School per session £7.00
Program pool per sestion (Groyup fitness / aquarobics) S17.00
Arvri Gy hbgndirsheg (Full Conlrg) SA00 00
Gym - Casual Use 323.50
Casual court héire per howr $50.00

In addition to aqualic, gymnasium and court revenue generating activities, each option considers the inclusion of a
café / kiosk. Food & beverage revenue is calculaled using an industry benchmark of $1.20 per attendee.

Annual Revenue Projections per Option
N T [T T
Membership - Acquatic Only 3104550 $25,500 §78.413
At {16+ ) = Cirtgsal i $A88.503 §290,225 291,377
Chilgren {5-15) - Causal Use S17.267 58,409 $12.950
Spectator £5.756 §1,213 .57
1) pass cond £55.052 528300 £41,319
Cornivad cost per Oay $67.200 $32,500 $OT.200
Lanrwie Hare past b §99.375 $49.588 §124.219
Spa ¢ Sauna - Casual Use 54,000 354,000 54,000
Commercial in Confidence 8
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LTS Privato 51,320,000 SETO.02 3578812
LTS Schoo! $122.500 491,650 581.650
Program pout per hou { Group filness §202,137 §101.457 $101 437
Sty
Gym Member (Full Centre) &0 1,050,000 0
Gym - Casuad Une 50 178,953 50
Casup! courn hire L] §135.000 50
Food & Boverage $233.634 281,363 $170.857
iree | _own | s | vwrs |
Annual Attendance 194,695 238 469 142, 581
R Do visil 21371 21342 S13.40
Rovornum ol FAB por visit 225 31222 $12.20

Benchmark analysis suggests that aqualic facilities see an income per altendee / visit of between $6 lo $12
depending on the available activities and user groups.

Without F&B revenue, the options are projected to generate between $12.20 and $12.51 per attendee which is at
the higher end of the industry average meaning the shortlisted options are calering for higher vielding user groups
including learn to swim, squad swimming and carnivals,

3.4 Cash Flow Analysis

Further analysis was undertaken to determine the cash flow earnings before interest, taxes, depreciation, and
amortisation {EBITDA) of the options for the first 5 years of operations, and beyond. It should be noted that the
costs below include both the operating cosls and ongoing lifecycle maintenance costs.

Option 4
Total Couts £2.60 $205 $3.21 £3.49 $3.74 $123.10
Terlad Rervia $2.36 $2.81 $2.84 £3.08 3,33 $90.14

Option 4 is expected to generate an operating deficit of ~$350,000 per year in its first 5 years of operations.

However, as lifecycle cosls increase over lime, oplion 4 will experience an average operating deficit of $1.65
million per year from 2033,
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Operating Profit per year

Total Costs 52.49 $2.83 8308 5334 5358 117.58

Tols Revenas $2.m $3.07 §3.34 £363 393 3106.25

Option 5 is expected 10 generale an operating deficit of ~$290,000 per year in its first 5 yvears of operations.

However, as lifecycle costs increase over time, option 5 will experience an average operating deficit of $570,000
per year from 2033,

Operating Profit per year
S ~—
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Option 6
Totad Costs $2.10 £2.40 2 61 $2.83 £3.03 S103.29

Tolal Revenu £1.70 5185 £203 5220 $2.38 564,40

Option 6 is expected to generate an operating deficit of ~$560,000 per year in its first 5 years of operations.

However, as lifecycle cosls increase over lime, oplion 6 will experience an average operating deficit of $1.94
million per year from 2033.

Operating Profit per year

3.5 Cost Benefit Analysis

This section represents the economic appraisal of the project options. The economic appraisal is an important
component of the decision-making process. It provides decision-makers wilh a complete view of the net socio-
economic impacts, that is, the expected total impact on society welfare that would result from the project. The
economic appraisal broadens the analysis to include non-market values, and to capture the economic impact on
all relevant stakeholders instead of those directly related lo the project. Many of these are not financial in nature,
and while the economic analysis quantifies impacts in dollars, these are a measure of social welfare rather than
financial value.

3.5.1 Cost-benefit analysis overview

The economic appraisal has been developed in accordance with Infrastructure Australia Guidelines.
The following general assumptions were adopted for this analysis:

« Where necessary the project investment analysis, benefits and costs have not been escalated per annum.
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« The benefils and cosls have been assessed over a period of 1 January 2025 to 31 December 2052 {i.e.
the project evaluation period - 25 years post construction).

» The real social discount rate recommended in the Guide to Cost-Benefit Analysis is 7%
+ The analysis of the options is based on the incremental benefits and costs compared to the base case.
» The base case for this assessment considers no facility at the GWMP site therefore not incurring fulure

costs or benefits for the reference group.

+ For this project the reference group is considered the community of Tasmania, including residents of the
slale, locally owned businesses and the Tasmania Government.

The table below outlines the key benefits and costs considered for each oplion for the purposes of the cost-benefit

analysis.
Cost-benefit analysis framework
Costs Catogory

Conatruction Conts Construction
Life Cychr Conts Lie Cycle
Operating Costs Operating
Basneftts Catagony
Faciy Revenue Firancial

Congumar Use Surplus  Consumer

Corgurmar bon-LUse
Surphus

Avrcacbend Pricachucivaty
Cost

Health Benabls

Heatth Cosl Savings

Patndind Dicnamangs

Termanal valpe

Corramynidy

Paricipation

Parcipation

Participation

Avosdhod
Drownings

Termana

| Baanw

Govarnennt

Gomenarail

Crormprreminnt

Barficiary

o

CONSUmErs

Local Commansty

Buineases

Consumins

Giorvnrrement

Coorduemis

Gorrnmnint

Dascription

Comatruction couts of the fackty

Ongoing anreusl capial costs of rmaentaning
ihe fnciliny

Cperatonal costs ncluding stafl, FAB COGS,
wiitaRs, Markoting, Paurances, securiy,
adminisiraion, pool aesets etc

Dascription

Estimated operating revenus inciuding
menberships, cosual use fiees, programs,
Ve £ kene hire, FER

Consumar usar banals of the naw facilty

Consumir noouser benafi to local Glenorchy
residents includes the oplion fo use an assal,
thir B OF an as5et facataling social

b aciion anc wisl-Deeng, and e beneht of
an asaet 1o enhance beal amenity for the
communty

Busingss Denelits arsng frem spon & reg
participation (recuced number of workdays off)

Consumer benelits arsng from sport & rec
paarticipation (Cuaity of i)

Giragrnanent Bonelits anisng foom spon B reg
parlicytion (Henih Cosl sddngs)

Banalts areseng Fromm Medamang T Swam and
avosded drownengs (Vadoe of Ele)

Tesrranal value

Mathod and Sounce

WT Partnership cost sttimates

WT Partnarshp cost astimalas

Estimated costs based on banchmank Ioltes

‘ Mathod and Source

Banchmark dala and demand madeiing to
arstablish nineonud by activity

TimeCos!l Savings Melhodology

Gienorchry City Councll (2028 to 2062 x
Condmes noniser Srphs Denchrarked
apainst sport infrastructure

Lagrature siudy - Economec Benefits of
Austrabian Public Aguatic Facites indusiry
Repoet [Soc-Ecomomsc vaskan par visi

Literature Study - Economic Bonefts of
Ausdrafian Pubbc Aguatic Facilies industry
Report (Sock-Economac vakae per visit)

Lawrature study - Economec Bonefls of
Aagsiraban Publc Adquatic Faclies bndustny
Report {Socio-Economic vk per visit)
Lierature study - Globad Repert on Dvovnings
Vo Health Crganesation and RSLS 2023
Mationad Drownengs Repon (Statistical value of
e x avoided drownings}

Asgaeamion] Iranmadrk 2021 Gusde to
SLONOMIC Mppraiss

The primary economic appraisal metric is the Benefit Cost Ratio {BCR), as specified in Infrastructure Australia
Guidelines for Capital Business Cases. The ratio of quantifiable incremental benefits to quantifiable incremental

cosls.
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A BCR greater than one indicates that the benefits of the project exceed the costs of the project over the
evaluation period.

Mel Present Value (NPV) represents the difference belween the present value of the lotal incremental benelils and
the present value of the incremental costs. Projects with a positive NPV indicate that the benefits of the project
exceed the costs of the project over the evaluation period.

3.5.2 Quantifying Financial Benefits

Financial benefits were guantified as per the operating model and detailed in section 3.3.1.

Total Revenue S26TD.013 53,147,261 $1.907 650

3.5.3 Quantifying Consumer Benefits

Consumer surplus is regarded as the benefit to local consumers over and above the total economic cost of
consuming a good or service.

This benefit is typically measured by the amount the consumer is willing to pay for the experience above the price
paid for the experience (i.e. the ticketing price or user fee).

The travel cost method is a way of calculating this for community sport & recreation. This method involves
collecting data on the costs incurred by each individual in travelling 1o the recreational site or amenity. This ‘price’
paid by visitors is unique to each individual and is calculated by summing the travel costs from each individual's
original location to the amenily. By aggregating the observed travel costs associated with a number of individuals
accessing the amenily a demand curve can be eslimated, and as such a price can be oblained for the non-price
amenity.

Unlisation (doulpde due to rognd tip}* 378,165 204 B72 273,562
Avg vishis per year™* 134110 104,564 97.008

* Totad dermand exchuding school camnival and gym visis
"TAssumed 7,47 passengors per car (ATAP) and hall of the wisits would not ocoer if nod for @ now fciity

Based on a total benefil of $6.61 per visit, the annual consumer benefit has been calculaled as $887 000 for
Option 4, $692,000 for Option 5 and $642,000 for Option 6.

3.54 Quantifying Community Benefits

A number of global literature studies have found evidence of a community benefit from the development of sport
infrastruciure,

Community benefit (i.e. consumer non-use surplus) can be derived from three sources. These include:

e Option value - the benefit of having the option o use an asset;
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= Social value = the benefit of an asset facilitating social interaclion and well-being; and
+ Passive value ~ the benefil of an assel to enhance local amenity for the community.

For the purpose of this analysis, the catchment population that would receive a community benefit is considered
the population of Glenorchy City Council,

Recenlly completed CBAs for sport facilities in Australia have been assessed for appropriateness touse as a
proxy for the shortlisted options.

* Benchmarked facility A (low levels of non-use community support) — $1.22 per resident

« Benchmarked facility B {average levels of non-use community support) — $2.77 per resident

» Benchmarked facility C (high levels of non-use community support) - $4.75 per resident

Facility C has been used as proxy for all oplions due 1o it being a well-supported communily facility amongst
potential non-user and therefore comprises the most aligned benchmark as indicated from the community online
survey during the initial engagement phase of this study.

Caommundy benest per resident 5475
J028 Gitchingnt poputicn 53814
Average populaiion growth pir snnum 0.57%

3.5.5 Quantifying Participation Benefits

For the purposes of determining the socio-economic benefits arising from participating in aquatic and non-aquatic
activities, a benefil transfer approach in line with Treasury Guidelines has been utilised. The existing sludy
“Economic Benefils of Australia’s Public Aquatic Facilities — Industry Report” commissioned by Royal Life Saving
Society Australia and the Australian Government was used as a proxy to quantify the socio-economic benefits of
an individual aqualic visits by measuring links belween an increase in physical activily from an average pool visit
and reduced risk of mortality, morbidity and health care expenditure, as well as reduced absenteeism (i.e.
increased productivity).

Improving quality of life

A person who is affected by a chronic disease and mental health issues has a lower quality {and potentially length)
of life, than a person who is not. With a strong relationship between physical inactivity and chronic disease and
mental health issues, there is a personal health benefit that can be captured by improving quality and length of life
through physical aclivity.

The report identifies that for each visit to an aquatic facility generates benefits of $22.59 (AUD$2024) in improved
health cutcomes.

Cost savings to the health system

Every case of chronic disease brings a cost not only to the individual sufferer but also to the health system as a
whole. In addition to the other benefits, there is also a cost saving associated with the greater treatment of mental
ilness through physical and social activily. By reducing the incidence of these diseases and reducing the mental
health related burden on the health system, participation supports savings in the health system.

The report identifies that for each visit to an aguatic facility generates benefits of $1.88 (AUDS2024) in health care
cost savings.
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Avoided productivity cost / Reduced Absenteeism

Studies have proven individuals to be mentally and physically healthier and achieve enhanced cognitive
performance through participating in sport and social programs, and as a result the economy is, on average, more
productive. The increased productivity is captured through lower absenteeism from work and lower presenteeism
which is where employees come 1o work but are not performing at their best due to illness or other conditions as a
result of a lack of physical inactivity.

The relationship between inaclivity and a negative impact on productivily in Australia is outlined in the report which
identifies that each visit to an aquatic facilily generates benefits of $6.90 (AUD$2024) in avoided productivity cost
through reduced absenteeism.

Toeal Visiis 104 805 234 460 142,381
Visits exchadng Parents, spa and gym tE8.217 146,029 136,623
Avoided Productivity Coat [Absintesm]) $1.208.936 £1.007. 787 3942871
Hoath Benefits (Cuakty of i) §4,251,062 23,208,013 33,085,760
Heatth Cost Savings $354.255 §274.851 3267047

Option 4 will defiver $5.9 million in participation benefits per year, while Options 5 and & will deliver $4.6 million
and $4.3 million in participation benefits respectively.

3.5.6 Quantifying Avoided Drownings Benefits

The Mational Drowning Report (2023) issued by the Royal Life Saving Auslralia states that there are 279 drowning
deaths in Australia each year across the past 10 years, with 45 of these under the age of 18 years. it is estimated
that 40% of children under the age of 18 in Australia cannot swirm proficiently, which equates to 2.4 million kids
and an estimated drowning rate of 0.002%.

Those under the age of 18 years account for 19% of the Glenorchy population {10,225). Using the same swim
proficiency ratios, it is estimated that 4,090 of the Glenorchy youth population cannot swim proficiently and
projected annual drownings in Glenorchy for under 18 years is therefore 0.08 people.

All three oplions provide intervention and prevention measures such as improved swimming facilities including
dedicated leam to swim programs and spaces. These facilities will assist in reducing the number of youths that
cannot swim proficiently and as a result, the annual projected drownings. Via private and school based leam to
swim programs, Option 4 is projected to caler for 1,500 children per year, while Oplions 5 and 6 are projected lo
cater to 1,000 children per year. These programs are therefore expected to reduce the projected drownings to
0.05 for Option 4 (savings of 0.03 drownings per year) and 0.06 for Options 5 and 6 (savings of 0.02 drownings

per year).
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Literature studies have estimated the value of statistical life’ at $240,875 in 2024 dollars. The average years of a
child's life is 73.5 years quantifying a total value of life of $17.7 million. Using the potential life savings of 0.02 and
0.03 per year, il is estimated that Option 4 will deliver $499,599 in socio-economic benefils per year, and Options
§ and 6 delivering $333,033 in benefits per year.

Potential Droomdngs Clendrchy (< 18yre) 0.08 .08 Q.08
Inclvichuis (< 18y7s) LTS Prograns 1.500 1.000 1.000
Polential Drownings Glonorciy (< 1Byrs) - Post 0.05 008 Q.06

Progect Devalogment

Sorguiiod Droswnings por yiser 0.03 .02 .02

3.5.7 Quantifying the Terminal Value

The terminal vaiue benefit of the project represents the economic vaiue of the new facility at the end of the
evaluation period. The value is estimated for the remainder of the economic life of the asset that extends beyond
the evaluation period and is included as a benefit in the final vear of the evaluation period.

For the purposes of this analysis, il is assumed that the new facility will have a 40-year economic useful life (sport
& entertainment benchmark). This equates to 15 years longer than then 25 operational years evaluation period,

The nel benefit includes the tolal financial, consumer, community and parlicipation benefits minus the ongoing
lifecycle costs and operational costs.

! PSR A PG GOV AUTESO TN U ANCA- RS ENG-EMPac ISVAIUG- Sta BsTc al- Mo
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3.5.8 Cost-benefit analysis summary

The table below details the oulputs of the cost-benefit analysis using a 7% real discount rate,

GLOBAL

PARTNERS

ﬁ‘.:x‘.:qn,': 0fs COSS

Life Cyche Captal Costs

Orperational Costs

Total Costs

Fenancial Bonefit

Corvumas Banofil

Community Benafits

Participation Benaf

Aveoachindd Drpwrangpt Bt

Tesrminal valpe

Toltal Rervaris

Investment in a new facility is considered value for money, with Option's 4 and 5 delivering positive net benefits
(NPV) and a BCR >1. Option 4 yields to most positive return of $18.5 million in net benefits and a BCR of 1.22,

Participation and health benefits account for 58% of all socio-economic benefits delivered by Option 4, while

5§64 .52

$15.16

$151.01

56542

$21.73

86,87

$144.65

§12.24

$322.58

8212

£256

354,08

sa sy

310,78

£104.54

32881

5633

S2.55

4104

§3.05

£5.87

258

§30.24

financial benefit accounts for 26%, consumer benefits 9%, avoided drownings 5% and non-user community

benefils 3%.
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3.6 Integrated summary of assessment

The table below summarises the assessment across the three shortlisted options in order to assist in identifying
the preferred option moving forward. The assessment includes:

« Delivering on financial, economic and social requirements including a positive NPV and BCR; and

« Meeting the overall project objectives / selection criteria.

Options Analysis and Ranking

Construction Costs ST2TM L6520 ST0.T™
Economiz Appraisal
Ket Benedas (NEV) S5 501 S5 i 53 A
BCR 1.22 112 095
Cash Flow [ Operations
Andiunl Risoor s 2.7 33,18 S1.90
Annal Expenses &5 el 29 404 £2 Gbd
Arawal Proft (Defct) H845.000) (52150000 {51.025.000)
Sadaction Criteria
Debvwring Community Banafi 45 5 415
Communily viage, Denolt and pooleroncaes 5/% ] 1
Dodvwring Bonelil tp Schools 4/5 3I5 Ris
Estimated Cost to Bud (Lo, kvl of funding requred) 2/5 215 215
Revenue Ganarating Opportuniies 476 418 /8
Ongoing Operationat Costs 215 28 JE
Regonal Assel - dofvering ol of regeon visatation 545 415 25
Akgrenend with Counci Stratege Plan 378 45 215
Overall Selection Criteria Score 20140 27 r 40 2040
Option Ranidng 1 F ‘ 3
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3.7 Identified recommended option

Option 4 has been assessed as the option returning the most positive outcomes based on:
« Delivering net economic benefits of $18.5 million and a BCR of 1.22
« Delivering annual revenue of $2.7TM
« Delivering a greater social outcome (i.e. participation and health benefits)
» Delivering Lhe highest score across the seleclion crileria (29 / 40}

Further slakeholder engagement was underlaken to test the shortlisted options with key stakeholders and user
groups including Friends of Glenorchy War Memorial Pool Incorporated, Save the Glenorchy War Memorial Pool,
Belgravia Leisure and local Glenorchy Schools.

Feedback received was that Option 4 is the preferred option of these key groups due to the facility providing a 50-
metre outdoor pool with sufficient areas for social activities which is considered a unique proposition for greater
Hobart, particularty with the twin views of Mount Wellington and Mount Direction. This option also offers all year-
round functionality with the indoor 25-metre pool while also calering for new user groups with a dedicated
program pool to deliver much needed learn to swim and rehab / aquarabics facilities.

In order to deliver mare commercial benefits and reduce the subsidy required to offset the annual deficit the facility
is likely to generate, consideration should be made to include a gyrnasium, as per Option 5. Splash Devonport
Aquatic & Leisure Centre is an example where a tired underutilised outdoor 50 metre pool and waterslide was
redeveloped to include a 25 metre eight-lane indoor swimming pool, an indoor learn to swimfwarm water exercise
pool with water play features, an outdoor water play splash pad and a fully equipped Health Club with a
Gymnasium and a Group Exercise Studio. The high utilisation of the gymnasium has ensured success of this
facility and the deficit subsidised by local Council is minimised and suslains an excellent community facility.

Whilst the inclusion of gym/ealth club facilities to Option 4 will result in increases 1o the capital cost, it will also
result in significantly increased visitation and revenue projections and thereby improving the projected viability and
operational cosls deficit. This inclusion would furlher strengthen the case for Option 4, which is already rated as
the preferred oplion. For these reasons the recommended option 1o proceed 10 the final stage of analysis is
Option 4 plus the inclusion of gym/health club facilties.
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4 Next Steps

A preferred option will seek endorsement by Glenorchy City Council and proceed to the next phase including:
» Detailed concept planning

+ Detailed cost planning

+ Refined demand, financial and economic modeliing
+ Risk assessmenl

» Funding opportunities,

A final report including the above as well as the case for investment, engagement summary and the shortlisted
options assessment will be delivered to finalise the Glenorchy War Memorial Pool Options Assessment scope of
work.
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Disclaimer

Mt has prepared this report in conjunction with and relying on information provided by third parties through the
engagement process. We do not imply, and it should not be construed that we have performed any audit or due
diligence procedures on any of the information provided 1o us.

Accordingly, MI do not accepl any responsibility for errors or omissions, or any l0ss or damage as a result of any
persons relying on this report for any purpose other than that for which it has been prepared.

The report shall not be manipulated or altered by anyone without the prior written consent of Ml

M disclaims all responsibility and all liability {including without limitation, liability in negligence) for all expenses,
losses, damages and costs any party might incur as a result of the information being inaccurate or incomplete in
any way, and for any reason.

Commercial in Confidence 31

Attachments - Council - 25 November 2024



Attachment 6 Business Case Appendix E - Options Assessment Report

MI S

Thank you

T +61 (D) 2 9954 7555
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Insufficient parking facilities
Program / impacts the approval .n._— the } = Ensure preferred option consider the potential congestion
1 Proiact Wﬂmﬁﬂﬂﬁk&: Likely Critical impacts and parking needs outlined in a traffic study Unlikely Moderate Meadium GCC
. _and oulcomes of the project | I S — — ]
Financial Insufficient Government - Develop and implement a cost plan for the preferred Option
2 Impact funding provided for Possible Major - Identify lunding opportunities al all three levels of Possible Moderate Medium | GCC
. _Construction Works _ _gaovernment to reduce reliance on GCC
- Potential user groups consulted throughout the
Reputational Scope of __.Bwru do not meet . gg_.ﬂﬁ:ﬂ Business Case, a._a _E_ne._.c: of the . .
3 impact the expectations of key Likely Moderale preferred oplion and for fulure Detailed Design Possible Moderate Medium GCC
stakeholders - Scope is informed by key user groups to drive higher
utilisation
= Review revenue projections, review benefits at key design /
budget decision points
The new facility continues to - Engage with aquatic facility operators throughout the
Financial make an operating loss, detalled design
& kmpact rasulting in failed upkeep Likasty Major = Undartake post project delivery evaluation Possible Moderate Medium GCC
and limited spend on - Ensure design maximises operational efficiency and project
required maintenance objectives.
= Project Brief developed to accommodate events of varying
us S — Aypesandsizes. 0000
Program / insufficient parking faciliies - Undertake detailed traffic studies lo understand polential .
5 Project impacts ulilisation of the Likety Major impacts to demand Possible Moderate Medium GCC
1 facility - Ensure allocation of parking minimises this impact
- Delailed and conservative delivery timefine implemented
Delays to Project (i.e. during the Business Casa.
Pr m planning approvals) has a ! -GCCto engaged with decision makers
6 | project Significant unforeseen cost Likely Major ol antkmsies b s e ettt contingency Possile | Moderste  INSRENE GCC
and operational impact - Early commencement of the Environment Assessment
- Development of planning approval program
= ldentify the social and non ecanomic benefits for the project
- Compelling narrative developed thal captures all Ihe social
. ; benefits of the Project
7 wamaa f Hm»mﬁﬁw.ﬂmm_mﬁ”a Case | possivie Moderale Medium | - Provide understanding fo government that it is not common |  Possible Minor Medium | GCC
for communily sporting projects to reach a BCR>1
- Ensure further robust assessment would be conducted for
the Business Case
A change in political climate,
or negative public pressure
Reputational | could change the level of ; = Continued e ment wilh relevant government agencies, '
8 | impact Ctate and Fodera] Possible Moderale Medium | o s n_ anumunoa.u...._ o bipartisan mmw,__ﬂo.._ Unlikely Moderata | Medium | GCC
Gavernment suppor of the
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Attachment 7

The new proposed facility
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the surrounding area
Unexpected latent site
conditions discoverad during 9
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Project construction resulting in - Adequate conlingency in project budgetl
delay and additional cost
= Review revenue projections, review benefits at key design /
budget decision poinis
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1 _hﬁ._ 1008l | projected utilisation Uniikely Maderale Medium | detailed design Unlikety Gce
pact impacting benefit realisation - Undertake post project delivery evaluation
- Ensure design maximises operational efficiency and project
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Overan | Magemi
9 q 8
8
7
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GLENORCHY CITY COUNCIL

Investigation into Pool
Redevelopment and Alternative
Options

Shortlisted Options

REV 1| 22.05.2024
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Site Extents
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Design Principles
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Option 5 - Multi Use Facility (Outdoor Pool and Indoor Courts)
Brief
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Attachment 8

Option 5 - Multi Use Facility (Outdoor Pool and Indoor Courts)
Planning Diagram
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Option 6 - Indoor Aquatic Facility with Semi Open-Air Pool Functionality
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Attachment 8

Option 6 - Indoor Aquatic Facility with Semi Open-Air Pool Functionality
Planning Diagram
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GLENORCHY POOL REDEVELOPMENT
CONCEPT COST PLANS - OPTIONS 4-6

ESTIMATE OF LIKELY CONSTRUCTION COST

Np
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£
i
CONTACT :
DETAIL DESCRIPTION §
Mame of Company/Trading Name WT Partnership (Wolferstan Verney & Partners P/L t/a)
ABN 20 009 500 707
Mame of Representative Chris Hawkins
Position State Director
Head Office Address Level 2, B8 Bathurst Street HOBART TAS 7000
Telephone (03) 6240 7206
Mobile 0447 732 350
Email chawkins@wipartnership.com.au
DOCUMENT STATUS NAME DATE
PREPARED BY Trudi Kirk | 14/06/2024
REVIEWED BY Chris Hawkins 14/06/2024
REVISION NO. REVISION DATE DRAFT/FINAL
0 14/06/2024 FINAL
1 12/07/2024 FINAL
WT REF: T25-187 - Glenoshy Pool Redevelopesent Options Concept Cost Pland Rev A 1 TH 1
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1 INTRODUCTION

Wolferstan Verney & Partners Pty Ltd (WTP) has been commissioned by Mi Global Partners to carry
out an estimate of construction costs for the 3 shortlisted concept options to redevelop the
Glenorchy War Memorial Pool, 1 Anfield Street, Glenorchy, TAS 7010.

woo diysraupedys

This report deals with the preferred Options 4-6 with high level costs to construct new facilities on
the same site.

This report does not refer to any life cycle costings, as a separate report has been issued referring
to Life Cycle Costings and Operational Expenditure.

Also excluded from this report are any client costs, therefore this report refers only to estimated
Construction Costs.

2 DOCUMENTATION

This estimate is based on the following documentation:

=  Presentation of Investigation into Pool Redevelopment and Alternative Options Rev 1 dated
22.05.2024 prepared by Carabiner Architects.

=  Options Briefs prepared by Carabiner Architects for shortlisted Options 4-6

3 METHODOLOGY

WT requested scaled drawings from Carabiner Architects. These were not available due to the
early stage of concept design, and as such WT scaled the presentation drawings based on site
dimensions obtained from LISTmap - Land Information System Tasmania (thelist.ias.gov.au)

Concept drawings of the overall main building shell were measured for substructure, and
superstructure based on our experience with similar projects. Fitout was allowed separately based
on the functional areas as scheduled within the various options with allowances where appropriate
for external works, swimming pools and associated ancillary equipment based on previous
experience and benchmarking with similar projects.

WT REF: T25-187 - Glenosthy Pool Redevelopement Ogtions Concept Cost Plani Rev A | TX B: |
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4 PROJECT DEFINITION - OPTIONS ‘g
F
41 OPTION 4 - LARGER OUTDOOR & INDOOR AQUATIC FACILITY =4
o
Option 4 broadly allows for a new 50m outdoor pool, with an additional leisure splash pool or 3
slide, separate outdoor change rooms, multipurpose facility and spectator grandstand.
Internally, Option 4 allows for a single storey internal poel hall, including a lap pool, learn to swim
pool and appropriate supporting peol functions.
High level costings are summarised below:
OPTION 4 QUANTITY RATE SUBTOTAL
LARGE OUTDOOR & INDOOR AQUATIC FACILITY (M2) (%)
1, Estimated Cost to demolish existing facility 4700 m2 £9906 % 46,556,000
and build new Aquatic Centre (Building, pools
and associated internal functions)
2. Qutdoor Aquatics & External Works £ 14,872,500
Estimated Overall Construction Cost $ 61,428,500
i Add FF&E $1,500,000
Estimated Capital Cost (for LCC & OPEX Calculations) $62,928,500
4, Additional Client Costs $9,754,000
Estimated Overall Cost - Option 4 $ 72,682,500
WT REF: T25-187 - Glenosthy Pool Redevelopement Ogtions Concept Cost Plani Rev A | TX 3|

Attachments - Council - 25 November 2024



Attachment 9 Business Case Appendix H - Options Cost Report

£
4.2  OPTION 5 - MULT! USE FACILITY §
Option 5 increases the functionality of the complex in the provision of a smaller new outdoor pool, g
however in this scheme a Multi Sports hall with Gymnasium and associated support functions are 3
included. 3
OPTION § QUANTITY RATE SUBTOTAL
MULT! USE FACILITY (M2) ($)
(OUTDOOR POOL & INDOOR COURTS)
1. Estimated Cost to demolish existing facility 5915 m2 $7,743  $45,797500
and build new Multi Use Facility (Building,
Pools and associated internal functions)
2. Outdoor Aquatics & External Works $ 12,659,000
Estimated Overall Construction Cost $ 58,456,500
3. Add - FF&E $ 1,500,000
Estimated Capital Cost (for LCC & OPEX Calculations) $ 59,956,500
4. Additional Client Costs $ 9,294,000
Estimated Overall Cost ~ Option 5 $ 69,250,500
WV REF: T25-187 - Glenorcivy Poot Redevelopment Options Concent Cost Plans Rew A ] TK 4
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£
4.3 OPTION 6 - INDOOR AQUATIC FACILITY WITH SEMI OPEN-AIR FUNCTIONALITY §
Option 6 provides a new fully indoor aguatic centre, but with the ability to open to the outdoors g
allowing for a centre that can be opened out in the summer but can be fully functional during the 2
winter, 3
OPTION & QUANTITY RATE SUBTOTAL
INDOOR AQUATIC CENTRE WITH SEMI OPEN-AIR (M2) {$)
POOL FUNCTIONALITY
1, Estimated Cost to demolish existing facility 5540 m2 $9574 353,039,000
and build new Aquatic Facility
2. Qutdoor Aquatics & External Works £ 6,683,000
Estimated Overall Construction Cost $ 59,722,000
3 Add - FF&E $ 1,500,000
Estimated Capital Cost (for LCC & OPEX Calculations) $ 61,222,000
4, Additional Client Costs £ 9,489,000
Estimated Overall Cost - Option 6 £70,711,000
WT REF: T25-187 - Glenosthy Pool Redevelopement Ogtions Concept Cost Plani Rev A | TX 5 |
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4.4

OPTIONS COMPARISON

OPTIONS COMPARISON

1

Estimated Cost to demolish existing
facility and build new Facility

Outdoor Aquatics & External Works
Estimated Overall Construction Cost

Add - FF&E

Estimated Capital Cost
{for LCC & OPEX Calculations)
Additional Client Costs

Estimated Overall Cost

OPTION 4

§ 46,556,000

$ 14,872,500
$61,428,500
$ 1,500,000

$62,928,500

$ 9,754,000

$72,682,500

Detailed Costings are attached as an Appendix to this report.

W1 REF. T25-187 - Glenoshy Pool Redevelopment Options Concept Cost Plams Rev A | TH

OPTION 5

£ 45,797,500

£ 12,659,000
$ 58,456,500
$ 1,500,000

$ 59,956,500

$ 9,294,000

$ 69,250,500
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OPTION &

£ 53,039,000

$ 6,683,000
$ 59,722,000
$ 1,500,000

$61,222,000

$ 9,489,000

$70,711,000
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5 SPECIFIC INCLUSIONS

The Estimate assumes competitive lump sum tenders for the Works from suitably qualified
contractors.

woo diysraupedys

The Estimate is inclusive of the following allowances:

=  HEAD CONTRACTOR PRELIMINARIES, GENERAL REQUIREMENTS, OFFSITE OVERHEADS AND
PROFIT - 16%

Our experience to date in the open tender market is that contractors preliminaries are usually
in the range of 9-11% with craneage and scaffold allowed separately based on specific project
requirements. The allowance for margin is between 5%-7%.

Market loading has been excluded, however with larger projects expected to come online
within the next 12 months to 2 years, a competitive price may be difficult to achieve.

= [ESD ALLOWANCE - 3%

The prudent assumption is that some ESD components whether it be solar panels, particular
landscape requirements or any passive conditioning of the project may be required, and as
such a budget allowance is considered.

=  DESIGN CONTINGENCY AND CONSTRUCTION CONTINGENCY

Due to the early design stage, we have included a 20% contingency for both Design &
Construction to assist in coverage of the many unknowns in the project at this stage. This
would be split as follows as the design process proceeds,

CURRENT COMMENTS
ALLOWANCE
Construction Contingency % 7.5% Will remain for duration of project to deal
with latent conditions and contract
variations
Design Contingency 125% Will be reduced as design proceeds and is

absorbed into costings up until tender
preparation at which time Design
Contingency will be reduced to less than 1%
to cover tender addendums only

= ESCALATION

In accordance with the WT Australian Construction Market Conditions Report issued May 2024
the following escalation allowances have been calculated.

2024 2025 2026
Escalation % S.5% 6% 6%
WT REF: T25-187 - Glenosthy Pool Redevelopement Ogtions Concept Cost Plani Rev A | TX w1 B
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Escalation is a very real cost currently widely publicised within the industry. As a program for

this project has not been confirmed, we have at this stage assumed a best-case scenario, with

tenders being called in June 2025, construction commencing in July 2025. Assuming a Z-year

construction period, this would have the project assuming escalation up until the mid-point of
construction being June 2026.

woo-d

WT'S VIEW ON AUSTRALIA'S COST ESCALATION BY KEY MARKET - BUILDING

HELBOURNE 5% 9.0 55% 4% 45%
BRISBANE 5% 8.0% 5% 6£5% 5.5%
ADELAIDE 60% 5.0% 45% 45% 5.0%
PERTH 11.0% 45% 5.0% 5.5% 5.2%
HOBART 10.5% &0% 55% £0% 60%
CANBERRA 10.0% 60% 40% i5% 4.0%

CONTRIBUTION TO COST ESCALATION BY INPUT - BUILDING

V5. LONG-TERM
LABOUR (DIRECT) ESCALATION AVERAGES
Improves escalation
MATER
(TERIALS . significantly
PLANT AND EQUIPMENT Improves ewcalation
somewhat
ENERGY
. Has no real impact
FREWGHT on escalation
EXCHANGE RATES Makes escalation
somewhal worse
INDIRECT COSTS . pakes evcalation
TOTAL L worse

Both (ables refer to general, market-wide Agures.
For more information, please visit WT-Market-Conditions-Report-May-2024
=  CLIENT COSTS
= Furniture, Fittings & Equipment/AV - $1.5M budget allowance across each option
= Consultant Fees - 10%

=  Client contingency - 5%

—r

W1 REF: T25-187 - Glenoschy Pool Redevelopment Options Concept Cost Plans Rev A | TH WT I |
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6 SPECIFIC EXCLUSIONS i
i

The estimate excludes the following: g

= Property Purchase and Associated Costs (including village accommadation) §

=  Finance, Holding Charges, Cost of Money Provisions and Legal Fees

= GST or Input Tax Credits

= Client Costs {unless noted atherwise)

= Statutory Authority Fees

= Excavation in Rock and/or poor ground conditions

= On Costs Due to Accelerated Programme or Staging

=  ‘Works Qutside Site Boundary

= Infrastructure Upgrade Works unless otherwise noted

=  Hazardous or Contaminated Materials

= Market Loading

=  Post Occupancy Allowances

= [Bus-stops and public transport upgrades

=  Escalation beyond june 2026

s  Other exclusions as noted within the cost plan

WT REF: T25-187 - Glenoshy Poot Redevelopment Options Concept Cost Pans Rev A | T s |
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7 PROJECT RISKS (UNKNOWNS)

=  GROUNDWORKS

woo diyssaupedim

None of the options as presented leave a pool in its existing location, and as such significant
ground works will occur in all options, both in excavation for new pools and import of fill to
the existing SOm pool. We have assumed that structurat fill will be required for the existing
pool and have allowed for this in site works, but otherwise no allowances have been made for
any extraordinary ground conditions that may be encountered.

=  SERVICES INFRASTRUCTURE

Whilst it is assumed there is currently some services infrastructure to the site, we have
assumed that the new facility will require certain upgrades to comply with current requlations
and requirements. As such we have allowed provisional sums for items such as electrical
substations, fire tanks and boosters and stormwater detention,

« HAZARDOUS MATERIALS REMOVAL

As part of demolition costs we have included a provisional sum of $150,000 for removal of
some asbestos however this will be insufficient for any major asbestos removal works, or to
remaove any contamination encountered in the ground.

= AREA

WTP has assumed that the scheduled functional areas as provided by Carabiner Architects are
suitable for purpose and can be planned to fit adequately within the building shell as drawn
and measured.

=  MARKET LOADING

The Tasmanian Construction industry is currently encountering a buoyant construction sector
due to the volume of construction work being undertaken or forecast to commence in
Tasmania. WTP has excluded any allowance for market loading at this stage.

VT REF: T25-187 - Glenorchy Poot Redevelopment Options Concept Cost Plans Rew A | TK 20 7
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8 CONCLUSION / DISCLAIMER

We highlight that due to the preliminary nature of the documentation, our Estimate should be
viewed as indicative and a preliminary opinion of the probable order of cost based on a concept
without definition of design scope or quality.

woo diyssaupedin

Where WT has not been provided with sufficient information, we have made assumptions and
allowances which will require detailed review once the design is developed.

Please review the detail of our Estimate, in particular the many assumptions as to scope, quality,
performance and finishes of the current design intent to ensure it generally reflects your
requirements.

The estimate has been prepared expressly for M| Global Partners for the purpose of preparing a
preliminary feasibility assessment and is not to be used for any other purpose or distributed to any
third party.

WT REF: T25-187 - Glenosthy Pool Redevelopment Options Concept Cost Blams fiev A | T B |
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APPENDIX A

ESTIMATE OF LIKELY CONSTRUCTION COST
OPTIONS 4-6 COMPARED _
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Business Case Appendix H - Options Cost Report

GLENORCHY POOL REDEVELOPMENT

COMPARISON OF PREFERRED OPTIONS - 12th July 2024

T235-187
5 [ T T ) 2
Demolition Works (Applies across all 3 Options) $  10%0000] |
New Main Building [

hell 4,700 mi |5 20505 9.635.000 915 | m1
Fitout as per Accommodation Schedude 4,700 mi |$ 5840 | § 13,050,000 __Ssms | m>
Subtotal - Demolition & Noew Main Bulding 700 w1 |3 6iels Teomee] [ s | wi |3
Head Contracsors Preliminaries & Generol Reguirements 16 = 3 asssoo0]| I g =1
Design & Comstrition Contingenty 0 % 8 ssetoo0| | 10 %
ESD Allowange 3 * 5 1,200,000 j 3 =5
Fcolation (1o mud-point of Comstruction] 13 % s siseoo0| |15 %
R PP PR 4700 m2 |5 osos|s sssseooo]| | sms | m
Outdoor & External Works — .
Dutdoor Chenge & Multipurpese Room 140 mz |5 37008 00 ml
Fitout to Dutdoor Change 140 m: |§ 37001 8 =\ _ml |
Dutdoar Grondiiand/Spectator Area 100 ml ] 5500 [ S
Ouitcioor Siwiraming Pools 1.120 m! |§ 1150 | § m}
Corpark {Including Maintenance Compound] 5,000 m! |5 180 | § | m@
Site Works Generally 1.500 m: s 20103 ™
Subtotal - Dutdoor & External Works 3
Heod Controctors Preliminares & Gonenal Reguirements 16 . § 1 : 1
Design & Construction Cantingency 10 * § : E
E5D Allowance 3 % 5 %
Exraiatron (to mud poms of Conptructrn 13 * ] % |
{ubtotal - Estimated Construction Cost | :
o Qusdoor Aguatcs & Extermal Works 4
Estimated Construction Cot of Overall Option Works $ 61,428,500

Attachments - Council - 25 November 2024




Attachment 9 Business Case Appendix H - Options Cost Report

GLENORCHY POOL REDEVELOPMENT

COMPARISON OF PREFERRED OPTIONS - 12th July 2024
T23-187
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Attachments - Council - 25 November 2024




Attachment 9 Business Case Appendix H - Options Cost Report

APPENDIX B

DETAILED ESTIMATE OF CONSTRUCTION COST
OPTION 4
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ESTIMATE SUMMARY

WIT

Project: T23-187 Glenorchy Pool
Building: Option 4 - Rev 1

Details: Glenorchy Pool Redevelopment

Large Outdoor & Indoor Aquatic Facility

Code Description Quantity  Unit Rate Estimated
Cost ($)
1 Estimate Criteria 0
2 Demolition Works 1,050,000
Main Building
Building Shell (Assumed Single Storey) 4,700 m2 2,050 9,635,000
4 Fitout as per Accommodation Schedule 4,700 m2 3840 18,050,000
Subtotal - Demolition & New Buildings 4,700 | m2 6,114 28,735,000
5 Head Contractors Preliminaries & General Requirements 161 % 28,735,000 4,598,000
6 Design & Construction Contingency 20(% 33,333,000 6,667,000
7 ESD Allowance 3% 40,000,000 1,200,000
8 Escalation 13|1% 41,200,000 5,356,000
Subtotal - Estimated Construction Cost of Demolition and New 46,556,000
Main Building
Outdoor Aquatics & External Works
9 Construction of Shell to Outdoor Change & Multipurpose Room 140 | m2 3,700 518,000
1
10 Fitout as per accommodation schedule 140 m2 3,700 518,000
11 Construction of Grandstand/Spectator Area 200 m2 3,500 700,000
12 Outdoor Swimming Pools 1,120 |m2 3,150 3,528,000
13 Carpark (includes Maintenance Compound) 5,000§ m2 180 900,000
14 Site Works Generally {remaining area) 1,500 m2 2,010 3,015,000
Subtotal - Outdoor Aquatics and External Works 7,960 |m2 1,153 9,179,000
15 Head Contractors Preliminaries & General Requirements 161% 9,179,000 1,469,000
16 Design & Construction Contingency 201% 10,648,000 2,130,000
17 ESD Allowance 3% 12,778,000 383,500
18 Escalation 13|% 13,161,500 1,711,000
12/07/2024 WT Partnership Hobart Page 1of
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ESTIMATE SUMMARY WT
Project: T23-187 Glenorchy Pool Details: Glenorchy Pool Redevelopment
Building: Option 4 - Rev 1 Large Qutdoer & Indoor Aquatic Facility
Code Description Quantity  Unit Rate Estimated
Cost ($)
Subtotal - Estimated Construction Cost of Outdoor Aquatics & 14,872,500
External Works
Estimated Construction Cost of Option 4 Demolition, New 61,428,500
Building & External Works
19 Add - Furniture/Fittings & Equipment/AV 1|Item 1,500,000 1,500,000
62,928,500
20 Consultant fees 10| % 62,928,500 6,293,000
21 Client Contingency 51% 69,221,500 3,461,000
Council Fees & Charges Note Excl
Headworks Note Excl
Client Internal Costs Note Excl
Subtotal - Client Costs 9,754,000
Estimated Overall Cost of Option 4 Works 72,682,500
12/07/2024 WT Partnership Hobart Page 2 of
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ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 4 - Rev 1

Details: Glenorchy Pool Redevelopment
Large Outdoor & Indoor Aquatic Facility

CODE Description Quantity  Unit Estimated
Cost (%)
1 Estimate Criteria
ESTIMATE CRITERIA
11 This estimate has been prepared for Glenorchy City Council for
the proposed works to Glenorchy War Memorial Pool,
Glenorchy, Tasmania
AREAS
1.2 This estimate is based on the following areas:
1.3 1. Outdoor Aquatics - External Area 1,460 | m2
1.4 2. Outdoor Aquatics - Internal Area 140 m2
15 3. Indoor Aquatics - Internal Area 2690 | m2
1.6 4. Aquatic Operations - Internal Area 185|m2
17 5. General/Whole Facility 840 | m2
1.8 6. Back of House Operations 1,310 | m2
1.9 Carpark 5,000 | m2
DOCUMENTATION
1.10 The estimate is based on the following documentation:
111 Option 4 Schedule of Accommodation Dated 21st May 2024
112 Shortlisted Options Diagrams Rev 1 dated 22nd May 2024
EXCLUSIONS
113 IT Technology, including any active equipment
1.14 Contamination, removal of hazardous materials and/or site
ren:lediatiun outside of the scope of that noted within the
estimate
115 Client Direct Costs
1.16 Relocation Costs
117 Out of hours working and working out of sequence
1.18 Artwork & Sculptures
1.19 Internal management of people and processes including
internal consultants, change management, staff costs etc
1.20 Facilities costs including legal fees, due diligence, leasing fees,
incentive, marketing and/or contribution costs
1.21 Costs associated with any specific ESD provisions
12/07/2024 WT Partnership Hobart Page 1 of
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ESTIMATE DETAILS

Project: T23-187 Glenorchy Pool
Building: Option 4 - Rev 1

Details: Glenorchy Pool Redevelopment

Large Outdoor & Indoor Aquatic Facility

CODE Description Quantity  Unit Rate Estimated
Cost (%)
1 Estimate Criteria {Continued,
1.22 Cost Escalation beyond that which is noted within the cost
plan
1.23 Goods & Services Tax (GST) or input tax credits
1.24 Property Purchase & associated costs
1.25 Finance, holding charges, legal fees and any cost of money
provisions
1.26 Whitegoods, kitchen equipment and other ‘plug in’ electrical
goods
1.27 AV Equipment, POS or networking active equipment unless
noted otherwise
1.28 Excavation in rock or additional foundations to suit poor
ground conditions unless noted as provisional allowances
within estimate
1.29 Works outside site boundary, authority fees or headworks
charges, infrastructure upgrade works
1.30 Curved Roof
131 Geothermal plant & Equipment
1.32 Water Slides
DISCLAIMERS
1.33 The contents of this estimate should only be treated as advice
on quantity surveying and like matters and not architectural,
building surveying or engineering advice. We recommend that
Clients consult with their respective advisors before relying
upon it.
1.34 This estimate is intended for use only by the client noted. WT
Partnership does not accept any liability which may result of
any other person acting upon or using the information
contained in this report.
1.35 Estimates and other data advised by third parties has been
included on face value and has not been independently
verified.
1.356 Quantities are approximate and are not suitable for use in
tendering documentation, marketing or lease purposes.
Estimate Criteria 0
2 Demolition Works
Existing Buildi
21 Main Entry/Operational Building 625|m2 275.00 171,875
2.2 Grandstand/Plant 200|m2 500.00 100,000
23 Sundry Smaller Buildings 115|m2 15000 17,250
12/0772024 WT Partnership Hobart Page 2 of |
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Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

Project: T23-187 Glenorchy Pool
Building: Option 4 - Rev 1

Details: Glenorchy Pool Redevelopment

Large Outdoor & Indoor Aquatic Facility

CODE Description Quantity  Unit Rate Estimated
Cost (%)

2 Demolition Works {Continued,
Swimming Pools

2.4 Main 50m Swimming Pool 1|item 300,000.00 300,000

2.5 Toddlers Pool 1|Item 25,000.00 25,000

16 Waterslide and landing Pool 1}ltem 35,000.00 35,000

7 Provisional Allowance to deal with any Asbestos Removal from 1|ltem 150,000 150,000
buildings

28 Allow generally to demolish concrete concourse and other 1|ltem 175,000.00 175,000
areas (assumed 125mm thick)

29 Allowance for removal of inground services 1| Item 50,000.00 50,000

2.10 Rounding 1|Item 25,875.00 25875
Demolition Works 1,050,000

3 Building Shell (Assumed Single Storey)

31 Substructure 4700 im2 351 1,650,000

32 Columns 4700 | m2 176 825,000

3.3 Upper floors (Assumed Nil) 0

3.4 Staircases (Assumed Nil) 0

35 Roof 4,700 | m2 774 3,640,000

EX- External Walls 4700 m2 454 2,135000

37 Windows 4700 m2 131 615,000

38 External Doors 4,700 m2 21 100,000

3.9 Internal Walls 4,700 | m2 55 260,000

3.10 Internal Screens and Borrowed Lights (See Fitout) 0
Fitout (See Accommodation Schedule)
Services (See Accommodation Schedule)

311 Scaffold 3% 9,225,000 280,000

3.12 Rounding 1{Item 130,000 130,000
Building Shell (Assumed Single Storey) 9,635,000

12/07/2024 WT Partnership Hobart Page 3 of |
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Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 4 - Rev 1

Details: Glenorchy Pool Redevelopment

Large Outdoor & Indoor Aquatic Facility

CODE Description Quantity  Unit Rate Estimated
Cost (%)
4 Fitout as per Accommodation Schedule
Indoor Aquatics
4.1 Indoor Pool Hall 1 1,400 | m2 3,500 4,900,000
4.2 Indoor Pool Hall 2 700 | m2 3,750 2,625,000
43 Wellness Hall 230 |m2 4,400 1,012,000
4.4 Change Village 360 | m2 4700 1,692,000
Aquatic Operations
4.5 Aquatic Duty Manager Office 20| m2 2,900 58,000
4.6 Storage - Pool Equipment 100 | m2 2,300 230,000
4.7 Storage - Learn to Swim 50|m2 2,300 115,000
4.8 First Aid Room 15|m2 3,100 46,500
General/Whole Facility
4.9 Foyer & Circulation 300 |m2 2,500 750,000
4,10 Reception 60 |m2 4,200 252,000
4.11 Public Amenities 50{m2 4,700 235,000
412 Administration 60| m2 2,900 174,000
4.13 Staff Room & Kitchenette 30| m2 3,400 102,000
4.14 Creche 100|m2 3,100 310,000
415 Creche - Qutdoor Play 60| m2 2,800 168,000
4.16 Creche Store 60| m2 2,300 138,000
4.17 Food & Beverage 100 | m2 4,500 450,000
4.18 Retail/Pro-shop 20|m2 2,700 54,000
Back of House and Operations
4,19 Control Room 50| m2 2,300 115,000
4.20 Laundry 10|m2 2,500 25,000
421 Pool Plant 600 | m2 2,500 1,500,000
4,22 Pool Heating 100 |m2 2,500 250,000
4.23 Building Plant & Maintenance 550 |m2 2,500 1,375,000
Additional Allowances
4.24 Building Signage 1|Item 100,000 100,000
4.25 Sundry pool hall fitments, equipment not included elsewhere 1}ltem 250,000 250,000
12/07/2024 WT Partnership Hobart Paged of |
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Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WIT

Project: T23-187 Glenorchy Pool

Details: Glenorchy Pool Redevelopment

Building: Option 4 - Rev 1 Large Outdoor & Indoor Aquatic Facility
CODE Description Quantity  Unit Rate Estimated
Cost (%)
4 Fitout as per Accommodation Schedule (Continued,
426 Allowance for tiered seating for say 500 people 1|item 1,000,000 1,000,000
4,27 Entry Turnstiles 1]Item 120,000.00 120,000
4.28 Rounding 1|item 3,500 3,500
Fitout as per Accommodation Schedule 18,050,000
9 Construction of Shell to Outdoor Change & Multipurpose Room 1
9.1 Substructure 140|m2 n 45,000
9.2 Columns 140 | m2 104 14,500
93 Upper floors (Assumed nil) 0
94 Staircases (Assumed nil) 0
95 Roof 140 |m2 821 115,000
9.6 External Walls 140 |m2 1,500 210,000
9.7 Windows 140 |m2 571 80,000
9.8 External Doors 140|m2 250 35,000
Fitout (See Accommodation Schedule)
Services (See Accommodation Schedule)
9.9 Scaffold 3% 499,500.00 14985
9.10 Rounding 1|ltem 3,515.00 3515
Construction of Shell to Outdoor Change & 518,000
Multipurpose Room 1
10  Fitout as per accommodation schedule
10.1 Outdoor Change Rooms 40| m2 2,375.00 95,000
10.2 Multipurpose Room 100 | m2 4,000.00 400,000
103 Scaffold 3% 495,000.00 14,850
104 Rounding 1|itemn 8,150.00 8,150
Fitout as per accommodation schedule 518,000
11 Construction of Grandstand/Spectator Area
Indicated as Shaded Concrete Terraces
11.1 Assumed 50m long x 4m wide x say 2m high 200 m2 3.500.00 700,000
Construction of Grandstand/Spectator Area 700,000
12/07/2024 WT Partnership Hobart Page 5 of
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Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 4 - Rev 1

Details: Glenorchy Pool Redevelopment

Large Outdoor & Indoor Aquatic Facility

CODE Description Quantity  Unit Rate Estimated
Cost (%)
12 Outdoor Swimming Pools
121 50m Swimming Pool - & lanes (@2.5m widths, depth 1.5-1.8m 1|ltem 2,500,000 2,500,000
12.2 Extra over allowance for ramped entry to pool 1|item 30,000 30,000
123 Swim Wall 1|item 50,000 50,000
124 Splashpad or slide 120\ m2 3,500 420,000
125 Extra over above for play equipment 1|Item 500,000 500,000
12.6 Rounding 1|ltem 28,000 28,000
Outdoor Swimming Pools 3,528,000
14  Site Works Generally (remaining area)
i reparation
141 Allul':v to generally demolish and strip overall site area for new 12,700 |m2 5 63,500
works
14.2 Bulk Excavation for pools {up to 2m deep) 2,725|m3 35 95,375
143 ISi-l;I_!'f:CE excavation to reduce levels to slab depth - say 250mm 785 |m3 35 27 475
ic
14.4 Extra over to deposit excavation material off-site - assumed 5510\ m3 15 52,650
Contractor can take material for free (tip fees excluded)
14.5 Excavation in Rock (Excluded) Note Excl
14.6 Removal of existing fill and replacement with suitable 2,000 m3 165 330,000
structural fill to excavations of old pools
surfaces
14.7 Allow for paved areas to main entry 600 | m2 200 120000
148 Allowance for landscaped areas - 50% of remaining area 470 |m2 230 108,100
149 Allow for paved areas to pool concourse - 50% of remaining 470 |m2 200 94,000
site area
Edging, Walls & Built Elements
1410 | Allow generally for retaining walls/fencing around the site 1|ltem 150,000 150,000
1411 | Allow for sundry built elements such as fences, tactiles, sundry 1|item 100,000 100,000
items of furniture etc
Site Services
14.12 | Stormwater Drainage 12.700| m2 45 571,500
1413 | Stormwater detention - provisional sum allowance 1|Item 200,000 200,000
1414  |Sewer Drainage 1|ltem 75,000 75,000
1415 | Grease Trap 1] Item 50,000 50,000
12/07/2024 WT Partnership Hobart Page G of |
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ESTIMATE DETAILS Wl'

Project: T23-187 Glenorchy Pool Details: Glenorchy Pool Redevelopment
Building: Option 4 - Rev 1 Large Outdoor & Indoor Aquatic Facility
CODE Description Quantity Unit Rate Estimated
Cost ($)

14  Site Works Generally (remaining area) (Continued,
14.16 External Water Supply 1|ltem 50,000 50,000
1417 External Fire Protection (Incoming & Ring Main} 1|ltem 75,000 75,000
1418 |Allowance for Fire Tanks & Boosters 1}ltemm 350,000 350,000
1419  |Allowance for site wide External Electric Light & Power 1|item 100,000 100,000

(infrastructure)
1420 | Allowance for light poles to road & carpark (Included) Note Incl
1421 Provisional allowance for substation 1|ltem 400,000 400,000
14.22 |Rounding 1|ltem 2,400 2,400

Site Works Generally (remaining area) 3,015,000
12/07/2024 WT Partnership Hobart Page 7 of
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APPENDIX C

DETAILED ESTIMATE OF CONSTRUCTION COST
OPTION 5
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ESTIMATE SUMMARY

WIT

Project: T23-187 Glenorchy Pool
Building: Option 5 - Rev 1

Details: Glenorchy Pool Redevelopment
Multi Use Facility
{Outdoor Pool & Indoor Courts)

Code Description Quantity  Unit Rate Estimated
Cost ($)

1 Estimate Criteria 0

2 Demolition Works 1,050,000
Main Building

3 Building Shell (Assumed Single Storey with Mezzanine Gym 5915|m2 1,900 11,238,500
Level)

4 Fitout as per Accommodation Schedule 5915 |m2 2,701 15,978,000
Subtotal - Demolition & New Buildings 5,915 |ml 4,779 18,266,500

5 Head Contractors Preliminaries & General Requirements 16]% 28,266,500 4,523,000

& Design & Construction Contingency 201% 32,789,500 6,558,000

7 ESD Allowance % 29,347,500 1,181,000

8 Escalation 13|% 40,528,500 5,269,000

ubtotal - Estimated 45,797,500
Main Building
ALOOOT AQUALI L. el WO

9 Construction of Shell to Outdoor Change & Multipurpose Room 200|m2 3,100 620,000
1

10 Fitout as per accommodation schedule 200 m2 3,625 725000
Outdoor Grandstand/Spectator Area (Excluded)

11 Qutdoor Swimming Pools 620|m2 3,950 2,449,000

12 Carpark (includes Maintenance Compound) 5,000 m2 180 500,000

13 Site Works Generally {remaining area) 1,800 | m2 1,733 3,120,000
Subtotal - Outdoor Aquatics and External Works 7,620 |m2 1,025 7,814,000

14 Head Contractors Preliminaries & General Requirements 16 % 7,814,000 1,250,000

15 Design & Construction Contingency 20(% 9,064,000 1,813,000

16 ESD Allowance 3% 10,877,000 326,000

17 Escalation 13|% 11,203,000 1,456,000

12/07/2024 WT Partnership Hobart Page 1of
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ESTIMATE SUMMARY WT
Project: T23-187 Glenorchy Pool Details: Glenorchy Pool Redevelopment
Building: Option 5 - Rev 1 Multi Use Facility
{Outdoor Pool & Indoor Courts)
Code Description Quantity  Unit Rate Estimated
Cost ($)
Subtotal - Estimated Construction Cost of Outdoor Aquatics & 12,659,000
External Works
Estimated Construction Cost of Option 5 Demolition, New 58,456,500
Building & External Works
18 Add - Furniture/Fittings & Equipment/AY 1|ltem 1,500,000 1,500,000
59,956,500
19 Consultant fees 10(% 59,956,500 5,996,000
20 Client Contingency 51% 65,952,500 3,298,000
Council Fees & Charges Note Excl
Headworks Note Excl
Client Internal Costs Note Excl
9,294,000
69,250,500
12/07/2024 WT Partnership Hobart Page 2 of
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ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 5 - Rev 1

Details: Glenorchy Pool Redevelopment
Multi Use Facility
{Outdoor Pool & Indoor Courts)

CODE Description Quantity  Unit Rate Estimated
Cost ($)
1 Estimate Criteria
ESTIMATE CRITERIA
11 This estimate has been prepared for Glenorchy City Council for
the proposed works to Glenorchy War Memorial Pool,
Glenorchy, Tasmania
AREAS
1.2 This estimate is based on the following areas:
13 1. Qutdoor Aquatics - External Area 820 m2
14 2. Outdoor Aquatics - Internal Area 200} m2
15 3. Indoor Aquatics - Internal Area 1,050 m2
1.6 4. Aquatic Operations - Internal Area 155|m2
17 5. Multi-Sport Hall 2375 |m2
1.8 6. Health and Fitness 842 |m2
1.9 5. General/Whole Facility 830 |m2
1.10 6. Back of House Operations 1,140 |m2
111 Carpark (Assumed as planned) 5,000 | m2
DOCUMENTATION
1.12 The estimate is based on the following documentation:
1.13 Option 5 Schedule of Accommodation Dated 13th May 2024
1.14 Shortlisted Options Diagrams Rev 1 dated 22nd May 2024
EXCLUSIONS
1.15 IT Technology, including any active equipment
1.16 Contamination, removal of hazardous materials and/or site
remediation outside of the scope of that noted within the
estimate
117 Client Direct Costs
1.18 Relocation Costs
1.19 Qut of hours working and working out of sequence
1.20 Artwork & Sculptures
1.21 Internal management of people and processes including
internal consultants, change management, staff costs et
12/07/2024 WT Partnership Hobart Page 1 of
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ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 5 - Rev 1

Details: Glenorchy Pool Redevelopment
Multi Use Facility
{Outdoor Pool & Indoor Courts)

CODE Description Quantity  Unit Rate Estimated
Cost ($)
1 Estimate Criteria {Continued,
1.22 Facilities costs including legal fees, due diligence, leasing fees,
incentive, marketing and/or contribution costs
1.23 Costs associated with any specific ESD provisions
1.24 Cost Escalation beyond that which is noted within the cost
plan
1.25 Goods & Services Tax (GST) or input tax credits
1.26 Property Purchase & associated costs
1.27 Finance, holding charges, legal fees and any cost of money
provisions
1.28 Whitegoods, kitchen equipment and other ‘plug in’ electrical
qoods
1.29 AV Equipment, POS or networking active equipment unless
noted otherwise
1.30 Excavation in rock or additional foundations to suit poor
ground conditions unless noted as provisional allowances
within estimate
1.31 Works outside site boundary, authority fees or headworks
charges, infrastructure upgrade works
1.32 Curved Roof
1.33 Geothermal plant & Equipment
1.34 Water Slides
DISCLAIMERS
1.35 The contents of this estimate should only be treated as advice
on quantity surveying and like matters and not architectural,
building surveying or engineering advice. We recommend that
Clients consult with their respective advisors before relying
upon it.
1.36 This estimate is intended for use only by the client noted. WT
Partnership does not accept any liability which may result of
any other person acting upon or using the information
contained in this report.
1.37 Estimates and other data advised by third parties has been
included on face value and has not been independently
verified.
1.38 Quantities are approximate and are not suitable for use in
tendering documentation, marketing or lease purposes,
Estimate Criteria 0
2 Demolition Works
12/07/2024 WT Partnership Hobart Page 2 of §
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Business Case Appendix H - Options Cost Report

ESTIM

ATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 5 - Rev 1

Details: Glenorchy Pool Redevelopment

Multi Use Facility

{Outdoor Pool & Indoor Courts)

CODE Description Quantity  Unit Rate Estimated
Cost ($)
2 Demolition Works {Continued,
21 Main Entry/Operational Building 625|m2 275.00 171,875
2.2 Grandstand/Plant 200 |m2 500.00 100,000
23 Sundry Smaller Buildings 115{m2 150.00 17,250
awimming Pools
24 Main 50m Swimming Pool 1|ltem 300,000.00 300,000
25 Toddlers Pool 1|item 15,000.00 25,000
26 Waterslide and landing Pool 1|ltem 35,000.00 35,000
2.7 Provisional Allowance to deal with any Asbestos Removal from 1|Item 150,000 150,000
buildings
2.8 Allow generally to demolish concrete concourse and other 1| Item 175,000.00 175,000
areas (assumed 125mm thick)
29 Allowance for removal of inground services 1| ltem 50,000.00 50,000
2.10 Rounding 1| ltem 25,875.00 25875
Demolition Works 1,050,000
3 Building Shell (Assumed Single Storey with Mezzanine Gym Level)
31 Substructure 5915 |m2 300 1,775,000
3.2 Columns 5915 |m2 176 1,040,000
33 Upper floors 845 |m2 505.00 430,000
3.4 Staircase 1|ltem 18,000 18,000
3.5 Roof 5915 |m2 660 3,905,000
36 External Walls 5915 |m2 423 2,500,000
37 Windows 5915 |m2 85 505,000
38 External Doors 5915 |m2 17 100,000
3.9 Internal Walls 5915 |m2 56 330,000
3.10 Internal Screens and Borrowed Lights (See Fitout) 0
Fitout (See Accommodation Schedule)
Services (See Accommodation Schedule)
311 Scaffold 3% 10,603,000 320,000
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Attachment 9 Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS WT
Project: T23-187 Glenorchy Pool Details: Glenorchy Pool Redevelopment
Building: Option 5 - Rev 1 Multi Use Facility
{Outdoor Pool & Indoor Courts)
CODE Description Quantity  Unit Rate Estimated
Cost ($)
3 Building Shell (Assumed Single Storey with Mezzanine Gym Level) {Continued,
| 3.12 | Rounding | 1 | item | 315,500' 315,500
Building Shell (Assumed Single Storey with 11,238,500

Mezzanine Gym Level)
4 Fitout as per Accommodation Schedule

Indoor Aquatics
4.1 Indoor Pool Hall 1 800 | m2 3,500 2,800,000
4.2 Wellness Hall 100 |m2 8,850 885,000
43 Change Village 150 |m2 4,500 675,000
Aquatic Operations
4.4 Aquatic Duty Manager Office 20{m2 2,900 58,000
4.5 Storage - Pool Equipment 100 | m2 2,300 230,000
4.6 Storage - Learn to Swim 20| m2 2,300 46,000
4.7 First Aid Room 15|m2 3,100 46,500
General/Whole Facility
48 Foyer & Circulation 300|m2 2,500 750,000
49 Reception 50| m2 4200 210,000
4.10 Extra over above for Entry Turnstiles 1|item 120,000 120,000
4.11 Public Amenities 40| m2 4,700 188,000
4.12 Administration 60| m2 2,900 174,000
4.13 Staff Room & Kitchenette 40| m2 3,400 136,000
4.14 Creche 100 | m2 3,100 310,000
4.15 Creche - Qutdoor Play 60| m2 2,800 168,000
4.16 Creche Store 60| m2 2,300 138,000
4.17 Food & Beverage 100 | m2 4,500 450,000
4.18 Retail/Pro-shop 20|m2 2,700 54,000
Back of House and Operations
4.19 Control Room 30|m2 2,300 69,000
4.20 Laundry 10|m2 2,500 25,000
421 Pool Plant 450 | m2 2,500 1,125,000
4.22 Pool Heating 100 {m2 2,500 250,000
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ESTIMATE DETAILS WT

Project: T23-187 Glenorchy Pool Details: Glenorchy Pool Redevelopment
Building: Option 5 - Rev 1 Multi Use Facility
{Outdoor Pool & Indoor Courts)
CODE Description Quantity  Unit Rate Estimated
Cost ($)

4 Fitout as per Accommodation Schedule {Continued,
4.2% Building Plant & Maintenance 550\ m2 2,500 1,575,000

Multi-3port Hall
4.24 Court Hall 1,850 |m2 950.00 1,757,500
4.25 Court Hall seating 100 |m2 1,100.00 110,000
4.26 Change Room 1 60| m2 2,500.00 150,000
4.27 Change Room 2 60| m2 2,500.00 150,000
428 Spectator Amenities 70|m2 4,700.00 329,000
4.29 Match/Tournament Office 15|m2 2,900.00 43 500
4.30 Referees/Staff Room 30|m2 3,400.00 102,000
4.31 First Aid Room 10|m2 3,100.00 31,000
4.32 Multi-Sport Hall Store 150 | m2 2,300.00 345,000
4.33 Workshop 30|m2 1,100.00 33,000

Health & Fitness
4.34 Gym 500 |m2 1,500.00 750,000
4.35 Gym Store 25|m2 3,100.00 77,500
4.36 Appraisal Room 1 10|m2 2,900.00 29,000
4.37 Reception Point 15|m2 4,200.00 63,000
4.38 Supervisor Office 10| m2 2,900.00 29,000
4.39 Gym UAT 7|m2 4,000.00 28000
4.40 Group Fitness Waiting Area 40| m2 2,900.00 116,000
4.41 Group Fitness 1/Multipurpose Room 200 | m2 3,800.00 760,000
4.42 GF1 Store 25 m2 2,300.00 57.500
4.43 First Aid Room 10|{m2 3,100.00 31,000

Additignal Allowances
4.44 Building Signage 1|ltem 100,000 100,000
4.45 Sundry pool hall fitments, equipment not included elsewhere 1|item 250,000 250,000
4.46 Allowance for tiered seating for say 100 people (Assumed 1|item 150,000 150,000

similar to BB Court)
4.47 Lift 1|item 200,000 200,000
4,48 Rounding 1|ltem 3,500 3,500

Fitout as per Accommodation Schedule 15,978,000
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Attachment 9

Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WIT

Project: T23-187 Glenorchy Pool
Building: Option 5 - Rev 1

Details: Glenorchy Pool Redevelopment
Multi Use Facility
{Outdoor Pool & Indoor Courts)

CODE Description Quantity  Unit Rate Estimated
Cost ($)
9 Construction of Shell to Outdoor Change & Multipurpose Room 1
9.1 Substructure 200\ m2 325 65,000
9.2 Columns 200 |m2 100 20000
93 Upper floors {Assumed nil) 0
9.4 Staircases (Assumed nil) 0
9.5 Roof 200 |m2 650 130,000
9.6 External Walls 200 {m2 1,275 255,000
9.7 Windows 200 |m2 400 80,000
9.8 External Doors 200 m2 175 35,000
Fitout (See Accommodation Schedule)
Services (See Accommodation Schedule)
99 Scaffold 3% 585,000 17,550
9.10 Rounding 1]item 17 450 17,450
Construction of Shell to Outdoor Change & 620,000
Multipurpose Room 1
10  Fitout as per accommodation schedule
101 Outdoor Change Rooms 100|m2 2,950.00 295,000
10.2 Multipurpose Room 100 | m2 4,000.00 400,000
10.3 Scaffold 3% 695,000.00 20,850
10.4 Rounding 1|item 9,150.00 9,150
Fitout as per accommodation schedule 725,000
11 Outdoor Swimming Pools
11.1 25m Swimming Pool - 8 lanes @ 2.5m widths, depth 1.5-1.8m 1|item 1,500,000 1,500,000
including Ramp entry
11.2 Splashpad or slide (Scheduled, Not Drawn) 120 | m2 3,500 420,000
113 Extra over above for play equipment 1|Item 500,000 500,000
114 Rounding 1|ltem 29,000 29,000
Outdoor Swimming Pools 2,449,000
13 Site Works Generally (remaining area)
Site Preparation
131 Allo:-r to generally demolish and strip overall site area for new 12,700 | m2 5 63,500
WOrKS
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Attachment 9

Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 5 - Rev 1

Details: Glenorchy Pool Redevelopment
Multi Use Facility
{Outdoor Pool & Indoor Courts)

CODE Description Quantity  Unit Rate Estimated
Cost ($)
13  Site Works Generally (remaining area) {Continued,
13.2 Bulk Excavation for pools (up to 2m deep) 1,185 | m3 35 41475
133 ;S#rf:ce excavation to reduce levels to slab depth - say 250mm 1,103 {m3 35 38,605
ic
13.4 Extra over to deposit excavation material off-site - assumed 2,288 | m3 15 34320
Contractor can take material for free (tip fees excluded)
135 Excavation in Rock (Excluded) Note Excl
136 Removal of existing fill and replacement with suitable 2000 m3 165 330,000
structural fill 1o excavations of old pools
Surfaces
137 Allow for paved areas to main entry 800|m2 200 160,000
133 Allowance for landscaped areas - 50% of remaining area 525|m2 230 120,750
139 Allow for paved areas to pool concourse - 50% of remaining 525|m2 200 105,000
site area
Edging, Walls & Built Elements
13.10 | Allow generally for retaining walls/fencing around the site 1|item 150,000 150,000
13.11 | Allow for sundry built elements such as fences, tactiles, sundry 1|Item 100,000 100,000
itemns of furniture etc
1312 | Allow for SunShade Structures 1|Item 100,000 100,000
site Services
1313 Stormwater Drainage 12,700 | m2 45 571,500
13.14 | Stormwater detention - provisional sum allowance 1|lItem 200,000 200,000
1315 | Sewer Drainage 1|ltem 75,000 75,000
1316 | Grease Trap 1|Item 50,000 50,000
1317 | External Water Supply 1| Item 50,000 50,000
1318 | External Fire Protection (Incoming & Ring Main) 1|item 75,000 75,000
13.19 | Allowance for Fire Tanks & Boosters 1|ltemm 350,000.00 350,000
13.20 | Allowance for site wide External Electric Light & Power 1|item 100,000 100,000
{infrastructure)
13.21 Allowance for light poles to road & carpark (Included) Note Incl
13.22 Provisional allowance for substation 1|Item 400,000 400,000
13.23 | Rounding 1|ltem 4,850 4850
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Attachment 9

Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WIT

Project: T23-187 Glenorchy Pool
Building: Option 5 - Rev 1

Details: Glenorchy Pool Redevelopment
Multi Use Facility
{Qutdoor Pool & Indoor Courts)

CODE Description Quantity  Unit Rate Estimated
Cost (3)
13  Site Works Generally (remaining area) {Continued,
Site Works Generally (remaining area) 3,120,000
12/07/2024 WT Partnership Hobart Page Bof{
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APPENDIX D

DETAILED ESTIMATE OF CONSTRUCTION COST
OPTION 6
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Business Case Appendix H - Options Cost Report

ESTIMATE SUMMARY

WIT

Project: T23-187 Glenorchy Pool
Building: Option 6 - Rev 1

Details: Glenorchy Pool Redevelopment

Indoor Aquatic Facility with Semi Open Air
Pool Functionality

Code Description Quantity  Unit Rate Estimated
Cost ($)
1 Estimate Criteria 0
2 Demolition Works 1,050,000
Main Building
Building Shell (Assumed Single Storey) 5.540|m2 2,000 11,080,000
4 Fitout as per Accommodation Schedule 5540 m2 3720 20,607,000
Subtotal - Demolition & New Buildings 5,540 | m2 5909| 32,737,000
5 Head Contractors Preliminaries & General Requirements 16(% 32,737,000 5,238,000
[ Design & Construction Contingency 201 % 37,975,000 7,595,000
7 ESD Allowance 3% 45,570,000 1,367,000
8 Escalation 13)% 46,937,000 6,102,000
Subtotal - Estimated Construction Cost of Demolition & New 53,039,000
Main Building
Outdoor Aquatics & External Works
Qutdoor Change (Excluded in this Option) Note Excl
Fitout to Qutdoor Change (Excluded in this Option) Note Excl
Outdoor Grandstand/Spectator Area (Excluded in this Option) Note Excl
OQutdoor Swimming Pools (Excluded in this Option) Note Excl
9 Carpark (includes Maintenance Compound) 5,000 | m2 180 900,000
10 Site Works Generally {remaining area) 2,150|m2 1,500 3,225,000
Subtotal - Outdoor Aquatics and External Works 7,150 | m2 577 4,125,000
11 Head Contractors Preliminaries & General Requirements 16|% 4,125,000 660,000
12 Design & Construction Contingency 20|% 4,785,000 957,000
13 ESD Allowance 3% 5,742,000 172,000
14 Escalation 13|% 5,914,000 769,000
12/0772024 WT Partnership Hobart Page 1of
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Attachment 9

Business Case Appendix H - Options Cost Report

ESTIMATE SUMMARY

WIT

Project: T23-187 Glenorchy Pool
Building: Option 6 - Rev 1

Details: Glenorchy Pool Redevelopment
Indoor Aquatic Facility with Semi Open Air

Pool Functionality

Code Description Quantity  Unit Rate Estimated
Cost ($)
Subtotal - Estimated Construction Cost of Outdoor Aquatics & 6,683,000
External Works
Estimated Construction Cost of Option & Demolition, New 59,722,000
Building & External Works
15 Add - Furniture/Fittings & Equipment/AV 1|Item 1,500,000 1,500,000
61,222,000
16 Consultant fees 101% 61,222,000 6,122,000
17 Client Contingency 5% 67,344,000 3,367,000
Council Fees & Charges Note Excl
Headworks Note Excl
Client Internal Costs Note Excl
Subtotal - Client Costs 9,489,000
Estimated Overall Cost of Option 6§ Works 70,711,000
12/07/2024 WT Partnership Hobart Page 2 of
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Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

Project: T23-187 Glenorchy Pool
Building: Option & - Rev 1

Details: Glenorchy Pool Redevelopment

Indoor Aquatic Facility with Semi Open Air
Pool Functionality

CODE Description Quantity  Unit Rate Estimated
Cost ($)
1 Estimate Criteria
ESTIMATE CRITERIA
11 This estimate has been prepared for Glenorchy City Council for
the proposed works to Glenorchy War Memorial Pool,
Glenorchy, Tasmania
AREAS
1.2 This estimate is based on the following areas:
13 1. Indoor Aquatics - Internal Area 3,240 | m2
14 2. Aquatic Operations - Internal Area 180 | m2
15 3. General/Whole Facility 840 | m2
16 4. Back of House Qperations 1,260 | m2
1.7 Carpark 5000 | m2
DOCUMENTATION
18 The estimate is based on the following documentation:
1.9 Option 5 Schedule of Accommodation Dated 13th May 2024
1.10 Shortlisted Options Diagrams Rev 1 dated 22nd May 2024
EXCLUSIONS
111 IT Technology, including any active equipment
112 Contamination, removal of hazardous materials and/or site
remediation outside of the scope of that noted within the
estimate
1.13 Client Direct Costs
1.14 Relocation Costs
1.15 Out of hours working and working out of sequence
1.16 Artwork & Sculptures
117 Internal management of people and processes including
internal consultants, change management, staff costs etc
1.18 Facilities costs including legal fees, due diligence, leasing fees,
incentive, marketing and/or contribution costs
1.19 Costs associated with any specific ESD provisions
1.20 {i::st Escalation beyond that which is noted within the cost
plan
12/07/2024 WT Partnership Hobart Page 1 of i
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Attachment 9

Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

Project: T23-187 Glenorchy Pool
Building: Option 6 - Rev 1

Details: Glenorchy Pool Redevelopment

Indoor Aquatic Facility with Semi Open Air
Pool Functionality

CODE Description Quantity  Unit Rate Estimated
Cost ($)
1 Estimate Criteria {Continued,
1.21 Goods & Services Tax (GST) or input tax credits
1.22 Property Purchase & associated costs
1.23 Finance, holding charges, legal fees and any cost of money
provisions
1.24 Whitegoods, kitchen equipment and other ‘plug in” electrical
goods
1.25 AV Equipment, POS or networking active equipment unless
noted otherwise
1.26 Excavation in rock or additional foundations to suit poor
ground conditions unless noted as provisional allowances
within estimate
1.27 Works outside site boundary, authority fees or headworks
charges, infrastructure upgrade works
1.28 Curved Roof
1.29 Geothermal plant & Equipment
1.30 Water Slides
DISCLAIMERS
1.31 The contents of this estimate should only be treated as advice
on quantity surveying and like matters and not architectural,
building surveying or engineering advice. We recommend that
Clients consult with their respective advisors before relying
upon it.
1.32 This estimate is intended for use only by the client noted. WT
Partnership does not accept any liability which may result of
any other person acting upon or using the information
contained in this report.
1.33 Estimates and other data advised by third parties has been
included on face value and has not been independently
verified.
1.34 Quantities are approximate and are not suitable for use in
tendering documentation, marketing or lease purposes.
Estimate Criteria 0
2 Demolition Works
Existing Buildings
21 Main Entry/Operational Building 625|m2 275.00 171,875
2.2 Grandstand/Plant 200|m2 500.00 100,000
2.3 Sundry Smaller Buildings 115 {m2 150.00 17,250
12/07/2024 WT Partnership Hobart Page 2 of {
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Attachment 9

Business Case Appendix H - Options Cost Report

ESTIM

ATE DETAILS

WIT

Project: T23-187 Glenorchy Pool
Building: Option 6 - Rev 1

Details: Glenorchy Pool Redevelopment
Indoor Aquatic Facility with Semi Open Air
Pool Functionality

CODE Description Quantity  Unit Rate Estimated
Cost ($)

2 Demolition Works {Continued,
swimiming Pools

24 Main 50m Swimming Pool 1|Item 300,000.00 300,000

2.5 Toddlers Pool 1|ltem 25,000.00 25,000

16 Waterslide and landing Pool 1| tem 35,000.00 35,000

2.7 Provisional Allowance to deal with any Asbestos Removal from 1|item 150,000 150,000
buildings

2.8 Allow generally to demolish concrete concourse and other 1|Item 175,000.00 175,000
areas (assumed 125mm thick)

29 Allowance for removal of inground services 1|item 50,000.00 50,000

210 Rounding 1] Item 25.875.00 25875
Demolition Works 1,050,000

3 Building Shell (Assumed Single Storey)

L% Substructure 5540 | m2 350 1,940,000

3.2 Columns 5.540 | m2 175 970,000

3.3 Upper floors {Assumed Nil)

3.4 Staircase (Assumed Nil)

35 Roof 5,540 | m2 772 4,275,000

36 External Walls 5,540 | m2 380 2,105,000

3.7 Windows 5540 |m2 118 655,000

38 External Doers 5,540 | m2 54 300,000

3.9 Internal Walls 5,540 |m2 54 300,000

3.10 Internal Screens and Borrowed Lights (See Fitout) 0

i1 Scaffold 3% 10,545,000 320,000

3.12 Rounding 1|ltem 215,000 215,000
Building Shell (Assumed Single Storey) 11,080,000

I 4 F'itnut as per Accommodation Schedule | I

Indoor Aquatics

12/07/2024 WT Partnership Hobart Page 3 of i
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Attachment 9

Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option & - Rev 1

Details: Glenorchy Pool Redevelopment

Indoor Aquatic Facility with Semi Open Air

Pool Functionality

CODE Description Quantity  Unit Rate Estimated
Cost ($)
4 Fitout as per Accommodation Schedule {Continued,
41 Indoor Pool Hall 1 1,900 | m2 3,550 6,745,000
4.2 Indoor Pool Hall 2 750 m2 4,500 3,375,000
4.3 Wellness Hall 230|m2 4400 1,012,000
4.4 Change Village 360 |m2 4,700 1,692,000
Aquatic Operations
4.5 Aquatic Duty Manager Office 15|m2 3,000 45,000
4.6 Storage - Pool Equipment 100 | m2 2,300 230,000
4.7 Storage - Learn to Swim 50| m2 2,300 115,000
4.8 First Aid Room 15|m2 3,100 46,500
General/Whole Facility
4.9 Foyer & Circulation 300 |m2 2,500 750,000
410 Reception 60| m2 4,200 252,000
411 Public Amenities 50| m2 4,700 235,000
412 Administration 60| m2 2,900 174,000
413 Staff Room & Kitchenette 30| m2 3,400 102,000
4.14 Creche 100 | m2 3,100 310,000
415 Creche - Qutdoor Play 60| m2 2,800 168,000
4.16 Creche Store 60| m2 2,300 138,000
417 Food & Beverage 100 |m2 4,500 450,000
4.18 Retail/Pro-shop 20|m2 2,700 54,000
Back of House and Operations
4.19 Control Room 50|m2 2,300 115,000
4.20 Laundry 10|m2 2,500 25,000
421 Pool Plant 600 |m2 2,500 1,500,000
4.22 Pool Heating 100 |m2 2,500 250,000
4.23 Building Plant & Maintenance 500|{m2 2,700 1,350,000
Additional Allowances
4.24 Building Signage 1|Item 100,000 100,000
4.25 Sundry pool hall fitments, equipment not included elsewhere 1|Item 250,000 250,000
12/07/2024 WT Partnership Hobart Paged of {
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Business Case Appendix H - Options Cost Report

ESTIMATE DETAILS

WT

Project: T23-187 Glenorchy Pool
Building: Option 6 - Rev 1

Details: Glenorchy Pool Redevelopment
Indoor Aquatic Facility with Semi Open Air
Pool Functionality

CODE Description Quantity Unit Rate Estimated
Cost ($)
4 Fitout as per Accommodation Schedule {Continued,
4.26 Allowance for tiered seating for say 500 people 1|item 1,000,000 1,000,000
4.27 Entry Turnstiles 1|ltem 120,000.00 120,000
4.28 Rounding 1| Item 3,500 3,500
Fitout as per Accommodation Schedule 20,607,000
10  Site Works Generally (remaining area)
Site P .
101 Allow to generally demolish and strip overall site area for new 12,700 | m2 5 63,500
works
10.2 Bulk Excavation for pools {up to 2m deep) 2,100 m3 35 73,500
103 Surface excavation to reduce levels to slab depth - say 250mm 975 |m3 35 34,125
thick
10.4 Extra over to deposit excavation material off-site - assumed 3075 m3 15 46,125
Contractor can take material for free (tip fees excluded)
10.5 Excavation in Rock {Excluded) Note Excl
10.6 Removal of existing fill and replacement with suitable 2000]|m3 165 330,000
structural fill to excavations of old pools
Surfaces
10.7 Allow for paved areas to main entry 650 | m2 200 130,000
10.8 Allowance for landscaped areas - 50% of remaining area 755 |m2 230 173650
109 Allow for hard landscaped areas - 50% of remaining site area 755|m2 200 151,000
ing, W. i f
10.10 | Allow generally for retaining walls/fencing around the site 1}ltem 150,000 150,000
1011 Allow for sundry built elements such as fences, tactiles, sundry 1}ltem 100,000 100,000
items of furniture etc
10.12 Allow for SunShade Structures 1}Item 100,000 100,000
Site Services
10.13 | Stormwater Drainage 12,700 | m2 45 571,500
10.14 Stormwater detention - provisional sum allowance 1|ltem 200,000 200,000
10.15 | Sewer Drainage 1|item 75,000 75,000
10.16 | Grease Trap 1| ltem 50,000 50,000
10.17 External Water Supply 1|ltem 50,000 50,000
10.18 | External Fire Protection (Incoming & Ring Main) 1|litem 75,000 75,000
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ESTIMATE DETAILS WT
Project: T23-187 Glenorchy Pool Details: Glenorchy Pool Redevelopment
Building: Option 6 - Rev 1 Indoor Aquatic Facility with Semi Open Air
Pool Functionality
CODE Description Quantity Unit Rate Estimated

Cost ($)
10  Site Works Generally (remaining area) {Continued,
10.19 | Allowance for Fire Tanks & Boosters 1|item 350,000 350,000
10.20 | Allowance for site wide External Electric Light & Power 1|Item 100,000 100,000

{infrastructure)

10.21 | Allowance for light poles to road & carpark (Included) Note Incl
10.22 Provisional allowance for substation 1|ltem 400,000 400,000
10.23 Rounding 1]Item 1,600 1,600
Site Works Generally (remaining area) 3,225,000
12/07/2024 WT Partnership Hobart Page 6 of i
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GLENORCHY CITY COUNCIL POOL REDEVELOPMENT

SHORTLISTED OPTIONS
LIFECYCLE & OPERATIONAL COST REPORT

1 July 2024
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CONTACT

DETAIL DESCRIPTION

MName of Company/Trading Name WT Partnership (Wolferstan Verney & Partners P/L t/a)

ABN 20 009 500 707

Mame of Representative Joshua Knaggs §
Position Associate Director

Head Office Address Level 21, 2 Southbank Boulevard, Southbank VIC 3006
Telephone +61 3 9867 3677

Email jknaggs@wtpartnerhsip.com.au

DOCUMENT STATUS NAME DATE

PREPARED BY Binh Phan 11 July 2024

REVIEWED BY Joshua Knaggs 11 July 2024
E-SIGNATURE APPROVED Chris Hawkins 11 July 2024

REVISION NO. REVISION DATE DRAFT.FINAL

01 14 June 2024 DRAFT

02 11 July 2024 FIMAL
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1 INTRODUCTION

Wolferstan Verney & Partners Pty Ltd (WT) has been instructed by MI Global Partners to prepare
this Lifecycle Cost (LCC) and Operational Expenditure (Opex) Report in relation to the Glenorchy
City Council Pool Redevelopment project (the Project).

woy diyssauliediv

WT has prepared Cost Plans for 3 (No.) shortlisted options in relation to the facility, dated July
2024,

This LCC & Opex report is based on the above Cost Plans.

All figures stated in this report exclude GST unless otherwise noted.

2 BRIEF DESCRIPTION OF WORKS

The shortlisted options for the redevelopment of the Glenorchy City Council Pool Facility
comprised the following:

Option 4 - Larger Outdoor and Indoor Aquatic Facility

" Qutdoor Aquatics

=  |ndoor Aguatics

®  Aquatic Operations

= General

= Back-Of-House

Option 5 - Multi Use Facility (Outdoor Pool and Indoor Courts)
= Qutdoor Aquatics

= |ndoor Aquatics

®  Aquatic Operations

= Multi-Sport Courts

= Health Club

= General

= Back-Of-House

Option 6 - Indoor Aquatic Facility with Semi Open-Air Pool Functionality
= Indoor Aquatics

= Aquatic Operations

= General

= Back-Of-House
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3 PREMISE

Once an asset has been installed within a building there is a requirement to maintain the asset
during its normal economic life and 3 requirement to replace the asset at the end of its normal
economic life. This is especially relevant in public works projects, given the legislative
requirements for essential assets to be maintained and to ensure the safety of patrons and the
general public.

3.1  LIFECYCLE {LCC)

LCC should therefore be based on modelling the economic life of installed assets and the
frequency on which these assets must be replaced to meet performance standards in line with the
client’s business objectives.

Where there is insufficient detail to complete LCC at an asset level, the application of benchmark
profiles to the capital costs of the project is an accepted method of LCC calculation.

WT has acted as facilities management advisors to a range of projects, including public spaces and
recreational buildings. Through our involvement with these projects, we have developed internal
lifecycle benchmarks suggesting that a typical range for lifecycle expenditure over a 25-year
period should be between 15% and 35% of the initial capital cost of a project.

The above benchmarking is based on 2027 Australian dollars and excludes escalation, discounting
and GST.

The modelling that we have included in this report provides an item level review of the WT Cost
Plans to establish items that are subject to LCC works. Qur team has then applied our benchmark
LCC percentage profile to these items to produce the lifecycle output.

This level of expenditure is expected to maintain the aesthetic quality of the building assets and
their functional performance,

3.2 OQPERATIONAL EXPENDITURE (OPEX)

Opex budgets should also be based on industry best practices and relevant benchmarks from
similar facilities to ensure that adequate budgets are set for the proper upkeep and maintenance
of the new facility.

WT has observed that annual Opex costs for projects vary between 1.5% and 3.5% of the initial
capital cost of a project.

The above benchmarking is based on 2027 Australian dollars and excludes escalation and GST.
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4 LIFECYCLE (LCC)

4.1 METHODOLOGY

Our Asset & Facilities Management team have reviewed the WT Cost Plans for each of the 3 No. g
options on a line by line basis to assess the items within the cost estimate for lifecycle modelling.

We have applied the indirect costs (contractors preliminaries, contingencies, ESD allowance and
escalation) at an item level to ensure that the lifecycle model reflects all of the costs that were
included in the Cost Plans. Furniture/Fittings & Equipment/AV are included within the LCC modetl.
We have excluded the following client costs; Consultant Fees, Council Fees and Charges and Client
Contingency.

We have then reviewed each line item within the estimate to assess whether the items are to be
modelled for lifecycte. items including demolition works, earthworks, and substructures have not
been assessed for lifecycle as these are considered to be one-off costs that do not carry a cost
burden throughout the life of the project.

For all line items within the estimate with a lifecycle requirement, we have applied our benchmark
LCC percentage profile to produce the lifecycle output.

This methodology has produced a 25-year lifecycle profile for the Project.
4.2  LIFECYCLE ESTIMATE

The WT Cost Plans include escalation to the mid-point of construction; June 2026 represents true
cost escalation to the construction complete date of mid-2027. Benchmarking is based on Real
(2027) dollars and excludes escalation beyond this point.

The lifecycle estimate for the project is as follows over a 25-year horizon period.

OPTION CAPITAL ESTIMATE LIFECYCLE (LCQ) LCC ESTIMATE
($) EXCL GST ESTIMATE AS A % OF CAPITAL
($) EXCL GST ESTIMATE
Option 4 - Rey 2 62,928,500 17,500,352 27.81%
Option 5 59,956,500 16,448,602 27.43%
Option 6 61,222,000 17,000,470 27.77%

The lifecycle estimates represent 27-28% of the initial project capital cost for each option and fall
within our expected benchmark range of 15% to 35% of the initial project capital cost.

Please refer to Appendix A for further details.
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4.2.1 OPTION 4 - REV 2 LARGER OUTDOOR AND INDOOR AQUATIC FACILITY

The lifecycle estimate for Option 4 Rev 2 - Larger Outdoor and Indoor Aquatic Facility represents
27.81% of the initial project capital cost of $62,928,500.

GLENORCHY POOL REDEVELOPMENT - OPTION 4 REV 2 -
LIFECYCLE
2,500,000 20,000,000
2,000,000 15,000,000

1,500,000
10,000,000

1.000.000
= b,
i ! ﬂ
4 %5 &6 7 8

3 9 1011121314151617 18192021 2225 24 25

— Annual LCC - Curnulative

4.2.2 OPTION 5 - MULTI USE FACILITY (OUTDOOR POOL AND INDOOR COURTS)

The lifecycle estimate for Option 5 - Multi Use Facility (Outdoor Pool and Indoor Courts) represents
27.43% of the initial project capital cost of $59,956,500.

GLENORCHY POOL REDEVELOPMENT - OPTION 5 -
LIFECYCLE
2,500,000 20,000,000
2,000,000 15 000,000

1,500,000
10,000,000

1,000,000
500,000 l l . I I I I 5,000,000
L IR
4 6 7 8

111213 14151617 18192021 22 23 24 25

5

_ Annual LCC = Cumulative
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4.2.3 OPTION 6 - INDOOR AQUATIC FACILITY WITH SEMI OPEN-AIR POOL FUNCTIOMNALITY

The lifecycle estimate for Option 6 - Indoor Aquatic Facility with Semi Open-Air Pool Functionality
represents 27.77% of the initial project capital cost of $61,222,000.

GLENORCHY POOL REDEVELOPMENT - OPTION 6 -
LIFECYCLE

2,500,000 20,000,000
2.‘}{}0.“!’9{; ‘: S.E}{JQJU{E

1,500,000 X
1.000.000 10,000,000

o it o, o
o PR——— ' I I l L ] | | l l | 0
123 45 67 8 91011121314151617 16192021 22232425

s Anngal LOC === Cumulative

5 OPERATIONAL EXPENDITURE (OPEX)

Our Asset & Facilities Management team have also reviewed the swimming pool assets and the
functional building areas included in the cost estimate to model operational expenditure costs for
the Project.

51 OPEX METHODOLOGY - BUILDING AREAS

Building area benchmarking for Opex has been obtained from similar projects for which WT has
provided Opex models, and it includes allowances on a metre square basis for cleaning,
maintenance, utilities, pest control, and fire protection system maintenance,

We have worked through the functional areas of the Project and grouped each room/ space into
categories of either Car Park, Amenity {change rooms and toilet areas), Front of House (FOH/
Office) and Back of House (BOH), soft and hard landscaping areas, and perimeter fencing.
Benchmark rates per metre square/ linear metre for each Opex service have then been applied to
each functional area total to produce an annual Opex budget.

Benchmarking is based on 2027 Australian dollars and excludes escalation and GST.

Opex services have been assumed to be sourced locally hence, no additional localised source cost
factors have been applied,
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5.2 OPEX ESTIMATE - BUILDING AREAS

The annual Opex estimate for the building areas of the project is as follows.

wordiysiauliedia

OPTION CAPITAL ESTIMATE OPEX ESTIMATE OPEX ESTIMATE AS
($) EXCL GST ($) EXCL GST A % OF CAPITAL
ESTIMATE
Option 4 - Rev 2 62,928,500 599,929 0.95%
Option 5 59,956,500 653,630 1.09%
Option & 61,222,000 627,961 1.03%

The Opex estimates represent between 0.95% - 1.09% of the initial project capital cost for each
option.
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W REF

5.2.1 OPTION 4 - REV 2 LARGER OUTDOOR AND INDOOR AQUATIC FACILITY

The Opex estimate for the carpark, building and grounds components of the Project Option 4 - Rev
2 is summarised below:

Cleaning 450 m2

§ 3227 § 14521
Maintenance 450 ‘m2 § 4697 § 21135
Unitites 450 m2 S 1487 § 6690
Pest Control 450 m2 § 080 3 360
Fire Protection 450 ‘m2 § 459 § 2,066
WO
Cleaning 3185 ‘m2 $ 2958 § 94,212
Maintenance 3185 om2 $ 4305 § 137424
Utiliges 3185 m2 $ 3682 § 117.281
Pest Control 3188 m2 s 080§ 2548
“Fire Protection 3185 m2 ] 459 § 145624
BH T
Cleaning 1670 m2 s 2689 § 44908
Maintenance 1670 m2 ' $ 3914 § 65367
Utilities 1670 m2 § 1487 § 24827
Pest Control 1670 m2 $ 080 § 1336
Fire Protection 1670 | H 3
Grpak T
Maintenance 5000
Utilities 5,000

Pest Control
_Fire Protection

Maintenance

Maintenance 300 ] § 149 § 446 |

The above Opex estimate of $599,929 excluding GST per annum represents 0.95% of the initial
project capital cost of $62,928,500 excluding GST.

TINAET-21A GLENCROHY POJ. - LOC OPEN FiMAL
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W REF

5.2.2 OPTION 5 - MULTI USE FACILITY (OUTDOOR POOL AND INDOOR COURTS)

The Opex estimate for the carpark, building and grounds components of the Project Option 5 is
summarised below:

Cleaning 510 m2

s 3227 § 16457
Maintenance 510 ‘m2 § 4697 3§ 23953
Unitities 510 m2 § 1487 § 7582
Pest Control 510 ‘m2 5 080 § 408
Fire Protection 510 ‘m2 § 459 § 2342
FOHO
Cleaning 2182 ‘m2 $ 2558 § 64543
‘Maintenance 2182 ‘m2 $ 4305 § 93947
Utilities 182 m2 § 1487 § 31438
Pest Control 82 m s 080§ 1746
Fire Protection ‘1,182 m2 ) 459 § 10019

‘Cleaning 2450 ‘m2 $ 1973 % 48,348
Maintenance 12450 ‘m2 $ 337§ 81507
Utilities 12450 ‘m2 § 3682 § 90.216

Pest Control 2450 m2 $ 080 § 1960
Fire Protection 2450 ‘m2 § 459 § 11.249

BOH T
Cleaning 139  m2 S 2689 § 37378
‘Maintenance 11390 m2 § 3914 54403
Utilities 1390 m2 o § 1487 § 20664
Pest Control 130 m2 $ 080 § 1112

Fire Protection 1,390 ‘m2 § 459 % 6,582
Garpak T
Maintenance 5000 m2 5 238 11660
Unlives. 5000 m2 8 3m 8 18583
PestControl 5,000 ‘m2 § 080 § 4000
Fire Protection 5,000 $ 046 $ 229

3
(=
w

Maintenance

E
3
=
w

Maintenance

g
3

‘Maintenance

The above Opex estimate of $653,630 excluding GST per annum represents 1.09% of the initial
project capital cost of $59,956,500 excluding GST.

TINAET-21A GLENCROHY POJ. - LOC OPEN FiMAL
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W REF

5.2.3 OPTION 6 - INDOOR AQUATIC FACILITY WITH SEMI OPEN-AIR POOL FUNCTIONALITY

The Opex estimate for the carpark, building and grounds components of the Project Option 6 is
summarised below:

! $ 3227 § 13230
Maintenance 410 m2 4697 § 19256
Utilities 410 m2 $ 1487 § 6095
Pest Control 410 m2 $ 080 § 128
Fire Protection 410 m2 $ 459 % 1382
Cleaning 3615 m2 $ 2958 § 106932
Maintenance 3615 m2 § 4305 § 155637
Wilities 3615 m2 § 3682 § 133114
Pest Controt 3615 m2 $ 080 § 2892
Fire Protection 3615 m2 $ 459 § 16598
BOH
Cleaning 1435 m2 $ 2689 $ 38588
Maintenance 1435 m2 3 3914 § 56165
Uiliies. 1435 m2 8 1487 5 21333
Pest Control 1435 m2 $ 080 § 1148
Fire Protection 1435 ‘m2 $ 459 § 6389
Maintenance 5000 m2 8 233§ 11660
Utilities 5,000 m2 $ 372 % 18583
Pest Control 15,000 m2 $ 080 $ 4000
_Fire Protection $ 045 § 2,296

‘Maintenance 308 § 2325

‘Maintenance ] 605 § 8863

Maintenance 300 R N3

The above Opex estimate of $627,961 excluding GST represents 1.03% of the initial project
capital cost of $61,222,000 excluding GST.

5.3 OPEX METHODOLOGY - POOL

Pool benchmarking for Opex has been obtained from similar projects for which WT has provided
Opex models, and it includes allowances on a per-pool basis for maintenance (reactive and
planned), chemical costs, and utilities (water/sewer and electric) costs.

Benchmark rates per pool type have been applied and modelled to produce an Opex estimate for
the pool assets. Benchmarking is based on Real (2027) dollars and excludes escalation beyend this

point.

TIDAET-21A GLENGROHY PODL - LOCC OPEX FiNaL
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Utility rates are based on high level benchmarking, and we would anticipate the engineer’s
guidance to be able to provide more accurate forecasting of consumption.

5.4 OPEX ESTIMATE - POOLS

woy'd

The Opex estimate for the pool assets of the project is as follows.

OPTION CAPITAL ESTIMATE  POOL OPEX POOL OPEX
($) EXCL GST ESTIMATE ESTIMATE AS A % OF
($) EXCL GST CAPITAL ESTIMATE
Option 4 - Rev 2 62,928,500 837,967 1.33%
Option 5 59,956,500 337,011 0.56%
Option 6 61,222,000 643,944 1.05%

The Opex estimates represent 0.94%-1.78% of the initial project capital cost for each option.
5.4.1 OPTION 4 - REV 2

The Opex estimate for the pool assets of the Project Option 4 - Rev 2 is summarised below:

Opticn 4 - Rev 25m Lag Pool Depth LTS 20m x 12m Reen Svn Outdond Posl or Slide Total
Reactive Maintenance | £ 110001 % 100 ] 8 SE00 )8 1500 )8 142671 % pEii ] B 17847
Manned Mainttnance | § 10400 | § S100 ] % 10000 s 1100 | § ALY B 4057 § 8 70400
Chemical Cos }3 12600 | § 386015 £300 | § bald | & HISLS 10533 | % £1.367
Water Conts § 18800 ) § 5700 | % SA00 4 § 10000 | 5 55533 0 % 3500 § § 81533
Elecwicity Couts % 140400 | § G300 1 8 600§ § ekl Y 16153 | 5 06T 1 5 SETDOO
Total § 105200 % 117,200 | 5 56,000 | § 50,700 | § 321,800 | 5 45,067 | 5 B37.967

25 Yeor : : | $20949.167

The above Pool Opex estimate of $837,967 excluding GST per annum represents 1.33% of the
initial project capital cost of $62,928,500 excluding GST.
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5.4.2 OPTIONS

The Opex estimate for the pool assets of the Project Option 5 is summarised below:

Reactive Maintenance 5500 9533 | 18,100 |

1 £ 1600 | § 3 1467 1 §
Planned Maimtenance | § 10200 | § 3100 | 5 17667 | § prit 33678
Chemical Costs 3 6.300 | % 6400 | $ 5400 % 7289 1 % 28389
| Water Costs 3 5400 | $ 10100 | § 12533 | § 25331 % 34567
Electricity Costs 5 54500 | § 25500 | § 109487 | § 18711 | % 222278
Total 5 56,000 | § 50,700 | § 157,600 | § 32,711 | § 337,011

The above Pool Opex estimate of $337,011 excluding GST per annum represents 0.56% of the
initial project capital cost of 59,956,500 excluding GST.

5.4.3 OPTION 6

The Opex estimate for the pool assets of the Project Option & is summarised below:

Reactive Maintenance | § 16490 | § 55001 % 33008 1600} $ 26,890 |
Planned Maintenance | § 30523 1 % 10200 $ 6100 ) 3100 1 8 50023
Chemical Costs 5 32057 1 % 6300 ) 380008 5400 | § 48537
Water Costs b 50254 | ¢ 5400 | § 5700 | § 10100 | % 75454
|Electricity Costs i 250641 | & 64600 | § 98300 | § 29500 | % 443041
[Tvlll. - 380,044 | § 96,000 | § 117,200 | § 50,700 | § 643,944

The above Pool Opex estimate of $643,944 excluding GST per annum, represents 1.05% of the
initial project capital cost of $61,222,000, excluding GST.

Utility rates are based on high level benchmarking, and we would anticipate the engineer’s
guidance to be able to provide more accurate forecasting of consumption.

WT has taken into consideration the closure of outdoor pool facilities for 4 months during the
winter when calculating the Pool Operating expenses.

W BLF TIVAET01A CLENDROHY POOL « LOC OPEX EiNAL m i
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55 OPEX - SUMMARY

The combined Opex estimates for building works and pool assets represent a combined Opex
budget between 2.12% and 2.82% of each option’s initial project capital cost.

woy'd

OPTION CAPITAL ESTIMATE COMBINED OPEX COMBINED OPEX
($) EXCL G5T ESTIMATE ESTIMATE AS A % OF
($) EXCL GST CAPITAL ESTIMATE
Option 4 - Rev 2 62,928,500 1,437,896 2.28%
Option 5 59,956,500 990,641 1.65%
Option & 61,222,000 1,271,905 2.08%

The estimates are within an acceptable range of our benchmark range of 1.5% to 3.5% per annum.
5.6 OPEX - INCLUSIONS

The OPEX estimate is inclusive of the following expenses, to be incurred by the building owner:
= HVAC contract services

= (Cleaning

= Maintenance of physical utility assets

= Fire protection equipment

= Pest Control

= General maintenance

s Utilities Consumption Operating expenses
5.7 OPEX - EXCLUSIONS

The OPEX estimate excludes the following:

= (lient Direct Costs

= Relocation Costs

= Qut of hours working and working out of sequence

= Artwork & Sculptures

= Taxes, charges and fees such as council rates and audit fees.
®  Building Management & Administration staff (if required)

= Events Managements

= Security (Physical Patrols)

Attachments - Council - 25 November 2024
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= T Systems and Associated software
= Business vehicles
= Offsite document storage
= Business insurances §
= Asset replacement works to building and services (included in WT's lifecycle estimate - refer
to Section 4)
= Furniture, Fixtures and Equipment including window furnishings and street furniture
&  Whitegoods, kitchen equipment and other ‘plug in” electrical goods
® AV Equipment, POS or netwarking active equipment
= Qutside catering
= Statutory Qutgoings
= All other business-related operating expenses
=  Goods & Services Tax (GST)
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APPENDIX A
LIFECYCLE BUDGET ESTIMATE - SUMMARY

Attachments - Council - 25 November 2024







Business Case Appendix H - Options Cost Report

Attachment 9

epeee

fpieis el G

H

A i

iR LR
11_'
g8

i

i ?niﬁ;’l.ﬁg_._ﬁ'_..l.

St

x
it

LB el || LBEE L

i — . : = =—
ﬁ 2 EES : = =
b 1 r LT :J [ ol ind

B et g s rm et VI b mpntieg W gy
Ty b e T e

|
..?k-_ﬁ_uhﬁiﬁﬁﬁ__ﬂ:__ﬁ
ks
EE‘ =

fo By Tris Ay Bt Y IR LB ey By oF

f Bleislal | BLGERSGE LB | bl bhisliliy
.

Bl b

il blelslel | Bl alRalE | & wiiﬁ&.ﬁﬁﬁ

il filrell | Bl SBREEE [ | hie
i bl

il Euehl | Bl sEEERE

Bl R D
i E Ehil
ik lepisks

il el |

=
SESSSSS S eSS sss e
ESSS=S=SSSSS===SSSSS===SS
] i - -~ B - s

S B

=== : :

T 3 E__

bk BEEE | E|BE
471
HHHHR A

= £r
el fars

-

- Ll g
Rl b kRl

tekhhllEl E LEsil | Bl 5ERs

133335050 1
£ t' i —HL&E_E_‘

ikl i E kB

il Lkl il b bl | EL el L LUkl L

i Virn Prpnafan T e b Bew Mo “.“.

it fow Taws b assiey i ‘. L i L

ey et b Tiqm {ogon e P gt gttt -M e [ & L T ;
e ¥ =y im Eh i o - [k

I i
i et | fadpeeyy — : . T 1 3 m ! ] r i 3
ot 4 e 418 = ¥ s CL.) T e L) WL e it K i | A M | LT ' 115 2 1 ¥hL TR
CRPRAL YL T0TA, 4 M T T T BT T T T T T whi ¥, T T T T T T T e st FTTETT) YT T T

TERtERaT UFECYILE Bl T ESTAaaTE - SUARAMY Hew | e

Attachments - Council - 25 November 2024



Business Case Appendix H - Options Cost Report

Attachment 9

el Loty

muu..c.#
-

o b |

2L BEKE G

35

) il

Eamj hekl B

ikl §

i
ARREAE | :
AL 14 b i '.'f ﬁlEE-i =

Gadaa

i

1 g
ot At i
i

vy iy o

Lol ll =y, gl el ity .
. B R R e e RO ]

R

R Py PR Tl i ST Ry dr e
| filafles) Rl bl Brpl BRG] | SRRl

E"‘ H E" iai

|

R

1s

3730 A B 35
i

slefeistals ] Balile| kAlsbBlbl

E
3

|l

ir?

Eﬁmliaiﬁﬁﬁ%

e slakiakh ) Bhkls

k| &

-ﬁ,| Ly

i

[

ek

1R RAH N .
, 83143534

é'kmgqm&iﬂﬁﬁﬁ_ﬂiﬁiﬁﬁiﬁixﬁiﬂﬁ_w

e iz

T
o T 3 A

fiES

shpEE LEE B

iﬁnL_Ei_sﬁfLéizﬁ

ISAANAAANEY
hﬁﬁ.ﬂiﬁ
AHANEAC

1

L s

LB bhERl! LEk BllnibE
lola B b el Ll Wi

i

bl

i

A

i

| EREE

Bl BESE | losbl clhsihl LhE BBl REkel 58| i SehaRRR BElhE] il

e W iy DSl BT e i, LTI sy e P

il

ke f

=

i| lelolil | fsl LB | Ll

BE 4

ik dal il | Bl GEEE

il Lal 5lsLL B

[ b Gk
| I
AL

-

H
Bk E

TEw et a0 L ECTELE BRDGE T ERTMAATE - SUARAMIY R T wins

Attachments - Council - 25 November 2024



Attachment 9 Business Case Appendix H - Options Cost Report

R T A PTG L OO T BT LT

e R 1o ..

SO

Lrte ot

Attachments - Council - 25 November 2024



Business Case Appendix H - Options Cost Report

Attachment 9

.....

YR LT

UEAEERER) i)

=5
L@ 30+
- 1 o 0

afifes! Bliftles

m.i.%ﬁ;i s
Nadangid

5| el i

B fblE] Bhles] FRl
B il R ol

i |
asumai] FTIT | — N
.. Yo mareadl ampa o g i, . . .|ﬁ| I 1ad [P
it L e R T
L R T o e LT rs, T Rl e fax i

& g i g b Pl g gt Y s g e ke

_— i oy Tl im0 Ve Ly ey e, i

ke b e

g e it
Rl e ]
s 8w

1 L Ty
"y

1
2] JE

sleldl By bl ks

el s £ [

eLlhiliblbl] i Bl BlEl ) Rl il il
Lfifeielil b s B k| B el BBl BEREELRERE Bhik| GREE

Bl nln ] i ) lf

[T T
L EE R . " ol
.....r._ }

e sl T
b0 Ubfhateet L Popbrongn Bacimboeg £ Baag Ma 5 = %
RLEE e8 U By Pariy § ey iy v
L] e L e e e ani] ﬂ
LT Al § b e B Tl o
3 oafe | X !

ana s P b {gapeweamy e e o - i sy E
mea sty 3 e " ol P Lonre ki ) = il ] hach) = i b i gat

TERtERaT UFECYILE Bl T ESTAaaTE - SUARAMY Hew | e

R

Attachments - Council - 25 November 2024



Preferred Option Plans

Attachment 10

ELOOR PLAN LEGEND

{5 Outsoor Sa-ametre Ppot
(2) o 25 eveten Poc
@ L aesure Poc

@w?{« 10 Swarn Pock
OR

@ Bauna

() Swam Room

SIMPL (®) Outanx Souwanpsg

Ll LR . . : ® Ouorr &
%4 T - - " _— : By iy &) » p
.o | O [ @ (Oatdoor Thamge & Showers
\ ' e~
_ . 5 £V,

@ Mol Purgoss Room

@ Foper § Caoulaton

@ M oo

@ Aderarvadrabon

&5 Sttt Room & Kachanetie

.
45 save
@D Cate Karan
P @ !
e =
.

D Cote Seatrg

@ Ceecme | Commanist

@ Corerwittind Onadods

@ To Farsd Leved Mealth Ciob

@ nos

MW PR Sl odel e

&w Cranpe Viage

D Busidng Services

&) Yeraces Saanng

@B Capanng

€D Seevicos Lonsing Bay

@ Bus Deogs OF Jone

GROUND FLOOR PLAN [ 1:250 @ A1
Gl FNORCHY WAR MEFMORIAI POOL

\Z
ES

wn
wn H
3 LAl carabiner

Attachments - Council - 25 November 2024



Preferred Option Plans

Attachment 10

PECRREEPERVERNT (P e
EEOERERDRI eI ey G e
HETO ey e e
EERERERRERUSREAONRANACRURUNRLRAYY
RBRBUNERUROUNY A R RRRAR AR
EEFERTERNEONy (EERvErr e ererye
DT A erev e

s
0| FIRST FLOOR PLAN | 1:250 @ A1
& GIL ENORCHY WAR MEMORIAL POOL

ARG O Y ks

carabiner

Attachments - Council - 25 November 2024



Preferred Option Aerial Image
A ]

Attachment 11

ey [N

—
<
;

Attachments - Council - 25 November 2024



Attachment 12 Preferred Option Indoor Image

-
'.‘
L)

]

]

r
-
-

=

nr T
!

Attachments - Council - 25 November 2024



Preferred Option Outdoor Image

Attachment 13

e
/
@

Attachments - Council - 25 November 2024



Attachment 1 Glenorchy City Council Customer Service Report 2023/24

GLENORCHY
CITY COUNCIL

Customer Service Report 2023/24

Attachments - Council - 25 November 2024



Attachment 1 Glenorchy City Council Customer Service Report 2023/24

Contents

Lo T L Lo 4 o T PSP
Customer Satisfaction (COAT) SCOMB ... ara i s s s s s s s aran e rassmssnsnnsansrnsssanen 4
Council-wide HighlBITS .. ooov it eabes e sm s ee s eassabsaenn s sansssanssnssnanasensase T
Customer Complaints ... s s s sr s e s srb s e sasrnnnans 1O
Unreasonable Customer CoNAUET ... ..o ieci s s eesessse e assamne e s sesenn s s aesnnranenas 1D
Customer Service Strategy Update ... eisircss i snrsss s ssssssssssnnssssaseasss 10
APPENUIX A= GO AT COMMIBNTS .. ieieiivrerrrrerraerrrerncssssssassarsrernssasranssssnssesssssansssssssnsrsansesarsersnenns 17

Appendix B - Customer Service Strategy Progress Snapshot .....ooooviiiiiniiiciviicvciicicici 2. 29

Attachments - Council - 25 November 2024



Attachment 1 Glenorchy City Council Customer Service Report 2023/24

Introduction

Council, like all local government authorities, provides a range of services and functions to its local
community. Key to the delivery of those services is how Council serves its community.

Council is committed to providing its 50,000+ residents with outstanding service across all areas
of Council’s operations. To achieve this, Council must understand the needs and expectations of
our community and deliver in line with this commitment. Through the development of the Customer
Service Strategy 2020-25, surveys, Customer Satisfaction (CSAT) Score, requesting feedback,
complaints and community engagement, Council has sought to identify what excellent customer
service looks like in Glenorchy, and how to provide it.

This report covers a number of these areas, providing insight and reflection on how well Glenorchy

City Council is providing its community the level of customer service that we are aiming for. This is
now the fourth consecutive year that the Customer Service Report has been produced.
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Customer Satisfaction (CSAT) Score

Council is committed to providing our customers with outstanding service. To be able to listen to
our customers, their needs and expectations, we needed to make it possible for them to leave
feedback on their interactions with us. Together with the comments, we needed to evaluate our
performance against a score, deciding on a target to aim for. We identified the Customer Service
Satisfaction (CSAT) Score as the ideal mechanism to calculate this, and overall how satisfied our
customers are with our service.

The CSAT Score is calculated by identifying the percentage of ‘satisfied” customers from the total
number of customers completing the survey. For Glenorchy City Council, the customer is offered
a 4 option scale of satisfaction depending on how the survey is taken. For example, if asked ‘how
did we do today?’ the scale may be 1-4, with 1 being extremely poor and 4 being excellent. The
customers that responded with 3s and 4s would be calculated as a percentage. If the scale is
‘poor’, ‘just ok’, ‘good’ or ‘excellent’, then the ‘good’ and ‘excellent’ responses would be calculated
as a percentage.

Bearing in mind the responsibility of Local Government and its requirements when completing its
functions, the industry standard for an organisation such as Glenorchy City Councilis a target CSAT
Score of 75%.

Currently, Council provides the option for customers to leave a score via tablets in the Chambers’
foyer and at the Moonah Arts Centre, after phone calls to the Customer Service Centre using an
automated service, as an auto-response to emails sent through to the corporate email address
(gccmail@gec.tas.gov.au) and via various Council Officers’ email signatures when they respond to
enquiries. Currently, the teams that have the CSAT survey on their individual signatures are
Customer Service, Public Compliance (Parking and Animals), Building, Planning, Plumbing,
Environmental Health and Development Admin.

Customers are also able to leave a comment when completing the survey via one of the tablets,
the auto-response to corporate email, or the Customer Service Officers’ email signature.

Scores left by customers are anonymous. The response system also allows the comments received

to be left anonymously too, if preferred.

Responses Received

279

Comments Received 4
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Responses from Tablets Responses from
and Email Signatures Post Phone Call Survey

# Excellent

u Good

= Just OK

B Poor

CSAT Score by Month

100.0
95.0
90.0
85.0
80.0

75.0

70.0

65.0

80.0

55.0

50.0

o & 0 o
'Oé ‘P @Vﬁ ,\3@& .\}aa 9“\{" Q.Q‘ ¢$E \\:F

o

& e « 4
L <

%es? &

20021 21722 22723 23/24

Scores across the last four years have been consistently high, other than the previously reported
dip during June 2022, This is most likely due to the fact that we were experiencing a very difficult
period of COVID-related low staffing levels across Council, but most significantly in the Customer
Service Centre. During this period, staffing levels were so low that we were forced to close Council
Chambers to continue to be able to serve customers in the call centre. As you can see in the
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previous chart, this had improved by July 2022, and remained fairly constant throughout the year,
even through the notoriously busy periods of rates and dog registration due dates, buoyed by the
fact we were able to resource adequately.

There was a slight drop in the score for the month of September this year, largely due to the much
smaller number of responses received in that month, during the transition to a new phone system.
Whilst moving over to the new phone system, and therefore for most of September, we were unable
to offer the post-call CSAT Survey, which had an effect on the total score. Usually, we receive
anywhere between 100 to 170 responses via the post-call survey, dependent on the month,
however for the month of September we received only 9.

Through the CSAT Score responses, we also received 279 comments from customers. These are
largely positive, however there were many that prompted process and procedural changes within
Council. Every red light is also investigated, and responded to if they were not left anonymously. A
full list of these comments and the survey response they are linked to can be found in Appendix A.
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Council-wide Highlights

Again, it has been a very busy year for Council staff, investigating and responding to customers’
enquiries, processing applications and maintaining assets. Customer Service is not solely the
responsibility of the Customer Service Team, it is a responsibility of every staff member at Council.
Every staff member, regardless of department, has a role to play in the provision of services to our
community whether they directly interact with the customer or not. Gathering statistics from
across the organisation shows how well we are serving our community as a whole, rather than
relying solely on call centre statistics that don’t show the whole story. Below are some highlights
gathered from across the organisation. These will be grown from year to year as more are identified
and/or recorded through system improvements.

The ‘Service Level’ is the percentage of
customers that are answered within 60
seconds when calling Council’s call

centre. Council’'s commitment is 80%,

Se I'Vi ce Leve{ which was delivered.

I O SECONDS

MINS SECONDS

Average call centre service time

Average call centre wait time

The ‘Service Level’ across the twelve months stayed pretty consistent, from 86% last year, and
still above Council’'s commitment in the Customer Service Charter. We have seen a slight
increase in average call centre wait time and average call centre service time too, which is a
result of the number of new Customer Service Officers (C50s) we have recruited in the last 12
months. This year, we have recruited and trained a huge 12 new CS0Os, up considerably from 2
in the previous year. Despite this, the Customer Service team have been able to still deliver the
Customer Service Charter commitments, whilst providing a high level of service to the
community.
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Types of enquiries received in
the call centre

Animal Management

Environmenatal Health
3%

Facllity Booking
4%

JP - Commissioner
1%

Planning
7%

Parking
5% Other
2%

Customer Service Officers receive calls about all sorts of Council’s functions. This shows the
breadth of enquiries we receive, with Planning, Rates, Building/Plumbing, Animals and Waste
the most frequent. “Other Customer Service Function” is essentially anything that doesn’t fit
into the other categories, and are largely around providing the customer information on a
subject. These are sometimes not Council related, but the Officers will assist in any way they
can.
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Types of enquiries received at
the front counter

Animal Managem
12%

Receipting
21%

Rates/Finance
13%

Property
1%

Planning Facility Boaking
5% o

Parking IP/Commissioner :
" 6%
6%

Customer Service Officers also deal with all sorts of enquiries regarding Council’s functions at
the front counter. This paints a similar picture to the call centre, with Planning, Rates,
Building/Plumbing, Animals also the most frequent, but also includes a large portion of
receipting enquiries.
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Customer Service Requests are
created when an action is required by
Council following a customer enquiry.
, This might be a pothole repair, a call

Total Customer Service back, a stray dog o other Council
Requests Created functions.

Councilreceives a lot of emails, letters,

and website submissions. During the
2023/24 financial vyear, Council
received, registered and distributed
, 23,110  articles of  incoming

: : correspondence to the relevant
Articles of correspondence received departments to respond to.

1.4 days

Average time to respond to
incoming correspondence

As per Council's Customer Service Charter, we commit to providing a response to all incoming
correspondence within 15 working days. This has been the case for 98.5% of the correspondence
received last year, with an average time to respond of just under 1 and a half days.

3,991

Number of call back
requests received

Council received 3,991 call back requests. These are requests created when a customer calls
to speak to a staff member, but they are unavailable. A call back request is then submitted to
the staff member to call the customer back. Council's commitment in the Charter is to return
these calls by the end of the next business day. 52% of call back requests were completed within
this timeframe, and 62% within three days. This is an area we can improve upon, however we
are somewhat restricted by our core system in both completing the requests and reporting on
them, so the statistics are not reliable.

10
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Number of Development
Applications Received

Number of Applications Received by Year

BOO
746
700 573
600
500 484
455
- 403
334 343 338
300
252

200
100

]

15/16 1617 17/18 18/19 1920 20421 2122 22423 23/24

Council's Development Department have been busy again, processing 403 applications this year.
This year sees a slight dip in applications, but still 2 considerable amount to process. 98% of
applications were processed within the statutory timeframes.

Environmental Health nuisances

Food premises inspections

investigated

Council regularly inspects food premises in
the Glenorchy area to ensure businesses are
serving food safely and in line with the Food
Act 2003.

11
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Works requests are created when a customer
brings to our attention an issue with our

assets. Aworks request is created for our staff
to head out and complete the work, such as fill
, potholes, remove fallen trees, clear dumped

rubbish, community hall maintenance etc. On

Works requests created average, these requests were completed
within 11.4 workdays. About 45% of these

related to roads.

Although unpopular with those who receive
them, issuing parking infringements is

essential to keep the community safe, and to
ensure the intended turnover of vehicles to
assist local businesses. Council Officers ,

cover as much ground as possible,

Cﬂncentrﬂting on the Moonah and Glenﬂﬂ:h‘y Parklng Infringements |SSUEd
CBDs, schools and car parks.

JRIEEE 355

Dogs registered

Roaming dog notifications

Glenorchy has one of the highest number of
dogs per capita in the State, requiring

constant resourcing to ensure the community
is complying to the Dog Contral Act 2000 and
Council’s Animal By-Law. Council

investigated 240 barking dog requests from
Barking dDg requests the community, with a number of them
needing sound recording equipment set up to
monitor noise levels and frequency of the
nuisance.

12
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Customer Complaints

The Local Government Act 1993 (the Act) requires that the General Manager provides an annual
report on customer complaints to Council. Specifically, section 339F(5) of the Act provides:

“The general manager is to provide the council with a report at least once a year of the number and
nature of complaints received”

It is important to note that the ‘complaints’ documented in this report refers to formal complaints
that have been made and subsequently investigated. It does not report on every item of negative
feedback that Council receives falling below that threshold. This is impractical to track and would
not provide an accurate measure of overall satisfaction with services. Initially, when a customer
contacts Council, a ‘service request’ is lodged to report an issue with part of Council’s
infrastructure or services provided (for example, a pothole, damage to playground equipment or a
missed kerbside bin collection).

Under Council’s Customer Service Charter (Charter), a ‘complaint’ is recorded when a ‘service
request’ has been made but has not been actioned or where there is dissatisfaction with the
outcome of the request.

For Councilto monitor its performance against the Charter and meet its service level requirements,
Council has established, and maintains, a complaints register. The information in this report is
extracted from the register.

From 1 July 2023 to 30 June 2024, there were 47 items identified as ‘complaints’ recorded on the
register. Council’'s service level commitment for complaints is for them to be actioned or
acknowledged within 10 working days.

A summary is provided in the tables below. It should be noted that changes to Council's
organisational structure mean that direct comparisons between Directorates from previous years
is difficult. Complaints have therefore been reported against the team in which the relevant
function sits too, to allow for a more informative report, while also allowing for more accurate
reporting for future comparisons if functions within the Directorates change.

23/24 Performance
Total Complaints Response sent
_against Council within Service Level
40 37

Summary & Comparison

2023/24 2022/23 2021/22
Total Registered 40 47 15
Response sent within Service Level | 37 46 14
(10 working days) B |
Service Level % 93% 98% 93%

13
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By Source 2023/24 2022/23 2021/22
Phone 1 2 0
Written/Email 25 1 13
In Person 0 0 0
Internet 14 34 2
By Directorate
Strategy & Development N/A N/A 4
Community & Customer Services N/A N/A 3
Infrastructure & Works 17 28 6
Community & Corporate Services 21 19 1
Executive Support 2 0 N/A
By Area
Planning 0 2
Building & Plumbing 3 0
Environmental Health 1 2 2
Parking/Compliance 10 “ 3
Animal Management 6 8 0
Asset, Engineering & Design 1 10 3
Works Centre 5 7 3
Property 0 1 2
Waste 4 3 0
Rates 1 3 0
Customer Service 2 3 0
Communication/Events 2 0 0
Legal 1 0 0
Complaints escalated to 1 6 1
Ombudsman

The previous data indicates there has been an increase in complaints received over the last two
years, and inconsistent with the year before that. However, this is due to the administrative
changes that have been made when determining what constitutes a complaint, and where we
receive them from. A review of Council's Customer Service Charter, with its clearer definition of a
complaint, along with additional training for Council Officers has resulted in this becoming more
consistent over the last two years. Teams that are not listed did not receive any complaints in any
of the last three years.

There has been a slight decrease this financial year for the number of complaints received, however
it is still quite consistent with the previous year. Although still quite high, there has unfortunately
been a dip in the service level, which we will look to address this year.

14
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Unreasonable Customer Conduct

Glenorchy City Council is committed to our community and to giving customers outstanding
service in accordance with Council’s Customer Service Charter. However, at times, Council’s
obligation to provide services or outcomes may be inconsistent with customers’ requests or
expectations. This may result in unpleasant dealings or interactions.

In 2018, Council adopted the Dealing with Unreasonable Customer Conduct Policy, to provide
guidance to staff on how to deal with unreasonable conduct by customers, and set out the actions
that Council will take in response to unreasonable customer conduct. This policy was reviewed
and readopted in 2022,

As per the policy, unreasonable customer conduct is identified as any behaviour by a current or
former customer which, because of its nature or frequency, adversely impacts the health or safety
of Council's staff, other service users and customers or the customer himself/herself, or the ability
of Council to equitably utilise its resources to provide services to the community.

Unreasonable customer conduct includes the following, as defined in the policy:
* unreasonable demands
+ unreasonable persistence
unreasonable arguments
+ unreasonable lack of cooperation, and
+ unreasonable behaviour.

Council maintains a register which documents each time the policy is applied. Each entry into the
relevant database outlines the nature of the restrictions imposed, their duration and any other

relevant information.

As per the Dealing with Unreasonable Customer Conduct Policy, Council has committed to report
annually on the occasions that actions were taken under the policy.

During the 2023/24 financial year, Council acted under this policy on five occasions. On three of
these occasions, access to the Jackson Street Waste Management Centre was restricted, and the
other two, access to the Council Chambers building was restricted.

15
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Customer Service Strategy Update

In September 2020, Council approved the Customer Service Strategy 2020-25. Based on the
feedback received throughout the project, the Strategy outlines the four pillars of customer service
that our community value. From these four pillars, 48 actions were identified to be completed
throughout the five-year life of the Strategy. The report that went to Council to approve the Strategy
also committed to an annual update report on the progress of these actions.

In Appendix B, you will find the snapshot report of the Customer Service Strategy 2020-25's
progress. Overall progress is as follows:

Overall, progress is at 80% of the Strategy’s action plan.
33 actions (69%) are complete.,

12 actions (25%) are in progress.

3 actions (6%) are yet to commence.

L

One action (3.3.2 - Implement improvements to the Customer Service Centre) is unlikely to be
completed by the end of the Strategy as Council voted to cease stage one of the City Scape project.

Overall, progress is tracking very well, with over half of the actions already complete. Many of the
actions are also directly linked to the Core Systems Review Project (Project Hudson), and will
progress as the project progresses.

16
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Appendix A - CSAT comments

17
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Response Rasponse Date Comment
Gold Star 4 Jul 2023 11:48 Capable and friendly professionals
Gold Star 4 Jul 2023 16:34 Chelsea B was very responsive and assisted me in raising my concerns.

Gold Star 5 Jul 2023 08:59 guick reply

Communication is very poor at council. The only way that | get any information on
the concern is 1o call or visit. The concem is still ongoing.

GoldStr  7Jul20231241  Was very friendly and helpful

Red Light & Jul 2023 09:21

Gold Star 7 Jul 2023 16:58 Prompt response, great service
Gold Star 10Jul 20231419 Great reapohse and quickly resolved.
. Gold Star 10 Jul 2023 14:54 Very pleasant and helpful conversation. One very satisfied customer, thank you
Yellow Light 10 Jul 2023 22:57 Still ﬁaiting for reply and automatic answer to everything is too annoying.
Gold Star 11 Jul 2023 10:18 Very professional .
Gold Star 11 Jul 2023 14:09 }I':";eatstaffmetysardce amazing feeling when u come in and overail 10000 out of

GreenLight  11Jul 20231410  Blipping

Several emails sent requesting the registration of regulated water systems be
Light Ty : provided for our site in Glenorchy, however to no avail. The council is quick when
el T2l 2023 11:24 seeking the documentation they require and payment, however the service is not
reciprocated, :

- Gold Star 13 Jul 2023 14:05 the lady at reception was fantastic a good asset, thank you
Green Light 14 Jul 2023 12:53 Very good

James #### s a great inspector. Heth-nfmxgh and fair. And goes out of his way to
help contractors.

Green Light  15Jul202315:17  prompt reply 1o email. Thanks

Gold Star 17 Jul 2023 1519 Thank you for your prompt reply, and friendly service desk workers,

Green Light 14 Jul 2023 19:59

Gold Star 17 Jul 2023 18:24 Very responsive exceplional service
. Gold Star 19 Jul 2023 12:51 Very fast response and personalised email
Gold Star 21 Jul 2023 12:07 My request was actioned so promptly, very much appreciated!
‘ I was booked and wulk].ng.. unfair..th'is Ute has been put number #2#&, Lutana

Yellow Light 23 Jul 2023 19:37 nearly 3 weeks

18
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Red Light

Green Light
Gold Star
Gald Star

Gold Star
Red Light

Red Light
Goid Star
Green Light
Gold Star

Green Light

Yaklow Light

Gold Star

Gold Star

T o P,
okl Stat

Gold Star

Gold Star

24 Jul 2023 14:32

25 Jul 2023 16:59
26 Jul 2023 09:00
26 Jul 2023 150
27 Jul 2023 1210

27 Jul 2023 23:22

28 Jul 2023 15:52
28 Jul 2023 17:55

3 Aug 2023 09:51
4 Aug 2023 13:03
4 Aug 2023 13:03
4 Aug 2023 13:05
4 Aug 2023 13:05
4 Aug 2023 14:27
7 Aug 2023 12:44

8 Aug 2023 19:44
10/ Aug 2023 10:31

11 Aug 2023 13:35

Glenorchy City Council failed 10 notify any of the people opposed to the application
PLN-#### when and where the planning meeting was to be held for this decision.
This is counter to the claims made by GCC that they would inform everyone who
made a submission regarding this application. The date in the letter is from the 18th
July, the email with attached letter arrived on the 24th of July, 6 DAYS after the
decision was made, giving people opposed Lo the proposed extension of operating
hours at 127 Derwent Park Rd, not the full 14 days 1o appeal the decision with the
Tasmanian Civil and Administrative tribunal. This is a disgrace and an deliberate
attempt to impede and deny any opposition lo the proposed use/development:
Extension of operating hours for the waste depot PLN-####. The complete lack of
consultation by GCC with the affecled resident of Lutana is abysmal, undemocratic
and unrepresentative. GCC has consistently broken its word that it would inform and
notify residents about the time and place of the Planning meeting regarding this
decision. The decision breaches the Environmental Protection Policy in EMPCA Act
1994 regarding impacts on residents from developments. These issues are on lop
of GCC's continual failures and abysmal management of the Glenorchy municipality.
Fourteen years of failure to monitor, audit and regulate the continual breaches by
Cleenaway and Veolia for Noise outside of operating hours, fetid odour emissions
during operations and the continual littering of Lulana from both Cleenaway and
Veolia. The decision by GCC to approve this application is full knowledge of the
physical and psychological harms, the DAMAGE TO HUMAN HEALTH, that have
already been inflicted and will be intensified, upon the residents of Lutana; along
with the MASSIVE losses in property values and amenily of the affecled Lutana
residents. Unhappy does not begin to describe this situation and the conflicted GCC
decisions.

Thank you for the swift, and kind, response. It is really appreciated!

Thank you for looking promptly into my request | really éppreciate it Penny
Great customer servicel!

Very helpfull

I know | was delayed, because of unexpected medical treatment issues. Aldo no any
online topup option , This is the reason | was delayed 15/20 minutes.but | was
requested to void but got unsuccessiul it's 0K} don't have any other options but |
dont think any more humanity left with this council.

You #### are scums

Very happy with Tania ####, she has been very helpful with my enquiry & got it all
sorted for me.

Very Polite

Adddedfdd

Dytisy Huggilw@ @GD H('.'ﬁuys‘ve.svydhhvjdhmrhuhﬁypjﬂymlkkmjmh]Ef.’
Ffgfgfvsjbrspp,Mjjj&

Gyis

I waé given very specific and excellent answers 1o an ongoing problemi have been
having.

Pleasure doing business with you,

Thank you - the GCC graffiti policy and handling is above and beyond expectations!

Top effort!

Very helpful¢h
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Gold Star 23 Aug 202315:05  Very friendly and helpful ladies al the customer service desk.
Gold Star 23 Aug 2023 18:43 Prompt and efficient, thank you kindly
. : My case was given immediate attention. The staff was helpful enough to attach the
GreenLight: 28:Ayg 202931543 forms in his email. This saves me lime 1o search for them online
Giold Star 29 Aug 2023 2038  Great follow up and advise thanks agai
y ie ] did not receive an as detailed and helpful response as | was hoping for. Had to look
1 29Aug2023 2147 Lk ere for ans ;
Gold Star 30 Aug 2023 14:49 Prompt and easy answers to my guestion.
Green Light  '30Aug 20231500  Very efficient
Gold Star 31 Aug 2023 10:08  Payment of parking ticket trainee was very helpful and friendly
e : Gemma addressed/resolved a difficult issue and came up with a workable solution
Gold Star 31 Aug 2023 16:57 Really well done!
Gold Star 5 Sep 20231341 Lovely customer service and very efficient, thank you.
Gold Star 5 Sep 2023 18:32 Nice beer
Gold Star 5 Sep 2023 18:48 | had Lots of fun
Disappointed in the timeframe from when | first reported the alleged complaint and
f ight 8 Sep 2023 15:25 finding it not resolved as of today. It's slightly embarrassing to relay ne action at this
stage lo ratepayers.
The council are not a quick response any related planning permit. | am seek of
Red Light 11 Sep 2023 20:33  council as | am local member. the council staff are always says we are busy or
understaffs,
Gold Sta 135ep 2023 14:06  Thankyou GCC who were able to action our request on same day )
Gold Sta 18 Sep 202311:23  The document generation is cool, good use of staff time to do it this way
o e , Staff very friendly and a pleasure to deal with. Discussed issues in an intelligent and
Gold Star 18 Sep 2023 12:17 professional manner.
Guold Star 20 Sep 20231714 Lyndal answered my email very quickly - much appreciated.
Gold Star 20c1202313:32 Excellent service from Shelby.
Sl Sin The IT team is second to none all my dealings with them since 1 started at Glenorchy
. 4O a0za T80 Council have been dealt with in a very timely manner
GreenLight  50ct202316:38 Thankyou much appreciated
Gold Ster 6 Oct 2023 14:27 The best
Gold Star 20ct 2023 11:27 JP
Gold Star 10 0ct 2023 16:07  Robis awesome - patient, friendly, helpfult!
Gold Star 100ct 20231608 Anne Marie was friendly and helpful with explaining fees,
Giold Star 16 Oct 2023 14:06 Robbie was so helpful and understanding to my needs top marks to him.
Green Light  17-0ct2023 1543  Training
GreenLight  190ct20231803 fHH
fellow Light - 200et 20231316 Apologies, pressed this in error.
Gold Star 20 0ct 20231544  You were the best Damien thank
Gold Star 200ct202319:45  Personal kind service
Gold Star 230ct 20231309  Thank you
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Green Light
Green Light
Gold Star

Goid Star

Gold Star

Gold Star

Red Light

Gold Star
Gold Star

Green Light
Gold Star
Red Light
Green Light
Gold Star

Green Light

Red Light

Green Light
Gold Stas

Gold Star

Green Light
Green Light

Red Light

23 Oct 2023 13:48
24 Oct 2023 11:33
25 Oct 2023 1509
26 Oct 2023 00:36

1 Nov 2023 21:41

2 Nov 2023 1400

3 Nov 2023 16:43

3 Nov 2023 1655
8 Nowv-2023 09:36
8 Nov 20231830

10 Nov 2023 10:34

11 Nov 2023 18:28
14 Nov 2023 11:56
14 Nov 2023 17.22

15 Nov 2023 08:00
15 Nov 2023 20:23

16 Nov 2023 17:50
16 Nov 2023 18:47
16 Nov 2023 18:47
21 Nov 2023 10:28
22 Nov 2023 10:14
22 Nov 2023 1552

27 Nov 2023 08:28

27 Nov 2023 10:01

Quick Response

Good response lime

Cannot thankyou enough for your guick response. Regards Kay ##8#
Chelsea ###8# was su;;er rice about having our bins re-collected 7)

It's really good to hear positive response. They really helped me by withdrawing my
parking ticket because it was my first time. They gave me an opportunity which is
really nice of them. | am so happy and will be careful for nxt time. Thank a lot. Much
appreciated

Very professional, polite service and helpful

General manager request for to view conflict of interest register, was handed afc
hps site assess process docs and left, my request to see general manager was
ignored until | handed written request to counter staff. Then General Manager sent
his Executive Assistance down. | was told he was missing in action. Poor service
Good service from Reception

Great service with a smile

Dear Melissa Thank you for sending received payment to #¥84

Daniel was able to assist me straight away with my inguiry which allowed me to
complete my task and assist my customer, who in tumn is a ratepayer. Please pass
my thanks to Dantel and GCC General Manager and the Councillors.

Bad artr
Thank you inadvance
Good

Appreciate your time.e and help with this matter thank you Garry #8848

Extremely rude abrupt call from #### Unbelievably condensing in the phone today
Asked 3 times for his manager to call me and he refused - saying you speaking to
approximate manager

Exceplional artwork

Thank you

Grouse

Staff could have made phone call to GCC but sent me in
Timely response 1o email

Interesting (3 an

Way too many delay in the building approval process

Thank you for your decision Mr ####. | understand the importance of access to
these parking spaces for challenged persons . On that note | would also like to
commend Mr D #### for his diligence and response in up keeping the sanctity of
these important parking spaces. Once again thank you all. Regards Daini

21

Attachments - Council - 25 November 2024



Attachment 1

Glenorchy City Council Customer Service Report 2023/24

Red Light

Red Light
Gold Star

Green Light

Gold Star

Gold Star

Gold Star

Green Light
Red Light

Gold Star

Godd Star

Gold Star

Gold Star

Gold Star

Red Light
Red Light
Gold Star
Red Light
Gold Star

Gold Star

27 Nov 2023 10:34

1 Dec 2023 09:57
2 Dec 2023 17:57
4 Dec 2023 19:06

5 Dec 202318:30

7 Dec 202311112

9 Dec 2023 10:05

11 Dec 2023 12:51
11 Dec 2023 13:47

12 Dec 2023 15:24

13 Dec 2023 11:54

18 Dec 2023 19:52

19 Dec 2023 1712
20 Dec 2023 15:25
20 Dec 2023 1614
20 Dec 2023 21:55

21 Dec 2023 15:54

21 Dec 2023 18:27

30 Dec 2023 09.20
2 Jan 20241015

4 Jan 2024 2056
7 Jan 2024 15:56
8Jan 2024 11:49
11 Jan 2024 12712

Long delays and unclear messaging are causing frustration. Originally approved
plan PLN-###4# iz now being rejected and new requirements being added by council
making it more difficult and expensive to move forward with the strata title approval

Claremont

Very good 2

Good staff

Thank you for following up on my concerns about the FOGO bin with rubbish in it

really appreciate the solution that was made.

Planning staff re #### Negara Crescent super helpful. Many thanks

Just a quick thank you to GCC for its quick response to my email. | wrote to ask if
you could possibly swing by again to fix the bin, after | forgot to set it out the night
before, and within an hour of my email, they returned and replaced the damaged
wheel. Thank you to all parties concerned. | appreciate the speed at which you
responded. | wish you all a joyous holiday season. Thanks for making Glenorchy a
wonderful community to reside. Cheers, Theodore ####

Always a prompt response!

Jdp

Absolutely a rip off, thank you for kicking me in the guts over parking close to the
store as | have a disability pass.. Jamie ##8#

Rang this morning and my query was resolved in just a few hours. Excellent service
from all concemed.

You hear many complaints about the unresponsive attitude of local government. |
for one have experienced the fact that this local government listens to the people. |
greatly appreciate the response to my request.

very pro_rnm response Grace, thankyou
Great sevice

On hold for ﬁeariy 10 mins

No

I am deeply distressed due to the request for extension of time for advertising a
simple Carport to which my neighbour's on the left side are nol concemed about
may delay my Carport being built for several months if its not approved by the 5th
February 2024. My builder will proceed with other jobs. | need this Carport for
Security and 1o lower my premiums as well. Lynnetie ####

I have been contacted by Uvika #### and so relieved with the excellent service
given on her behalf looking further into my requests and resolving the problem,
Uvika contacted me immediately to give me the good news that no advertising was
required for my simple carport that requires no permit. | am so relieved and thanks
to her | will be able to have the carport built on time. Thankyou again and Merry Safe
CHRISTMAS lynne #8## ,

There has been NO response. And bins are siill on the street to be emptied &

hi team, my inquiry has gone unanswered for two month. If you are unable to assist
just a response to let me know this would be greatly appreciated.

Thanks ..much appreciated (&)

Poor communication
Thankyou
Excellent friendly service (@ (&) Thank you very much.
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: Promise to help my elderly husband do the right thing in future. Your consideration
Greenlight  15Jan2024 1432 ot appreciated. We have handed in the our of date hanger. Thanx again
Gold Star 15 Jan 2024 14:34 g
Gold Star 15 Jan 2024 2100 Fast and efficient service from GCC customer setvice
Gold Star 19 Jan 2024 22:23 Adrian was wonderful, considerate and responded quickly.
Red Light 22 Jan202407:13°  No reply back.
Green Light 23 Jan 2024 14:40 I really appreciate your kindness in regard to my query and | thank you very much.
Gold Star 24 Jan 20241545 Thank-you
Green Light 25 Jan 7024 14-48 I meant to hit the star actually, as response time and courtesy by Jade was
fal_:-u!ousi
I would like to find out on “What * basis The Glenorchy Planning Authority has
: decided to grant a permit. 7 Would | be able to obtain a Copy with a detail reasons
Red Light 29 Jan 2024 09:26 please. Obviously none of the Points highlighted in the objections hasn't been read,
understood or / and taken in to consideration.
t ol Eans ) I'm impressed that there is a GCC truck with staff attending o the issue at this very
Gold Star 29 Jan 2024 15:23 moment. Thank you,
Grace #### was terific in responding to my request quickly and progressing it to be
Green Light 29 Jan 2024 1711 investigated by the appropriate team. It was great 1o know, my concerns were being
explored.
Gold Star 30 Jan 2024 12336 Excellent service
Gold Star -30 Jan 2024 1410 Excellent friendly service
. . | kmow the community that uses this park on a regular appreciated the prompt
R 510020241251 s by GCC. Thank you to all staff involved
Gold Star 31 Jan 2024 12:55 Compleled in previous comments.
Goid Star 31 Jan 2024 15:57 Paul #8## is brlliant
Gold Star 1 Feb 2024 10:42 Very quick service, A great outcome, from my point of view. Thank you, again. Ross
Gold Star 5Feb 2024 1018 great service and resolution.
Gold Star 5Feb 20241711 Reception really improved. Transport engineer Emily. excellent lady
Yediow Light & Feb 2024 08:40 Await your reply.
Gold Star 6 Feb 2024 15:04 Uvika and all the ladies | spoke with were very helpful and supportive. Thank
you.Cynthy
Gold Star § Feb 2024 1124 Thank you so much. Your decision is very much appreciated.
Gold Star 8 Feb 2024 17-04 Appreciative of the understanding given to my request and impressed by the very

Gold Star
Gold Star

Gold Star
Gold Star
Red Light

Gold Star

Red Light

13 Feb 2024 11112
14 Feb 2024 11:24
15 Feb 2024 10:04

16 Feb 2024 16:35

19 Feb 2024 1214

19 Feb 2024 14:36
20 Feb 2024 15:54

guick response. Many thanks Aaron..

Very helpful and quick to respond my queries!
Thank you for your help and quick response 3}
wonderful

thankyou for your speedy response but the gentleman put a yellow lid on a red lid
bin
Should be allowed 1o have a saying in front of your own house. There was a car

accident because of it. We even nearly hit cars trying to get out that was parked
there

Great
Fu
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Gold Star

Gold Star

Goid Star

Gold Star
Red Light

Green Light

Gold Star

Green Light
Green Light

Gold Star
Gotd Star
Gold Star
Red Light
Gold Star
Gold Star
Gold Star
Golkd Star
Gold Star
Gold Stas

Gold Star

Yalloner L it

Gold Star
Green Light
Gold Star

Red Light

Gold Star

Red Light

Red Light

Gold Star

Gold Star

21 Feb 2024 16:51
22 Feb 2024 11:04
22 Feb th;ﬂ 17:20
26 Feb 2024 16:26

27 Feb 2024 15:33

28 Feb 20241218
28 Feb 2024 18:04

29 Feb 2024 16:19
29 Feb 2024 16:31
1 Mar 2024 09:40
2 Mar 2024 09:30

3 Mar 2024 071:50

5 Mar 2024 07:23
5 Mar 2024 13:11
6 Mar 2024 14:42

8 Mar 2024 08:59

12 Mar 2024 13:41
13 Mar 2024 12:55
14 Mar 2024 13:48
14 Mar 2024 17:03
14 Mar 2024 18:04
14 Mar 2024 18:05
15 Mar 2024 08:53
15 Mar 2024 1714
15 Mar 2024 17;14
15 Mar 2024 18:24
19 Mar 2024 08:37
19 Mar 2024 10:.08

19 Mar 2024 11:56
21 Mar 2024 16:30

22 Mar 20241547

22 Mar 2024 15:59
23 Mar 2024 17:37

prompt efficient service
Exceptionally good
Completely quickly.

G:eal\!um around thank you -}

Only one staff member working and service extremely slow, Served two people at
once 10 save time and this extended my very simple task to a lengthy task due to
waiting for the staff member to finish with other client

Proactive solutions

The response frnm council has not addressed our immediate concems. Please
explain why?

Thanks for the informationl.

Prompt response and action. . as always!

Wonderful

Thank you

Thanks for the fast response in removing the damaged sign post. | was worried
someone would hurt themselves but now | can rest easy.All the best. Thanks again
great helpful service thankyou

liﬁlery a.md ef Fecti\;'e response

Belinda #&## is very fast and efficient - Very happy with service.

Website states ;ustuloe of peace Mon to Fri but tumed up and only available on
Mondays grrrrrr came out of my way. Please update your website

thanks Antonietta

Quick and easy for service

Good,

Thank you for all you do for the art community. < i f

It was the best ﬁigﬁ ever

It was AMAZING &3 and a special thanks to Mona arts centre and my mother
Alway helpful '

A

Nice service & & &

Itis cool @ @& H O
Uvika was really helpful, friendly and down to earth 3}

Listen to the public, consult with the public

I had excellent considerate service from Lilly & her colleague, as it was somewhat
an emotional issue dealing with preparing rates to be paid, following my father

passing awa?r

The continual fatlures of GCC astound me. Failure 1o keep records of complaints.
Failure to enforce legisiation against corporations GCC has contracts with.

The people in #### are incompetent. If | wanted to deal with offshore workers that
didn't understand anything about their jobs | would move overseas.

Very Professional evertime
Dirty diapers
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Green Light
Gold Star

T
i Stat

Gold Star

Gold Star

Red Light

Red Light

Red Light

Gold Star

Red Light
Gold Star
Gold Star
YehHow Light
Red Light
Red Light
Green Light

Godd Star

Red Light
Red Light
Red Light
Red Light
Red Light
Green Light
Red Light

ol Siar
! "'-J' Y E

Green Light

23 Mar 2024 17:38
23 Mar 2024 17:43
23 Mar 2024 17:43

26 Mar 2024 13:33

28 Mar 2024 15:16

29 Mar 2024 2040

1 Apr 2024 20:00

1 Apr 2024 22:05

5 Apr 2024 07:26

6 Apr 2024 17:37
6 Apr 20241737
6 Apr 2024 17:50
6 Apr 2024 1755
6 Apr 2024 17:55
& Apr 2024 19.46
6 Apr 2024 19:47

6 Apr 2024 19:47

6 Apr 2024 19:49

6 Apr 2024 19:49
6 Apr 2024 19:50
& Apr 2024 19:50
& Apr 2024 19:51
6 Apr 2024 20:44
9 Apr 2024 15:57
10 Apr 2024 14:07

10 Apr 2024 14:42

The first time you have a chance al the ?Op is
Wow
Beautiful

Even though it turned out | had made an embarrassing error and didn't actually need
the service | was siill very happy with the response and professionalism of gec staff

Exceptional customer service today and very understanding about the
circumnstances of my request as a consumer host a cultural events. Kind regards
Nathan #### Pakana First Nations

I am feeling very disappointed with how long a time it is taking for me to receive a
response in regards to the fine refaling to the registration of my dog considering the
council wants to impose added extra costs on my late registration fee | would
expect a much more timely response to my asking this infringement be wavered
given my living circumstances and that | already struggle by on the pension barely
making ends meet 1o put food on my plate and keep a roof over my head | dont
need fines and double dog registration fee costs. Your really not about the
community as much as your about the money.

Didn't receive reply from department concerned whether my email was past on.

Really unhappy with the service | got from Glenorchy City Council regarding a

parking infringement. | provided all the proof L had to exceed the limit, yet they
wouldn't budge. My intention was genuine - just using the shops! Felt the signage
was unclear, and the whole process seemed more about revenue than helping the
community. [ still believe 1 shouldn't have to pay. | wasn't abusing the parking and
my reasons were hionest.

Big thank you to Uvika, Marketa and everyone at GCC in helping us with our
application ;) - Thank you for your help

No

Yes

You are so good

Mot bad he'd better art
This place is so #### bad
This is so ###4

I love the free food (&)

S0 u guys are the best hall | have ever been in, bro u r the best, thank you for
everything'dbchbed .

prfesda g adaduraganpaelaranadada bl nfa g
GELIRRIGCLEDmEBEO

LR
EREs
#Rng
Hane
K

Have reporied him many many limes you know who it is and where he lives and the
breed ###8

Very prompt response to my email

They are already on to it i notes yellow markings on the footpath outside my house ;)
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I rang after hours number and had great help. My daughter had tripped over a large
piece of concrete which had (we discovered) been left from a telstra job. It was on

Gald Star 13 Apr 2024 10:27 the cornar of Pierce 5t and Charles St. Dave? went out and remaoved it. it probably
e P ’ saved another person from a bad fall like my daughter had sustained. Thank you.
Mow to complain to Telstra which is another whole ballgame! cheers and well done.
Rose #8#4
Gold Star 15Apr202412:33  Lovely lady at the front desk @ 12.30pm
Gold Star 15 Apr 2024 13.09 Excellent communication
Apalling- you address a bill at least three times to someone called Mary in Lutana
Red Light 15Apr2024 1317  fornon payment of rates and then you make me legally liable- now you will try and
charge me interest which | will not pay '
Gold Star 16 Apr 2024 10:50 Excellent friendly service for certification of documents
Gold Star 18 Apr 2024 13:57  Keep up the good service
Gold Star 18 Apr 2024 14:41 Cool
Gold Star 18 Apr202414:42 | like the people here
Gold Star 18 Apr 2024 14:46 Cool place nice for cute
Gold Star 19 Apr2024 16:57  Helpful and polite staff member
Gold Star 20 Apr 202417:52 Love the council support of the arts and multicultural community
Gold Star 22 Apr202412:48 Thank you for your lime
Green Light 22 Apr 2024 1547 Thank you for your compassion
Gold Star 23 Apr 20241412 Very response to my request - thanks!
Gold Star 27 Apr 2024 20:46 Wow, Ryan #8#48!
Gold Star 29 Apr 20241512 Friendly and guick
Fled Char . Thank you to GCC and Belinda and all involved in our application. Has been fantastic
B Z May 2024 06:35 working with you and thank you so much for your help 1)
o 14 Gt 2 Request for information handled in a very fimely manner and Jon in particular, very
‘Jr..!cll Star 2 May 2024 12:22 helpful. Thank you
Gold Star 2 May 2024 16:29 My dad works here and he’s really cool C2
Gold Star Z May 2024 16:31 1 $7 Carc
Gold Star 4 May 2024 1735 This place is amazing
Gold Star 7 May 2024 11:59  Customer service was great.
Yellow Light 10 May 2024 1400  Good
.. ; Thank you so much. It is very much appreciated. Any saving when on a pensionis a
Gold Star 10 May 2024 18:26 bonus. Thanks again.
Red Light 12 May 2024 22:06 ::o reply at afl - reasonable concerns outlined in the email and effort put into writing
- : Antonietta was very prompt and effecient. Hopefully the potholes will be repaired as
Gold Stas 13 May 2024 16:30 promptly as her customer service.
Gold Star 13 May 2024 18:56  Excellent service as always!
Gold Star 14 May 2024 1415 Exceptional help withhold permit thank you cds
Gold Star 16 May 2024 22:01  Alicia ###4# is always professional, friendly and always a pleasure 1o deal with.
Gold Star 17 May 2024 1546  excellent response time
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Gold Star 20 May 2024 1418 The receptionist was so paolite, helpful and efficient. She is worth a bonus..

Gold Star 21 May 2024 20:49  Thankyou very much for the quick response and helpfulness &

Gold Star 22 May 2024 13:53  Weev

Red Light 22 May 2024 13:53  Avtwvl, Ebbeehrc

(ol Etar i Great response time, | emailed you after 10pm and you reply at 9am the next

Gold Star 23 May 2024 09:25 moming? | appreciate it!

Gold Star 23 May 2024 14:40 We hﬂ'ﬂ! saved the council thank you Mandy
| have made a request for several works orders to be complete but none have & two

Red Light 25 May 2024 16:34  are a reqular request which the Urban Services team say are regularly done and that
is far from the truth considering | travel on these streets daily.

Gold Sta 27 May 2024 10:34  Awesomeness and great from fatima

Gold Star 27 May 2024 10:35 This place is awesome,great fancy and gOOd

: : This is a great

Gold Stz 27 May 2024 10:36

ot o Litvivivl Iviviel 1 lel folvldeldvicl -lvVivlel

Gold Star 27 May 2024 1218 Always friendly

Gold Star 2B May 2024 10:05  Amatzingly prompt.. gcc rocks

Gold Stas 28 May 2024 10.13 ;:::; decent queries resolved in just half a day, feels like going back to the good old

Gold Star 28 May 2024 13:03  Thank

Greenlight 30 May 2024 20:38 Excellent customer service from the lady on the front desk. Thank you for your
assistance,

Gold Star 1 Jun 2024 07:25 Responded promptly with a solution. Thanks

Gl Star 3 Jun 2024 16:37 Voting

Gold Star 4 Jun 2024 12.05 Prompt and efficient.

Gold Star 5 Jun 2024 09:27 Grateful for a prompt response and the matter was solved in ong emall.

Gold Star 5 Jun 2024 09:28 Very good

: . Useless not much getting done about a pittbull running around in claremont

Red Light 6Jun 2024 1144 attacking peoples dogs in their yard... children next

Gild Stae 11 Jun2024 11:22 50 900d to see such fast reply to my query. Will be good to see how fast job is
:mnn&e_te

Gold Star 12 Jun 2024 11:30 Karen great job arranging sign up

Gold Star 12 Jun 20241215 Garbage Colln and tree management

Gold Star 14 Jun 2024 12:24 I saw John ~ he was very helpful

Gold Star 17Jun 2024 13:31  Great communication

i . We waited half an hour to get a form to vote because we did not receive in the mail

Red Light 16 Jun 2024 1529 and will be handing in blank forms anyway because of the #### advertising

Green Light 19 Jun 2024 13:14 Good result thank you

GreenLight 19 Jun 2024 14:34  Would be good if your forms section said where to send the forms 1o,
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Red Light

Red L:gm
Gold Star

Gold Star

Yellow Light

Gold Star
Gold Star

Red Light

[sic]

20 Jun 2024 07.32

20 Jun 2024 1107
21 Jun 2024 08:07
24 Jun 2024 11:58

25 Jun 2024 18:19

27 Jun 2024 08:08
27 Jun 2024 11:00
27 Jun 2024 12:08
27 Jun 2024 12:46
27 Jun 2024 14:51
28 Jun 2024 1917

I'm disappointed in the impersonal response to my email which includes the name
of the person to whom | was replying. The response | received is utterly impersonal
and clearly a generic response which has little value to me. Sincerely Marilyn ##8#
##4# way of doing elections

Very prompt and timely response to my enquire. Greal customer service.

Great service

| would like to know the outcome of us not having to pay for or use the waste
collection in Glenorchy. Regards, Kerry .

Very timely response

Very quick response time.

Service desk people were amazing
Quick response and issue fixed
Very quick response

Abéo)ute!y terribie

#### Denotes redacted content.

COO‘Just

undefstav%tom

OVEI

axco 1-n(

yhmazing about GCC

n uhdp(nuxie hew C°82°

2023/24 comments word map

community
semvice.” - Carmort /9
i A FE,
Se u L Wy 1SSUO
n ood u’esp%‘g% '0‘”” ady’
A equesl QU'CK much
fOCOp'IOﬂ any ‘\J%Qb\(
continual gven !.-nq
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Appendix B - Customer Service Strategy Progress Snapshot
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Attachment 1

Actions

1. We are open, transparent and responsive to our community

Comments

Status

% Completion

1.1 - Close the loop with our customers

across Council

live 12/10/22. The rest of the Council is
using Sharepoint for a knowledgebase, and
the Records Team are using Confluence.

1.1.1 - Develop and implement a new procedure for closing the loop with Currently closing the loop with all In Progress 50
customers, including acknowledgement of request and completion of action enquiries apart from Works requests. More
work to be done once a direction is known
with caore technology.
1.1.2 - Investigate technologies to automate closing the loop with customers __n..._:.m::q unavailable within our In @«omamm 50
technology. Function identified as a
requirement during scoping of core system
review project. Awaiting outcome of
project to implement.
1.1.3 - Develop and implement a Council-wide Correspondence Management Complaints Management Policy adopted Complete 100
Framework by Council in November 2023.
1.2-Increase 0033:5.3.1 w:wwnn:._ni . |
1.2.1 - Publish a Council-wide calendar of upcoming community engagement Works continuing on corporate-wide In Progress 80 |
activities calendar, with only the process of use to
be finalised.
1.2.2 - For all commu :___.s._ m:mm_mmﬂm:.. activities, develop a plan in consultation Plan between Customer Service and ._nmiu_.wn.m 100 |
with Customer Service Department, clearly outlining objectives, audiences and | Community Engagement developed. The
methods and publish to intranet two teams meet monthly to discuss
current and upcoming engagements.
1.2.3 - Roll out Council's new online engagement tool for community Mew online engagement tool went live Complete 100
engagement November 2020.
1.3 - Extend knowledge management system Council wide
1.3.1 - Implement a new centrally-managed knowledge management system Livepro (internally named GLENDA) went Complete 100 _
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1.3.2 - Provide training to content owners across services Sharepoint training complete for key staff. | Complete 100
Livepro training complete for CS staff,
1.3.3 - Develop processes to ensure content is regularly updated Sharepoint content to be updated by key Complete 100
staff in departments. Livepro to be
updated through internal process within
Customer Service team, as part as BAU
functions.
1.4 - Increase communication across channels
1.4.1 - Regularly communicate with the community using a range of formats in Continue to refine reporting mechanism - | Complete 100
line with the Communications Strategy, including newsletters, public Annual Review of Comms Strategy
information sessions, website and radio
1.4.2 - Align social media usage with Social Media Strategy and Social Media aligns with Comms Strategy. | Complete 100
Communications Strategy Continually develop.
1.4.3 - Publish regular updates on Council's activities, such as implementation Published through guarterly and annual Complete 100
of Council's Annual Plan, Capital Works Program, Future Glenorchy and reports, available on website, updates via
Economic Recovery Plan social media.
1.4.4 - Publish a page on the website that lists services of Council and links to Completed with the new website project. Complete 100
further information Went live October 2020,
2. We make it simple and seamless for our customers
2.1 - Improve self-serve options
2.1.1 - ldentify processes that can be offered as part of online self-service Processes identified as part of the core Complete 100
systems review and ICT tender process for
new systems.
2.1.2 - Explore technology to enable self-serve. This includes consideration of Self serve customer portal to be rolled out | In Progress 75

the broader PlanBuild capabilities (a portal for the electronic lodgement and
processing of planning, building and plumbing applications) planned for public
release by the State Government

as part of Council's new core system
project.
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forms and digital content

Comms to review new forms. Digital
content authorised by Comms.

2.1.3 - Implement self-serve options Council-wide, including lodging requests A lot of requests etc. can be completed In Progress 60
online online, but is not true self-serve. The

customer portal will allow for this, which is

part of Project Hudson. Awaiting go-live

date.
2.2 - Modernise payment options
2.2.1 - Review current payment methods across our services and explore the Available payment methods identified. Complete 100
degree to which they meet customer expectations GCC currently provides the option of a

wide array of options. Other than more

contemporary, risky options, Council

offers all available.
2.2.2 - Design a future payments framework and roadmap to streamline Other than more contemporary, risky Complete 100
payments processes options, Council offers all available. No

future planning required, other than

investigating new options as they become

available.

sm..;m,.‘m..l,nuwﬂm_.mzm.m,mmammﬂw_,ume qmnc__.m_.:ﬂ.!mjwsm nd implement Honmqmmmmnﬂmtﬂmnn mnim.nc-_.wzmﬁevqg_nmu the aum,oﬂlm.,msw Complete 100

options where possible wide array of options. Other than more

contemporary, risky options, Council

offers all currently available. Technology

currently delivers options.
2.3- _....._...qoﬂc forms
2.3.1 - Implement Council's Style Guide, to be released 1 July 2020, to ensure Style guide implemented. New website Complete 100
consistent branding, tone, style and use of Easy English on forms and digital adheres to the guide, as do all corporate
content templates, letterheads, business cards,

new uniforms etc. Most frequently used

forms redesigned with style guide.
2.3.2 - Provide staff with training and implement a review process for all new Annual review in place for all forms. Complete 100
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2.3.3 - Update existing forms in line with the Style Guide, ensuring an Forms improved where possible over the In Progress 80
interpretation service reference is also available on forms where appropriate last few years. Communications Team has

taken ownership of this project, with all

forms to be reviewed and updated.
2.4 - Improve usability of website
2.4.1 - Redevelop website as planned to improve information architecture and Website designed, developed and created. | Complete 100
useability, adhering to the Web Content Accessibility Guidelines 2.1 (WCAG 2.1), | Website went live October 2020.
with the aim of improved customer service
2.4.2 - Review and develop website content in alignment with the Content reviewed and updated as part of Complete 100
Communications Strategy so that it is clear, concise and consistent the new website development. Website

went live in October 2020.
2.4.3 - For ongoing website management, assign content owners who are trained | Comms team assessed possible Complete 100
and accountable for updating information regarding their departments frameworks for website management and

have decided on a hybrid method of

Comms completing the bulk of the website

updates, with specific functions being

updated by selected staff in selected

departments. Content owners assigned

and trained and process is in action.
3. We understand our customers and personalise our customer service
3.1 - Personalise our Customer Service
3.1.1 - Allow customers to choose how they communicate with Council and how | Awaiting implementation of Project Not 0
they are updated on their request Hudson. Currently customers are able to Commenced

choose to a certain extent, but further work

needs to be done on closing the loop

autormatically, something thatisn't

available with current system.
3.1.2 - Improve accessibility of communications by providing information in Working with website provider to In Progress 85

different languages (where appropriate) and continuing to promote interpreter
services

incorporate translator into website.
Possible cost that may need a POE.
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accessibility review to better meet the needs for customers with all abilities

City Scape Project.

3.1.3 - Target new residents with a tailored information pack that focuses on Initial discussions have been held In Progress 20
informing new residents of Council's activities and services regarding the logistics of developing a
welcome pack, and what would trigger one
to be sent.
3.2 - Seek regular, service-specific feedback from customers
3.2.1 - Proactively invite customers to provide feedback during their interaction Feedback is requested via:Tablets in the Complete 100
with Council foyer of Council ChambersThe auto-reply
email once a customer sends an email to
the corporate email addressin the
signatures of Customer Service staff when
replying to enquiriesAn after call phone
survey, offered after every call
3.2.2 - Undertake an annual survey of our customers to capture feedback on our | Conducted annual survey a year after the Complete 100
customer service CS Strategy survey. Unfortunately the
response rate was disappointing and
therefore unusable for statistics. ldentified
that transactional feedback is far more
relevant and fruitful, and will continue with
this in the future, and not conduct any
further annual surveys,
13.2.3- Analyse results and re-assess service level commitments annually Council-wide engagement is complete for | Complete 100
service levels. Document updated and
adopted by Council at November 2023
meeting. Reviewed annually.
3.2.4 - Report on the implementation of Customer Service actions and service 23/24 Annual Customer Service Reportto | In Progress 70
levels annually be presented to Council by November
2024 Council Meeting.
3.3 - Improve Customer Service Area
3.3.1 - Engage a specialist to review the Customer Service Centre, including an Area reviewed and designed as partof the | Complete 100
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3.3.2 - Implement improvements to the Customer Service Centre Aldermen made decision to cease Stage 1 | Not 0
of the City Scape project, meaning the Commenced
accessibility alterations to the Customer
Service area will not be completed.

4. We are customer-driven and deliver on our word

4.1 - Ensure alignment of Customer Service Strategy with ICT Strategy

4.1.1 - Document the customer service technology needs in the ICT strategy Customer Service's technology needs Complete 100

development documented as part of the scoping and
requiremnents collated for the core systems
review and tender process.

4.1.2 - Develop a business case to understand the costs and benefits of Business case, scoping and individual Complete 100

refreshing core systems departments’' needs investigated and
developed by consultant, with
recommendation made to refresh core
systems as part of core system project.

4.1.3 - Plan and implement a refresh of systems in line with the ICT strategy and | Currently conducting configuration In Progress 70

the Customer Service Strategy workshops for new core system as part of
Project Hudson, ensuring they are in line
with both strategies.

4.2 - Maximise usage of current Customer Relationship Management

4.2.1 - Ensure the Customer Relationship Management System enables staff to Currently, staff are able to see the updates | In Progress 50

see customer requests, which actions toward the completion of their request for any request, although much of itis

have been taken and when their request is likely to be completed manual. This action will be left open until
the new system is implemented, to ensure
the same is available for the new system.

4.2.2 - Use the system to facilitate acknowledgement of customer requests and | Current system does not allow for this. Not 0

updates on progress or finalisation Awaiting new system to go-live through Commenced

Project Hudson, which does.
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4.2.3 - Model customer data to ensure more meaningful information is captured
and maintained, enabling a single source of truth for customer information

Identified during core system review.
Currently, our system is property-centric.
Relationships are created to the customer
where they have links to functions with
Council (dogs, properties, development
applications etc.), allowing for us to collect
relevant data for the customer, dependent
on their interaction with Council. Currently
one database that holds the "single source
of truth” that connects all modules of our
core systems. This will continue with any
new system we move to, however it may be
a customer-centric system, allowing us to
record more customers rather than solely
property owners.

Complete

100

4.3.1 - Develop Key Performance Indicators that have a greater emphasis on the
customer and community, with accountability assigned to a specific team

KPls and service levels reviewed and
updated as part of Customer Service
Charter review. These are reported against
in both the Annual Report, and the Annual
Customer Service Report. KPls have also
been included in the General Manager's
KPls in relation to Customer Service.

Complete

100

4.3.2 - Refine existing Service Levels in the Customer Service Charter

Service Levels reviewed and updated as
part of the Customer Service Charter
review. Adopted by Council at November
2023 Council Meeting.

Complete

100

4.3.3 - Develop internal Service Level Agreements with Council's service
providers to ensure delivery of timely and effective services

Partially complete, before commencing
Project Hudson. Awaiting Project Hudson
go-live to finalise these to ensure they work
with the new system.

In Progress

25
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4.3.4 - Create service-specific customer service standards and share these with | Customer Service Charter. Will be Complete 100
our community reviewed as per legislation.
4.4 - Reinforce importance of customer service organisation wide
4.4.1 - Design and implement a Customer Service Training Framework, tailored Council's organisation-wide Customer Complete 100
to specific teams to improve the understanding and expectations of customer Service Training has been created and is
service currently being rolled out to Council staff.

This has been created by Council's

Customer Service Officers, and is also

being delivered by them, as the experts in

the field.
4.4.2 - Ensure all staff undertake all key trainings, including Customer Service All training being implemented and/or Complete 100
Training, Disability Awareness Training, Cultural Awareness Training and Diversity | delivered by Customer Service, People &
and Inclusion Training Culture and Community teams.
4.4.3 - Introduce customer service as a component of the staff induction Call centre shadowing program Complete 100
process, including an opportunity for inductees to shadow staff in the call centre | commenced, working through Directors,

then Managers, Coordinators and Officers.

Once complete, new staff will be added as

they start with Council.
4.4.4 - Continue to include customer service criteria in staff position CSis a criteria in both Position Complete 100

descriptions and performance reviews

Descriptions and Performance Reviews.
Completed but to continue.
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COUNCIL POLICY GLENORCHY
B S Ceih CITY J

.PURPOSE '-Folm-n;nd: :"-cn-z.' D‘h.ﬂ ra-,é.i\,-:i,'.xi-cng-.

This policy wel helgs guide decision making and assist in the development of specilfic procedures and tree related | |='¢.m.m¢';' — ;p;-',r:”'i,-".si.,ﬁ-; hm.
issuirs for the community and Council. This policy relates to stréet friees throughout the City of Glenorchy.

SCOPE

Street tree plantings encourage an elegant and cosmopolitan image for our streets, by transforming the local | Formanted: Font (Default) «Body (Cabibs)
character of the environment as they grow.

Stréel treds SRCourage improvements in the image and idéentity of the city. They créate high quality visual
amenity, add colour, texture, shade and movement to the street scape, Street trees have been proven 1o reduce
the urban heat island effect by reducing the temperature of hard surfaces adding liveability to the city. They can
decrease the stréss on storm water systems when combined with swales and rain gardéns, while incréasing the
biodiversity and providing habitat for wildiife

in suppodt of principles of sustainability and liveable cities, Glenorchy City Council endeavours Lo intrease
community awareness as to the importance of street trees and the positive health and wellbeing effects they
create.

Streel rees can assist with traffic calming, be used as visual cues when navigating and highlighting major
gateways into the City.

it is vital that Council protects its street trees, Council will demonstrate this Lo the community by providing an
equitable and consistent rationale for its decision making. By minimising the potential conflicts with essential
services and pedestrians, Council will increase the value that the community places on street iroe assoets.
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RELATED DOCUMENTS { Formatted: Font (Default) «Body (Calibei)
The Glenorchy Local Provisions Schedule (part of the Gleporchy Plaaniag Scheme) Glenvechy-interim-Rlanning | Formatted: Fant (Defauk) + Body (Cakon)
Sk

STATUTORY REQUIREMENTS

| Am . Hghways Act 1951 || Formateed: Font (Defauk) <Body (Cakbr)
Pegulation ot applzable. | Formatted: Font: (Default) »Body (Calibn)

| Formatted: Fant. (Defauk) +Body (Calibri)

| Formatted: Font (Defaul +Body (Calib)

Not applicable.

POLICY STATEMENT

Louncil will continue 1o pursiie the-development ola-sirest-iree imaster-piai-that-oullines-opportunities for

street tree avenues and enhancement of the individual landscape character of each suburb and arterial road.

Stréet trises will be managed to ensuré communily safety, whilst maintaining tree health and vigour where
possible,

Council will endeavour to increase the number of street tree plantings within the City, creating a high-quality
visual aesthetic, providing shade, with sound ecological and sustainability values.

Council will endeavour 1o create street trée avenues through promoting the opportunity to plant-one trees in
front of-eaeh appropriate properticsy where possible. This will be subject to the location of underground
services, width of the road resenve and other restrictions. Where this is not possible, Council will work with
community groups and organisations 1o optimise opportunity’s to further green suburbs.

Tree species and planting locations will be selected depending on the suitability of a tree species [onie each site,
aligned with site selection criteria. This will include avallable space in each location, underground services, habit
and growth performance of each tree species. Accessibility, mantenance and the availabiiity of water are some
of the considerations to be assessed.

The conflicting requirements of trees and infrastructure will be minimised by taking into account the growth and
habit of individual tree species. Root control barriers will be used as 3 minimum standard with preference given
to new engineering solutions such as strata cell's that enable increased tree health and vigour while minimising,
future maintenance or re-work of other infrastructure.

Reference for this can be found at the LGAT standard drawings
«  TSD-R36-v2 Treefshrub planting

«  TSD-RDGw2 Typical road cross-section

—{ Formatted; Font: (Defauk) +Body (Cabian)

{ Formatted: Font: iDefaulty «Body (Calibei)
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Glenorchy City Council staff, contractors, and other service providers will provide protection for existing trees
within Glenorchy City Council property. By providing an adequate Tree protection zone (TPZ) as per AS 4970-
2009 Protection of trees on development sites,

Any requirement for the pruning of trees within Glenorchy City Council property, that has been identified by
Glenorchy City Council stafl, contractors, and other service providers should first be inspected by a GCC Arborist
prior 10 any works commencing.

New trees will be incorporated into Glenorchy City Council design scopes induding road reconstruction and
landscape projects. Council will assist private property owners and developers with knowledge in relation to
species choice and plantings suitable to their location when possible,

Exotic trees are an important element of the street amenity and will be considered and utilised where
appropriate.

Council will endeavour to plant a diverse range of exotic and native trees species which will be dependent on-
site conditions and visual amenities. Whilst taking into account changes in chmate, water availability and future
mintenance.

Consideration will be given 1o the benefits of trees to the streetscape. Taking into account of the value of canopy
cover, shade, beauty and the liveability/perception of the municipality.

Council will protect all significant street trees as described under the- Glanorchy Local Provisions Schedule (part
of the Glansrchy Planning Scheme) which includes a list of significant trees at GLE-Table C6.5 Significant Trees,
Thase trees are registerssd for their haritage valus and 3re located on Doth private and public fand, The trees are
protected snder the planning scheme Gleasistp-damm-Rahnag b hime 3315 nd-riavant- (e r-E 108
Bainbiver sity-Ciscbe £33 00 bndinne Dasibe b b 0k haaties datuiia e ot atd 24 G- Sapsutroand Tress Sode. Cauncil
will seck to identify significant trees during troe inspections and add these to the internal significant tree
database.

All new plantings within the readCouncl Road reserve will be subject to consullation with the Operations &
Maintenance Sepeadsorand &-GoordsatorUrban Services sections of Council.

Poor performing trees or inappropriate plantings will be removed and replaced with appropriate tree species
where possible.

Trees valuations through the Visual Tree Assessment (VTA) Procedure will be undertaken in terms of protection
from sub-division development and other activities that may threaten their long-term health and vigour,

The community will be consulted and informed about all projects involving major landscaping changes and large
street tree plantings. This engagement may be in several different formats including, but not exclusive too; the
GCC website, social media and letterbox drops.

Existing building aesthetic and the landscape character of private property will be considered during the planning
phase, prior to street tree planting.

Removal of existing trees will be considered on o case by case bagls after assessment by the GCC Arborist Team
Leader. Falling leaves, twigs, fruit and flowers are considered normal and expected tree behaviours and not a

Infrastructure & Woiks Street Trees Policy Page 3
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yalid reasan for removal. Similarly, removal of existing trees to facilitate residential views are not a valid reason | Formatted: font (Defaul) «Body (Calibe)
for remaoval,

Council will maintaln a street tree register within the Councl’s internal GIS data base.

Council will identify the hazards associated with all «Council trees and evaluate the risks in relation to tree
management. These valuations through the Visual Tree Assessment [VTA) Procedure will guide the tree species
seleclion.

Council will ascertain the current value of its street trees using the “tres amenity valuation farmula” (The Burniey
Revised Method 2005) to assist in long-term asset management of street trees.

DOCUMENT CONTROL
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GLE-Table C5.5 Significant Trees
Ruference | Town/Locality | Property | Folio of the Description | Botanical | Common No.
Humbe: Mame and | Register | Spacific | Name Mame of

Strawt Extent e

Address
GLE- Glanarchy Arifighd 1346681, 15442301 Cadrus Cadar 12
C&51 Sreat deodora
GLE- Glanarchy IdMain | 1246301, Schinus Peppertee |1
c652 Hoad 1235810, male

12358173, & -9995

GLE- Glanorchy 14 Barrett | 5750023 & Tiba corgista | Lime ree ]
CE53 Strest ETE0010
GLE- Derwent Park | 240 Main | 4354601 & /9995 Euvcalyplus | Tasmanian 1
CE54 Road Globuius Bloe Gum |
GLE- Glanaechy Mulberry | 10094323 Morus mgra | Mulerry 1
C855 Couart
GLE- Glenorchy L] T Tidg cordats | Limé tree i
CE56 Murrayfield | 3139318

Coun
GLE- Glancrchy 425 Main | 14501111 Quercug dex | Holm oak 1
Cs5 Road
GLE- Clatemont 16 Dove | 141428118 Quarcwy Cork oak 2
C658 Court subar
GLE- Claramont 10 Dove | 139322100 & Cuprassus | Maditerranean | 1
Ce5S Court 13964015 semparirans | Cypress
GLE- Glenarchy Brant Na CT & 3388172 Cupressus | Monterey 1
C6510 Streat | macrocapd | Cypress

oad

eV

outside

e ovet-

hanging

61 Brent

Sweat)
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PURPOSE

This policy helps guide decision making and assist in the development of specific procedures and tree related
issues for the community and Council. This policy relates to street trees throughout the City of Glenorchy.

SCOPE

Street tree plantings encourage an elegant and cosmopolitan image for our streets, by transforming the local
character of the environment as they grow.

Street trees encourage improvements in the image and identity of the city. They create high quality visual
amenity, add colour, texture, shade and movement to the street scape. Street trees have been proven to reduce
the urban heat island effect by reducing the temperature of hard surfaces adding liveability to the city. They can
decrease the stress on storm water systems when combined with swales and rain gardens, while increasing the
biodiversity and providing habitat for wildlife.

in support of principles of sustainability and liveable cities, Glenorchy City Council endeavours to increase
community awareness as to the importance of street trees and the positive health and wellbeing effects they
create,

Street trees can assist with traffic calming, be used as visual cues when navigating and highlighting major
gateways into the City.

It is vital that Council protects its street trees. Council will demonstrate this to the community by providing an
equitable and consistent rationale for its decision making. By minimising the potential conflicts with essential
services and pedestrians, Council will increase the value that the community places on street tree assets.

RELATED DOCUMENTS

The Glenorchy Local Provisions Schedule (part of the Glenorchy Planning Scheme)

STATUTORY REQUIREMENTS

Acts Highways Act 1951

Regulations Mot applicable

AustralianfInternational Standards AS 4970-2009 Protection of trees on development sites
DEFINITIONS

Not applicable.

POLICY STATEMENT

Council will continue to pursue opportunities for street tree avenues and enhancement of the individual
landscape character of each suburb and arterial road.

Street trees will be managed to ensure community safety, whilst maintaining tree health and vigour where
possible.
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Council will endeavour to increase the number of street tree plantings within the City, creating a high-quality
visual aesthetic, providing shade, with sound ecological and sustainability values,

Council will endeavour to create street tree avenues through promoting the opportunity to plant trees in front
of appropriate properties where possible. This will be subject to the location of underground services, width of
the road reserve and other restrictions. Where this is not possible, Council will work with community groups and
organisations to optimise opportunity’s to further green suburbs.

Tree species and planting locations will be selected depending on the suitability of a tree species for each site,
aligned with site selection criteria. This will include available space in each location, underground services, habit
and growth performance of each tree species. Accessibility, maintenance and the availability of water are some
of the considerations to be assessed.

The conflicting requirements of trees and infrastructure will be minimised by taking into account the growth and
habit of individual tree species. Root control barriers will be used as a minimum standard with preference given
to new engineering solutions such as strata cell’s that enable increased tree health and vigour while minimising
future maintenance or re-work of other infrastructure.

Reference for this can be found at the LGAT standard drawings
«  TSD-R36-v2 Tree/shrub planting
- TSD-RO6-v2 Typical road cross-section

Glenorchy City Council staff, contractors, and other service providers will provide protection for existing trees
within Glenorchy City Council property. By providing an adequate Tree protection zone (TPZ) as per AS 4970-
2009 Protection of trees on development sites,

Any requirement for the pruning of trees within Glenorchy City Council property, that has been identified by
Glenorchy City Council staff, contractors, and other service providers should first be inspected by a GCC Arborist
prior to any works commencing.

New trees will be incorporated into Glenorchy City Council design scopes including road reconstruction and
landscape projects. Council will assist private property owners and developers with knowledge in relation to
species choice and plantings suitable to their location when possible.

Exotic trees are an important element of the street amenity and will be considered and utilised where
appropriate.

Council will endeavour to plant a diverse range of exotic and native trees species which will be dependent on-
site conditions and visual amenities. Whilst taking into account changes in climate, water availability and future
maintenance.

Consideration will be given to the benefits of trees to the streetscape. Taking into account of the value of canopy
cover, shade, beauty and the liveability/perception of the municipality.

Council will protect all significant street trees as described under the Glenorchy Local Provisions Schedule {part
of the Glenorchy Planning Scheme) which includes a list of significant trees at GLE-Table C6.5 Significant Trees.

Infrastructure & Works Street Trees Policy Page 2
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These trees are registered for their heritage value and are located on both private and public land. The trees are
protected under the planning scheme. Council will seek to identify significant trees during tree inspections and
add these to the internal significant tree database.

All new plantings within the Council Road reserve will be subject to consultation with the Operations &
Maintenance and Urban Services sections of Council.

Poor performing trees or inappropriate plantings will be removed and replaced with appropriate tree species
where possible.

Tree valuations through the Visual Tree Assessment (VTA) Procedure will be undertaken in terms of protection
from sub-division development and other activities that may threaten their long-term health and vigour.

The community will be consulted and informed about all projects involving major landscaping changes and large
street tree plantings. This engagement may be in several different formats including, but not exclusive too; the
GCC website, social media and letterbox drops.

Existing building aesthetic and the landscape character of private property will be considered during the planning
phase, prior to street tree planting.

Removal of existing trees will be considered on a case by case basis after assessment by the GCC Arborist Team.
Falling leaves, twigs, fruit and flowers are considered normal and expected tree behaviours and not a valid
reason for removal. Similarly, removal of existing trees to facilitate residential views are not a valid reason for
removal.

Council will maintain a street tree register within the Council's internal GIS data base.

Council will identify the hazards associated with all Council trees and evaluate the risks in relation to tree
management, These valuations through the Visual Tree Assessment (VTA) Procedure will guide the tree species
selection.

Council will ascertain the current value of its street trees using the ‘tree amenity valuation formula’ (The Burnley
Revised Method 2005) to assist in long-term asset management of street trees.

DOCUMENT CONTROL
Version: 30 | Adopted Commencement Date .
Minutes Reference | Review Period 4 Years '

Council meeting, 30 November 2020, Item 13
Council meeting, 6 June 2016, item 11

Previous Versions:

Infrastructure and Controller: Urban Services Coordinator

tsponsivie Divectorate Development
ECM Document No.: Council Policies by Directorate
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GLE-Table C6.5 Significant Trees

Reference | Town/Locality | Property | Folio of the Description | Botanical Common No,
Number Name and | Register I Specific |Name Name of

Street Extent trees

Address
GLE- Glenorchy Anfield 134668/1,154423N1 Cedrus Cedar 12
C651 Street deodora
GLE- Glenorchy 374 Main | 12463311, Schinus Peppertree |1
C65.2 Road 12398110, molle

12398173, & /-9999

GLE- Glenorchy 14 Barrett | 57500/23 & Tilia cordata | Lime tree 1
C653 Street 57500410
GLE- Derwent Park | 240 Main | 43546/1 & /-9999 Eucalyptus | Tasmanian 1
C654 Road globulus Blue Gum
GLE- Glenorchy Mulberry | 100943123 Morus nigra | Mulberry 1
C655 Court
GLE- Glenorchy 6 3139317 & Tilia cordata | Lime tree 1
C656 Mumrayfield | 31393/18

Court
GLE- Glenorchy 425 Main | 1490111 Quercus lex | Holm oak 1
C657 Road
GLE- Claremont 16 Dove | 141428/18 Quercus Cork oak 2
C658 Court suber
GLE- Claremont 10 Dove 139322/100 & Cupressus | Mediterranean | 1
C659 Court 139644/15 sempervirens | Cypress
GLE- Glenorchy Brent No CT & 33861/2 Cupressus | Monterey 1
C6.510 Street ( macrocarpa | Cypress

road

reserve

outside

and over-

hanging

61 Brent

Street)
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PURPOSE

This policy provides direction on how and when the Australian National Flag and other flags are flown by Council
SCOPE
This policy applies to flags flown:

On Council’s Cehambers in Glenorchy,

At the Glenorchy War Memaorial ; and

. At any event organised by Ceouncil

STRATEGIC PLAN ALIGNMENT
Aelmateg | il B L * Formatted: indent Left § om
b igain- g3 ik S g Sl g S o R

by - i b

CAlpn Rwwe 4§ Lpcipan e s L Da L an el b Ol O g e s by

RELATED DOCUMENTS

Not applicable

STATUTORY REQUIREMENTS

Section T of the Flags Act 1953 (Cth) provides that the Governor General may make, and cause 1o be published,
rules for the guidance of persons in connection with the fiying or use of flags or ensigns referred to in, or
appointed under the act

Acts Flerngs Act 1953 [Cth)
Regulations H/A
Australian/international MR
Standards

DEFINITIONS

Naot apphcable
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POLICY STATEMENT

Observation of Protocols

The Commomweaith Government has long standing protecols in place to ensure that the Australian National
Flag, and other impartant flags, are shown appropriate dignity and respect whenever they are flown,

Council will observe any requirements of the Commonwealth Department of Prime Minister and Cabinet (DPMC)
and the Tasmanian State Protocol Office whenever Rying flags.

In the event that a directive or guideline issued by DPMC or the Tasmanian State Protocol Office is contrary to
the provisions of this policy, the directive or guideline prevails. 1

Flags Flewn Daily

Council will fiy the following flags daily, unless this policy provides otherwise, or unless directed otherwise by
the State Protocol Office or the DPMC:

«  the Australian National Flag
«  the Australian Aboriginal Flag, and

«  the Glenorchy City Flag.

Other Flags that may be Flown
Council will fly the following other flags at the following limes, unless directed otherwise by the State Protocol
Office or the DFMC.
Torres Strait islander HAIDOC Week Usually the first to  Flown alongside the Australian
Flag third Sunday in July National Flag and the
each year Aboriginal Flag
Torres Strait Islander Reconciliation Week 27 May = 3 June Flown alongside the Australian
Flag MNational Flag and the
Aboriginal Flag
National flags of other Sanctioned wisits by Various Flown alongside the Australian
nations dignitanes of the nation o Mational ~ Flag  and  the
the Council area Aboriginal Flag
Other flags Various Various Any other flags may only be
flown  following  specific
decision of Council to do so
Community and Customer Senvites Flag: Palicy Page 2
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Glenorchy War Memaorial and ANZAC Day

The Australian National Flag will be fiewn at the Glenorchy War Memaonial on ANZAC Day. No flags will be flown
on Council's building on ANZAC Day. No flags will be flown at the Glenorchy War Memaorial at any other time
unbess as a result of a specific Council decision.

Any Rags flown by Council on ANZAC Day are to be figwn at half-mast until 12:00 noon,

Flags Fllown by Council at Sspecial Eevents
From time to time, it will be necessary for Council to fly or display flags at special events organised by Council
which take place at off-site locations {such as ANZAC Day or citizenship cevemonies),

Wherever a flag is flown on any Council property, or any event organised by Council, all protocols regarding
those flags must be observed.
Flags at Half-Mast

Flags are flown at half-mast a5 a sign of mourning. Flags are to be flown at half-mast where notified by the State
Protocol Office or DPMC.

in addition to occasions specifically notified by the State Protocol Office or the DPMC, the flags flown on Council's
chambers may be flown at half-mast to mark:

«  the passing of a significant or distinguished member of the local community; or
« 2 local Aboriginal elder,

on the day, or part of the day, of their funeral at the request of the CEQ Geasral-idanagesor the relevant local
Aboriginal community organdsation,

Anvy flags fliown at hatf-mast are to be flown in accordance with the Commaonwealth protocol for fiying flags at
half-mast, which is available through the DPMC website.

Wpakade ik gt ok ays

Smebaai aesid fen Lt i G mptiiad’ s CEsi i e et b fuapled Eud s b g e
Bin- Lpaider ab- bbb s

Flags Qofficer

Council will assign the responsibility for the raising and lowering of flags and the observation of flag protocol in
accordance with this policy to a Fiags Oofficer. Council will ensure that there is a contingency in place should
the Fllags Cefficer be unable to perform their duties on any given day [e.g. due to iliness).

The Filags Cofficer will ensure that they subscribe to email notifications regarding flag protocol from the State
Protocol Office and the DPMC and that an appropriate delegate also receives those notifications.

+—{ Formatted: indent Left: 0.2 em

Community and Customer Servites Flags Policy Page 3
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PURPOSE

This policy provides direction on how and when the Australian National Flag and other flags are flown by Council.
SCOPE
This policy applies to flags flown:
On Council’s Chambers in Glenorchy
. At the Glenorchy War Memorial, and
. At any event organised by Council.

RELATED DOCUMENTS

Not applicable

STATUTORY REQUIREMENTS

Section 7 of the Flags Act 1953 (Cth) provides that the Governor General may make, and cause to be published,
rules for the guidance of persons in connection with the flying or use of flags or ensigns referred to in, or
appointed under the act.

Acts Flags Act 1953 (Cth)
Regulations N/A
Australian/International WA
Standards

DEFINITIONS

Not applicable
POLICY STATEMENT

Observation of Protocols

The Commonwealth Government has long standing protocols in place to ensure that the Australian National
Flag, and other important flags, are shown appropriate dignity and respect whenever they are flown.

Council will observe any requirements of the Commonwealth Department of Prime Minister and Cabinet (DPMC)
and the Tasmanian State Protocol Office whenever flying flags.
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In the event that a directive or guideline issued by DPMC or the Tasmanian State Protocol Office is contrary to
the provisions of this policy, the directive or guideline prevails. 1

Flags Flown Daily

Council will fly the following flags daily, unless this policy provides otherwise, or unless directed otherwise by
the State Protocol Office or the DPMC:

the Australian National Flag
«  the Australian Aboriginal Flag, and
- the Glenorchy City Flag.

Other Flags that may be Flown

Council will fly the following other flags at the following times, unless directed otherwise by the State Protocol
Office or the DPMC.

Flag Dccasion Date/fs Protocol
Torres Strait Islander NAIDOC Week Usually the first to Flown alongside the
Flag third Sunday in July Australian National Flag and
each year the Aboriginal Flag
Torres Strait Islander Reconciliation Week 27 May - 3 June Flown alongside the
Flag Australian National Flag and
the Aboriginal Flag
National flags of other  Sanctioned visits by Various Flown alongside the
nations dignitaries of the nation Australian National Flag and
to the Council area the Aboriginal Flag
Other flags Various Various Any other flags may only be

flown following specific
decision of Council to do so

Glenorchy War Memorial and ANZAC Day

The Australian National Flag will be flown at the Glenorchy War Memorial on ANZAC Day. No flags will be flown
on Council's building on ANZAC Day. No flags will be flown at the Glenorchy War Memorial at any other time
unless as a result of a specific Council decision.

Any flags flown by Council on ANZAC Day are to be flown at half-mast until 12:00 noon.

Flags Flown by Council at Special Events

From time to time, it will be necessary for Council to fly or display flags at special events organised by Council
which take place at off-site locations (such as ANZAC Day or citizenship ceremonies).

Wherever a flag is flown on any Council property, or any event organised by Council, all protocols regarding
those flags must be observed.

Community and Customer Services Flags Policy Page 2
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Flags at Half-Mast

Flags are flown at half-mast as a sign of mourning. Flags are to be flown at half-mast where notified by the State
Protocol Office or DPMC.

In addition to occasions specifically notified by the State Protocol Office or the DPMC, the flags flown on Council's
chambers may be flown at half-mast to mark:

the passing of a significant or distinguished member of the local community; or
. a local Aboriginal elder,

on the day, or part of the day, of their funeral at the request of the CEO or the relevant local Aboriginal
community organisation.

Any flags flown at half-mast are to be flown in accordance with the Commonwealth protocol for flying flags at
half-mast, which is available through the DPMC website.

Flags Officer

Council will assign the responsibility for the raising and lowering of flags and the observation of flag protocol in
accordance with this policy to a Flags Officer. Council will ensure that there is a contingency in place should the
Flags Officer be unable to perform their duties on any given day (e.g. due to illness).

The Flags Officer will ensure that they subscribe to email notifications regarding flag protocol from the State
Protocol Office and the DPMC and that an appropriate delegate also receives those notifications.
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PURPOSE

This policy provides direction as to the fees that Council will charge for copies of documents that it is required
to make available to the public for purchase

SCOPE
This policy applies to the purchase of hard-copies of the documents referred ta in this policy.

it does not apply to the inspection of the relevant documents or the provision of electronic copies of the relevant
documents, whether downloaded from Council’s website or tranimitted by other électronic means
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RELATED DOCUMENTS

+ Schedule of Fees and Charges

STATUTORY REQUIREMENTS

Acts Lol Government Act 1993

Fer Units Act 1997

Regulations Locol Government [Mecting Procedures) Regulations 2015
Australisninternational A
Srandands
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DEFINITIONS

Meeting means a meeting of Council or a Council Committee,

Fee Uunit means the amount prescribed under the Fee Units Act 1997,
POLICY STATEMENT

Legislative Ccontext

Thee Local Government Act 1993 requires Coundil 10 make copies of the following documents available for
inspection and purchase:

the agenda, and associated reports and documents, for any meeting
«  the minutes ¢f any meeting that was open 1o the public
«  copies of any by-law that Council proposes to make, and the accompanying Regulatory Impact Statement

copies of every by-law in force.
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Fees Ceharged by Council

Council is committed to being open and transparent and making its meetings and other documents accessible
to members of the public, particularly those wheo are disadvantaged or do not use technology to acoess electronic
copies of documents.

Subject to the following conditions, Council will not charge a fee to a member of the public for providing a printed
copiesy of any of the relevant documents:

«  Council will generaily-provide 1 copy of each document per person free of charge-but-may-provde-fus
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«  where a person requests that Council posts a copy of a document to them, Council may charge a fee
equivalent to the cost incurred by Council, although officers will have discretion to waive any reasonable
postage costs.
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For the avoidance of doubt, Council will continue to provide electronic copies of all the relevant documents free
of charge on its website or through other electronic means (such as emails),

DOCUMENT CONTROL
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PURPOSE

This policy provides direction as to the fees that Council will charge for copies of documents that it is required
to make available to the public for purchase.

SCOPE

This policy applies to the purchase of hard-copies of the documents referred to in this policy.

It does not apply to the inspection of the relevant documents or the provision of electronic copies of the relevant
documents, whether downloaded from Council’s website or transmitted by other electronic means.

RELATED DOCUMENTS

s Schedule of Fees and Charges

STATUTORY REQUIREMENTS

Acts Local Government Act 1993

Fee Units Act 1997

Regulations Local Government {Meeting Procedures) Regulations 2015
Australian/International N/A
Standards

DEFINITIONS

Meeting means a meeting of Council or a Council Committee.

Fee Unit means the amount prescribed under the Fee Units Act 1997,
POLICY STATEMENT

Legislative Context

The Local Government Act 1993 requires Council to make copies of the following documents available for
inspection and purchase:

the agenda, and associated reports and documents, for any meeting
the minutes of any meeting that was open to the public

. copies of any by-law that Council proposes to make, and the accompanying Regulatory Impact Statement
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copies of every by-law in force.

Fees Charged by Council

Council is committed to being open and transparent and making its meetings and other documents accessible
to members of the public, particularly those who are disadvantaged or do not use technology to access electronic
copies of documents.

Subject to the following conditions, Council will not charge a fee to a member of the public for providing a printed
copy of any of the relevant documents:

. Council will provide 1 copy of each document per person free of charge

. where a person requests that Council posts a copy of a document to them, Council may charge a fee
equivalent to the cost incurred by Council, although officers will have discretion to waive any reasonable
postage costs.

For the avoidance of doubt, Council will continue to provide electronic copies of all the relevant documents free
of charge on its website or through other electronic means (such as emails).

DOCUMENT CONTROL
Version: 3.0 Adopted Commencement Date
Minutes Reference Review Period 4 Years from adoption

v 1.0 adopted 29 August 2016
Previous Versions:
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PURPOSE

This policy sets target lighting standards for the Glenorchy City municipality, based on the
Australian Standard for Lighting of Roads and Public Spaces.

SCOPE
This policy applies to:

. The lighting of roads, footpaths, car parks and outdoor public spaces.
STRATEGIC PLAN ALIGNMENT

Valuing our Environment

Strategy 3.1.3 Manage the City's transport network and the associated infrastructure to
promote sustainability, accessibility, choice, safety and amenity for all
modes of transport.

RELATED DOCUMENTS
N/A

STATUTORY REQUIREMENTS

Acts Local Government (Highways) Act1982- Sections 32 & 33

Regulations MNAA

Australian/international AS/NZS 1S8.0:2005 Lighting for roads and public spaces
Standards Introduction

AS/NZS TIS8. 112005 Lighting for roads and public spaces Vehicular
traffic (Category V) lighting - Performance and design requirements

AS/NZS 1158.1.2:2010 Lighting for roads and public spaces Vehicular
traffic (Category V) lighting - Guide to design, instalfation, operation
ane maintenance

AS/NZS 1158.2.2020 Lighting for roads and public spaces Computer
procedures for the calculation of light technical parameters for
Category V and Category P lighting

AS/NZS IS8 I TI'2020 Lighting for roads and public spaces
Pedestrian area (Category P) fighting - Performance and design
requirerments

AS/NZS 1158.4:.2015 Lighting for roads and public spaces Lighting of
pedestrian crossings

AS/NZS 1158.5:2014 Lighting for roads and public spaces Tunnels
and underpasses
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DEFINITIONS

Lighting Categories Defined in AS/NAZ 1158.0.2005 and associated standards:

Category V lighting for vehicular traffic is applicable to roads on which the visual
requirements of motorists are dominant, e.g. traffic routes. Subcategories range from Vi
to V5.

Category P lighting for pedestrian areas is applicable to roads on which the visual
requirements of pedestrians are dominant, e.g. local roads and to local area traffic
management devices (LATMS) installed on such roads. Also lighting, which is applicable
to outdoor public areas, other than roads, where the visual requirements of pedestrians
are dominant, e.g. outdoor shopping precincts. Subcategories range from:

PR1 to PR6 for road reserves

PP1 to PP5 for pedestrian and cyclist paths
PA1 to PA3 for public activity areas

PE1 to PE3 for connecting elements

PC1to PC3/PCD/PCX for outdoor car parks

Local area traffic management devices (LATMS) means Devices installed on the
carriageway as part of a local area traffic management scheme. They are typically used to
control specific traffic movements, (e.g. roundabouts, speed humps) and to deter traffic,
(e.g. slow points). These may consist of raised or surface-painted sections or a combination
of the two.

Carriageway means That portion of the road devoted particularly to the use of vehicles,
inclusive of shoulders and auxiliary lanes.

Luminaire means Apparatus which distributes, filters or transforms the light transmitted
from one or more lamps and which includes, except for the lamps themselves, all the parts
necessary for fixing and protecting the lamps and, where necessary, circuit auxiliaries
together with the means for connecting them to the electrical supply.

POLICY STATEMENT

Minimum Applicable Lighting Standards

1. When vehicular traffic is dominate (Category V), such as on arterial, main roads, sub-
arterial or principal roads, then the lighting category is to be based on the road hierarchy
and in accordance with AS/NZS 1158.1.1:2005.

2. Lighting of pedestrian crossings is to be in accordance with AS/NZS 1158.:2015 and
associated AS1158 standards.

3. When pedestrians are dominant (Category P) the lighting category is subjective to
selection criteria including activity, risk of crime and the need to enhance prestige.
Therefore, the following target design lighting categories apply:

Infrastructure and Works Street Lighting Policy Page 2
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Target Design Lighting

Type of Area Category
CBD footpaths PR2
Primary footpaths PR3
Secondary footpaths with high night-time pedestrian movements PR3
Secondary footpaths PRS
Local footpaths PRS
Footpaths identified as having freguent night-time mavements of PRE
vulnerable individuals or groups
R‘am:ace{nent of existing luminaires on existing electrical PRE
distribution poles

Egﬁf:time use cycle paths PP4
Maiqr facilities with mixed pedestrian movements (e.qg. bus PAZ
_station) 1
Major entertainment venues (e.g. cinema complex) PAZ
Immaediate vicinity of night-time sporting venues PAZ
_Right nf:uays wii'-l-\in ne;;_subdivis_i;:ns B B 1 PE2
Major night-time use car parks (frequent night-time movements) PC2
Designated spaces for people with disabilities in major night-time BCD
use car parks

4. If there is an overlap between Category P and V lighting, then Category V lighting will
take priority, except for CBD footpaths.

5. For rural roads, appropriate lights will only be placed in strategic locations, such as
intersections, bus stops, telephone boxes and shops.

6. Right of Ways will only be considered for lighting on request from the wider community
or if there is a significant safety issue associated with inadequate lighting.

7. For all new developments, the lighting shall be in accordance with AS 1158 and to the
satisfaction of Council's Development Engineer,

8. This Policy is to be read in conjunction with Council’s Footpath Policy which defines the
Footpath Hierarchy including CBD Centre, Primary, Secondary and Local. Any deviations
from this Policy, written consent shall be obtained from Council's Manager of
Infrastructure, Engineering & Design.

9. The use of the word “target” is to provide guidance on the desired standard, but also
provide flexibility to deliver value for money to the community and to allow innovations
in design. The targets can be increased if the overall cost is not prohibitive or deceased
in certain circumstances where the cost is prohibitive, so that Council can provide a safe
and affordable service to the community.

10. Council is committed to allocate an annual budget as part of its capital works program
and will assess the requests received from the community and carry out the work based
on the priority.

N. Council is committed to the use of energy efficient and smart technology, for example,
LED lights, motion detection and reduced light pollution where possible and practical.

Infrastructure and Works Street Lighting Policy Page 3
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12. Council encourage the use of high standard lighting presentation by private businesses
and property owners,

BACKGROUND

Council is the Road Authority which is responsible for managing the local highways defined
under the Local Government (Highway) Act 1982 and associated Council-owned assets (e.q.
public stormwater drainage and street lighting).

The objective of providing lighting within the road reserve is to provide a lighted
environment that is conductive to the safe and comfortable movement of vehicular and
pedestrian traffic at night. Proper lighting applications also play an important role in the
discouragement of anti-social behaviour and protecting the integrity of the night-time
environment through control of light spill and glare. Lighting may also be used to enhance
the prestige and amenity of a location but should be designed to minimise any obtrusive
effects.

Australian Standards such as AS/NZS 1158 Lighting for Roads and Public Spaces and other
associated standards set out the principles of street lighting in Australia and detailed design
criteria,

However, it is the Road Authority's responsible to set the appropriate design lighting
category (Level of Service), based on advice contained in the Standard, and therefore the
Glenorchy City Council has developed and maintained a Street Lighting Policy, which
defines minimum design lighting categories for the municipality.

Council developed a Street Lighting Policy in 2015 (Street Lighting Policy 2015) in line with
AS/NZS 1158 and associated standards.

Since AS/NZS 1158.2 and 1158.3.1 have recently been updated in 2020 and supersedes the
2015 editions, the Street Lighting Policy 2020 has been developed and updated to suit the
new standards.

Lighting for vehicular traffic and pedestrian crossings are clearly defined in AS/NZS 1158.1.2
and AS/NZS 1158.4 respectively, and no additional guidance around lighting standards is
required. However, lighting for pedestrian areas is much more subjective, requiring the user
to assess the area against several selection criteria including activity, risk of crime and the
need to enhance prestige. Therefore, target lighting standards have been defined in this
Policy.

DOCUMENT CONTROL
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Monthly Financial Performance
Report

For the year-to-date ending 31 October 2024
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Statement of Comprehensive Income

Glenorchy City Council

Financial Report
Statement of Comprehensive Income to 31 October 2024

@ 2025 2025 2024 V:r?::ce
Year-to-Date (YTD} o | Budget Actual | Actual
Z | so00| $000| o000 | Actuatte
Budget

Operating Revenue

Rates 1 51,847 51,970 | 49,180 1]

User charges and licences 2 10,331 10,222 9,882 |

Interest 3 281 126 386 ]

Grants 4 1,430 1,590 1,579 f

Contributions - cash 5 14 50 4 i

Investment income from Tas Water 6 543 543 543 b=
Otherincome 7] 13 149 53| @
Total Operating Revenue | | 64559 e4651| 61,727 T

Operating Expenditure

Employment costs 8 | 10,240 9,378| 8s809| &

Materials and services 9 7,933 7,372 6,274 ||

Depreciation and amortisation 10 5,935 5,587 6,069 ]

Finance costs 11 46 23 43 4

Bad and doubtful debts 13 : - -l =

Other expenses 14| 2098| 2291| 1986| ¥

Total Operating Expenditure 26,253 24,651 | 23,181 4
Total Operating Surplus/(Deficit) | | 38,307 | 40,000| 38,543 ]

Non-Operating Revenue

Contributions - non-monetary assets 15 - - - =

!‘-Jet gain/(loss) on disposal of' property, 16 3 149 7 2

infrastructure, plant and equipment

Capital grants received specifically for new 17 1,693 1,892 5,469 4

or upgraded assets

Contributions -monetary 18 - 9 - ]

Total Non-Operating Revenue 1,691 2,051 | 5,461 ]

Non-Operating Expenses

Assetswrittenoff 12 - | | =
'Total Non-Operating Expense . - -

Total Surplus/(Deficit) 39,997 42,050 | 44,007 U

Page 2

Attachments - Council - 25 November 2024



Attachment 1 Attachment 1 - Financial Performance Report to 31 October 2024

Operating Revenue

Year-to-date operational revenue is $64.651m compared to budgeted operational revenue of
$64.559m. This represents a favourable result of $0.092m or 0.10% against budget.

All noted amounts are reported as variance to budget.

Note 1- Rates Revenue
Favourable against the year-to-date $51.847m budget by $124k, noting the ending of the rating
remission relating to the sale of the Derwent Entertainment Centre $98k.

Note 2 - User Charges and Licences Revenue
Unfavourable against the year-to-date $10.331m budget by $109k, noting cost centre revenue
shortfalls in Landfill $75k, Planning $57k and Building & Plumbing $33k.

Note 3 - Interest on Investments

Interest received on at-call accounts received to date $279k less $153k partial write-back to
2023/24 for term deposits maturing in 2024/25. There are five term deposits maturing in
November which will bring the actual more in line with budget.

Note 4 - Operating Grants
Favourable against the year-to-date $1.430m budget by $160k, noting the quarterly financial
assistant grant received $118k.

Note 5 - Contributions - Cash
Favourable against the year-to-date $14k budget by $36k, noting a cash-in-lieu for open space
contribution of $32k and stormwater connection point fess of $3k.

Note 6~ Tas Water Income
On track noting the first interim dividend of $543k has been received.

Note 7 = Other Income
Favourable against the year-to-date $113k budget by $37k, noting insurance claim
reimbursements $25k.

Page 3
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Qperating Revenue - Whole of Council
YTD Budget v Actual
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Operating Expenditure

Year-to-date operational expenditure is $24.651m compared to budgeted expenditure of
$26.253m. This represents a favourable result of $1.601m or 6.1% against budget.

All noted amounts are reported as variance to budget.

Note 8 - Employment Costs
Favourable against the year-to-date $10.240m budget by $862k, representing position
vacancies across the organisation.

Mote 9 - Materials and Services Expenditure
Favourable against the year-to-date $7.933m budget by $561k, noting project hudson core
system replacement $553k and regional contributions $185k.

Note 10 - Depreciation and Amortisation
Favourable against the year-to-date $5.935m budget by $348k, noting fleet amortisation
$265k.

Note 11~-Finance Costs
Favourable against the year-to-date $46k budget by $23k, noting interest in fleet amortisation
$23k

Note 13- Bad and Doubtful Debts
Mo bad or doubtful debts identified to date.

Page 4
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Note 14 - Other Expenses
Unfavourable against the year-to-date $2.098k budget by $193k, noting fleet lease expenses
awaiting amortisation $185k.

Operating Expenditure - Whole of Council
YTD Budget v Actual

Expenditure $000
£
g

$30.000
520,000
£10.000
50 : ! ! . : i e e
BI000) A | Sep | Oa | MNov | Dec | Jan | Feb | Mar | A | May | dm
_?‘,‘gg; $6384  §11.738 S18.749  S26.253 §31.444 | 537306 $44.603° 549743 | $56,763 563520  SEB 648 | 7742
""_;.‘0‘53'} $5.377 | $10.843 516,891 | $24651 '
s | ! .
ﬁ'lw?rc:hw {$1,007) (5895) |(81.858) (S1.601) (S%299) (5956) | (5776} A (S647) | (S649)  ($181) @ 857 | 87§
!..h‘m#l
5000} 1530144 | SH6.440 | $43.007 | S49.096 | 856,113 6369 $68.705 $77.864

Non-Operating Revenue

Note 15 - Contributions - Non-Monetary Assets
No non-monetary assets have been received to date against an annual budget of $3.675m.

Note 16 - Gain or Loss on Disposal of Assets / Derecognition of Assets
Gain on disposal of assets is $149k against the annual $1.375m budget loss, noting $29k
expenses in preparing land for sale and $180k received from the sale of fleet and plant.

Note 17 - Capital Grants
Capital grant revenue is $1.892m against the annual $7.598m budget, noting $98k for VRUP
and $100k for Blackspot projects have been received.

Note 18 - Contributions - Monetary
Contributions - Monetary revenue is $9k against no budget allocation, noting a contribution for
stormwater WSUD has been received.

Non-Operating Expenditure

Note 12 - Assets Written Off
No assets have been written off to date against an annual budget of $1.700m.
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Capital Works

Year-to-date Capital Works expenditure is $7.006m against a combined annual budget of
$32.548m. At the end of October, the expenditure split between recurrent and major projects

is:
. $3.934m or 21% of the annual RECURRENT budget has been expended
. $3.072m or 22% of the MAJOR PROJECTS budget has been expended

Capital Program - Recurrent

Capital Works RECURRENT
YTD - Budget v Actual & Forecast
$'000
524,000
$22,000
$20,000
$18,000
516,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000 |
$2,000
$0 -

Amount $'000

il | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May = Jun |
|———Budget YTD| 537 | 1558 2,524 3,852 | 5,388 | 7,050 8,088 | 9,223 10,644 11,857 14,240 18,717
o aeavio o iz T [asaT—T— 1 Sl bl otk S ok
— Forecast | ' | 6218 | 8482 | 9892 12036 14371 153956 17,709 19,627
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Attachment 1

Attachment 1 - Financial Performance Report to 31 October 2024

Capital Program - Major Projects*

Capital Works MAJOR PROJECTS
YTD - Budget v Actual & Forecast
$'000
$16000 ;
sim k- —— ' =
£12,000 | T T 1
$10,000 - 1 1
w
£ ssoo0 .
, 1
g 56,000
4,000
52,000 |
“ful'mg'm_ | Nov | Dec | mn | Feb | Mar Ap"htq._-l-t;ﬁ_.z
——Budgat YD, 237 | 687 | 1380 | 2166 | 3084 | ELAL BN . ..._.ff‘?_'. 8303 | 10655 | 13831 |
—=—Actud YID | 220 | 1966 2576 3072 | 1 | i 1
----------- fomad | || | | 47| e | eom | aam |iosm im0

*The following projects form the Major Projects capital works program:

Project ¥TO Actusl ANNUAL Budget ANNUAL Forecast
101059 - KGY Soccer Design & Construction 5404257 $1.755,000 1,754,257
101250 - North Chigiwell Football and Comemunity Facility 51,181,888 54,065,000 54,056,848
101536 - Tolosa Pask Daen Ruhabilitation $859,300 $1.373,000 1,369,300
101915 - Grant - Playground Renewal - Federal 5434,315 $250,000 51,297,827
102473 - Lancfill Lkt $21.500 $700,000 £701,.500
102174 - Benjafinld Child Cavre 537,287 S500,000 $537.287
102375 - Landfill Office $0 $450,000 S450,000
102176 - Chambers Renovations - Sage 2 %0 $200,000 £200,000
102177 - Rosenaath Reserve %0 $440,000 50
102178 - Ligans Woodland $0 $inamn 0
102179 - Battersby Drive 50 590,000 50
102180 - Cooinds Reserve $0 $380,045 50
102231 - Glenorchy Pool Repais $67.322 53,500,000 53517322
Warious Unbudgeted Expenditure on Carryover Projects $65.828 50 565,825
TOTALS $3,071.6%4 s13B30817 $13,930,206

Attachments - Council - 25 November 2024
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Attachment 1 Attachment 1 - Financial Performance Report to 31 October 2024

Operating Forecast to 30 June 2025

Forecast Variance to Budget
N Actual
Revenue & Expenditure
Favourable/{Unfavourable) $'000 Forecast I —
{excludes capital revenue and capital expenditure)
52,000
5150
41500
51333
X
51150
51,000 %
5813 CELT

5150 X

5500

2% r-"-,_s-.;:

X
s
(525
i Aug Sep Oct Mawd Dex Jay Feb Bt Apr Moy Jun

Mote 1: The data in this chaet is a compilation of actual, budget and forecast revenue / expenditure. it is recalculated each month te ensure it
represents the most up-to-date analyiis of Counalls financial position which may result in differences 16 previously reported charts.

Adjustments to amounts previously reported

There are instances where ledger adjustments are required in respect of amounts reported in
prior periods. These adjustments will be visible when comparing this report against previously
presented Financial Performance Report.
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