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Acronyms

Abbreviation facronym

Multicultural Community Spaces Plan

Explanation

Australian Football Club

Central Business District

Crime prevention through environmental design

Department of Social Services (Commonwealth
Government)

Glencrchy City Council

Humanitarian Settlement Services

King Gearge ¥V Precinct

Local Government Area

Libraries in Tasmania

Maoonah Arts Centre

Moonah Community Centre

Multicultural Council of Tasmania

Museumn of Cld and New Art

Migrant Resource Centre

Not applicable

Cld MAC

Cld Moanah Arts Centre, also known as the Hopkins
Street Centre.
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Acronyms continued...

Public address system

Police Citizens Youth Club

Tasmania

Study Area Glenorchy City Council LGA

Target group 1 Emerging and newly arrived multicultural groups

Target group 2 Young people from mulkticultural groups

Target group 3 Established multicultural groups

TBC To be confirmed

Wireless internet access

Young Men’s Christian Association
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Executive
Summary

Project Background

Glenorchy City, located in the northern part of the Greater Hobart
Region, is characterised by its high representation of multicultural
communities arising from historic and recent waves of migration.
The Tasmanian Government provided funding to Glenorchy City
Council (GCC) to develop the Multicultural Community Spaces Plon
{Plan}. The Plan's purpose is to identify solutions to meet the varying
needs of different multicultural groups for spaces and facilities in
Glenorchy that will support their community, cultural and religious

activities,

Multiculturalism is a very broad concept that describes differences in
languages, ancestry, culture and religion (City of Hobart, 2014).
Retention of migrants through better access to and provision of
spaces also plays a strategic role in encouraging groups to continue
to reside in Hobart, which in turn supports state population growth
and diversity objectives, as well as providing other community

benefits.

Current Reality - Where are We Now?
Migration to Glenorchy

Glenorchy City and the Greater Hobart Region has long been a
destination for overseas migrants, with high levels of European
migrants arriving since the 1950's. Recently a rise in miigrants from
South East Asia, Central and West Asia, and Africa, representing
almost one third of arrivals in the Greater Hobart Region, have settled

in the Glenorchy LGA.

Glenorchy’s high levels of cultural diversity is not evenly distributed
across the LGA, with so-called “Beacons of Cultural Diversity”" -
suburbs with high representations of multicultural communities,
including West Moonah, Moonah, Glenorchy, Lutana-Derwent Park,

Montrose, and Chigwell,

Wi |
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Overseas migrants settle in Australia through the skilled, family and
humanitarian migration programs. A large number of arrivals settled
in Glenorchy and the Greater Hobart Region between January 2010 and

December 2014 were from humanitarian programmes.

Multicultural Services

Services to support humanitarian entrants on arrival, and throughout
their initial settlement period (generally for the first 6 to 12 months),
are funded under the Federal Government's Humanitarian Settlement
Services {HSS) programme and delivered by external service providers
including CatholicCare Tasmania, Migrant Resource Centre (Southern

Tasmania) (MRC), and Red Cross Tasmania.

Multicultural Council of Tasmania (MCQT), a peak body run as a voluntary
not-for-profit, also advocates for the rights and interests of multicultural

groups in Tasmania,

Target Groups
Target groups were established to focus planning and consultation
activities for the Plan most effectively under available project resources as

directed by the project steering committee, and include:

« Target Group 1 — Emerging and newly arrived multicultural groups with
high levels of need for spaces and facilities to support their resettlement,

who have generally been in the local area for less than five years.

« Target Group 2 — Young people (aged 13 - 25 years of age) from
multicultural backgrounds with high levels of need for spaces and facilities

to support their social, recreational and educational development.

+ Target Group 3 — Established multicultural groups with varying levels
of needs for spaces and facilities to support community, cultural, religious
and faith-based activities, including groups generally settled for five years
or longer, some groups that own and manage their own spaces and those
seeking to develop facilities. It is important to note that individuals from
some groups included in Target Group 3 continue to arrive to the present

day

Glenorchy Multicultural Community Spaces Plan Image courtesy of d-olwen-dee
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Current Use and Provision
A high level assessment identified how target groups’ space and
facility needs are currently being accommaodated. The following

spectrum of spaces was identified:

1.Community accommaodated spaces (e.g. people’s hemes, rental
houses)

2. Service sector supported spaces and facilities

3. GCC owned / controlled community facilities

4. Non-GCC community facilities, such as schoagls and other State-
owned/controlled assets, privately owned spaces, and sporting,
recreation, cultural, and religious clubs and facilities

5. Spaces owned by multicultural groups

Not all target group needs are currently being met, with varying

barriers to participation between groups.

Facility Audit

Audits were conducted on seven GCC-owned and five non-GCC
owned facilities in the Glenorchy LGA. Audit criteria were informed by
the project steering committee to supplement standard cornmunity

planning and architectural criteria. Key findings indicated:

» Five (5) GCC facilities were considered suitable, with immediate
capacity to support multicultural groups, including Moonah
Community Centre (MCC), Old MAC, Cresswell Beakley Stand (Level 3},
Berriedale Hall and Chigwell Barn.

+ Four {4) non-GCC owned facilities were identified as potentially
suitable to meet needs, included Glenorchy Masonic Hall, Cosgrove

High School, Glenorchy Primary School and German Club.

A number of additional spaces and facilities were identified that
could not be audited within the scope of the study, or sat outside of
the study area, but could accommeodate the needs of multicultural
groups. Additional guidance on these is provided in project

recommendations.

Glenorchy Multicultural Community Spaces Plan
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Desired Future - Where Do We Want To Be?
Community Engagement

The three target groups were engaged through five separate but linked
consultation programs that engaged 91 participants in total, representing
approximately 24 different multicultural groups. There were an additional
14 groups contacted several times by the project team who did not

participate in engagement.

Outcomes of the engagement program for each target group are

summarised in the table below.

Target Groups Key Consultation Qutcomes

Target Group 1: Emerging and + Old MAC is the preferred space for development of a potential multicultural
Newly Arrived Multicultural Groups | hub for smaller scale events and activities {(up to 200 people)

* Other GCC-owned spaces and facilities {e.g. MCC) would also be required to
meet the likely demand for cultural and faith based activities, particularly on
weekends, afternoons and evenings

+ Non-GCC owned spaces and facilities are also needed to meet the potential
demand for larger scale (above 200 people) activities, include Royal Hobart
Showgrounds, School facilities (i.e. Cosgrove High School) and potentially
facilities owned and leased by other multicultural groups {e.g. German and
Polish Clubs})

Target Group 2: Young People « Level 3, Cresswell - Beakley Stand was identified as the preferred location
for a drop-in youth facility offering after school, weekend and holiday
programming, supported by MRC (as a tenant in KGV}, and GCCs youth team

* YMCA Glenorchy have expressed interest in providing programs for young
people from multicultural backgrounds, which will be further explored in the
implementation of the Plan

+ Sparts clubs in the KGV Precinct could also deliver sports activities
programming for young people with multicultural backgrounds

Target Group 3: Established » Other GCC-owned spaces and facilities {e.g. MCC) could meet some of
Communities the potential demand for cultural or faith based activities, particulatly on
weekends, afternoons and evenings.

+ Facilities owned / leased by other multicultural groups potentially including
[talian Club, German Club, Polish Club, and Australian Croatian Club which may
have excess capacity for similar purposes.

« There are a range of barriers that prevent multicultural communities
accessing appropriate spaces including: cost to hire, insurance, awareness of
spaces, literacy and capacity challenges within some communities.

« Specific groups are interested in developing their own facilities for religious
and faith-based purposes including Sikh and Hindu groups.

Glenorchy Multicultural Community Spaces Plan
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Action Planning - How Do We Get There?
Recommendations

Target Groups Recommendations

Target Group 1: Emerging and + GCC to provide use of the existing Old MAC building to become a dedicated
Newly Arrived Multicultural Groups | multicultural hub for the next five years as a transitional space for Target
Group 1 - Emerging and Newly Arrived Migrants and other multicultural
groups use, at the lowest cost possible, provide maintenance, and potentially
minor capital works

« Identify a provider from the multicultural service sector to manage and
operate the facility through an Expression of Interest (EOI) process, including
dedicated human resources (on a part-time or casual basis)

» GCC and the sector to broker access for groups to larger scale facilities {for
events above 200 people} through a dedicated community development
program

« Funding to support implementation will be sought from all levels of
government

Target Group 2: Young People » Provide the Cresswell-Beakley Stand {Level 3) as a supported, part time youth
space to meet the needs of young people from multicultural backgrounds for
after school and weekend drop-in activities and services, managed by MRC

= Continue engagement with sports groups and service sector {i.e. multicultural
and youth) regarding the delivery of a multicultural youth space in KGV
precinct

» Undertake master planning for the whole KGV Precinct to address needs for
various user groups, including safety and CPTED considerations, connectivity
to Glenorchy CBD and to address other relevant planning, design and
management issues

Target Group 3: Established » Develop solutions to reduce the barriers to entry and increase access to
Communities community spaces and facilities for all multicultural groups, through:

- Service providers brokering outcomes between groups and space providers
through the community development program described in the Plan
Appendices

- Providing GCC-owned facilities for as low a cost as possible

- Cost effective insurance cover, possibly held by the sector or by GCC, to
enable increased ad hoc usage by target groups

- Communications and information materials to promote opportunities

- Development of a website for information and/or online / digital {application
based) booking system

+ Establish a forum with relevant stakeholder groups to explore the issues and
barriers to the development of places of worship for faith-based communities

» Support the establishment of a whole of government approach to facilitate
the development of places of worship in the Greater Hobart Region that
clarifies a preferred development approach and manages community concern

Glenorchy Multicultural Community Spaces Plan
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1. Introduction

1.1 Project Background

Glenorchy City Council's (GCC) Local Government Area (LGA) is
located in the northern part of Greater Hobart Region. Historically,
multicultural groups and migrants have chasen to live in Glenorchy
since European settlement in the 1870's, with further waves of
migration since the 1950s.

Glenorchy continues to be a popular destination for multicultural
groups to the present day, with a number of humanitarian and other
migrant entrant groups settling in the local area over the last ten
years,

In February 2014, the Tasmanian Government announced the release
of funding for GCC to develop the Multicultural Community Spaces
Plan (Plan). The Plan aims to identify solutions to meet the varying
needs of different multicultural groups for spaces and facilities to
support community, cultural and religious activities.

Funding for the development of the Pfan followed an unsuccessful bid
to develop a Sikh Temple in the local area after a series of meetings
with local community groups and politicians. This encouraged local
and state governments and the sector to look more closely at the
spatial community space needs and barriers facing local multicultural
groups.

At a state level, the retention of multicultural groups within Tasmania
is supported as a key objective to growing the state’s population and

diversity.

GCC commissioned Plan € and Pearler, Community Planners and
Architects, to prepare the Plan.

Glenorchy Multicultural Community Spaces Plan
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1.2 Project Methodology

1.2.1 Planning Process

Data was gathered from a variety of sources in
preparation of the Pfan, both primary and secondary,
through the activities listed below:

1. Review of background information
2. Audit of facilities in the existing network

3. Engagement with internal and external stakeholder
groups, including:
« Elected representatives and GCC officers
» Steering Committee Members comprising
multicultural service sector and representatives
from three levels of government
« Representatives from local multicultural
community groups

4. Drafting of Action and Implementation Plans

5. Plan review and adoption

\

= Jimage colivtesy of Rebecca Siegel
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1.3 Plan Structure

The Plan is structured to reflect the four stages of
community planning, and includes the following sections:

Section 2: Current Reality - Where are we now?
Section 3: Desired Future - Where do we want to be?
Section 4; Action Planning - How do we get there?
Section 5: Implementation Plan - Are we getting there?

Detailed outcomes and other resources arising from the
project are provided as appendices in a separate volume
to further support the Plan’s recommendations, and
include:

« Appendix A: Background to the Multicultural Services
Sector

« Appendix B: Facilities Audit

« Appendix C: Community Engagement

« Appendix D: Facilities Upgrades and Approaches

« Appendix E: Places of Worship

+ Appendix F: Brokering Access to Spaces

« Appendix G: Stakeholder Datahase

Glenorchy Multicultural Community Spaces Plan
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2. Current Reality

Where are we now?
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Figure 2.1: Glenorchy City Council Area
2.1 Study Area

Glenorchy LGA has the third largest population in the Greater
Hobart Region, with an estimated residential population of 45,622
people at June 2014 (ABS, 2015), covering a total area of 120.9 km2.

GCC's jurisdictional area includes the suburbs of Glenorchy, West
Moonah, Moonah, Berriedale, Chigwell, Collinsville, Rosetta,
Claremont, Lutana, Derwent Park, Goodwood, Collinsvale, Granton,
Austin’s Ferry, Montrose and sections of Wellington Park,

The Glenorchy LGA area is depicted in Figure 2.1.

Glenorchy Multicultural Community Spaces Plan
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2.2 Multicultural Communities

2.2.1 Cultural Diversity in Glenorchy

Glenorchy's community is characterised by high levels of multiculturalism’,
measured within this project by residents that speak a language other
than English at home (LOTE), representing 7.4 % of the LGA population in
June 2011, which was higher than the Greater Hobart Region (6.4%), and
Tasmania as a whole (4.5%) {Profile Id, 2015).

However, cultural diversity is not evenly distributed across Glenorchy

LGA, with so-called “Beacons of Cultural Diversity” - suburbs with high
representations of multicultural communities. These include the suburbs
of West Moonah (17.8%), Moonah (15.6%), Glenorchy (14.5%), Lutana-
Derwent Park {10.7%), Montrose (10.5%), and Chigwell {10.3%} (GCC 2015a).

GCC celebrates multiculturalism through a number of programs and events
such as the popular Moonah Taste of the World Festival, which has been
held for the last five years in Benjafield Park in Moonah.

2.2.2 Migration to Glenorchy

Glenorchy City and the Greater Hobart Region has long been a destination
for overseas migrants since European settlement in the 1870% and high
levels of European migrants arriving since the 1950s.

In the past ten years, a rapid rise in migrants settling has been experienced,
with 31.3% of overseas born people arriving between 2001 and 2011 {GCC,
2015b). Atotal of 1,199 migrants settled in the Glenorchy LGA between
2010 and 2015, representing 29.7% of arrivals in the Greater Hobart Region
from regions and countries outlined below (DSS, 2015} {see Table 2.1 and
Figure 2.1).

Table 2.1: Migrant Arrivals - Regions, Countries and Ethnic and Cultural
groups

Countries Additional Ethnic and
Cultural Minority Groups
Identified

South East | Thailand
Asia Bhutan
Nepal

Burma Karen Community from
Southern Burma

Central [ran
and West
Asia

Afghanistan Afghan-Hazara Community

Pakistan

Africa Ethiopia

Eritrea

Democratic Republic of Congo
South Sudan

! Multiculturalism is a very broad concept that describes differences in
languages, ancestry, culture and religion (City of Hobart, 2014).

Glenorchy Multicultural Community Spaces Plan
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Multicultural Community Spaces Plan

Figure 2.2: Origins of Multicultural Communities in Glenorchy LGA

Emerging & Arriving Communities

Established Communities

Countries of origin for multicultural groups who have been settled in
Glenorchy for sometime, generally mare than 5-10 years, with ongoing
migration being experienced within some comrmurities.

Courtrias of origin for the maost recently arrived graups, generally
within the |ast five years, who are 2 current focus for settlement services
provided by the sector.

2.2.3 Humanitarian Migration

A number of pathways exist for settlement in Australia,
which include skilled and family migration as well as
the Australian government’s refugee and humanitarian
programme.

Refugee and humanitarian entrant programme visas
include:

Refugee Visa {Subclass 200}

In-country Special Humanitarian {Subclass 201)
+  Emergency Rescue Visa (Subclass 203}
«  Woman at Risk (Subclass 204).

Special Humanitarian Programme Visas (Subclass

202} are also available far pecple propoesed by a

family member living in Australia. In Tasmania, 2,038
humanitarian arrivals settled between January 2010 and

December 2014, with the Greater Hobart Region receiving

53.6% of those settled across the State (DSS, 2015).

2.2.4 Multicultural Services Sector

Services to sUppGHt humanitarian entrants on arrival,
and throughout their initial settlement period {generally
for the first 6 tc 12 months}, are funded under the
Federal Government’s Humanitarian Settlement Services
{HSS) programme. External providers deliver services
under the H5S Programme on behalf of the Federal
Government (via Department of Social Services — DSS).

10 / Glenorchy Multicultural Community Spaces Plan

CatholicCare Tasmania is currently the HSS service
provider for Southern Tasmania.

The Migrant Resource Centre (MRC} and CatholicCare
Tasmania provide longer-term post HSS settlement
support {for up to five years from arrival) under separate
DSS grant funded services,

Red Cross Tasmania provide services for people that are
affected by migration providing health and mental health,
and financial support for cients, as well as for other
members of the broader community.

The Multicultural Council of Tasmania (MCOT) is a peak
advocacy body for migrant led community cultural
organisations with more than 50 member crganisations
state-wide.

To find out more about the multicultural services sector
In Glenorchy and Greater Hobart Region see Appendix A.
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2.3 Target Groups

A broad range of multicultural groups have been
identified in the study area ranging from groups that
have settled for langer periods of time, to those newly
arrived, The following target groups were established
to focus planning and consultation activities most

effectively, based on advice from the steering committee:

« Target Group 1 — Emerging and newly arrived
multicultural greups with high levels of need for spaces
and facilities to support their resettlement, who have
generally been represented in the local area for less than
five years

» Target Group 2 — Young people (13 - 25 years of
age) from multicultural backgrounds with high levels
of need for spaces and facilities to support their social,
recreational and educational development

+ Target Group 3 — Established multicultural groups
with varying levels of needs for spaces and facilities to
support cultural, religious and faith-based activities,
including groups settled for five years or longer, some
groups that own and manage their own spaces, and
those seeking to develop facilities, It is important to note
that individuals from some groups included in target
group 3 continue to arrive to the present day

A community engagement approach was devised

and implemented for each Target Group following
identification of high-level space opportunities to frame
the engagement approaches for each group.

The steering committee made clear the need to identify
real space oppartunities to present for community
consideration during engagerment.

Multicultural Community Spaces Plan

2.4 Existing Spaces and Facilities

2.4.1 Current Use and Provision

Table 2.2 provides a high-level assessment of how the
needs of project target groups are currently being
accommaodated across a spectrum of spaces. This
includes private and public spaces that meet some
groups' community, cultural, or religious needs. The
spectrum of spaces includes:

1. Community accommodated spaces {e.g. people’s
homes, rental houses)
2. Key service sector supported spaces and facilities
3. GCC owned / controlled community facilities
4. Non-GCC community facilities, including:
- Schools and other State-owned/controlled
assets
- Privately owned and vacant commercial spaces
- Sporting, recreation, cultural, and religious
clubs and facilities
5. Spaces owned by multicultural groups

Not all cornmunity group needs are currently being met.
There are barriers to participation that vary between
groups. This is discussed further in Section 3.0.

2.4.2 Planning Districts

For the purposes of this project community facilities in
Glenorchy have been categorised into three planning
districts including (see Figure 2.1):

« Southern District concentrated around the suburb of
Moonah

« Central District concentrated around Glenorchy CBD
* Northern District including the suburbs of Chigwell
and Berriedale

Figure 2.3 shows the location of existing Council and
non-Council facilities and other important points of
interest within these districts.

Table 2.3 lists existing facilities and services within
each planning district and how this provision relates
the spectrum of spaces currently used by multicultural
groups.

Glenorchy Multicultural Community Spaces Plan
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Table 2.3: Existing Facility Provision based on Planning Districts and Typologies

Moonah Community Centre

Moonah

1. Community accommodated

Spectrum

2. Service Sector Supported
5. Dwned by community groups

3. GCC owned
4, Other Non-GCC

Old Moonah Arts Centre (MAC)'

Moonah

New MAC

Moonah

Catholic Care

New Town

Kickstart Arts Centre

New Town

Moonah Primary School

Moonah

Bowen Road Primary School

Moonah

Al s s s s ] s | s =N
o ENT o> 10671 NG 3] S PN

West Moonah Community House
B

Cresswell — Beakley Stand (Level 3)

Moonah

Glenorchy

Tolosa Hal

Tolosa

Anglicare

Glenorchy

iod R D e
Blw|o|=

Medicare

Glenarchy

Redcross

Glenorchy

e
fo 4 Ke]

Glenorchy Primary School

Glenorchy

Lhod
-l

Cosgrove High School

Glenorchy

o
o

Glenorchy Community Health Centre

Glenorchy

N
[{e]

Linc Building Tasmania

Glenorchy

2.10

Derwent Entertainment Centre

Glenorchy

2.1

Glenarchy Masonic Hall

Glenorchy

212

German Club

Glenorchy

213

Golden Years

Glenorchy

2.14

Ukrainian Hall

Glenorchy

2.15

Australian Croatian Club

Glenorchy

3.1

Berriedale Hall

Berriedale

2.16 | Royal Hobart Showgrounds Glenorch
3. Northern District

3.2

Chigwell Barn

Chigwell

3.3

Bucaan Community House

Chigwell

34

Rosetta Primary School

Rosetta

3.5

Mt Faulkner Primary School

Chigwell

2 Nate: Old MAC is also known internally to GCC as the Hopkin's Street Centre.

Glenaorchy Multicultural Community Spaces Plan
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2.4.3  Facilities Audit

An audit of community facilities was conducted to develop an initial
haseline of community space opportunities, understand barriers to

access, and the suitability of spaces for use by project target groups. More
information about the audit findings is provided in Appendix B.

In summary, audits were conducted on seven GCC-owned and five non-GCC
owned facilities in the Glenorchy LGA.

Key findings include:
« Five GCC facilities were considered appropriate with immediate capacity
to support multicultural groups, incduding:

- Moonah Community Centre {(MCC)

- Old MAC {(Hopkin's Street Centre}

- Cresswell Beakley Stand (Level 3)

- Berriedale Hall

- Chigwell Barn

* Four Non-GCC owned facilities were identified as potentially suitable to
meet community needs, including:

- Glenorchy Masonic Hall

- Cosgrove High School

- Glenorchy Primary School

- German Club,

A number of additional spaces and facilities were identified but could not
be audited within the scope of the study, or sat outside of the study area,
but could potentially accommodate the needs of multicultural groups.
Recommendations provided in this Plan include longer-term consideration
of these spaces through inter-LGA collaborations and information sharing
as outlined in the appendices.

Image courtesyof Paniel X. O‘Neil Glenorchy Multicultural Community Spaces Plan 15
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2

3. Desired Future
Where Do We Want to Be?

3.1 Community Engagement

3.1.1 Program

GCC, Plan C, Pearler and MRC engaged with target * At least 91 participants across all consultation
groups to identify their current and future needs activities

to gather, meet and participate in cultural and

religious practice, with the detailed outcomes of » Representation from approximately 24 different
engagement presented in Appendix C. multicultural groups from the Study Area.

The consultation program incorporated: + An additional 14 groups were contacted several
times by the project team but did not participate in
» Five separate consultation streams, where data engagement.

was collected through a number of different tools
and technigues For more infermation about the consultation

program and activities see Table C.1 in Appendix C.

16 Glenorchy Multicultural Community Spaces Plan
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3.1.2 Findings
Target Group 1 - Emerging and Newly Arrived Multicultural
Groups

Of all facilities available, stakeholders within this group indicated
their preference to use the existing Old MAC facility for smaller-scale
{less than 200 people) community, cultural, faith based, and other
activities (e.g. language and computer classes, educational and
governance).

Potential upgrades to the Old MAC Facility to improve the space for
use by this group are provided in Appendix D. The demand is such
that Cld MAC could be allocated solely for the use by this group,
multicultural young people and more established communities full
time, and form a dedicated multicultural hub for Glenorchy.

Moonah is also the preferred location for a multicultural hub, given
increased feelings of safety from participants, increased levels of
diversity and a supportive local business sector in this local area.

Newly arrived migrant groups also identified that they need to
access larger scale (above 200 people) cultural and faith-based
activity spaces, which could be accommodated within non-

GCC owned spaces and facilities, including the Royal Hobart
Showgrounds, school facilities in the existing network (i.e. Cosgrove
High School), and potentially facilities owned and leased by other
multicultural groups (e.g. German and Polish Clubs).

Other GCC-owned spaces (such as MCC, Chigwell Barn and
Berriedale Hall) are also likely to be required to meet the demand
generated by this group, particularly on weekends, afternoons and
evenings.

Target Group 2 - Multicultural Young People

Young people want an inclusive drop-in activity space held
afterschool, on weekends and holidays with some activity
segregation between genders and some shared activity times. Many
multicultural young people live around Glenorchy. Existing youth
environments including local schools, hangout spaces and shopping
areas are also located in this local area and MRC a peak service
provider has recently relocated to the KGY precinct. Creating a youth
space in Glenorchy is therefore the preferred location, given these
factors.
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An opportunity to develop a facility at Level 3 of the Cresswell - Beakley
Stand at the KGV precinct is being explored between GCC, the AFL Club and
MRC, which is supported by GCC's Youth Services. MRC now operates from
KGV and has some access to the Cresswell - Beakley Stand for 15 hours per
week.

There is also potential to deliver programming through the YMCA

and existing sports clubs in the KGV Precinct in further support of a
multicultural youth facility at this location. Potential upgrades to the
Cresswell-Beakley Stand to improve the provision of spaces and facilities,
based on outcomes of consultation with Target Group 2, are provided in
Appendix D.

Target Group 3 - Established communities

Facilities owned / leased by established multicultural groups including

the German, Polish, Chinese, Croatian, Greek and Italian communities,
accommocdate the majority of their community events and activities, except
for large scale events (up to 1,500 people). Some of these spaces and
facilities could also support the needs of other multicultural groups if there
iS excess capadity.

Detailed space and facility needs and potential opportunities for individual
multicultural groups identified through engagement activities are outlined
in Table €.2 in Appendix C.

An indicative calendar of religious holidays and events for emerging and
established multicultural communities, illustrating likely high demand
periods, is also presented in Figure C.1 and €.2 in Appendix C. The
calendar was established via research and engagement with community
representatives to indicate peak times of demand and usage.

Places of Worship

Faith-based communities continue to settle in Glenorchy LGA and Greater
Habart Region and some of these groups seek to develop their own places
of worship with capacities to accommodate between 300 - 1,000 people.

Direct engagement with representatives of the Sikh and Hindu
communities identified need for dedicated places of worship in Glenorchy
LGA or the Greater Hobart Region as follows:

» The Sikh community requires a temple with a capacity of 600 - 1,000
people, a separate space to share food, a kitchen to prepare food, 100 car

parks, a residence for Akal Takht (Sikh Clergy), and supporting amenities
and facilities.

Glenorchy Multicultural Community Spaces Plan
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+ The Hindu community requires a temple with a capacity of 150 - 300
people, including a hall of approximately 20 m by 15 m, with a kitchen to
prepare food, and supporting amenities and facilities.

Currently, the Sikh community’s needs are being partly met through a
residence and shed on a 5 acre block that is situated in Roches Beach in
Clarence LGA that is leased, however the community aspires to develop a
facility in the Glenorchy or surrounding area as many community members
live in this area.

The Hindu community owns a parcel of land earmarked for development
for their purposes situated in Bridgewater, Brighton LGA.

There are a range of other smaller multicultural communities who are
not currently seeking to develop their own places of worship but are
addressing these needs through private spaces or the tempaorary use of
GCC and non-GCC community facilities, as outlined in the appendices,

Establishing dedicated places of worship and associated facilities is
challenging from a number of perspectives including:

+ Planning and development expertise and financial resources available to
multicultural groups wishing to develop a place of worship

« The lack of current forward planning guidance on appropriate locations
for these facilities from state and local government

« A current lack of coordination between local governments comprising the
greater Hobart metropolitan area and the state government to plan for
appropriate sites

+ Managing potential community opposition

« Lack of an existing process that addresses the above issues

Barriers to Entry

Engagement activities with multicultural groups, both emerging and
established groups, identified barriers for entry to access community
spaces that include costs of hire, insurance considerations, security
systems and cleaning requirements.

Other barriers include the level of organisational capacity within some

multicultural groups and associations, availability of children's activities,
transport and car parking at community spaces and facilities.

Glenorchy Multicultural Community Spaces Plan
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4. Action Plan

How do we get there?

4.1 Key Recommendations

Key recommendations to support the provision af space and facilities to meet
the needs of multicultural groups in the Glenorchy and Greater Hobart Region
include:

Target Group 1 - Emerging and Newly Arrived Multicultural Groups

1. GCC to provide use of the existing Old MAC to become a multicultural hub
for the city for a minimum of five years. The hub will act as a dedicated and
transitional space focusing on the needs of Target Group 1 and other multicultural
groups use via GCC contributions that include:
- Minimal fees to a service provider to lease and operate
- Providing ongoing maintenance costs
- Undertaking small-scale capital works, should they be needed {subject
to negotiation)

2. ldentify a service provider from the multicultural service sector to manage and
operate the facility for the first two years of operations through an Expression of
Interest {EOI) process, including a requirement for dedicated human resources
{on a part-time or casual basis) to:
- Provide ongoing management and assistance to groups and individuals
using the hub
- Establish and facilitate an advisory committee {or other structure} with
representatives of emerging multicultural groups to ensure effective
governance and operations
- Establish and implement a booking system that will be negotiated in
advance (three months) for scheduled and casual bookings
- Build capacity of representatives and members of multicultural groups
to be able to access and use other facilities and spaces
- Where appropriate, facilitate connections with local groups, residents
and businesses to build awareness and support the Hub

3. GCC and the sector to broker access for groups to larger scale facilities
{for events above 200 people) by continuing to manage ad hoc requests
and ultimately via a dedicated community development program. For more
information about brokering spaces please see Appendix F.

The existing Old MAC Facility is intended to primarily support Target Group

1 as a priority user group, but other groups can be accommodated as well if
capacity exists. An affordable fee structure needs to be established that provides
preference to targeted groups that increases for other community groups similar
to the pricing structure for New MAC.

It is expected that the first year of operations at Old MAC will be exploratory and
firmer governance and operational guidelines established as more resources are
available and knowledge about usage preferences are more defined.

Glenorchy Multicultural Community Spaces Plan
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Target Group 2 - Young People

1. Provide the Cresswell-Beakley Stand (Level 3} to be used and managed
part time as a youth facility for young people from multicultural
backgrounds for after school and drop-in activities and services. MRC is the
preferred operator of this facility given its operations run from the adjacent
and connected KGV facility.

2. Continue ongoing engagement with sports groups and service sector
{i.e. multicultural and youth) regarding the delivery of a multicultural youth
space in KGV precinct.

3. Undertake master planning for the whole KGV Precinct to address
needs for various user groups, including safety and CPTED and improved
connectivity to the Glenorchy CBD.

Target Group 3 - Established Groups

1. Develop solutions to reduce the barriers to entry to increase
multicultural groups access to community spaces and facilities, via:
- Service providers brokering outcomes and connecting groups
to spaces based on the spatial oppertunities outlined in Appendix
C and process outlined in Appendix F
- Providing GCC-owned facilities at lowest cost possible to
multicultural groups to hire for events and activities, which can be
approved by GCC's General Manager on a one-off basis
- Potentially providing insurance cover te multicultural groups
through a group policy potentially managed by a service provider
- Developing communications and marketing materials in
appropriate languages, using materials from this study, to
be distributed by the sector to inform multicultural communities
representatives about the spaces and facilities available, booking
process and facility management requirements
- Development of an online / digital (application based) booking
system that provides multicultural communities with current
information about availability

2. Establish a forum with relevant stakeholders from State agencies, local
governments, the sector and relevant community leaders to explore

the constraints and opportunities around the development of places of
worship for faith-based communities.

3. Support the development for a preferred approach to facilitate

the development of places of worship for faith-based communities in
Glenorchy and Greater Hobart Region that manages potential community
concern. Preferred approaches for facilitating the development of places
of worship are provided in Appendix E.

Glenorchy Multicultural Community Spaces Plan
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4.2 Key Principles

The key principles required to underpin the achievement of the
Plan’s recommendations include the following approaches.

Table 4.1: Key Principles

’ Key Principle ‘ Description

Partnerships High levels of complexity for the delivery of spaces and facilities to meet
approach the heeds of multicultural groups, and therefore the delivery of solutions
to increase access and provision requires the involvement and
resources from all stakeholder groups working in partnership, including:
GCC, other Hobart LGAs, State and Federal Governments,
Multicultural services sector and broader community in Glenorchy LGA.

Maximising Outcomes can be maximised via:

Outcomes - . .
= Provision of spaces, maintenance and capital works at the lowest

cost possible

Utilising human resources from existing funded programs to assist in
the delivery of outcomes

Partnerships with external groups and philanthropic groups where
possible e.g. Welcoming Cities Australia

Use of volunteers

Supporting multicultural community members through increased
capacity to deliver outcomes for themselves and provide support to
other groups

=  Maximising future funding opportunities to attract more resources

Addressing highest | Prioritising the highest levels of need first to associate, gather and
levels of need first participate in cultural, religious and education activities, via:

= Creating a supported space for emerging and newly arrived migrant
communities and multicultural young people who have the least
resources

Brokering improved space outcomes for established groups by
matching up needs with opportunities and removing barriers

Incrementalism The Plan includes guidance on roles, programs and projects that can be
implemented when funding does become available to the sector or within
GCC as outlined in appendices. An incrementalist approach to
implementation is recommended using these materials when resourcing is
available.

Glenorchy Multicultural Community Spaces Plan
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4.3 What Success Looks Like

Figure 4.1: Key Success Factors

Evaluating
and Measuring
Outcomes

Good
Governance and
Management

Removing
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Programming
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Hub

Increasing
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Groups Access
to GCC spaces

KEY
SUCCESS

FACTORS

Establishing
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Glenorchy Multicultural Community Spaces Plan

Multicultural Community Spaces Plan

Partnerships
and Sectoral
Agreements

Funding
Opportunities

Multicultural
Hub

Meeting
Established
Multicultural
Groups needs

Multicultural
Youth Space

Attachments - Council - 26 February 2018




UR|d Sa0eds AUNWWo) [einnapnn Aydiouso

‘UDf4 SIYY U] PAPUSWILLIOIAL $s3A3IU0D BYJ U PIING 1M JJomawlely 3] -ANUnwiwod
AUdioUua|D 3yl WILaIm SUOIIDE pue salolld 01 UORE|RU Ul [I3UN0D) SPINS 01 JI0MBWIeL] [B4mndpinw 300 e
305 - dojaasg "sdnou8 [eanINIRNu Y3 SU0M 3Byl S8933LIWIOID [BUIRIUI PUB $31N1INAIS BUNSIXD $05 MBIAlY

(AlUNWIWo) 18peo.sg)
sdnoun Aunwiio) - | ssausseme pue uoiedpilied (SANOJE [BANN3IINLULY SAWO0IIN0 01 UORNGLAUCD pue SUUSSIUNIOA BUBLUUISACS
J033S - | 40 djoum) SuIpuny ‘(S9IAIRS [eaninapinw) sucieiado pue juswageusw (DDD) uoisinoid AljDe) Spnjpul $910Y

1U3LUUIBAOLD)

JO SIBA3| |1V - "UBld Y3 JO uoneuswadwi Isisse 03 101395

200 - 3yl JO SI19qLLBLL SNOLEA JO SUORNGLIILOD pue $3j04 3L Bujulpne s 8y diysiauued 101935 e dojaaa(

SIURLUSBABY 2101235 pue sdiysiauied dojanaqg 'z

gD AUD1oualD Ul SpUNOUSYIEY [RAmndNW wioly 3jdosd
209- BUnoA pue UBIPJIYD JO SPIBU BYI J33LU 0] UL ADY 3yl ul AjjIde) YinoA e Jo juatudo|aasp au3 ssal8o.ld

Multicultural Community Spaces Plan

'stnoJd AIUNLULIoD [BInyndIInw paysijgelsa pue Suigiaws
101295 - 10 s8upjooq [enuaiajaid pue aum>nas 99 sjgepioje pue sieudoidde ue eia (DDA 41U Alunwiio)
209 -| Yeuoop 8y 18 SSIIAIDE puUB SIUDAS 18AIBP 01 sdnoJd jeanyndnnu Jo) adeds pue Aydeded [euonippe spiaocid

101095
J05 - QY1 wioyy siapiacad yiim ssaooud |03 Uk Bla suonelado Jo sieah oml 31541 syl 40) Joledado gny e auloddy

"3lqissod aisym weldoid syuom [euded ayy ojul stuswisacidul
S8pN|Iul pue sainseau ALnaas awos ‘saueusiuiew apinoad ‘sjgissod 1503 3semo| 18 Aljives sy sapinosd HHD

95N sdnNoJ [eamnanInuw J3Y30 pue suelSiul paaLLIe Aimau 10y adeds [euopisues) e se siesh aal) 3xsu sy}
13A0 gNy [BINjNJI3|NW pa3edipap g awodag 01 (DYA PIO) 241U3] SUY YBUOOIA PO SUlISIXD 941 JO 3sn apiaoid
saneds 37D 03 55922y sdnoup jeanmynaynpy Suisealdu|

$)Se| pue suoiIy

Attachments - Council - 26 February 2018

£ S1eaA)

w33 Suoq
{€ - L S1eBA)

WiLIa3 Wnipap
U193 304s

(s

sawieyaun]

vonpyuawaduy pup Suipund

uejd UonIY ¥t

Attachment 1




Multicultural Community Spaces Plan

Attachment 1

ueld seveds ANunwiwio) [eanynaninpy Aysious|s

S|UNGD

1BQOH 481831D/309) -
103296 -

‘sjuswaiinbau
12430 pue Wa1sAs Sunjooq ‘aaiy 10) Sailljinel AJLUnWLIoD Jo A)jIge|IeAe 8yl 1noge SSauaieme asiel 03
agengue| seudoidde u (Adodpaey pue aujuo) $22IN0SAL PUL UOIIBLWAOUL Laim sAN0US paysi|geIs spiac.ld

101336 -

"UBld Syl Ul papiacid uoReWoHI
Lo paseq AJjine) 4133 Je 31epoLuLiodde ued Asyl sdnoad ydiym suILIaIBp 01 YIWA SU3 Laim Jsulied

1UBLLLLIAAOS JO BJOUA -
sdnoJis Aunwwo) -
Iapirold 2DIAISS -
Jo5

-4 xipuaddy w1 we.B0.4d wswdopasg AunuwiuieD) Bia ‘uoi8s 3eqoH
Japeoiq syl pue yo1 AYdious|n syl ul sdnols [einndini Jsyio yum {gnps uenpeold ‘8'a) sdnols paysigeise
Aq pases| / pauMmo s3311284 SURSIXE JO sjuswsSuelie Sulieys-0d 104 seiunyioddo Jexoig pue AJpusp

JUBLILLIDAOE JO BJOUM -
J3PIACI DDIAIDS -
FI5=

Japiaoid 221A19¢ -
209 -

"4 xipuaddy U1 pagrossp weidoid
JuswidojeAsp AUNWILIOD pagedIpap e eia saniuniioddo pue Sawonno 13x0ig 01 S324n0sal pue Sulpuny 3295

QR (DAMARINK SY1 Ul Sapljine) pue sadeds 01 sapesSdn )euspun

12piaoid 331A19S -
BS Dk

QN [panynaanp SU3 1oy wieisoud sxiom |euded sO03D Ul papnpul
10U sapi|ioe) pue sazeds jo sapes8dn [epusiod Jaalsp 01 suoned|dde Buipuny Juess pue sjesodeud dojpasg

DD

‘weldoad syaom jended 5,339 oju) sspesddn asayl pling ‘sadipuadde ui gny punyndmnp
pasodoid syl Ul sailjide) pue sadeds jo sapeiddn [eijusiod syl J0) SS1BLUIISD 1S0D pUE USISOp MIIADY

Si9p|oysxels
JURAS[3J UM HDD) -

DY
PIO 18 gny josnymonnyy pasedoad sy oy 3 xipuaddy Ul paynuap sspesddn pue sasn |enusiod 03 Aldde Aew
1841 (G L 0T) staYyds SUIuLD)d wiialuy Ay2iouars syl Ul SUODLISS) pue sjoauod Buiuueid Jueas|sl Aue Ajpusp)

gnH |eAn3non|niy ay3 Joj udisag pue Suluueld ‘v

'siseq SulosSuc ue uo Suipuny Joj Aqqoj
0] SHUIUILIBACT) [213pa4 pUk 218)S SY] WO S9AIRIUSSaIdal PI)Ra)s puUBR SISP|oYaYels Ylim AGQo| 01 aNURLOD

S13pjoyaYe)s -
WA} YUM DD -

Juswdopeasp pue Sunjeip uonedijdde Joddns 0] SUOHESILIEEIO WOL) SS2UN0SBI 3)LI0||2 pue
ssmasid  (1'z uonay 43J24) diysisurted ul uo Ajjenpiaipul suonesijdde Suipun; Juess pue sjesodoud dojpaag

{G - € s1E3A)
w2} 2uoq

{€ - | s1eBA)
LLLIS] WNIpay
L33 310Ys

sawejawl |

JUDUILIRAOCE) |B12Pa -
JUBLIULIBADD) 21816 -
209 -

101236 -

‘$92.4N0S 12410
pue sdnoJd ndoiyiueyd ‘SJUSLIUIBACD (R3PS PUR 91E]S ‘[B20] Wol) seniunjioddo Juipuny yaas pue Ajjuspi

uonejuawsajdw| 1oddng 03 ssiunioddo Suipund Alauapl g

S)se] pue suondy

Attachments - Council - 26 February 2018




oy

ueld saoeds Aunuwiwo) [eanynaRiniy AYious|o

sdnoJo AJUNWLIOD -
[B4NJrRINIA -

'sdnouB ssauisng [e20] jead pue Alunwiwod SuipunoLIns ‘sinogysiau 21eIpaulull Sispisuc) 1eyl yoeoidde
Juzwagedua pue SUOREIIUNLILLOD B 3PNDUI PINoYS UB|d Juswidolaasq a4 'saniunyioddo pue sppedul
A1 pueIsIspun 131124 01 syusuodoud woyy ueld Juswdoppaag e uoneiedaid sunbai 'saus Suisiwold Jo4

S|IPUNOD
UegqoH 19)eals) -
sdnoJo AjunwiwoD -
209 -

'$3500 Juswdoljassp axueuy 0) sdnoud puejuiew
pue paseq Ajjeso] wol) Sulpung 38ue.LE 01 SoNIUNWWIoD 38einodul suolsiaoid mau syl Jepun diysiom Jo
saoeld Jo) ajeridoadde sauis [enualod Jnoge SeRIUNWLIoY NPUIH pUE WIS Wod) seaeluasaldal (yim ajenodanN

Multicultural Community Spaces Plan

S|I2UNOD
LIEqoOH 1218345 -
S8 L

‘UOIZ9Y LIBQOH 19)eaJD) puUE Yo AYdJous|s aLa uiyiim diysiom jo saded uoy sjeudoidde
pue| jo seoded pue sauis jenusiod Ajuapl 03 Ssado4d uonednsaall 2)Is B EIPUN pue el dojpasq

209 -

'SUeISIW 03 J1oddns Lo s19A3] YSIL LIias UOIIBIO] B SI 31 USAIS YBUQOA U SaU0Z
[eLasnpul o [epiawiiod ul diysiom Jo saded Jo Jusuidojpasp suy3 o) Ajdde suondiisal Sujuued i sulwiaIR(g

m__UCJOU

LIBGOH 4918340 -
JUsWiUiIsSADD)y g)els -
B 513 1

'3 xipuaddy 1o)9y "diysiom jo sae|d Joj Suiuoz

apnpul 03 wslsAs Sujuued ueiuewse] syl ul suaisincid mau saoidde pue dojeasp ‘@ielidoadde ) ‘passasse
Ajieludoidde aq ued suonedidde Juswidosasp Jeyl os ‘(A1esssdau 1) ejueluse ] Ul sswsyds Juiuueld Jo
Bujuoz uiyum diysiom Jo sadejd apnjaul 0] JUSWILLISACK) SIRIS UBJUBLUSE | SY3 WO SISPOYSHEIS LA HIOA

sdno.3 feanynoRiniAlL -
205 -

S|IPUNOD

LieqoH Js1esun) -
JUSLULLIDAOL) 91836 -

e

'3 xipuaddy ui psuipng

SE WnJoy Jap|oyayels ayl Sunenjney Apsiy Ag (S8nIUNWIWIOD Jaylo pue npulH ‘Yyis 39} sdnoid |einjnanjnw
paseq-L3ie) JO spasu oY) 19aw 01 diysiom jo saoeid 1oy ssanoid juswdesasp pue 3ujuuerd e ysigeisy
diysiopm jo sade|d jo uswdojeaag pue Suiuu

'dgD AYoiouR|D Yum ALIAIISULIOD PaAocLdUll pue ‘'sansst g3 1dD pue
A13)€S ‘sdN0.S 1SN SNOLIBA 40) SPIAU Y] SISSIPPE 1DUIDAd ADM 243 10 ssa0ud Suiuueld Jsisew ayy aunsug

DA -

‘lle1ap 12y1iny Joj seoipusdde 01 Jajay sdnoig Jasn SUIpUNGC.INS LIIM S2NIAIIDE JUaLIdojsAsR ATUNWWIOD
ayeuBpUN pue 9jdoad BunoA Jo Spasu ay) 183wl 03 33eds s Ul paseq Jayiom e 1o weidold yined e dojpasg

sdnoJd suods -
B
DA -

"SADIAIRS PUR SANIAIIE LI-doip pusyaam pue
|00Y3S J2)e 10} SpUNoISy2eq [eanynainw wol) ajdoad SunoA jo spasu syl 193W 03 Juawaide s1elidoidde
Ue J2Y0.g pue (£ [2A7) purls ASpleag-|[omssald ayl Jo asn awn-Jed puncie suonenodau ssaidoad ssyung

23eds yanoa jeanynanjny 1o} usisaq pue Suluu
S3se] pue suoijdy

Attachments - Council - 26 February 2018

€ SIe3A)

w33 Suo
{€ - | S1B3A)

WLIB3 Wnipay
uLia) Jloys

(s

sawesawi]

Attachment 1




Multicultural Community Spaces Plan

Attachment 1

ueld seveds ANunwiwio) [eanynaninpy Aysious|s

209 -

*Je2A [BI2URULL IXBU BUYI JBAO gNY [2INIIN2HINW 31 jo Sjusucduwie [ruoiesado au do) ued 30D e dojeasg

Joiesado gnH -
235

"598U3||2LD 40 SPasU 21NNy puRIsiapun 131399 01 suonelado Jo syjucw Z| 1S4l syl Suimo)|ol
Hodas saLpiInNo Ue spiaocad pue gny [ean3nains 3y 4o ssaxoud uoenieas ue usuwis|du pue dopasg

loiesado gnH -
BRBLT IS

‘saanejussaudss | dnoug 18818

pUB SI3PIA0IJ 82IAI3S ‘DD WO} UoeIuasaudal Ui a0 Ilo]) A1CSIADY AIUNWILIOD B JO UCISN[DUl JapISuo)
AIUNWWOS Jspeoid 3yl

AQ JUBLUBAJOAUI PUR SSBUIIEME PISEIDU| pUe 10123s al) Ag asn Bunowoad ‘sdnoid jeanjnannw jo Ajpededs
BUIp|INg 4O Wi 3Y3 Yaim gny [BAN3NI1INLW Y3 104 s[spowl pue ssydeoidde saueusanos sielidoadde dojpasg

gnH [BANN313NIA 341 40} [SPOIA B3URUIBA0Y 0L

IUSWDISOUDIN PUD BIUDUIIACD

DN -

‘puBeIS ASPjeag-[lamssal) au) 1e sgn|p syieds Jayo pue o5 waoll uoddns
LIIA SIDYI0M YINOA 534N AQ PRIBAIDP 34 |[IM 184 SIIIAISS pug $31IAIDE UInoA jo weiSosd [eniul ue dojpaa(g

Jojesado gnH -
D95

"PUSNIE O3 S[CEUN 3¢ 3SIMIBUI0 1YSILU OUM SDRIUNWILIOD [BAn3jndninw wol) siualed jo uonedpnied pasesidul
a|geua 03 (DDA 'S'3) salyjie) JBLI0 puR gny [elnynanjnu ay3 jo apeiddn au3 olul sadeds suUsIpliyD s1ei8ju|

Jozessdo gny -

‘qNyY [2AMNYNLW Y3 18 pausAllSp SaIliAIlDe pue
S1UBAS U] Ul uonedipiued pue JUSWDAJOAUL J12Y] 9SESIIUI 0] UOHIBIDOSSY SSaUIsng YBUOOW 81 BlA Sassaulsng
Buipuno.ans pue (sdnoJd yaunyd pue suor '8:9) sdno.sd aioad 1oi-30u 1230] yum sdiysisulied dopasg

Jojeiado gnH -

SODIAISS |BAMINDNINI -
sdno.d 1asn gnHy -
505 13 i

AUUNWILIOD A8PROIL 3L 410} gny ay) | sapiunoddo
uopediziued asealnul 03 Joleiado Jyiewl ABpUNS [B30] 343 SE UINS SI9sN JYIA PIO 43410 YIIM ID3Uu0D

sayeds Suiwwesfoud g

AYUNLUILICD J3pR0Ig 94) 01 gNH 33 1B SIIANDR PUR SILUDAD PUB ‘SIDIAIDS
pue Suiuwel3oad 10woid 07 5|001 pue SielIRIeW SUN el PpUE SUSITEDIUNWUIC) DUIUC pUe [eUonIpe] asn

SI2IAISS [RANINDIINIA -
sdnoJ3 Jasn gny -
229D -

{PIHOM B3 JO 1S | YRUOOIA "8'3) SIUDAD
pue SuiuuielSoad SUITSIXa UIYIIM SIIPI0YSMEIS gnH [Bunn3iniAl Jo uonedidnied pue JU3WIDAJOAUL 910WO0.1d

ASPIAGId 2DIAIDS -
B

"AIUNWILIOCD J2peoad su) pue sdnous [eanjnannul ‘siuelsiu
paALLIe Ajmau 01 AjIDE) PapURIG-2.1 BUY YIUne| [[IA JBU3 gny [BAN3 N3Nt Y3 104 JUDAS SULIOD|DM B J3AIIR(J

{G - € s1E3A)
w2} 2uoq

{€ - | s1eBA)
LLLIS] WNIpay
L33 310Ys

sawejawl |

B
Jueld -

*$Y10ABU BIA puUP SBUIIFIBL UOIIRIDOSSY SSDUISNG LRUCO ‘9119289
AUD10UIID) 31 SE UYINS SSNUBAR 1310 BlA pue SISESSIW A Ul 95e3jal ssald e SuIpnpul ‘gnH [oinynmnp
a3 A|[e1dadsa ‘upfd SU3 10 uoneluaWRdul 31 Jo sSaudleme 35ea.10Ul 01 AB31R.J)S UOIRIIUNWILIC) & dojpasg

qnH [eannanRiny s4ya Sunowold g

s)se] pue suondy

Attachments - Council - 26 February 2018




Multicultural Community Spaces Plan

Attachment 1

oy

ueld saoeds Aunuwiwo) [eanynaRiniy AYious|o

VNI AUOSIAPY
Alunwiwo) gnH -
SIDIOM WBWBJIIBS
133JUN|OA 10 SWIj-}ied -
Joyesado gnH -

‘ugieIuawR|du s,ueld syi Ag pataalep
SSUUNWIWIOD jeanin2 N 0] Sal0d1N0 syl 3INSEawl pue slenjeas 0] S|4} JO M3IA3U [ENUUE LE 2XBLISPUN

S3WO033NQ SINSE3Y pUR 31BN|BAT 2|

"$aN1|12e) Alunwiuic aay pue jooq o1 sdno.s [esmynaninuw o) 1oddns SuicSuo spiacid

Joiesado gnH -
SB2IAIDS [BANYNIDINIA -
D=

"SaNIjIDe) ANUNWILIOD
01 559208 asealaul Ajpiewn|n pue Alpeded pjing pue Sulpueisiapun aA0idLl 0] (A12SS333U 3134M) 339
UIYTIM JJB1S 2D1AUSS J3LUCISND pue saaieiuassidal Anunwiios 03 sweldoid uonesnps pue suluiel) JaalRg

1oyeasdo gny -
IR e

"A|230Wsa Jo Aj|eaitewuoine paiepdn aq o1 Alljigejieae
pue wesdoid sy 1o) sapiuniioddo yim ‘sanijide) Jayyo Uy pue gny [eimynanniy 243 8uisn sdnoud
leananannw woddns 01 wasAs Bupjooq ayl 1o) (paseq-dde "8:2) swuuope|d (e118ip pue suljuo 31e811s9AU|

SBOIAIRS |BINYNINBINIAL -
B

'sasengue| s1edosdde
3} 01UI pRIB|SULI] BG ULRD LDIym ‘Wa)sAs Bupjoog pue sanijipe) ajge|ieae ayy 1noge sdnoJd eunyndipjnw jo
SJ3GUIRW WAL O] S|O0] PUE S|PLISIEW UOHELUIOIUI PUB SUSHESIUMWIWGD 3uljue pue [euonipel dojsasq

€ Sieap)

S

(

w3 Suo

(€ - | siesA)
uLia} wnipsp
wuaj Jious

sawelauig

Jojerado qnH -
SIDPIACL] 3DIAIDS -
S IR

sipgnd Suipnpad 4o SABM BANDSIS 1SOD SO Y1 SUIULISISP 01 SWLI PUE Si9X04q 23ueInsul 151je139ds Yl Y0

SIS0 2IURINSUI JSA02 01 SNUNUIWIOD JO) STUBAS 0D 0] SSIIDY

siaLLieq asaLy) a3npal 0} sanijod $,379 01 sa8ury .

siapiaoid 321A48S 4o sdnoJs 1joud 4oj Jou paiesodiodul ‘sdnoid yead Aq pjay s8ei3A0)
Buipnppul ‘seneds Aunwiwod asn 03 Bunuem sdnoud o1 suspang Alljige)|

sall|I3ed AJlUunwWo)) 0} SSaDY S2IHUNWWOD [N N3N 03 s4aliieg Sulaoway "L
$Hse] pue suoidy

JWIBEDUDIN PUD BIUDUIIADD

Attachments - Council - 26 February 2018




Attachment 1 Multicultural Community Spaces Plan

5.Implementation Plan

Are we getting there?

5.1 Overview

Effective, efficient and coordinated implementation ~ Annual measurement of outcomes is recommended
of the Plan will be evaluated and measured through  as 3 key requirement for a steering committee or
key performance indicators (KPIs) (see Table 5.1) other structure established to implement this Pfan.
that identify measurable outcomes for the priority

actions and projects that have been identified in

Section 4,
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Tolosa Park Redevelopment Community Engagement Plan

Q GLENORCHY CITY
p  neeiseppen COMMUNITY ENGAGEMENT PLAN

1. ABOUT THE PROJECT

Title of Project Tolosa Park Redevelopment Project

Brief description of Project: (What is the purpose and timeline?)

Tas\Water plans to decommission Tolosa Dam by June 2019 (at the latest), a process involving draining of the reservoir and removal of the existing embankment.
The removal of the dam is necessary due to non-compliance with modern safety standards and it is now nct being used by TasWater as part of its supply network.
The former reservoir footprint will be landscaped to form new recreational areas within the existing Tolosa Park based on a master plan developed by Council. The
area is to be developed by Council as per a landscape design developed with feedback from the community. New features may include planting of trees, shrubs
and other vegetation, paths, grassed areas, ponds and other landscape features. There may also be new recreational facilities such as seating, paths, play
equipment and shelters. TasWater has sought completion of the community engagement and master planning for the project by September 2018 to enable its
decommissioning timetable to be achieved.

Key Issues: (Identify any current and historical issues that may have an impact on this project, especially if there are contentious issues)

Tolosa Park is a prime recreational facility for Glenorchy. It provides not only local recreational opportunities for local residents, but also attracts broader regional
participation, with events like Symphony Under The Stars. Therefore, it is likely there will be significant community interest in the future redevelopment of the park.

Given that the dam has effectively been drained over recent years, it could be expected that there would have been community concerns raised over its future and
the loss of the water body as a landscape feature. However, to date there has been little community/media comment on the reservoir draining/dam
decommissioning. There is still a need to undertake community engagement to ensure all key stakeholders, community groups and local residents are fully aware of
the project and its opportunities. It should be noted TasWater will also be undertaking stakeholder consultation on its proposed works program, so this needs to be
coordinated with Council so the community is not confused or overwhelmed by the engagement process.

Tolosa Park has heritage value; the dam was built in 1893 with the dam wall raised in 1915 and again in 1922. Its construction brought a reticulated water supply to
much of urban Glenorchy in the early 20" Century. There are other heritage structures associated with the dam, including a sandstone bypass channel (which will
be retained). The community may consider the site’s heritage values are significant enough to see some section of the dam wall retained and/or interpretation
provided on the site’s history.

The continued presence of a water feature at Tolosa Park was previously identified as being of importance to the community. On this basis, a feasibility study was
completed by Entura for 6 small ponds fed by natural water with backup from upstream reservoir. How this opportunity is presented to the community needs to be
considered in more detail before community engagement begins. One key issue is that of public safety and public access to any future water feature, and whether
Council can accept the risks associated with such access.
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Community Engagement Objective/s: (What information do you need? What will you do with it? What outcomes are you after by this engagement?)

The overall objective is to provide the most appropriate recreational space at Tolosa Park that meets the needs of users and the broader Glenorchy community.
Therefore, the Council needs information from park users, community groups and other stakeholders to understand what they would like to see in the Park and
potential uses. Thisfeedback will be used in the preparation of a master plan. Council must also work closely with TasWater so that they understand what the
community’s expectations are.

A combination of “consult” and “involve” engagement techniques are anticipated for this engagement plan (as defined in the Council’'s Community Engagement
Procedure guide). It is hoped this level of engagement will ensure that the eventual landscape design is accepted by the majority of Glenorchy citizens, community
sroups and key Tolosa Park stakeholders. This will underpin Council’s ongoing work at Tolosa Park in years to come.

Authorisation of Community Engagement:
O Council Resolution (Date of Council meeting) _26 February 2018
O Annual Plan {Identify Reference) _City of Glenorchy Community Plan 2015-2040, Glenorchy City Council Strategic Plan 2013-18

O Legislative Requirement (Identify Act/Regulation) _Not due to legislative requirement

Other (e.g. Project Management)

WHAT IS THE LEVEL OF IMPACT

Level 1 — High impact on Glenorchy LGA — based on criteria in Council’s Community Engagement Procedure guide

O

2.

o

O Level 2 — High impact on local area/group
O Level 3 — Lower impact on Glenorchy LGA
O

Level 4 — Lower impact on local area/group

3. WHAT IS5 THE LEVEL OF ENGAGEMENT

O Inform

a\ Consult — the goal here is to obtain public feedback on analysis, alternatives and/or decisions. Council will keep the community and stakeholders informed, listen
to and acknowledge concerns and aspirations, and provide feedback on how public input influences the final decision. Council will seek feedback on
drafts and proposals. *

a\ Involve — the goal here is to work directly with the public throughout the process to ensure that public concerns and aspirations are consistently understood and
considered. Council will work with the community and stakeholders to ensure that their concerns and aspirations are directly reflected in the alternatives
developed and provide feedback on how public input influenced the decision. *
D Collaborate
* Refer to Council’s Community Engagement Procedure guide for further explanation.
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Tolosa Park Development Project Community Engagement Plan

Attachment 1

4. IDENTIFY STAKEHOLDERS TO BE ENGAGED

Council
Stakeholders

*Please make aware
of the scheduled
community
engagement
activities at the
earliest possible
time, as a matter of
courtesy,

v Office of General Manager*
v Mayor and Aldermen®

O Special Committees (List, if applicable)

O Others (List, if applicable)

GCC Community Development officers

GCC Parks and Recreation officers

GCC Engineering/Property officers

GCC Planning and Heritage officers

Community
Stakeholders

v Glenorchy wide

v Local areafs (list)

- Residents adjacent to Tolosa Park
O Business community
O Aboriginal and Torres Strait Islander (ATSI) community
O Culturally and linguistically diverse (CALD) community
v’ Families and children

O Service Networks

v You ng people

O Persons living with disabilities and their carers

O Other government agencies

v Community associationsfclubs/organisations
- Particularly users of Tolosa Park

O Older people

v Other (List)

- Local schools and childcare groups

Council - 26 February 2018
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Tolosa Park Development Project Community Engagement Plan

Attachment 1

5. ENGAGEMENT METHOD AND COMMUNICATION PLAN

Phase Stakeholder Engagement Method Timeframe Responsible Officer/s
Pre Engagement Phase |GCC Internal Stakeholders Meetings/briefings Dec 17- Feb 18
(What needsto occur  [GCC Consultants Meetings Dec 17 -Feb 18
prior to engaging with  TasWater Discussions/briefings Jan - Feb 18
stakeholders?) GCC Mavyor and Aldermen Presentation to Meeting for approval 26 Feb 18
Phase Stakeholder Engagement Method Timeframe Responsible Officer/s
Engagement Phase Tolosa Park users/community groups |Focus group meetings/Site tour Mar - Apr 18
(How are you goingto  [chools and childcare groups Focus group meetings Mar - Apr 18
engage stakeholders?) |Nearby Tolosa Park residents Direct mail/Phone-in Mar - Apr 18
Glenorchy community Information sessions/Public display/ Mar - May 18
Comment form/Online feedback
Local families and children Information sessions/Public display/  |Mar - May 18
Comment form/Online feedback
Young people Website/social media/Online feedback |Mar - May 18
Tas\Water Discussions/briefings As required
Phase Stakeholder Engagement Method Timeframe Responsible Officer/s
Post Engagement Phase [Tolosa Park users/community groups |Briefing/workshop Jul 18
— following developmentischools and childcare groups Briefing/workshop Jul 18
OBt =i e ol Nearby Tolosa Park residents Direct mail/comment form Jul 18
(How will you report  |5jenorchy community Information sessions/Publicdisplay/  Dul - Aug 18
back to stakeholders?) Comment form/Online feedback
Local families and children Information sessions/Public display/  Jul - Aug 18
Comment form/Online feedback
Young people Website/social media/Online feedback pul - Aug 18
GCC Mayor and Aldermen Briefing on community engagement  |ayg - Sep 18
process and outcomes
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Tolosa Park Development Project Community Engagement Plan

Attachment 1

6. EVALUATION

Identify measures to
evaluate engagement
(e.g. attendance
number, number of
response, diversity, etc.).
Consider the tool for the
evaluation

e Attendance at focus group meetings and information sessions (quantitative measure based on numbers)
e Level of community support (qualitative measure based on review of feedback from engagement strategies)
e Assessment of risk/negative impact in proceeding with project (qualitative measure based on overall responses to the community

engagement process

7. REVIEWED AND APPROVED BY MANAGER

engagement plans)

Details for staff Name: Section/Department:
responsible for project
Position: Email: Phone Ext:
Coordinator Sign:
Manager Sign:
Community Engagement Plan saved into ECM (under community OYES ONO

Council - 26 February 2018
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Attachment 1

Nominations and Appointments to Committees and Other Bodies Policy

Nominations and Appointments to Committees and other Bodies

G

4

GLENORCHY CITY

Title

Nominations and Appointments to Committees and other Bodies

Council Resolution

Item 11, 15 January 2018

Responsible Directorate

Corporate Governance

Due for Review

Four (4) years from Council resolution date

Strategic Plan Reference

Leading our Cominunity

4,11  Provide leadership and advocacy to address issues facing our
communities
4.1.2  Ensure Council is open and transparent in its communication

and dealings with our communities

ECM Council policies

PURPOSE

This policy sets out the procedures to be followed by Council when it nominates or appoints Aldermen or
independent persons to council bodies and external bodies.

SCOPE

This policy applies to:
(a)
(b)

Council management and elected Aldermen in facilitating appointments and nominations, and
Aldermen and independent persons seeking nomination or appointment by Council to council
bodies and external bodies.

STATUTORY REQUIREMENTS

Section 20 of the Locai Government Act 1993 (the Act) provides that one of the functions of a Council is to
represent and promote the interests of the community.

Section 23 of the Act provides that Council may establish council committees to assist it in carrying out its
functions under the Act or any other Act, and that a committee consists of councillors appointed by the
Council.

Section 24 of the Act provides that a council may establish special committees, which consist of such
persons appointed by the Council as the Council considers appropriate.

Acts Locai Government Act 1993

Regulations Local Government (Meeting Procedures) Regulations 2015
Australian/International | Not applicable

Standards

DEFINITIONS

ballot a ballot conducted in accordance with Part 4 of this policy.

chair the person chairing a council meeting in accordance with the Regulations.

any committee or other body established by Council over which Council has
control, whether comprised of Aldermen, independent persons, or both, and
includes, but is not limited to—

(a)

council body

a council committee established under section 23 of the Act

15 January 2018 Corporate Covernance

Page10f 7
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Nominations and Appointments to Committees and other Bodies O e |
(b) aspecial committee established under section 24 of the Act
(c) an audit panel established under section 85 of the Act
(d) asteering committee
(e) aworking group, or
(f) ataskforce.
council election an election held under Part 15 of the Act
council meeting an ordinary council meeting or a special council meeting, unless expressly

specified otherwise.

external body a committee or other body established by an organisation other than
Council on which Council may be represented by persons either appointed
by Council or nominated for appointment by Council and includes, but is not

limited to—
(a) apanel
(b) aboard

(c) asteering committee
(d) aworking group, or

(e) ataskforce.

General Manager the General Manager of Council, or the General Manager's delegate.
Regulations the Local Government {Meeting Procedures) Requlations 2015
POLICY STATEMENT

From time to time, Council is required to appoint Aldermen and independent persons to various
committees, boards, working groups, steering committees, taskforces or other bodies. Council is also
occasionally required to make appointments or nominations for appointment of Council representatives
to external bodies.

This policy sets out the procedures which Council will follow when making an appointment or
nomination to a council body or external body.

The policy aims to ensure that nominations and appointments are fair, democratic and transparent.

PART 1 - NOMINATION AND APPOINTMENT TO EXTERNAL BODIES

1. Application
This part applies where Council has received a request from an external body to—

(a)  appoint Aldermen or independent persons (or both) to represent Council on the
external body, or

{(b) nominate Aldermen orindependent persons (or both) for appointment by the
external body.

15 January 2018 Corporate Covernance Pagezof 7
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2. Procedure

(1) Following the receipt of a request for nominations or appointments from an external body,
the General Manager will circulate a notice, which—

(a) identifies—
(i) theexternal body
(ii) the position available
(iii) whether the request is for an appointment or a nomination
(iv) the nature of the duties to be undertaken
(v) the proposed term of the appointment, and
(vi) any other information the General Manager considers relevant.
(b) calls for expressions of interest for nomination or appointment.
(2) The notice required under clause 2(1) is to be circulated—
(a)  ifthe request calls for the nomination of Aldermen, to all Aldermen by email; or
(b)  ifthe request calls for the nomination of independent persons, by—
(i) publishing the notice on Council’s website
(ii) sending an email to all Council staff, and

(iii) ifthe General Manager considers it necessary, publishing the notice in alocal
newspaper.

(3) The General Manager will circulate the notice under clause 2(1) as soon as is reasonably
practicable after the General Manager receives the request and, where possible, no more
than a week before nominations close.

(4) Expressions of interest may be accompanied by—
(a) astatement of no more than 150 words in support of the person’s nomination, and

(b)  ifthe nominee is not an Alderman, a further statement, of no more than two typed A4
pages, listing the nominee’s qualifications relevant to the position.

(5) Followingthe close of nominations, the General Manager will present a report to Council for
consideration at the relevant council meeting, which must include—

(a)  particulars of the position to which nomination or appointment has been requested,
and

(b) alist ofthe nominations received and the documentation provided in support of each.

(6) Where the number of nominees for a position does not exceed the number of positions
available, the Council will decide the nominees or appointees (as applicable) in accordance
with its ordinary meeting procedures.

(7)  Ifthe number of nominees for a position exceeds the number of positions available—
(a)  aballotwill be held to select the appointee or nominee, and

{(b)  oncethe result of the ballot is determined, the chair will call for the nomination to be
confirmed in accordance with Council’s ordinary meeting procedures.

(8) The General Manager will inform the external body of Council’s appointment or nomination
(as applicable) as soon as is reasonably practicable after the council meeting finishes.

15 January 2018 Corporate Covernance Page 30f 7
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3. Exceptions to procedure

(1) Where arequest for nomination or appointment calls for a separate nominations or

appointments of Aldermen and independent persons, separate processes (including ballots)
will be held to select Aldermen and independent persons.

(2) Where arequest for nomination does not place a limit on the number of nominees that can
be received from Council, the General Manager may, at the General Manager's discretion,

circulate a notice (in accordance with clause 2(2), above), notifying that nominations are to
be made directly to the external body.

PART 2 — NOMINATIONS AND APPOITNMENTS FOLLOWING A COUNCIL ELECTION

4, Application

This part applies to appointments, re-appointments and nominations for appointment of
Aldermen to council bodies and external bodies following a council election.

5. Procedure

(1)  Council will appoint and re-appoint (and, where necessary, nominate or re-nominate)
Aldermen to council bodies and external bodies at the first ordinary meeting of council
following a council election (or at a special meeting of Council if a special meeting for that
purpose is called).

(2) Assoon as practicable after the publication of a copy of the certificate of election under
section 304(2) of the Act, the General Manager will circulate a notice to Aldermen which—

(a)  notifies Aldermen that appointments, re-appointments and nominations for
appointment to council bodies and external bodies are to be made at the relevant
meeting, and

(b) lists the appointments and nominations to be made, and, for each, identifies—
() the council body or external body

(ii) the position available (including, for an external body, whether Council will be
making anomination only)

(iii) the nature of the duties to be undertaken

(iv) the proposed term of the appointment

(v) whether the position is to be held ex-officio by the mayor or deputy mayor, and
(vi) any otherinformation the General Manager considers relevant.

(c) requeststhat Aldermen submit nominations for the available positions one (1) week
before the next council meeting.

(3) The notice is to be circulated to all Aldermen by email.

(4) Nominations may contain a statement in support of the nomination, to a maximum of 150
words.

(5) Nominations may be for a position or a proxy position.

(6) the General Manager will present a report to Council for consideration at the relevant
council meeting which will contain, for each available position—

(a)  the information specified in clause 5(2)(b), and

(b) alist of the nominations received and the documentation provided in support of each.

15 January 2018 Corporate Covernance Page 4 of 7
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(7)  Where the number of nominees for a position does not exceed the number of positions
available, the Council will decide the nominees in accordance with its ordinary meeting
procedures.

(8) Ifthe number of nominees for a position exceeds the number of positions available—
(a) aballotwill be held to selectthe nominee or nominees, and

(b) once the result of the ballot is determined, the chair will call for the nomination to be
confirmed in accordance with Council’s ordinary meeting procedures.

(9) Forthe avoidance of doubt, where a committee detail sheet that has previously been
adopted by Council provides for a position to be held ex officio by the Mayor or the Deputy
Mayor, the appointment of the Mayor or Deputy Mayor to that position is automatic, and no
other Aldermen are entitled to nominate for that position.

PART 3 — NOMINATION AND APPOINTMENT TO COUNCIL BODIES OTHER THAN FOLLOWING A
COUNICL ELECTION
6. Application

This part applies where Council is required to appoint Aldermen or independent persons (or
both) to council bodies, other following a council election.

7. Procedure
(1)  Where the appointment is—

(a)  toanew council body, the General Manager will submit a report to Council for
consideration at a council meeting—

(i) identifying—
(A) the council body and
(B) the position available and
(C) the nature of the duties to be undertaken
(D) the proposed term of the appointment, and
(E) any other information the General Manager considers relevant, and

(ii) recommending that Council resolves to call for expressions of interest from
Aldermen or independent persons (as applicable), to be considered at a future
council meeting.

(b)  toan existing council body, General Manager will circulate a notice calling for
expressions of interest for appointment, containing the information specified in
subclause 7(1)(a)(i), above.

(2) [Ifclause 7(1)(b) applies, the notice is to be circulated—
(a) ifthe request calls for the nomination of Aldermen, to all Aldermen by email, or
(b)  ifthe request calls for the nomination of independent persons, by—
(i) publishing the notice on Council’s website
(ii) sending an email to all Council staff, and

(iii) if the General Manager considers it necessary, publishing the notice in a local
newspaper.

15 January 2018 Corporate Covernance Page 5 of 7
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(3) The General Manager must circulate the notice under 7(1)(b) no later than one week before
nominations close (or as soon as practicable if it is not possible to circulate the notice one
week before nominations close).

(4)  the procedure outlined in clauses 2(4) to (8) (above) will then be followed, as if those

clauses applied to an appointment to a council body.

PART 4 — BALLOTS

8. Application

Where the provisions of this policy require that a ballot is held, the ballot is to be conducted
in accordance with this part.

9, Rules for ballots
(1)  When a ballot is required under this policy, the chair ofthe council meeting will call a ballot.
(2) Ballots are to be secret unless Council resolves otherwise.

(3) Votes are to be cast on ballot papers distributed to Aldermen by the General Manager. Ballot
papers may be distributed either prior to or at the relevant council meeting.

(4)  Aldermen are to place completed ballot papers in a ballot box displayed in a prominent and
visible position in the place the council meeting is being held.

(5) The ballot box must not be opened until all Aldermen who intend to vote have cast their
votes.

(6) Votes will be counted by a council officer nominated by the General Manager, with another
council officer acting as a scrutineer.

(71 Where there are—

(a)  two ormore candidates for a single position, the candidate with the most votes will
be the appointee, or

(b)  more than two candidates for multiple positions (for example, two member spots on
a council committee), the successful candidates will be the candidates with the most
votes, in descending order until the number of positions have been filled. For
example, if there are 2 positions and 4 candidates, the successful candidates will be
those with the highest and second highest number of votes.

(8) The officer who counts the votes will advise the chair of the council meeting by writing the
name of the successful candidate /s on a piece of paper and delivering it to the chair.

(9) Inthe event of a tie, the chair (at their discretion) may determine the winner by:
(a)  the toss of a coin (conducted by the chair), or

(b)  afurtherballot, in which the only candidates are those which were tied in the first
ballot.

(10) All ballot papers and other ballot material are to be destroyed as soon as practicable after
the conclusion of the ballot.

10. Proxies

(1)  Where proxy positions for council bodies or external bodies are available, unsuccessful
candidates will be offered the position of proxy in the order in which they placed in the
ballot.

(2) Where aproxy is required but there are not sufficient candidates for a proxy after positions
have been filled, or if all unsuccessful candidates decline the proxy appointment, the chair
may call for nominations for proxy positions.
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(3)  Where the chair has called for nominations in accordance with subclause (2), the selection
of the nominees is to be determined in accordance with Council’s ordinary meeting
procedures.

PART 5 — MISCELLANEOUS

11. Vacation of positions upon leaving office

Where a position held by an Alderman’s on a council body or external body is required to be
held by an Alderman, the Alderman’s appointment to that position will cease immediately
upon the person ceasing, for any reason, to be an Alderman.

12. Nominations need not be personal

To avoid any doubt, a person may nominate another person for a position the subject of this
policy, and the nomination need not be made by the person seeking nomination.

13. Refusal of nominations or appointments

(1)  An Alderman or independent person may refuse any nomination or appointment made
under this policy, including nomination or appointment as a proxy.

(2) Council may refuse to appoint or nominate a person (including an Alderman) to a position if
it considers that the person is not suitably qualified for or is otherwise unable to provide
satisfactory representation on the council body or external body.

14. Inconsistency with meeting procedures regulations

In the event that a provision of this policy is inconsistent with the Regulations, the
Regulations will prevail to the extent of the inconsistency.

15. Attendance and performance

(1)  Reports are to be provided quarterly to Council detailing the attendance record of Aldermen
at meetings of council bodies and external bodies to which they have been appointed.

(2) Ifan Alderman’s attendance record at a Council body or an external body (where Council
has appointed the Alderman]) is unsatisfactory, or if Council receives a written report from a
council body that the council body is not satisfied that the Alderman is properly discharging
the duties required of the position, Council may resolve to withdraw the Alderman'’s
appointment and appoint another Alderman as a replacement.

BACKGROUND

Council has established and maintains control over a number of committees, special committees, working
groups, steering committees, task forces and other bodies to assist in discharging its role and functions.
Council is also, required to appoint persons (or nominate persons for appointment) to external bodies
which carry out functions relevant to Councils functions and powers.

In making any nomination or appointment, Council must to ensure that the process for determining
appointees and nominees is fair, democratic and transparent.
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Attachment 1 2018 Council and GPA Meeting Dates (Approved Item 5 - 27 November 2017)

Council and Glenorchy Planning Authority Meetings for 2018

Glenorchy Planning Authority Monday 15 January 2018 1.00 p.m.
Council Monday 15 January 2018 3.00 p.m.
Glenorchy Planning Authority Tuesday 13 February 2018 3.00 p.m.
Council Monday 26 February 2018 3.00 p.m.
Glenorchy Planning Authority Tuesday 13 March 2018 3.00 p.m.
Council Monday 26 March 2018 3.00 p.m.
Glenorchy Planning Authority Monday 16 April 2018 3.00 p.m.
Council Monday 30 April 2018 3.00 p.m.
Glenorchy Planning Authority Monday 14 May 2018 3.00 p.m.
Council Monday 28 May 2018 3.00 p.m.
Glenorchy Planning Authority Tuesday 12 June 2018 3.00 p.m.
Council Monday 25June 2018 3.00p.m.
Glenorchy Planning Authority Monday 16 July 2018 3.00 p.m.
Council Monday 30 July 2018 3.00 p.m.
Glenorchy Planning Authority Monday 13 August 2018 3.00 p.m.
Council Monday 27 August 2018 3.00 p.m.
Glenorchy Planning Authority Monday 10 September 2018 3.00 p.m.
Council Monday 24 September 2018 3.00 p.m.
Glenorchy Planning Authority Monday 15 October 2018 3.00 p.m.
Council Monday 29 October 2018 3.00 p.m.
Glenorchy Planning Authority Monday 12 November 2018 3.00p.m.
Council Monday 26 November 2018 3.00 p.m.
Glenorchy Planning Authority Monday 10 December 2018 3.00p.m.
Council December date to be confirmed
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Attachment 2 Extract from 16 January 2012 Council Meeting (Item 16.1)

Attachment 2 — Extract from 16 January 2012 Council Meeting (ltem 16.1)

16.1. NOTICE OF MOTION - ALDERMAN LUKE MARTIN

File Reference: Notice of Motion

Reporting Brief:

To consider a notice of motion by Alderman L. Martin submitted in accordance with the
requirements of Section 16 of the Local Governmemt (Meeting Procedures) Regulations
2005.

Resolution:
MARTIN/BRANCH

That Glenorchy City Council meetings, workshops and Glenor