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Attachment 1 Petition No. 3 - Mill Lane Car Park

e EIVED |
E’Eﬁ RECENE \ K Janiece Bryan
\‘. 13 WAR 1001 \'1 14 England Avenue
| MTOMERSERVCE | - MONTROSE TAS 7010
*Gi‘irfif\{f@ 23 March 2021
Mr Tony McMullen
General Manager
Glenorchy City Council
PO Box 103

Glenorchy Tas 7010
Petition RE: Proposal to sell Public Land - Mill Lane -

Existing Regina/Barry Street Car Park

This Petition comprises a total of 3008 signatures:

1310 signatures at 14" December submitted at Council Meeting 21t December 2020

834 additional signatures at 17" January 2021 submitted at Council Meeting on 25" January 2021
864 additional signatures at 23" March 2021 submitted for Council Meeting on 29*" March 2021

The Petition is submitted for your attention on behalf of the citizens of the Glenorchy Municipality
and the Greater Hobart Area in response to your potential disposal of Mill Lane/ Regina/ Barry St
Car Parking.

Action Sought:
1. For potential disposal of this public land/essential CBD car parking not to proceed.
2. Asthere are more than 1000 Glenorchy residents, who are on the electoral roll now having
signed the petition, it qualifies for a Public Meeting.
In response to Council’s comments on 25 January 2021 regarding the compliance of the Petition, |
advise that | have followed expert advice previously received from the Director of Local
Government in 2019.

In summary, the community have consistently shown they strongly object to the Council disposing
of their public car park. This public land belongs to the citizens of Glenorchy and is essential for
accessible car parking to attend surrounding CBD businesses and the Health Centre for critical
medical care. Many patients require longer term parking for chemotherapy, renal dialysis and
transfusions. It should not be disposed of. Those in the Community, who know about this
proposal, are shocked and extremely upset. The comment constantly made is “I always park
there; Where will we park? There are no other car spaces and this car park is always fully used.”

Please refer to Glenorchy Community Plan Agenda Page 32 - Item 11 Accessible Parking in
Glenorchy CBD, GCC Meeting 22" February 2021(last meeting) which states “Making Lives Better
Our ageing population, people with disabilities, and parents with young families will be able to
easily access all public areas and have public facilities to support them.”

The Community are asking the Aldermen and Council to please consider their welfare and needs
above all else.

s
Submitted by: Janiece Bryan 14 England Avenue, MONTROSE 7010 Signed: %/\7134/\/
Page1of1l v v

Accessible Car Parking for Health Care and other Services is an important right
for the Vulnerable and Sick in our Community and the Professionals who provide those Services.
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Petition No. 3 - Mill Lane Car Park

Attachment 1

] Petition to Gléhorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Signature

Name (Please Print) Address (Please Print)

 nafesha Ganes L eriedale J#

Deven dan— 1 Nys O e by p=S S
Sollon SrRine|  MNecned P
Suson Wales | chigeell S

Ch AU‘?«\\

Toson Candre )

@O U

Q]YAM L\A(Wr

mﬁu&/

S{gmmf /,,,

7)(.%/&/ 7’7‘ 7 -

J@%{,M 70/0/,

f\@nqh vey [é’/w

Avanon M) (lex

N‘CUWWTU\C\‘[/“UV\ aMCM@J
\(ale S ' Aushivrs Ravy !(D'Kﬁﬂ/'
Saled Yt Rpe Ao 317

Wafa binnssSca

— 6( d(,

fr{':i)’\l. t/\« f" l(bu jl | &

Document Set ID 295 9454
e N m Diabac 32002 934

Attachments - Council - 26 April 2021

Authorised by Janiece Bryan — Glenorchy Residents Action Information Network: GRAINpower@bigpond.com

41



Attachment 1 Petition No. 3 - Mill Lane Car Park

\ Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Vercinm 1 WYare

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

K, RewerzcpeRr

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Petition No. 3 - Mill Lane Car Park

Attachment 1

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Sign 'g'ﬁre
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

3

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please gi_n_t_)___'! ~ Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature ,
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signagyre
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print) ;
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Slgnature
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Attachment 1 Petition No. 3 - Mill Lane Car Park
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Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) ' Address (Please Print)
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

] (1o fs

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

:}?77‘( /0

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Petition No. 3 - Mill Lane Car Park

Attachment 1

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Petition No. 3 - Mill Lane Car Park

Attachment 1

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
QC@C\CLO S(‘ImQM 22 chdes sk Claant, &S
i L\lec‘“"r 2272 :&A; (e K P ,C;f/f/w/(.:zﬁ
D.lardver | 06 it f& éw%ﬁszﬂw‘m(z ,(//fsz«——

1_0 -Si\.}LQ(_EL\

b6 uhn WY HDNlumﬂ

G- Sho zéz//@

1S -Stocton s/ /%Q%

/ARY TR Y T Sunsuve BEp ﬁ»“"r}ﬂ?ﬂ{
I S o e Mumu vﬁgf CD&}/}
Xueg) | L \ L1t AW Glensrel

VR b@&am Cecin ’

M. Cperer. 8/5;4 M1, Hope P
é"‘_{/{/ Thame O:{fb\ﬂ‘,@ Ba
D (

6o < el -
.~

3
@ L=

R L) ST Lo e

;/3 Jrssede Vot oo |

SL/N/L
ZﬁL’KLEM 4’5 cg;’cah(’( Aﬂ’ﬂ
S:w‘w\-u, L ‘r\a\,\,\ﬁ‘)l,\\,,e_mA b

Authorised by Janiece Bryan — Glenorchy Residents Action Information Network: GRAINpower@bigpond.com

Document Set ID: 2059454

Viareism 1 Viare

imm Diatas 72N 1

Attachments - Council - 26 April 2021

l66



Attachment 1

Petition No. 3 - Mill Lane Car Park

’ Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) | Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

! Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

~ Address (Please Print)
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

|

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

! Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)
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Attachment 1

Petition No. 3 - Mill Lane Car Park

S~

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

3 Uo

S (s @A) [bnr

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

¥ Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) A}ignﬁzure
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print)
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Petition No. 3 - Mill Lane Car Park

Attachment 1

' L Cars D e’\_\;\T (; ‘ i( n®

L(' nl M / NN
Petition to Glenorchy City Council C.r

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) | Address (Please Print) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

F Petition to Glenorchy City Counciﬂ

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Pri nt) Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

£ Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

~ Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

f Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK
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Attachment 1

Petition No. 3 - Mill Lane Car Park

‘ Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

_ Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

-

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

__Signature

.-f”- ‘Fﬂ,e@ Lcu

C} LC L < "i\-"‘

Pl

o 5.
L, 1~V o <C ~/
!

s

G l't/{ ‘f)g;»h/»]‘)l/*

£ ¢ .ZMCI ) .__«c%\.—f"—'] %Lkg/‘
- \;‘ -~ . 7 0
et A T << \

P Y,

7 7 W./ﬂ(ﬂ/f"

A

AN Cae g v,

:’.f"nm' plod.i tidh. LT TH ¥l tabe
Jal W ‘\(\ub ClLLPAE A~ %Q(J-
Ay ?Nﬂ‘i MA o YV\Ce o %
T \W\oswq Rose T U i
AN c\/ocjita 7 (L AAE MIonsT /M//W
LaBANNE STEYENS W %ﬂ)‘i

(Aebke farker  |Lerah Valley 700 | (W fanty
/l—_' }'r-.‘l’l - [ & cevmard 20 “ %‘MVV‘
P ¢caarneck, L \/a\”l';/ 1o N

Kewe Wions | Newegfolk . 21¢0 MR L,

Authorised by Janiece Bryan - Glenorchy Residents Action & Information Network (GRAIN)
Email:GRAINpower@bigpond.com to join the Information Network

Document Set ID: 2958454
Vareinn 1 \areinn Nate: 32NN

Attachments - Council - 26 April 2021

(%




Attachment 1

Petition No. 3 - Mill Lane Car Park

1

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Petition No. 3 - Mill Lane Car Park
Attachment 1

LPetition to Glenorchy City Counciﬂ

We respectfully request Council hold a Public Meeting

STP/P SELLING our CAR PARK

v

(Regina/Barry St)
" Name (Please Print) Address (Please Print) Signature
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Petition No. 3 - Mill Lane Car Park
Attachment 1

LPetition to Glenorchy City Council!

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) |

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

|

Signature
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Petition No. 3 - Mill Lane Car Park

Attachment 1

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)
Name (Please Print) Address (Please Print) Signature
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Attachment 1 Petition No. 3 - Mill Lane Car Park

Petition to Glenorchy City Council

We respectfully request Council hold a Public Meeting

STOP SELLING our CAR PARK

(Regina/Barry St)

Name (Please Print) Address (Please Print) Signature
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Attachment 1 Information Disclosure Policy

Vi
COUNCIL POLICY . = .- GLENORCHY

7 4/‘ CITY COUNCIL

PURPOSE

This policy sets out how Council will manage and disclose its information in accordance with the
Right to Information Act 2009 (the Act).

SCOPE

This policy has been prepared in accordance with s 23 of the Right to Information Act 2009. This Act
raquires the principal officer to develop policies and procedures in relation to the disclosure of
information held for use by Council and to publish details of required, routine and assessed
disclosures accepted and refused by Council.

STRATEGIC PLAN ALIGNMENT

Making Lives Better

Obijective 1.1 Know our communities and what they value

Strategy 1.11 Guide decision making through continued community engagement based on our
community plan

Leading Our Community

Objective 4.1 Govern in the best interests of our community
Strategy 4.1.1 Manage Council for maximum efficiency, accountability and transparency
Strategy 4.1.3 Maximise regulatory compliance in Council and the community through our

systems and procasses
Obijective 4.2 Prioritise our resources to achieve our community’'s goals

Strategy 4.2.1 Deploy the Council’'s resources sffectively to deliver value

STATUTORY REQUIREMENTS

Acts Right to Information Act 2009
Personal information Protection Act 2004
Archives Act 1993

Regulations . f?;'gﬁr to Information Regulations 2010
Australian/International N4
Standards
Corporate Services Information Disclosure Policy Page 1
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Attachment 1 Information Disclosure Policy

GLENORCHY DD Month 20##
CITY COUNCIL

DEFINITIONS

Active Disclosure The disclosure of information by Council in response to a request where the
Principal Officer decides to release information outside of Division 2 of Part 2 of the Act (requiring a
formal application for assessed disclosure).

Applicant a person who has requested information from Council

Assessed Disclosure A disclosure by Council in response to an application and following a decision
by the Principal Officer, in accordance with s. 13 of the Act.

Delegated Officer A person specified in an instrument of delegation in accordance with section 24
of the Act.

Exempt information Is information that is exempt by virtue of a provision of Part 3 of the Act.
Information is:
¢ Anything by which words, figures, letters or symbols are recorded and includes a map, plan,

graph, drawing, painting, recording and photograph; and
. anything in which information is embodied so as to be capable of being reproduced.

Officer This includes a member of Council, a member of the staff of Counciland any person employsed
by or for Council.

Ombudsman The Ombudsman appointed under the Ombudsman Act 1978.
Personal Information Any information or opinion in any recorded format about an individual:

. whose identity is apparent or is reasonably ascertainable from the information or opinion; and
® who is alive or has not been dead for more than 25 years.

Principal Officer The principal administrative officer of Council under the RTI Act.

Required Disclosure The disclosure of information by Council where the disclosure is required by to
be published by a statute, regulation or other enforceable contract entered into by the Council.

Routine Disclosure A proactive disclosure of information where Council decides it may be of interest
to the public and where this disclosure is not an active, assessed or required disclosure under the
Act.

RTI Act The Right fo Information Act 2008.
POLICY STATEMENT

Right to Information Principles

The Right to Information Act 2009 commenced on 1 July 2010 and provides for greater access to
information held by government bodies by:

. Authorising and encouraging greater routine disclosure of information held by government
bodies without the need for requests or applications;
. Authorising and encouraging greater active disclosure of information held by government

bodies in response to informal requests without the need for applications;

Corporate Services Information Disclosure Policy Page 2
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Attachment 1 Information Disclosure Policy

GLENORCHY DD Month 20##
CITY COUNCIL

. Giving members of the public an enforceable right to information held by government bodies;
and

. Providing that access to information held by government bodies is restricted in only limited

circumstances which are defined in the Act.

Our Information Holdings

The Council is a government body for the purposes of the Act. The Council holds significant records
related to its general functions under the Local Government Act 71993, It also acts as a regulatory
body for other legislation such as the Building Act 2076, Land Use Planning and Approval Act 1993
and the Food Act 2003, Some of this legislation restricts the information we are allowed to release.
For example, building permits can usually only be provided to the current owner of the affected
property.

Council manages infrastructure in the Glenorchy municipality including local highways, watercourses,
the public stormwater system, landfill sites, dog pounds, parks, car parks, gardens, playgrounds,
sports fields, community clubrooms and the Moonah Arts Centre. We also manage local government
services like roadside waste collection and recycling, community engagement, certain childcare
services, immunisation programs, environmental health, management of nuisances, animal
management, arts programs and cultural events.

We are subject to the Archives Act 1983 and are permitted to destroy or archive certain records in
accordance with Archives Office of Tasmania guidelines. For example, this generally allows for
destruction of operational financial records more than 7 years old. Most of Council’s business records
are stored electronically, but we also retain some paper files, especially for old building and planning
permits.

The scope of Council’s services, functions and powers are set out on our website
www.gcc.tas.gov.au. Qur website also shows the physical boundaries of the municipality.

How we disclose information

Council is required by the Act to make information available to the public through proactive
disclosure. This means we routinely make information available which will assist the public in
understanding what we do and how we do it. Applicants will be directed to our on-line source if the
material requested is already published.

Most of the information Council holds is stored as an electronic record, which is usually released as a
set of paper printouts. Applicants can ask for alternative means of disclosure.

Ways of disclosing information
Routine Disclosure and Required Disclosure

Officers are encouraged to routinely disclose information in the public domain that might reasonably
be of public interest, especially where this will help to reduce the need for the community to make
further approaches for copies of popular items. As recommended in the Ombudsman’s Manual (July
2010), media communication officers within Council will endeavour to identify the types of
information that should be routinely or actively disclosed and put measures in place to regularly
publish this information.

This is may be done via our website (https://www.gcctas.gov.au/), through publications (e.g. fact
sheets, By-Laws, or discussion papers), and via reports (e.g. our Annual Report, Strategic Plan,
Community Plan, etc). Council believes disclosing this information is in the public interest.

Corporate Services Information Disclosure Policy Page 3
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GLENORCHY DD Month 20#4#
CITY COUNCIL

Additionally, sometimes Council is required by legislation to disclose information (eg Local
Government Act 2009 Ministerial Directions)

If the requested information cannot be found on Council’s website or Facebook page, contact the
Council and we may be able to assist in finding it.

Active Disclosure:

If an officer does not see the requested information as sensitive (see the dot points below) they may
disclose it without asking for a formal RT| Act application. Active disclosure should be considered for
gach request, in accordance with the objects of the Act (5.3) which include to “..to facilitate and
promote, promptly and at the lowest reasonable cost, the provision of the maximum amount of
official information”.

When information is provided to the applicant, the officer should endeavour to identify in
corraspondence that the releass is “an active disclosure under the Right fo information Act 2Z008”

Council officers should take care to ensure that active disclosure is not likely to:

identify another person, especially a complainant,

cause a commercial disadvantage to a business by disclosing itemised prices or trade secrets,
release protected legal advicse,

release documents relating to a closed Council meseting;

compromise an official investigation; or

information that would do some other kind of harm to the public interest, breach
confidentiality, or the rights of a third party. Council usually needs to protect the interests of
the affected parties by notifying them of a possible future disclosure, in accordance with the
provisions of the Act.

If these situations appear likely to exist, an application for assessed disclosure will need to be
undertaken.

It may be possible to negotiate with the applicant to remove items of sensitive information from a
document if it is not critical to a request. Doing so may speed up a response to a request.

Assessed Disclosure:

Some information needs to be released after careful and formal examination. This is because it is not
suitable for routine or active disclosure. The information needs to be assessed against the
exemptions in the Right to Information Act 2008 prior to disclosure, This is to be used as a last

rasort, as formal applications for assessed disclosure can be a time-consuming for all the parties
involved.

Council officers will assist persons wishing to make an application for an assessed disclosure.
Negotiation

Council will contact applicants to talk about a request wherever practicable. It is important to discuss
what information is available, refine the request, discuss timelines, and to ensure that the applicant

will be given the information they are seeking as much as is reasonably possible.

While it is useful to ask, applicants are not required to detail what they want the information for. If
the request appears to an Officer to be misdirected, attempts should be made with the applicant to

Corporate Services Information Disclosure Policy Page 4
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disclose any limitations of the information held by Council and identify higher quality information
that could be provided on the same subject.

Applicants should be invited to discuss ways of trimming a very large requests to more useful key
documents. In some circumstances, the Principal Officer and their delegates can decide to refuse
processing an excessively large request.

Fees and Fee Waiver

Council’s application form details the relevant fee for an Assessed Disclosure can be found here:
https://www.gcc tas.gov.au/your-council/legislation/right-to-information.aspx.

No fees are payable where the applicant is:
* a Member of Parliament acting in connection with their official duties;
* ajournalist employed by a recognised news service;

e arepresentative of a recognised advocacy group or a person who has some other similar
public interest purpose; or

e impecunious (has no money to pay the fees). This waiver action is at the discretion of the
delegated officer and is to be decided on the basis of evidence of income supplied by the
applicant. It is usually enough to obtain evidence informally, by questioning the applicant.

Decision-making responsibilities of the Principal Officer

The person authorised to make a decision on an application for assessed disclosure is the Principal
Officer. The Principal Officer of Council for the purposes of the Act is the General Manager. The
Principal Officer may formally delegate this role to another appropriately qualified and experienced
Officer of Council under section 24 of the Act.

Assessing RTI Applications

In accordance with the Ombudsman Manual (July 2010) , the Principal Officer and their delegates
must have regard to the objectives as dascribed in s3 of the Act. These are:

(1) The object of this Act is to improve democratic government in Tasmania -
(a) by increasing the accountability of the executive to the people of Tasmania and

(b) by increasing the abiflity of the pecople of Tasmania to participate in their governance,
and

(¢c) by acknowledging that information coffected by public authorities is collected for and on
behalf of the people of Tasmania and Is the property of the State.

(2) This object is to be pursued by giving members of the public the right to obtain
information held by public authorities and Ministers.

(3) This object is also to be pursued by giving members of the public the right to obtain
information about the operations of Government.

(4) Itis the intention of Parfiament -

(&) that this Act be interpreted so as to further the object set out in subsection (1) and

Corporate Services Information Disclosure Policy Page 5
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GLENORCHY DD Month 20#4#
CITY COUNCIL

(b) that discretions conferred by this Act be exercised so as to facifitate and promots,
promptly and at the fowest reasonable cost, the provision of the maximum amount of
official information.

Additionally, 57 of the Act states:

“A person has a legally enforceable right to be provided, in accordance with this Act, with
information in the possession of a public authority or a Minister unless the information is
exempt information”.

The basic principle behind the Act is that citizens are to be given access to information held by
Council, except to the extent that releasing it would be harmful to the public interest. Section 12(3) of
the Act provides the guiding principle that “Assessed Disclosure” of information should only occur as
a last resort. The information the Council is allowed to withhold is limited by the Act exemption
provisions.

If an application for assessed disclosure is made, the words of each exemption provision in the RTI
Act are to be examined carefully, with the objects of the Act in mind. These objects require that
Council reasonably maximise disclosure rather than exempt documents from release. Exemptions are
affected by many restrictions. An example is a request for information related to closed meetings of
council (s 32). This provision seems to be exempt all such information from release without even
having to consider a public interest test. However, even this exemption does not apply to a
document that is more than 10 years old.

The Ombudsman’s website provides further manuals and other guidance material on the assessment
of RTIl applications, exemptions, decision statements, notifications and appeals.
www.ombudsman.tas.gov.au.

Cooperation with the Principal Officer
Officers are expected to assist the Principal Officaer and their delegates by:

. first considering requests for information as possible routine or active disclosures;

. assisting the Principal Officer in finding alternatives to a formal application, e.g. perhaps by
calling the applicant to answer a simple query;

. assisting people to understand the Council’s records holdings, how to access them, and how to
apply for formal disclosure of information;

. when requested, promptly finding and collating all the requested material that may be held in
their department.

Council Officers must not:

il attempt to improperly influence the independent decisions of the Principal Officer and their
delegates including the Internal Review Officer, or
e obstruct the provision of information, including by hiding or destroying information.

Corporate Services Information Disclosure Policy Page 6
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Relevant Timeframe for Assessed Disclosure

Application Received )
- with fee or a decision
has been made to
waive the fee.

Processing time starts 8

unless negotiation M. ym time for negotiation is
required? Completed 10 working days

as soon as practicable. )

1 1

Processing time: (Transfer - time starts when Maximum time
Decision on application for transferred or at expiry of 10 | o yransfer is 10
assessed disclosure days from application, | \ o ing days
as soon as practicable whichever first occurs

\

Maximum time
for decision is 20
working days

Unless-Appleamagrmla
ion of time for a
decision

(Urloss-Noedloomsun—\

.36 or s.37 then maximum.
time extended by 20
Subject to extension L working days
of time, maximum y,
time for decision is
40 working days
If consulting, third party has Do not disclose until
15 working days to respond. permissible under s 36(5)
If third party does not or 37(5) - which protect
respond make decision. review rights .
DOCUMENT CONTROL
7 Version: ' 10 , Adopted [ DD Month YYYY [ Commencement Date T DD Month YYYY
Minutes Reference Hupuua Review Period 4 Years from adoption
Previous Versions: New Policy
Responsible Directorate = Corporate Services = Controller: Manager Corporate Governance
ECM Document No.: | anny
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Attachment 1 Educational Program and Practice Policy_March 2021 Amended

G
CHILD CARE CONNECTIONS /

Z

GLENORCHY
CITY COUNCIL

EDUCATIONAL PROGRAM AND PRACTICE POLICY

File Ref: Child Care Connections Policies
Author: Child Care Connections Management
Department: Community — Child Care Connections
Background

An education and care Service must ensure that an educational program is delivered toall
children being educated and cared for by the Service. It must be based on an approved
learning framework and be delivered in a manner that adheres with the approved learning
framework, and is based on the developmental needs, interests, andexperiences of each
child. It must be designed to reflect the individual differences of each child.

The Early Years Learning Framework aims to extend and enrich children’s learning from
birth to five years and through the transition to school.

Early childhood educators guided by the Framework must reinforce in their daily practice
the principles laid out in the United Nations Convention on the Rights of the Child (the
Convention). The Convention states that all children have the right to an education that
lays a foundation for the rest of their lives, maximises their ability, and respects their
family, cultural and other identities, and languages. The Convention alsorecognises

children’s rights to play and be active participants in all matters affecting their lives.
{Belonging, Being & Becoming: The Early Years Learning Framework for Australia)

Policy Statement

Child Care Connections Vision, Philosophy, and Goals along with the Early Years Learning
Framework must guide the educational program and practice.

Child Care Connections believes that the Early Years Learning Framework forms the
foundation for ensuring that children in our early childhood education and care settings
experience quality teaching and learning. The Framework has a specific emphasis on play-
based learning and recognises the importance of all forms of communication and social
and emotional development.

W:\Childrens Services\_T o Be Reviewed\Admin\Policies and Procedures CCC\Policies 2021\Educational Program and Practice Policy
2021_FINAL.doc
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Attachment 1

Educational Program and Practice Policy_March 2021 Amended

Child Care Connections Services curriculum incorporates the National Quality Standardand
Early Years Learning Outcomes around healthy eating and active play, to guide Service
practices, policy, and environment.

Child Care Connections Services curriculum incorporates the Key principles of the
Australian 24-Hour Movement Guidelines for the Early Years (Birth to 5 years).

Child Care Connections believes that the design of the Framework allows early childhood
educatorsto work in partnership with families. We acknowledge that families are a
child’s first and most influential educators.

Child Care Connections nominates the Educational Coordinator to lead the development
and implementation of the educational program.

Families, educators, and support staff are included as partners in the programs policy
development and revision.

Child Care Connections Policy documents are approved by the Services governing body.
(Glenorchy City Council)

Families, Educators and support staff have access to regular information, ideas and
strategies topromote and support healthy eating and physical activity policies.

New Families to the service are provided with information about breastfeeding, healthy
eating, physical activity, and health and safety policies.

Source: Education and Care Services National Law Act 2010
Education and Care Services National Regulations
Belonging, Being & Becoming: The Early Years Learning Framework for
Australia
The Australian 24-Hour Movement Guidelines — Department of Health
Australian Government
Move Well Eat Well — Department of Health Tasmanian Government

Education and Care Services National Law Act: section 168
Education and Care Services National Regulations: 73,74, 75,76 & 118
National Quality Area 1: Educational Program and Practice

Review: 2 years

Status: CURRENT

Wi Childrens Services\_T o Be Reviewed\Admin\Policies and Procedures CCC\Policies 2021\Educational Program and Practice Policy
2021_FINAL.doc
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Attachment 1 Educational Program and Practice Policy_March 2021 Amended

EDUCATIONAL PROGRAM AND PRACTICE PROCEDURE

e The educational program and practices must reflect Child Care ConnectionsVision
and Philosophy.

e Educators must ensure that information about the educational program is
available and displayed in a place accessible to parents/legal guardians of children
being educated and cared for by the Services. Copies must be madeavailable on
request.

e Educators must ensure that a parent/legal guardian is provided with information
about the content and operation of the educational program so far as it relates to
their child; information about the child’s participation in the program and copies of
the documentation is kept under Regulation 74 in respect to the child.

e Referto ‘Documentation Procedure’ in relation to requirements in Regulation 74.

e Educators respect children as individuals and provide play environments that are
inclusive for all children.

e Children must have access to a wide variety of play experiences including
imaginative, creative, sensory, and physical play.

e Children must not be expected to produce art/craft work with a specified product,
instead they must be encouraged to explore the materials available andthe focus
must be on the process of learning.

e Educators must ensure that children have opportunities to play on their own,
alongside or with other children, recognising the developmental stages that
children experience.

e Educators must ensure that children have opportunities to play in a variety of
environments.

e The basis for play s child-centred and educators must ensure that they consider
the needs and interests of each child in the group.

e Educators must recognise the impact of children’s physical, mental and
emotional wellbeing on their capacity to play.

e Educators must be aware of the safety aspects of inappropriate play and
endeavour to distract and redirect children.

e Educators must ensure that assessments of each child’s developmental needs,
interests, experiences, and participation in the educational program are
documented. The assessments of each child’s progress against the outcomes of
the educational program are also documented.

e Curriculum decision making maximises each child’s learning and development
opportunities.

e Each child’s current knowledge, ideas, culture, abilities, and interests are
consistently incorporated and actively drive all aspects of the program.
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e The program, including routines and transitions, must be organised in ways that
maximises each child’s involvement and engagement in learning.

e The documentation about each child’s program is available in an accessibleformat
and opportunities are provided for discussion with families.

* Everychild is actively and consistently supported to engage inthe program.

e Each child’s agency is consistently considered and promoted, enabling them to
make a range of choices and decisions to influence events and their world.

e Assessment of each child’s learning and development is part of an ongoing cycleof
planning, documenting and evaluation. It is an interactive process that drives the
development of the program.

e Educators consistently respond to the children’s ideas and play. Intentional
teaching is embedded within the program to scaffold and extend each child’s
learning.

e Critical reflection on children’s learning and development, both as individuals and
in groups, is consistently used to implement, review, and revise the program.

ACTIVE PLAY

e We provide or schedule outdoor active play two or more
times per day forchildren 1-5years

e Free and creative active play is part of the daily curriculum
(spread through theday).

® Adult-guided play experiences, such as dance, drama, moving to
music, climbingand active games, are planned on a daily basis
(spread through the day).

e We provide age-appropriate, active play opportunities that
challenge andencourage children to explore, make mistakes
and test limits.

e [ndoor or outdoor active play is not withheld as punishment.

ACTIVE TRANSPORT/ROAD SAFETY

e At least twice per year, our service will arrange and promote
an age- appropriate pedalling, riding or walking activity within
the service community,with a focus on road and pedestrian
safety (e.g. tothe shops, around the block, to a park or vacant
block) and/or on the service premises (establish acircuit
‘walkathon’, bike/pedal track). You might like to include examples
of strategies/activities.
® Road safety education is supported and conducted at the service as part of the program
e  Active transport such as walking or riding bikes as a form of travel is
positively promotedin the service to children, families, educators and
support staff
®  Families, educators and support staff have access to up-to-date road safety information {

e.g. pamphlets, newsletterarticles, family information evenings). You might
like to includeexamples of information thot your service provides
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Documentation Procedure

In accordance with the Education and Care Services National Regulations (Regs 73-76)
Child Care Connections educators must ensure that there is documentation and
assessments for each child’s developmental needs, interests, experiences, and
participation in the educational program. Assessments of the child’s progress is linked
to the outcomes of the educational program.

In preparing the documentation educators must consider the period that each child is
being educated and cared for by the Service and how the documentation is prepared, so
that it is readily understandable by the educators of the Service and the families of the
child.

e Vision & Philosophy — Child Care Connections Vision and Philosophy must be
clearly documented and used to guide the educational program.

e Planning Cycle — educators must refer tothe ‘Child Care Connections Planning
Cycle’ to ensure consistency in the implementation of the educational program.
Each child’s learning and development must be assessed as part of an ongoing
cycle of planning, documenting and evaluation.

* Aim of documentation —

a. Isto make each child’s learning and development visible and to identifyeach
child’s current knowledge, ideas, culture, abilities, and interests.

b. Each child must have their own individual journal where assessments of
individual developmental needs, interests, experiences, and participationin
the educational program are recorded.

c. Each child must have at least 1 form of documentation/observation per
month. This must be recorded on each room’s ‘Individual PlanningRecord’.
Every 3 months each child must have a ‘Mind Map’ completed.

Journals must be in each room so that each child has the opportunity to
look at and contribute to their own journal.

f. Journals must always be available for families.

g. Journals are available for families to look at or take home and to provide
feedback about the educational program being offered to their child. A
‘Journal Feedback form’ is provided to the family for comment. (see
attached)
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Types of documentation - (but not limited to)

e Photos e Morning e Charts e Magical
Minutes Moments
e Mind Maps e Afternoon e Sequence e Telling Our
(ind & group) Minutes of photos News
e Observation e Surveys * Assessment o Reflective
of Learning of learning Questions
e Displays e Projects/ Units e Provocations e Anecdotal
of Enquiry observations

Educators may use a variety of documents to collect, organise,
combine, andinterpret the information they gather.

Photos must be taken at the child’s level and be meaningful. They
must demonstrate the learning that is taking place and support the
observation of theexperience the child or children are engaged in.

Projects/Units of Enquiry — Child Care Connections expect a
variety of projects,both short and long term, to form a part of
each room’s educational program. These must be documented to
demonstrate continuity of learning and intentional teaching
practices.

Suggested format for projects
1. “What do we know about...?” —document children’s responses (quotes
and/or photos)
2. Research topic using a variety of media — books,
internet, play-basedlearning
3. Implement experiences
Display evidence of research and experiences
5. “What have we learnt about...” or “What we now know about...?” —
document children’s responses (quotes and/or photos)

»

Displays — when displays are created the following elements must be included.
1. Title —link ‘title’ to EYLF (Learning Outcome, Principle or Practice) or

Service Philosophy and other sector guiding documents

Children’s voices — photos and/or quotes

Educator’s voice — narration of the experience

Analysis of Learning

Theorist

kWb

Critical Reflection — educators must reflect on the educational
program andpractice daily, using the ‘Educator Daily
Reflection” form.

At each program planning session educators must:
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Review the ‘Educator Daily Reflection” forms, discuss what has been
written and develop strategies to implement for continuous
improvement.

Document discussions on a ‘Program Evaluation and Planning Record” as
well as any other relevant child and room information. This must then be
placed in the room’s program planning folder.

Review and update ‘QIP Work Plans’ as required (these plans identify any
long-term goals for the room)

Review and update room ‘Action Plan’ (identify tasks that need to be
completed prior to the next planning session).

Complete any evaluations from each child’s journal.

o Self-Assessment — in conjunction with the Educational Coordinator each
educator must take part in a self-assessment in relation to educational program
and practice.

Every 3 months (Feb, May, August, November) the Educational Coordinator must
review individual journals, each room’s Day Book, projects and displays and then
provide each educator with feedback.
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Child Care Connections Educator Self-Assessment
Educational Program and Practice

Educator’s Name: Date:

3 thingsthat | am doing well / | am proud of.

3 thingsthat | need to focus on:

What would | like further support with?

Something | would like to try.

Educational Coordinator notes/follow up:
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"
oo Child Care Connections Program Evaluation & Planning Record
Date: Educators:
Individual Children’s Belonging, Being & Becoming — Follow up: Quality
farnilyinfo, routines/transitions & other relevantinformation: {who & by when} Area

Room Routines, Transitions, Follow up: Quality

Procedures & Room Bdes: {who & by when) Area
{reflecton current practices)
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Family Communication: Follow up: Quality
{formsreturned, feedback, planning possibilities) {who & by when) Area

Day Book What’s Next? / Follow up: . . Quality
{spontaneous/unplanned experiences written in Day Book} Rescun cestxpenen ohs: Area

e e o ol o e
' (who & by when) Area

housekeepingetc.
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Attachment 1

Weekly Planned Experiences

Date

Child's name
or group exp.

Planned Experience & Specific Learning
Outcome/s(intentional teaching strategies)
(individual or group)

‘What's Next? - possible follow up
experiences / evaluation / comments.

Monday

Daily planned
physical activity

Tuesday

Daily planned
physical activity

Wednesday

Daily planned
physical activity

Thursday

Daily planned
physical activity

Friday

Daily planned
physical activity

This form is used to document individual and group planned experiences, daily planned physical activity, follow up from spontaneous experiences/child-inidated experiences, Calendar of Events experiences etc.

page 11

Attachments - Council - 26 April 2021



Educational Program and Practice Policy_March 2021 Amended

Attachment 1

What is working weli?

Areasto focuson:

Family & Community Input:

Projects/Units of Inquiry/Children’s Interests to follow up on:
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Attachment 1

QIP Work Plans:

Room:

Areas to be included within the work plan: long term goals, challenges, areas identified for improvement and any additional items raised or discussed at staff
meetings or program planning sessions.

All educators are to be included within the work plan and will be responsible for the agreed items. Where an individual educator is allocated a specific task, this
means they are responsible for ensuring it is completed by the due date, this does not mean that educator cannot engage or request others for assistance to
complete their task. The work plan is an agreed set of items by which the team can work together to achieve.

What
{Improvement or challenge)

How
(How is the improvement or
challenge goingto be met,
what is required / resources)

Who
(Educators involved,
educational leader, consultant,

management)

By When
(Time frame in which the
improvement or challenge is
realistically achievable)

Comments
(Any additional information)

page 13
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Attachment 1

What How

(Improvement or challenge) (How is the improvement or
challenge goingto be met,
what is required / resources)

Who

(Ed ucators involved,
educational leader, consultant,
management)

By When

(Time frame in which the
improvement or challenge is
realistically achievable)

Comments

(Any additional information)
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Attachment 1

DATE:

*©»&” ROOM ACTION PLAN

Child Care
Connections

Things to Do

Who

By When (date)

Tick when done
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Attachment 1

.,N..mw. Child Care Connections — Children’s Planning Record
Room: fonnes Year:
Child’s name: Feb Apr | May Sept Oct Dec
Obs Planning | Obs Planning Obs Planning | Obs 0Obs | Plann ing
Cycle Cycle Cycle Cycle
M
M M

g
NESE

NN

\\

NN

A S

NN NNNNNNNN 3 2
R AR ATRATATAAY

NN NN NN NN

NN

NANNNNNNNNNANN

NN

Documentation to include Observation of Learning form, individ

forms, developmental checklists, information from families, etc.
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Child Care Connections Family
Program Communication

Date:

Dear

Throughout the year we have been observing ,
recording his/her learning and development, areas of interest and strengths.

We invite you to look at your child’s journal to get an insight into their
learning and development.

You are more than welcome to take the journal home, to share with your
family.

We would appreciate your comments; these will assist us with planning
learning opportunities for your child.

We are also inviting you to be involved in evaluating our program by
answering a few questions on the reserve side of this letter and returning it
to the Service.

Thank you
A
{educator's name) :7.%/\
mé}
&TJ S
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Child’s Name: Room:
Date:
1. Are you happy with the range of experiences being offered to your

child?  ()ves {)no
Comments:

Is there anything you would like to see being offered to your child?

()yes ()no
Comments:

. Does your child have any interests/strengths that you would like us to

focuson? ()yes {)no
Comments:

Do you have any comments about your child’s journal?

{)yes ()no
Comments:

Do you have any other comments about the room and/or the
program being offered to your child? () yes {)no
Comments:
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Policy Name:

Department:

Educational Program and Practice

POLICY DOCUMENT CONTROL SHEET

Community - Child Care Connections

Date Policy Approved by Council 2/1/2004

Reviewed by

(Name and Job ) Nature of Amendment. Date Council
Title of officer) {List changes made to Policy) Endorsed Amendment
Child Care Reviewed June 2003
ConnectionsTeam
Child Care Changesreflect new research findings, stakeholder 21/8/2006
ConnectionsTeam | viewsand input or issues in health and child
development.
Child Care Reviewed July 2007 20/8/2007
ConnectionsTeam | Changesinclude documentation of children’'s program.
and Policy Focus
Group
Date Child Care
Connections Team
Endorsed Amendment
Child Care Reviewed March/April 2009 16/4/2008
Connections Changes include change to source and minor change to
ManagementTeam | procedure to recognise children who like to produce an
‘product’
Child Care Updated source & terminologyRemoval of FDC APRIL 2014
Connections team, | references
Management & Included references to National Quality Standards
families
Child Care Included Documentation Procedure and Self- JANUARY 2016
Connections team, | Assessmentform
Management & Changes to wording Updated department name
families
Child Care Updated procedure to reflect current practice.Included JULY 2016
Connections team, | program templates.
Management &
families
Child Care Updated Forms, Department Name, New educator NOVEMEBER 2019
Connections team, | reflection form, family program communication form.
Management &
families
DATE CHILD CARE
CONNECTIONS TEAM
ENDORSED
AMENDMENT
Child Care Updated source FEBRUARY 2021
Connections team,
Management & Included recommendations from Move Well Eat Well
families (MWEW)
Updated Children’s Planning Forms
Child Care Further amendments Move Well Eat Well (MWEW) APRIL 2021
::;:;?::::: :ra‘:n, \ctive Play, Active Transport and Road Safety
amilies
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G
CHILD CARE CONNECTIONS /

z

GLENORCHY
CITY COUNCIL

RISK MANAGEMENT / WORKPLACE HEALTH AND SAFETY

File Ref: Child Care Connections Policies
Author: Child Care Connections Management
Department: Community — Child Care Connections
Background

Children must be supported to feel secure and safe in the education and care environment
so that they can safely explore and learn about their world. To protect children from harm
and any hazard likely to cause injury, the education and care Services must manage risks
and implement procedures to maintain a safe environment for children, educators, and
families.

Risks can include structural damage, property damage, a security issue, maintenance issues,
dangerous items, equipment, garbage, or any other item that may cause injury, illness, or
death. Early identification of potential hazards and effective strategies to reduce or prevent
further risk is vital.

Policy Statement

Child Care Connections must implement procedures to prioritise the maintenance of
environments and conditions that are safe for children, families, and educators. Procedures
must be implemented to assist with early detection of potential hazards and to reduce risks
within the education and care community. The Services comply with legislation and
regulations and bi-annually review the policy and procedure to ensure effective risk
management practice.
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Source: Education and Care Services National Law
Education and Care Services National Regulations
Guide to the National Quality Standard ACECQA
Move Well Eat Well — Department of Health Tasmanian Government
The Australian 24-Hour Movement Guidelines — Department of Health
Australian Government

Education and Care Services National Regulations: 85, 97, 100, 101, 136, 168

National Quality Framework: Quality Area 2: Children’s Health and Safety
National Quality Framework: Quality Area 3: Physical Environment

Cross Reference: CCC Chemicals Policy
CCC Design, Grounds and Maintenance Policy
CCC Tobacco, Drugs and Alcohol-Free Environment
Glenorchy City Council Internal Directive — Alcohol, Drugs & Other Substances

Review: Bi-annually

Status: Current

Page 2
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PROCEDURE

o The Approved Provider must ensure that Child Care Connections educators, Health
& Safety Representatives (HSR’s) form part of the organisations SafetyCommittee.

e The Nominated Supervisor or HSR must conduct risk assessments that may be
relevant to the Services.

e The Nominated Supervisor or HSR must ensure a risk assessment is conductedprior
to excursions.

e The Nominated Supervisor or HSR must liaise with educators to ensure that risk
management is part of daily practice. Policies and procedures are developed and
maintained, including the recording, and reviewing of hazards.

e The Nominated Supervisor must ensure that health and safety informationand
training is included in the induction and is ongoing as part of each individual
educators’ professional development.

e Information must be provided to families during enrolment and orientationabout
the Services Risk Management policy and the need to maintain emergency
contact details, written consent for permission to access urgentmedical, dental,
hospital and ambulance assistance.

e The Nominated Supervisor must ensure that emergency evacuation/lockdown
procedures are rehearsed, documented, and evaluated at least every three months.

e The Nominated Supervisor must ensure that during operational hours at leastone
educator who helds a current approved first aid qualification, asthma andanaphylaxis
management training is in attendance and available.

e Educators must be responsible for the completion of daily WHS indoor and outdoor
checklists of the environment before children and families enter the Services.
Educators must identify any potential hazards and note these on thechecklist,
rectifying any risks immediately where possible. Any identified hazards that cannot
be immediately removed or rectified must be reported tothe Nominated Supervisor,
Responsible Person in Charge or HSR immediately.

e Child Care Connections encourages educators to model healthy eating and
physical activity practices to the children and to other staff.

e New and existing staff are provided with the services policies and procedures
with an overview of Move Well Eat Well- Early Childhood Award policies and
procedures.

e Educators must not put themselves or others at risk at any time when seekingto
reduce or remove potential hazards.

Page 3
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Educators must be encouraged and supported to complete first aid training and
professional development to increase their knowledge and awareness ofrisk
management.

Educators must participate in emergency evacuation/lockdown procedures to
ensure the welfare of children, families, and educators.

Educators must be both professional and sensitive when identifying risks. Educators
must respond quickly and effectively to minimise or remove risks topromote a safe
environment free from harm and respond appropriately whenincidents or
emergencies occur.

Page 4
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POLICY DOCUMENT CONTROL SHEET

Policy Name: Risk Management / Workplace Health and Safety
Department: Community - Child Care Connections
l:\lwim: Jb\lg Nature of Amendment Date Council
{Name and Jo (List changesmade to Policy) Endorsed Amendment

Titde of officer)

Child Care New, thispolicy re scinds Council Organisation Risk July 2014
ConnectionsTeam, | Management Policy to be Children’s Services Specific.

Management, and . .
nag Source and terminology include reference to the

famili
rmies National Quality Standard. Education and Care Services
National Law and Regulations
Child Care Included reference to ‘Safety Circle’ training. January 2016

Connections Team,

Management, and Updated Department name

families
Child Care Remove reference of Safety Circle February 2021
Connections Team, Include recommendation by Move Well Eat Well
Management, and
- {MWEW)

families

Update terminology

Updated Source

Additional crossreferencing — GCC Directive
Child Care Further amendments Move Well Eat Well (MWEW) April 2021
Connectionsteam,
Management and
Families
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CHILD CARE CONNECTIONS 0‘

Z

GLENORCHY
CITY COUNCIL

MEDIA POLICY

File Ref: Child Care Connections Policies
Author: Child Care Connections ManagementDepartment:
Community - Child Care Connections

Background

Social Media

Websites and social media sites can provide information to potential clients on what an
organisation offers. A website maintained by the education and care Service can support
families to make informed decisions about education and care. Families are also able to
gaincontact information or request further information through emails. Social media
may be utilised to support enrolled families to communicate and share information.

Multimedia

Child Care Connections recognises that movies, children’s television programs, music /
radio and console games and Internet (multimedia), can provide both entertainment and
education to children, provided that the material viewed or heard is age appropriate and
supervised.

Policy Statement

Social Media

The education and care Services website is maintained by the Glenorchy City Council to
inform families about the activities and the services provided by the organisation. The
Services respect the privacy of educators, children, and families. The Service seeks to
keep all records private and confidential and maintains records according to the National
PrivacyPrinciples and The National Education and Care Services Law and Regulations.

Multimedia

Child Care Connections must ensure that the use of multimedia in its Services, is age
appropriate, supervised and used as a small percentage of the overall program offered.
Child Care Connections must not offer any form of multimedia over ‘G’ rating, without
the written permission of parents, and must not exceed a ‘PG’ rating under any
circumstance. Child Care Connections must be guided by The Australian Classification
Board. This bodyprovides the national classification scheme guidelines; whereby ‘G” is
very mild, and ‘PG’ ismild. The classification takes account of the context and impact
of each of the followingelements:
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Themes
Violence
Sex
Language
Drug use
and Nudity

‘G’ is an advisory classification

The content is very mild in impact.

‘G’ programs are for general viewing. While many ‘G’ programs are for children,
not all will be of interest to them.

‘PG’ is an advisory classification

The content is mild in impact.

‘PG’ programs contain material that a parent or educator might need to explain
to younger children.

Source: Privacy Act 1988 — www.privacy.gov.au/law/act
Office of the Australian Information Commissioner —
www.privacy.gov.auEarly Childhood Australia —
www.earlychildhoodaustralia.org.au Education and Care Services
National Regulations
World Health Organisation www.classification.gov.au
Move Well Eat Well, Department of Health, Tasmanian
Government(MWEW)
The Australian 24-Hour Movement Guidelines — Department
of Health Australian Government

Education and Care Services National Law and Regulations: 73, 168 & 181

National Quality Framework:
Quality Area 1: Educational Program and Practice
Quality Area 7: Governance and Leadership

Cross Reference: CCC Privacy and Confidentiality Policy
CCC Code of Conduct Policy
CCC Educational Program and Practice Policy

Review: Bi-annually

Status: Current
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MEDIA PROCEDURE

Social Media

Social Media is any form of electronic communication through which users create online
communities to share information, ideas, personal messages, and other content.

When using social media and internet sites the Service applies the same conditions to
theactions of educators in general as covered by the Service code of conduct and
therefore draws no distinction between the conduct online and conduct offline.

The Nominated Supervisor must ensure that no confidential information can be
gained from the Services website. Individuals and the Service are not obliged to
givepersonal information through the website.

The Nominated Supervisor must ensure that information gained via email can only
be used by the administration officer or management to contact a person, offer to
send information about the service and to request feedback.

The Services must not disclose or publish any information without written
consentfrom that individual or their family.

Educators must adhere to procedures regarding their participation with families
currently connected with the Service on social media sites

When using social networking sites and the internet educators must ensure that
thisdoes not damage the reputation of the Service or themselves.

Educators are personally responsible for the content they publish on social media
sites and the internet and must be mindful that this information will be in the
publicdomain.

It is recognised that the line between professional and personal business can
sometimes be blurred. It is vital that individuals are thoughtful about the content
and potential audiences for anything contributed to a social media site or the
internet.

Educators must ensure that posted material does not disclose privileged or
confidential information.

Educators must be aware that any activities in or outside of work involving the
internet are prohibited if they affect or could affect the Services reputation or
service delivery or affect another educator.

Educators may face disciplinary action if they harass, intimidate, or demean other
employees or stakeholders within the Service on a social networking site.
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Multimedia

Screen based activities for children under 2 years of age are excluded. Where
mixed ages groups occur screen-based activities for children under 2 years of
age are not permitted and these children must be excluded, and other
experiences must be offered in an alternate play space.

Screen time (TV, iPads, PC’s etc) must be programmed for and must be of a ‘G’
rating. Screen time for children aged 2-5 years old must not be used for more
than 1 hour per day, (1/2 hour per morning or afternoon session).

Screen based activities must not be used for reward, comfort or as an incentive.
Infants, toddlers and pre-schoolers must not be kept sedentary, restrained or
inactive for more than one hour at a time — except when sleeping.

Those programs that may run for longer than the recommended viewing time,
and for the children to fully benefit from viewing the complete program, children
will be permitted to watch the program over the course of 2 or more days in
accordance with the 24-Hour Movement recommendations.

Educators must supervise program viewing and must encourage active
participation that lends itself to activity. (i.e. —dancing, singing, hand rhymes,
conversation / challenging stereotypes, or topic content.)

Educators / staff / family / adults always sit with children to monitor what is
being watched and respond appropriately to the content and children’s
reactions.

For ‘PG’ rated multimedia, parents/guardians must be informed in writing as to
whatthe program is, what the consumer advice is, what the content is about and
the purpose of watching the program. Parents/legal guardians must sign written
permission in advance for their child to view a ‘PG’ rated program.

Children who are not given permission to watch the offered program must be
offered an alternative experience.

Pirated programs must not be viewed.

Internet use must be supervised, related to the educational program

and child/ren’s

area of interest and appropriate filters applied for the protection of

children.
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POLICY DOCUMENT CONTROL SHEET

Policy Name:

Media Policy

Department: Community — Child Care Connections
Reviewed by Nature of Amendment Date Council
(Name and Job Title {List changes made to Policy) Endorsed
of officer) Amendment
Child Care Connections | created July 2014
l’ea r:f Management, Considerations, Privacy Act 1988
amilies www.privacy.gov.au/law/act
National Law
Education and Care Services National
Regulations
Child Care Connections | combined Social Media / Privacy Online | July 2016
Team,Management, and Multimedia Policy
Families . .
Updated Terminology Grammatical and
format changesUpdated Department
Name
Child Care Connections | ypdated Department Names Updated April 2020
TearT\:Management, Terminology Updated Sources
Families
Updated recommendations around screen
time for birth-5 years
Child Care Updated best practise recommendations | February 2021
Connections Team, from Move Well Eat Well {screen time
Management, for under 2 years) (MWEW)
Families
Child Care Further amendments Move Well Eat April 2021
Connections team, {(MWEW) Active Play, Active Transport
Management & & Road Safety.
families
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EDUCATIONAL PROGRAM AND PRACTICE POLICY

File Ref: Child Care Connections Policies
Author: Child Care Connections Management
Department: Community — Child Care Connections
Background

An education and care Service must ensure that an educational program is delivered to
all children being educated and cared for by the Service. It must be based on an
approved learning framework and be delivered in a manner that adheres with the
approved learning framework, and is based on the developmental needs, interests, and
experiences of each child. It must be designed to reflect the individual differences of
each child.

The Early Years Learning Framework aims to extend and enrich children’s learning from
birth to five years and through the transition to school.

Early childhood educators guided by the Framework must reinforce in their daily
practice the principles laid out in the United Nations Convention on the Rights of the
Child {the Convention). The Convention states that all children have the right to an
education that lays a foundation for the rest of their lives, maximises their ability, and
respects their family, cultural and other identities, and languages. The Convention also
recognises children’s rights to play and be active participants in all matters affecting
their lives. {Belonging, Being & Becoming: The Early Years Learning Framework for Australia)

Policy Statement

Child Care Connections Vision, Philosophy, and Goals along with the Early Years Learning
Framework must guide the educational program and practice.

Child Care Connections believes that the Early Years Learning Framework forms the
foundation for ensuring that children in our early childhood education and care settings
experience quality teaching and learning. The Framework has a specific emphasis on
play-based learning and recognises the importance of all forms of communication and
social and emotional development.
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Child Care Connections Services curriculum incorporates the National Quality Standard
and Early Years Learning Qutcomes around healthy eating and active play, to guide
Service practices, policy, and environment.

Child Care Connections Services curriculum incorporates the Key principles of the
Australian 24-Hour Movement Guidelines for the Early Years (Birth to 5 years).

Child Care Connections believes that the design of the Framework allows early childhood
educators to work in partnership with families. We acknowledge that families are a
child’s first and most influential educators.

Child Care Connections nominates the Educational Coordinator to lead the development
and implementation of the educational program.

Families, educators, and support staff are included as partners in the programs policy
development and revision.

Child Care Connections Policy documents are approved by the Services governing body.
(Glenorchy City Council)

Families, Educators and support staff have access to regular information, ideas and strategies to

promote and support healthy eating and physical activity policies.

Source: Education and Care Services National Law Act 2010
Education and Care Services National Regulations
Belonging, Being & Becoming: The Early Years Learning Framework for
Australia
The Australian 24-Hour Movement Guidelines — Department of Health
Australian Government
Move Well Eat Well — Department of Health Tasmanian Government

Education and Care Services National Law Act: section 168
Education and Care Services National Regulations: 73, 74, 75, 76 & 118
National Quality Area 1: Educational Program and Practice

Review: 2 years

Status: CURRENT
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EDUCATIONAL PROGRAM AND PRACTICE PROCEDURE

e The educational program and practices must reflect Child Care Connections
Vision and Philosophy.

e Educators must ensure that information about the educational program is
available and displayed in a place accessible to parents/legal guardians of
children being educated and cared for by the Services. Copies must be made
available on request.

e FEducators must ensure that a parent/legal guardian is provided with information
about the content and operation of the educational program so far as it relates
to their child; information about the child’s participation in the program and
copies of the documentation is kept under Regulation 74 in respect tothe child.

e Referto ‘Documentation Procedure’ in relation to requirements in Regulfation 74.

e Educators respect children as individuals and provide play environments that are
inclusive for all children.

e Children must have access to a wide variety of play experiences including
imaginative, creative, sensory, and physical play.

e Children must not be expected to produce art/craft work with a specified
product, instead they must be encouraged to explore the materials available and
the focus must be on the process of learning.

e Educators must ensure that children have opportunities to play on their own,
alongside or with other children, recognising the developmental stages that
children experience.

e Educators must ensure that children have opportunities to play in a variety of
environments.

e The basis for play is child-centred and educators must ensure that they consider
the needs and interests of each child in the group.

e Educators must recognise the impact of children’s physical, mental and
emotional wellbeing on their capacity to play.

e Educators must be aware of the safety aspects of inappropriate play and
endeavour to distract and redirect children.

e Educators must ensure that assessments of each child’s developmental needs,
interests, experiences, and participation in the educational program are
documented. The assessments of each child’s progress against the outcomes of
the educational program are also documented.

e Curriculum decision making maximises each child’s learning and development
opportunities.

e Each child’s current knowledge, ideas, culture, abilities, and interests are
consistently incorporated and actively drive all aspects of the program.
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e The program, including routines and transitions, must be organised in ways that
maximises each child’s involvement and engagement in learning.

e The documentation about each child’s program is available in an accessible
format and opportunities are provided for discussion with families.

* Every child is actively and consistently supported to engage inthe program.

e Each child’s agency is consistently considered and promoted, enabling them to
make a range of choices and decisions to influence events and their world.

e Assessment of each child’s learning and development is part of an ongoing cycle
of planning, documenting and evaluation. It is an interactive process that drives
the development of the program.

e Educators consistently respond to the children’s ideas and play. Intentional
teaching is embedded within the program to scaffold and extend each child’s
learning.

e Critical reflection on children’s learning and development, both as individuals
and in groups, is consistently used to implement, review, and revise the program.

ACTIVE PLAY

o We provide or schedule outdoor active play two or more times per day for
children 1-5 years

® Free and creative active play is part of the daily curriculum (spread through the
day).

e Adult-guided play experiences, such as dance, drama, moving to music, climbing
and active games, are planned on a daily basis (spread through the day).

o We provide age-appropriate, active play opportunities that challenge and
encourage children toexplore, make mistakes and test limits.

® Indoor or outdoor active play is not withheld as punishment.

ACTIVE TRANSPORT/ROAD SAFETY

e At least twice per year, our service will arrange and promote an age-
appropriate pedaling, riding or walking activity within the service community,
with a focus on road and pedestrian safety (e.g. to the shops, around the
block, to a park or vacant block) and/or on the service premises (establish a
circuit ‘walkathon’, bike/pedal track). You might like to include examples of
strategies/activities.

Road safety education is supported and conducted at the service as part of the program
Active transport such as walking or riding bikes as a form of travel is positively promoted
in the service to children, families, educators and support staff

®  Families, educators and support staff have access to up-to-date road safety information (
e.g pamphlets, newsletterarticles, family information evenings). You might like to include
examples of information that your service provides
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Documentation Procedure

In accordance with the Education and Care Services National Regulations (Regs 73-76)
Child Care Connections educators must ensure that there is documentation and
assessments for each child's developmental needs, interests, experiences, and
participation in the educational program. Assessments of the child’s progress is linked to
the outcomes of the educational program.

In preparing the documentation educators must consider the period that each child is
being educated and cared for by the Service and how the documentation is prepared, so
that it is readily understandable by the educators of the Service and the families of the
child.

¢ Vision & Philosophy — Child Care Connections Vision and Philosophy must be
clearly documented and used to guide the educational program.

e Planning Cycle — educators must refer to the ‘Child Care Connections Planning
Cycle’ to ensure consistency in the implementation of the educational program.
Each child’s learning and development must be assessed as part of an ongoing
cycle of planning, documenting and evaluation.

¢ Aim of documentation —

a. lIsto make each child’s learning and development visible and to identify
each child’s current knowledge, ideas, culture, abilities, and interests.

b. Each child must have their own individual journal where assessments of
individual developmental needs, interests, experiences, and participation
in the educational program are recorded.

c. Each child must have at least 1 form of documentation/observation per
month. This must be recorded on each room’s ‘Individual Planning
Record’.

Every 3 months each child must have a ‘Mind Map’ completed.
Journals must be in each room so that each child has the opportunity to
look at and contribute to their own journal.

f. Journals must always be available for families.

g. Journals are available for families to look at or take home and to provide
feedback about the educational program being offered to their child. A
‘Journal Feedback form’ is provided to the family for comment. (see
attached)
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e Types of documentation - (but not limited to)

[s]

Photos o Morning Minutes o Charts o Magical
Moments
Mind Maps (ind o Afternoon o Sequence of o Telling Qur
& group) Minutes Photos News
Observation of o Surveys o Assessment of o Reflective
Learning Learning Questions
Displays o  Projects/Units of o Provocations o Anecdotal
Enquiry observations

Educators may use a variety of documents to collect, organise, combine, and
interpret the information they gather.

Photos must be taken at the child’s level and be meaningful. They must
demonstrate the learning that is taking place and support the observation of the
experience the child or children are engaged in.

e Projects/Units of Enquiry — Child Care Connections expect a variety of projects,
both short and long term, to form a part of each room’s educational program.
These must be documented to demonstrate continuity of learning and
intentional teaching practices.

Suggested format for projects

1.

“What do we know about...?” —document children’s responses (quotes
and/or photos)

Research topic using a variety of media — books, internet, play-based
learning

Implement experiences

Display evidence of research and experiences

“What have we learnt about...” or “What we now know about...?” —
document children’s responses (quotes and/or photos)

o Displays —when displays are created the following elements must be included.

1.

U o

Title — link ‘title’ to EYLF (Learning Outcome, Principle or Practice) or
Service Philosophy and other sector guiding documents

Children’s voices — photos and/or quotes

Educator’s voice — narration of the experience

Analysis of Learning

Theorist

e (Critical Reflection — educators must reflect on the educational program and
practice daily, using the ‘Educator Daily Reflection” form.

At each program planning session educators must:
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Review the ‘Educator Daily Reflection’ forms, discuss what has been
written and develop strategies to implement for continuous
improvement.

Document discussions on a ‘Program Evaluation and Planning Record’ as
well as any other relevant child and room information. This must then be
placed in the room’s program planning folder.

Review and update ‘QIP Work Plans’ as required (these plans identify any
long-term goals for the room)

Review and update room ‘Action Plan’ (identify tasks that need to be
completed prior to the next planning session).

Complete any evaluations from each child’s journal.

e Self-Assessment — in conjunction with the Educational Coordinator each
educator must take part in a self-assessment in relation to educational program
and practice.

Every 3 months (Feb, May, August, November) the Educational Coordinator must
review individual journals, each room’s Day Book, projects and displays and then

provide each educator with feedback.
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Child Care Connections Educator Self-Assessment
Educational Program and Practice.

Educator’s Name: Date:

3 things that | am doing well / | am proud of.
L]

3 things that | need to focus on:

What would | like further support with?

Something | would like to try.
.

Educational Coordinator notes/follow up:
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g
e Child Care Connections Program Evaluation & Planning Record
Date: Educators:
Individual Children’s Belonging, Being & Becoming — Follow up: Quality
family info, routines/transitions & other relevantinformation: {who & by when) Area
Room Routines, Transitions, Procedures & Room Follow up: Quality

Roles: {who & by when} Area
{reflect on current practices)
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Family Communication: Follow up: Quality
{forms returned, feedback, planning possibilites) {who & by when) Area
Day Book What's Next? / Follow up: Resources/Experiences: Quality
{spontaneousfunplanned experiences written in Day Book) Area
Other Room Issues — National Quality Standard, sector Follow up: Quality
info/training, room procedures/roles, housekee ping {who & by when) Area
etc.
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Attachment 4

‘Weekly Planned Exp eriences

Child's name
or group exp.

Planned Experience & Specific Learning Outcome/s
[intentional teaching strategies)
[individual or group)

What's Next?' - possible follow up experiences/evaluationfcomments.

Monday:

Diaily planned physical
ety

Tuesday:

Daly planned
physcal sctwity,

Wednesday:

[Daly planned physcal
actvaty

Thursday:

Daly planned physcal
sctivity.

Friday:

Dty planned phiyacal
achaty

This form 1s used to documnent individual and group planned expenences, daily planned physical activity, follow up from spontaneous experiences/child-mitiated experiences, Calendar of Events expenences ete.

page 11
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Attachment 4

Educator Daily Reflections

What isworking well?

Areasto focuson:

Family & Community Input:

Projects/Units of Inquiry/Children’sIntereststo follow up on:
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Policy_

Educational Program and Practice

Attachment 4

QIP Work Plans:

Room:

Areas to be included within the work plan: long term goals, challenges, areas identified for improvement and any additional items raised or discussed at staff

meetings or program planning sessions.

All educators are to be included within the work plan and will be responsible for the agreed items. Where an individual educator is allocated a specific task, this
means they are responsible for ensuring it is completed by the due date, this does not mean that educator cannot engage or request others for assistance to
complete their task. The work plan is an agreed set of items by which the team can work together to achieve,

What How

(Improvement or challenge) (How is the improvement or
challenge goingto be met,
what is required / resources)

Who

{Educators involved,
educational leader, consultant,
management)

By When
(Time frame in which the

improvement or challenge is
realistically achievable)

Comments
{Any additional information)

page 13
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Attachment 4

What How

{(Improvement or challenge) (How is the improvement or
challenge goingto be met,
what is required / resources)

Who

(Educators involved,
educational leader, consultant,
management)

By When

(Time frame in which the
improvement or challenge is
realistically achievable)

Comments

(Any additional information)
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Attachment 4

Child Care
Connections

ROOM ACTION PLAN

DATE:

Things to Do

Who

By When (date)

Tick when done

Wi\Childrens Services\_To BeReviewed\Admin\Policies and Procedures CCC\Policies 2021\Educational Program and Practice Policy 2021_FINAL.doc

Attachments - Council - 26 April 2021



Educational Program and Practice Policy_March 2021

Attachment 4

.,w”%m\. Child Care Connections — Children’s Planning Record
Room: ConmicarE Year:
Child’s name: Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Obs Obs Obs Planmning | Obs Obs Obs Planning | Obs Obs QObs Planning | Obs Obs QObs Planning
Cycle Cycle Cyde Cyde
M M M M
M M M M

\

\

NN

—
[

\
\

e

-

Documentation to include Ohservation of Learning form, individual mind maps, sequence of photos, anecdotes, Assessment of Learning, artwork documentation, ‘All About
Me’ forms, developmental checklists, information from families, etc.
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Child Care Connections

Family Program Communication

Date:

Dear

Throughout the year we have been observing i
recording his/her learning and development, areas of interest and strengths.

We invite you to look at your child’s journal to get an insight into their
learning and development.

You are more than welcome to take the journal home, to share with your
family.

We would appreciate your comments; these will assist us with planning
learning opportunities for your child.

We are also inviting you to be involved in evaluating our program by
answering a few questions on the reserve side of this letter and returning it
to the Service.

Thank you
{educator’s name) R R\
<"\
&?;"./ e
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Child’s Name: Room:
Date:
1. Are you happy with the range of experiences being offered to your

child? () yes ()no
Comments:

Is there anything you would like to see being offered to your child?

()yes {)no
Comments:

Does your child have any interests/strengths that you would like us to

focuson? ()yes ()no
Comments:

Do you have any comments about your child’s journal?

()yes {)no
Comments:

Do you have any other comments about the room and/or the

program being offered to your child? () yes {)no
Comments:
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POLICY DOCUMENT CONTROL SHEET

Policy Name:

Department:

Educational Program and Practice

Commu nity - Child Care Connections

Date Policy Approved by Council 2/1/2004

Connections Team
and Policy Focus

Change sinclude documentation of children’s program.

Reviewed by Nature of Amendment Date Council Endorsed
" . . A d t
{Name and Job Title of {List changesmade to Policy) mendmen
officer}
Child Care Reviewed June 2003
Connections Team
Child Care Changes reflect new research findings, stakeholder | 21/g8/2006
ConnectionsTeam | views and input or issuesin health and child
development.
Child Care Reviewed luly 2007 20/8/2007

Group
Date Child Care
Connections Team
Endorsed Amendment
Child Care Reviewed March/April 2009 16/4/2009
Connections
Management Team Changesinclude change to source and minor change to
procedure to recognise children who like to produce an
‘product’
Child Care Updated source & terminology APRIL 2014
Connections team,
Management & Removal of FDC references
families Included references to National Quality Standards
Child Care Included Documentation Procedure and Self-Assessment JANUARY 2016
Connections team, | form
Management &
families Changesto wording
Updated department name
Child Care Updated procedure to reflect current practice. JULY 2016
Connections team, Induded N lat
Management & nduded program templates
families
Child Care Updated Forms, Department Name, New educator NOVEMBER 2019
Connections team, | reflection form, family program communication form.
Management &
families
DATE CHILD CARE
CONNECTIONS
TEAM ENDORSED
AMENDMENT
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Child Care Updated source FEBRUARY 2021
Connections team,

Management & Included recommendations from Move Well Eat Well

families {MWEW)
Updated Children's Planning Forms
Child Care Further amendments Move Well Eat Well (MWEW) MARCH 2021
Connectionsteam, | active Play, Active Transport & Road Safety
Management &
families
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RISK MANAGEMENT / WORKPLACE HEALTH AND SAFETY

File Ref: Child Care Connections Policies
Author: Child Care Connections Management
Department: Community — Child Care Connections
Background

Children must be supported to feel secure and safe in the education and care environment
so that they can safely explore and learn about their world. To protect children from harm
and any hazard likely to cause injury, the education and care Services must manage risks
and implement procedures to maintain a safe environment for children, educators, and
families.

Risks can include structural damage, property damage, a security issue, maintenance issues,
dangerous items, equipment, garbage, or any other item that may cause injury, illness, or
death. Early identification of potential hazards and effective strategies to reduce or prevent
further risk is vital.

Policy Statement

Child Care Connections must implement procedures to prioritise the maintenance of
environments and conditions that are safe for children, families, and educators. Procedures
must be implemented to assist with early detection of potential hazards and to reduce risks
within the education and care community. The Services comply with legislation and
regulations and bi-annually review the policy and procedure to ensure effective risk
management practice.
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Source: Education and Care Services National Law
Education and Care Services National Regulations
Guide to the National Quality Standard ACECQA
Move Well Eat Well — Department of Health Tasmanian Government
The Australian 24-Hour Movement Guidelines — Department of Health
Australian Government

Education and Care Services National Regulations: 85, 97, 100, 101, 136, 168

National Quality Framework: Quality Area 2: Children’s Health and Safety
National Quality Framework: Quality Area 3: Physical Environment

Cross Reference: CCC Chemicals Policy
CCC Design, Grounds and Maintenance Policy
CCC Tobacco, Drugs and Alcohol-Free Environment
Glenorchy City Council Internal Directive — Alcohol, Drugs & Other
Substances

Review Bi-annually

Status: Current

Page 2
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PROCEDURE

e The Approved Provider must ensure that Child Care Connections educators,
Health & Safety Representatives (HSR’s) form part of the organisations Safety
Committee.

e The Nominated Supervisor or HSR must conduct risk assessments that may be
relevant to the Services.

e The Nominated Supervisor or HSR must ensure a risk assessment is conducted
prior to excursions.

e The Nominated Supervisor or HSR must liaise with educators to ensure that
risk management is part of daily practice. Policies and procedures are
developed and maintained, including the recording, and reviewing of hazards.

e The Nominated Supervisor must ensure that health and safety information
and training is included in the induction and is ongoing as part of each
individual educators’ professional development.

e [nformation must be provided to families during enrolment and orientation
about the Services Risk Management policy and the need to maintain
emergency contact details, written consent for permission to access urgent
medical, dental, hospital and ambulance assistance.

¢ The Nominated Supervisor must ensure that emergency evacuation/lockdown
procedures are rehearsed, documented, and evaluated at least every three
months.

e The Nominated Supervisor must ensure that during operational hours at least
one educator who holds a current approved first aid qualification, asthma and
anaphylaxis management training is in attendance and available.

e Educators must be responsible for the completion of daily WHS indoor and
outdoor checklists of the environment before children and families enter the
Services. Educators must identify any potential hazards and note these on the
checklist, rectifying any risks immediately where possible. Any identified
hazards that cannot be immediately removed or rectified must be reported to
the Nominated Supervisor, Responsible Person in Charge or HSR immediately.

e Child Care Connections encourages educators to model healthy eating and
physical activity practices to the children and to other staff.

Page 3
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New and existing staff are provided with the services policies and

procedures with an overview of Move Well Eat Well- Early Childhood

Award policies and procedures.

Educators must not put themselves or others at risk at any time when seeking
to reduce or remove potential hazards.

Educators must be encouraged and supported to complete first aid training
and professional development to increase their knowledge and awareness of
risk management.

Educators must participate in emergency evacuation/lockdown procedures to
ensure the welfare of children, families, and educators.

Educators must be both professional and sensitive when identifying risks.
Educators must respond quickly and effectively to minimise or remove risks to
promote a safe environment free from harm and respond appropriately when
incidents or emergencies occur.

Page 4
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POLICY DOCUMENT CONTROL SHEET

Policy Name: Risk Management / Workplace Health and Safety
Department: Community - Child Care Connections
Reviewed by Nature of Amendment Date Council Endorsed
{Name and Job Tite of {List change smade to Policy) Amendment
officer)
Child Care New, thispolicy re scinds Council Organisation Risk July 2014

ConnectionsTeam, | Management Policy to be Children’s ServicesSpecific.

Management, and . .
nag Source and terminology include reference to the

fomifies National Quality Standard. Education and Care Services
National Law and Regulations
Child Care Included reference to ‘Safety Circle’ training. January 2016

Connections Team,
Management, and
families

Updated Department name

Child Care Remove reference of Safety Circle February 2021
Connections Team,

Include recommendation by Move Well Eat Well
Management, and

families (MWEW)
Update terminology
Updated Source
Additional crossreferencing — GCC Directive
Child Care Further recommendation by Move Well Eat Well MARCH 2021

ConnectionsTeam, | (MWEW] in relation to the provision of Service and
Management, and | MWEW policie sand procedures for new educators
families
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CHILD CARE CONNECTIONS = nN-

GLENORCHY CITY
Where icleas happen,

MEDIA POLICY

File Ref: Child Care Connections Policies
Author: Child Care Connections Management
Department: Community - Child Care Connections
Background

Social Media

Websites and social media sites can provide information to potential clients on what an
organisation offers. A website maintained by the education and care Service can support
families to make informed decisions about education and care. Families are also able to gain
contact information or request further information through emails. Social media may be
utilised to support enrolled families to communicate and share information.

Multimedia

Child Care Connections recognises that movies, children’s television programs, music/radio
and console games and Internet (multimedia), can provide both entertainment and education
to children, provided that the material viewed or heard is age appropriate and supervised.

Policy Statement

Social Media

The education and care Services website is maintained by the Glenorchy City Council to
inform families about the activities and the services provided by the organisation. The
Services respect the privacy of educators, children, and families. The Service seeks to keep
all records private and confidential and maintains records according to the National Privacy
Principles and The National Education and Care Services Law and Regulations.

Multimedia
Child Care Connections must ensure that the use of multimedia in its Services, is age
appropriate, supervised and used as a small percentage of the overall program offered.
Child Care Connections must not offer any form of multimedia over ‘G’ rating, without the
written permission of parents and must not exceed a ‘PG’ rating under any circumstance.
Child Care Connections must be guided by The Australian Classification Board. This body
provides the national classification scheme guidelines; whereby ‘G’ is very mild, and ‘PG’ is
mild. The classification takes account of the context and impact of each of the following
elements:

e Themes
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* Violence

® Sex

e language
e Druguse

e and Nudity

‘G’ is an advisory classification
The content is very mild in impact.

‘G’ programs are for general viewing. While many ‘G’ programs are for children, not all will
be of interest tothem.

‘PG’ is an advisory classification
The content is mild in impact.

‘PG’ programs contain material that a parent or educator might need to explain to younger
children.

Source: Privacy Act 1988 — www. privacy.gov.au/law/act
Office of the Australian Information Commissioner — www.privacy.gov.au
Early Childhood Australia — www.earlychildhoodaustralia.org.au
Education and Care Services National Regulations
World Health Organisation www.classification.gov.au
Move Well Eat Well, Department of Health, Tasmanian Government
(MWEW)
The Australian 24-Hour Movement Guidelines — Department of Health
Australian Government

Education and Care Services National Law and Regulations: 73, 168 & 181

National Quality Framework:
Quality Area 1: Educational Program and Practice
Quality Area 7: Governance and Leadership

Cross Reference: CCC Privacy and Confidentiality Policy
CCC Code of Conduct Policy
CCC Educational Program and Practice Policy

Review: Bi-annually

Status: Current
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GLENORCHY CITY
Where ideas happen,

MEDIA PROCEDURE

Social Media

Social Media is any form of electronic communication through which users create online
communities to share information, ideas, personal messages, and other content.

When using social media and internet sites the Service applies the same conditions to the
actions of educators in general as covered by the Service code of conduct and therefore
draws no distinction between the conduct online and conduct offline.

e The Nominated Supervisor must ensure that no confidential information can be
gained from the Services website. Individuals and the Service are not obliged to give
personal information through the website.

* The Nominated Supervisor must ensure that information gained via email can only
be used by the administration officer or management to contact a person, offer to
send information about the service and to request feedback.

e The Services must not disclose or publish any information without written consent
from that individual or their family.

e Educators must adhere to procedures regarding their participation with families
currently connected with the Service on social media sites

e When using social networking sites and the internet educators must ensure that this
does not damage the reputation of the Service or themselves.

e Educators are personally responsible for the content they publish on social media
sites and the internet and must be mindful that this information will be in the public
domain.

e |t is recognised that the line between professional and personal business can
sometimes be blurred. It is vital that individuals are thoughtful about the content
and potential audiences for anything contributed to a social media site or the
internet.

e Educators must ensure that posted material does not disclose privileged or
confidential information.

e Educators must be aware that any activities in or outside of work involving the
internet are prohibited if they affect or could affect the Services reputation or
service delivery or affect another educator.

e Educators may face disciplinary action if they harass, intimidate, or demean other
employees or stakeholders within the Service on a social networking site.
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Mu ltimedia

e Screen based activities for children under 2 years of age are excluded. Where mixed
ages groups occur screen-based activities for children under 2 years of age are not
permitted and these children must be excluded, and other experiences must be
offered in an alternate play space.

e Screentime (TV, iPads, PC’s etc) must be programmed for and must be of a ‘G’ rating.
Screen time for children aged 2-5 years old must not be used for more than 1 hour per
day, (1/2 hour per morning or afternoon session).

e Screen based activities must not be used for reward, comfort or as an incentive.

e Infants, toddlers and pre-schoolers must not be kept sedentary, restrained or inactive
for more than one hour at a time- except when sleeping

e Those programs that may run for longer than the recommended viewing time, and for
the children to fully benefit from viewing the complete program, children will be
permitted to watch the program over the course of 2 or more days in accordance with
the 24-Hour Movement recommendations.

e Educators must supervise program viewing and must encourage active participation
that lends itself to activity. (i.e. — dancing, singing, hand rhymes, conversation /
challenging stereotypes, or topic content.)

e Educators/staff/family/adults always sit with children to monitor what is being
watched and respond appropriately to the content and children’s reactions.

e For ‘PG’ rated multimedia, parents/guardians must be informed in writing as to what
the program is, what the consumer advice is, what the content is about and the
purpose of watching the program. Parents/legal guardians must sign written
permission in advance for their child to view a ‘PG’ rated program.

e Children who are not given permission to watch the offered program must beoffered
an alternative experience.

e Pirated programs must not be viewed.

* Internet use must be supervised, related to the educational program and child/ren’s
area of interest and appropriate filters applied for the protection of children.
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POLICY DOCUMENT CONTROL SHEET

Policy Name: Media Policy
Department: Community — Child Care Connections
Reviewed by Nature of Amendment Date Council Endorsed
endment
{Name and Job Tite of (List change s made to Policy) Am ¢
officer)
Child Care Created July 2014
Connections Team, X . .
M Considerations, Privacy Act 1988
anagement, . Naafoit
Families www.privacy.gov.au/law/ac
National Law
Education and Care Services National Regulations
Child Care Combined Social Media / Privacy Online and Multimedia July 2016
Connections Team, | Policy
Management, .
Families Updated Terminology
Grammatical and format changes
Updated Department Name
Child Care Updated Department Names April 2020
Connections Team, )
Management, Updated Terminology
Families Updated Sources
Updated recommendationsaround screen time for birth-
Syears
Child Care Updated best practise recommendations from Move February 2021
ConnectionsTeam, | Well Eat Well (screen time for under 2years) (MWEW)
Management,
Families
Child Care Further amendments Move Well Eat Well (MWEW) March 2021
ConnectionsTeam, | specific phrasing regarding screen time and children
Management, being sedentary.
Families
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Strategic and Operational Highlights
Quarter 3, 2021

As we move into the final months of the financial year, Council
is positioning itself for a challenging 12-months ahead both in-
terms of the post-COVID economic and financial impacts, but also
in delivering key projects and programs in a dynamic and ever-
changing environment.

The announcement on 25 March that a State election is to be held
on 1 May inevitably means that some priorities of the Tasmanian
Government which impact the local government sector will
change, depending, of course, on which party wins Government
and the make-up of the new State parliament.

Election campaigns and post-election periods can be challenging General Manager, Tony McMullen

for local governments. While election commitments often deliver

new and exciting projects and infrastructure which appear, on their

face, to be a boon for councils, they can also have hidden pitfalls in the form of ongoing maintenance
and depreciation costs for new assets and the need to reallocate resources into unplanned projects.
This is particularly problematic where projects or programs do not align with a council’s strategic plan
or where there has been little or no consultation with the council before an election commitment is
announced.

| am keen to ensure that relating to Glenorchy provide measurable and long-term benefits to our

community.

Of course, | welcome the opportunity to discuss any potential investment in our city and will work
with all levels of government to capitalice on opportunities which result in positive outcomes that
will make lives better in Glenorchy. However, we will also consider each opportunity carefully and
strategically to ensure it will provide a net benefit to our community and will not be a burden on future
generations.

Imentionthis because in addition to the State election on 1May, local and federal government elections
are both due before the end of October next year, meaning we will be in the midst of an extended
‘election season’ for the foreseeable future. We need to approach this period with our eyes open to
opportunities and while alert to potential hazards.

Despite the uncertain outlook ahead, | am pleased to report that Council has had another productive
quarter and provide brief summaries of some of our recent strategic and operational highlights.

FINANCIAL UPDATE

Pleasingly, Council’s financial position remains in line with our budget. A mid-year review of Council's
2020-21 budget was presented at the Council meeting on 25 January 2021, at which the forecast end
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Strategic and Operational Highlights -

year deficit was revised downwards from $8.727m to $7.679m. At 31 March we are forecasting an end
of year financial position of $302,000 favourable to budget. Notably, the recent reinstatement of
dividend payments from TasWater has resulted in a more positive revenue outlook than was originally
forecast for the financial year.

As | have noted in previous reports, although this is encouraging, there is no escaping the fact that
Council’s target position in any normal year is a break-even budget, which we are still well below
due to the ongoing impacts of the COVID-18 pandemic during 2020. At this stage, however, we are
hopeful the improving economic climate will allow us to return to a breakeven or surplus position
sooner than 2029-30 financial year, which was originally forecast when the current budget was first
adopted in June 2020, The 2022 budget, due to be adopted in June, will cast more light on whether
this is achievable.

GREATER GLENORCHY PLAN

After extensive consultation and development during 2020 and early 2021, Council formally adopted
the Greater Glenorchy Plan at its meeting in February 2021

The Greater Glenorchy Plan sets out visionary precinct plans for the Glenorchy, Moonah, and Claremont
CBDs based on their identities, roles and functions, which will guide future development within the
Greater Glenorchy area to the year 2040. The project was originally envisaged as part of Council's
Economic Development Strategy and was fast-tracked as a part of Council’'s economic recovery
program from the COVID-19 pandemic.

Development of the Greater Glenorchy Plan has involved a tremendous amount of work by our City
Strategy and Economic Development team, for which they deserve special mention. The Greater
Glenorchy Plan will be a key driver of economic development and investment in our city and
demonstrates to developers, business and government that Glenorchy is Open for Business.

ARTS AND CULTURE STRATEGY

Becoming a city of the arts was one of the key visions in Council’s Community Plan when it was
developed and is a consistent theme that has run through our strategic planning ever since.

The Glenorchy - City of Arts 2040 Strategy was formally adopted by Council at its February meeting.
The strategy sets out a series of forward-looking strategic goals that have been developed through
extensive consultation and community feedback, undertaken between September and November
2020. These closely reflect the arts and cultural life of the community and the city and recognise the
range of strategies, plans, policies, actions, or aspirations held by the community and Council.

The goals, objectives and actions in the Strategy are intended to provide a clear direction for Council
and community for the achievement of a culturally rich and vibrant city as envisaged in the Community
Plan.

| extend my thanks to all Council staff and stakeholders involved in the development of this important
and significant visionary document for our city.

MOONAH TASTE OF THE WORLD FESTIVAL
After its cancellation due to COVID-19 in 2020, the Moonah Taste of the World Festival made a
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Strategic and Operational Highlights -

triumphant return from 15 to 21 March 2021, This vear, the festival was in a different format to the
usual one-day event in Benjafield Park, with a program of small events held in and around Moonah,
coinciding with Harmony Week.

These included food stalls featuring food from all around the world at the Moonah Arts Centre and
Moonah Post Office car park, a program of events, performances and other activities in and around
Moonah.

The 2021 festival was an enormous success with events well attended and feedback being
overwhelmingly positive. | am already looking forward to seeing what’s in store for the 2022 festival.

ENTERPRISE AGREEMENT NEGOTIATIONS

Negotiations with Council staff and representatives fromthe Australian Service Union around Council's
new Enterprise Agreement continued during the quarter.

A further five bargaining meetings were held with considerable progress being made. While we are
unable to report on the final position that will be put to a vote until negotiations have concluded, |
am pleased at the constructive and positive way that our Council representatives and staff body have
approached the negotiations.

It is expected that an updated Enterprise Agreement will be put to a staff vote in late April 2021.

APPOINTMENT OF DIRECTOR INFRASTRUCTURE AND WORKS, EMILIO REALE

After an extensive, two-round, recruitment process with over 60 high-calibre applicants, Council has
appointed Emilio Reale as its new Director Infrastructure and Works. Emilio will commence on 26 April
2021.

Emilio has been the General Manager at Huon Valley Council since 2017 where his key achievements
have included:

. Leading the Huon Valley Council’s response to its Board of Enquiry process, including the
recruitment of a new Executive Leadership Team and staff morale improvements

. Developing a Strategic Masterplan for Huonville and Ranelagh
. Leading the community evacuation and recovery processes associated with the disastrous 2019
bushfires.

Emilio has worked in local government for 19 years, with 12 of those at being at Glenorchy City Council
where he previously held the position of Director City Services and Infrastructure from 2015 to 2017.
He also has significant private sector construction and leadership experience.

Emilio, will bring a deep understanding of infrastructure and works and the local government sector
to Glenorchy City Council, and | am delighted that he has re-joined our leadership team.
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INCREASED DEVELOPMENT ACTIVITY

Glenorchy continues to see strong increases in the numbers of development applications being lodged.
At the end of March 2021, Glenorchy had received 530 applications, representing a 26.2% increase
over the same period last year, the highest in percentage terms of all the Greater Hobart councils.

The strong increase in development activity in the municipality has put considerable pressure on our
Planning Services team to continue to meet service levels and process applications within statutory
time frames. It is a testament to the team’s abilities that they have continued to maintain their perfect
record of 100% of applications processed within the statutory time frame.

That is particularly noteworthy given that the development applications assessed this quarter included
the application for a major housing and mixed-use development at the former Claremont Primary
School site in Windemere Bay which further stretched resources. The Glenorchy Planning Authority
approved this significant development (which included 315 residential dwellings and other commercial
uses) on 15 March 2021 at a public meeting held at the Elwick Racecourse.

Aside from demonstrating our Planning team’s ability to continue to meet demand despite the strong
increase in activity, the Windemere Bay development also represents a $200m investment in our city,
part of more than $1 billion in major developments that are currently planned for Glenorchy.

Clearly, despite the challenges ahead, the future is looking bright for Glenorchy.

Tony McMullen
General Manager

April 2021
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Financial Performance

OPERATING SUMMARY

Council’s operating surplus for the year ending 31 March 2021 is currently showing a favourable result
of $1.939 million against budget. This is made up of $1.449 million more in revenue and $490,000 less
in expenditure.

Please note: The forecast result at 30 June 2021 is currently $302,000 favourable to budget.

Operating Surplus/(Deficit)

Actual

Variance to Budget FOPECast ssssesssssssessn
(excludes capital revenue and expenditure)
$'000

$2.500
$2,250
52,000
51,750
$1,500
$1,2%0

$1,000

§750

5750}

[$1,000)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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OPERATIONAL REVENUE

Year to date operational revenue at 31 March 2021is $54.048 million compared to budgeted operational
revenue of $52.599 million. This represents a favourable result of $1.449 million or 2.80% against

budget.

Revenue (favourable)

($543,000) TasWater Dividend
($368,108) User Charges and Licences
($250,783) Rates

($247,098) Grants

($59,401) Other Income

$6,795 Investment Interest
$12,509 Contributions - Cash
($1,449,086) TOTAL

Of particular note:

TasWater Dividend

COVID-19 resulted in TasWater suspending all dividend payments to Council since February 2020. As
a result, the adopted budget did not allow for any dividends this financial year. However, on 1 February
2021, TasWater advised it would make an interim dividend payment in the amount of $543,000.

Rates

Supplementary valuations have generated $271,000 in additional General Rate revenue which at 0.76%
is above the 0.50% annual growth target. This indicates development activity is currently operating
at increased levels due to government incentives, record low interest rates and entrepreneurial

opportunities in a tight property market.
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$50.000

Revenue $000

§20.000

$10.000
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| ($000)
—— Actual

{8000}

{F avourable) /
Unfavourable

-~ - Running Vadance -
?000
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Note: operational revenue does not include capital items or gain/loss on sale of assets
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OPERATIONAL EXPENDITURE

Actual year-to-date operational expenditure is $43.408 million compared to budgeted expenditure of
$43.899 million. This represents a favourable result of $490,000 or 1.1% compared to budget.

Expenditure (favourable)

($141,68) Employment Costs

($123,733) Materials and Services
($94,481) Other Expenses

($84,924) Depreciation and Amortisation
($44,258)  Finance Costs

($1,832) Bad and Doubtful Debts
($490,396) TOTAL

Of particular note:

Employee costs

Employee costs are currently $141k under budget which represents a variance of less than 1% indicating
a relatively stable workforce turnover.

Vegetation Control

Weather conditions to date have been conducive to prolific roadside vegetation growth. This has
resulted in an increase in the frequency of control works over and above the normal schedule. There
is currently an overspend of $255k or 32% in this program, forecast to reduce to $219k or 18% by 30

June.

Operating Expenditure - Whole of Council
YTD Budget v Actual
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NON-OPERATING - CAPITAL REVENUE
Revenue is $1.412 million against a budget of $240,000.

New grants have been received for $250,000 each for the Tolosa BMX Track and Montrose Skatepark.

NON-OPERATING - NET GAIN/(LOSS) ON DISPOSAL OF ASSETS
Disposal of assets currently records a gain of $68,000 against a budgeted gain of $57,000.

This represents the disposal of end-of-life computer equipment, vehicles and plant & equipment at
auction. Land sales net gain/(loss) will be included when the disposed land is treated in the asset and
finance systems, in particular 3 Delwood Drive, 36 Elwick Road, 19A Clydesdale Avenue, 28 Stourton
Street and 53 Springfield Avenue.

CAPITAL WORKS

Council's vear-to-date Capital Works expenditure is $8.750 million or 50% of the annual budget of

$17.659 million.

$20,000

$17,500

$15,000

$12,500
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Amount $'000
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Capital Works ALL PROGRAMS
YTD - Budget v Actual & Forecast
$'000
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110666 | 12,209 | 16,923

The forecast result at 30 June is currently $16.923m representing 96% of the annual capital works

program.

Glenerchy City Council | Guartarly Report 10

Attachments - Council - 26 April 2021



Attachment 1

Quarterly Report - Quarter 3 2021

“imancial Performance

CASH AND INVESTMENTS

At 31 March 2021, actual funds available in cash and investments totalled $40.325 million compared
to $27.472 million for the same period last vear. The primary contributors are the sale of the Derwent
Entertainment Centre, the drawdown of the economic stimulus loan amount, year-to-date increased
revenue and reduced operational expenditure, and a $3.568 million reduction in the capital works
program from the original budget.

With no further rate instalments due and revenue primarily reliant on operational activities, the cash
and investment balance has peaked and will now reduce for the remainder of the financial year.

RATES COLLECTIONS

At 31 March 2021, the total rates collected was 95.34% against a target of 96%. This is down on the
pre-COVID collection rate of 96.22% at the same time last year.

However it is noted the year-on-year comparison across all nine months to date has been very close
with an average difference of just 0.24% per month. This closeness represents an actual comparison
outcome of five months behind and four months ahead.

COVID-19

For the 2020/21 financial year to date, expenditure and commitments totalling $302k have been
incurred in the carrying out of COVID-19 safety and control measures. This is in addition to the $352k
incurred in the 2019/20 financial year:

CATEGORY EXPENDITURE PURCHASE

ORDERS

Allowances $47 $0
Communication | $40 $0
Contractors ' $30,394 | $9,753 |
'Employee Costs | g251848 $1,049 |
'Equipment ' $702 | $468
Information Technology $23 $0
'Materials B $13,218 | $267
_‘ Plant and Equipment ‘ $3,763 { $0 |
' Public Relations | $157 [ $O”
Safety Equipment | $609 | $0|
TOTALS | $300,601 $11,537

1. Brimarily pandemic leave K-‘rovés_-,r'm

12019-20 | $351,745
2020-21 ; $300,601 |
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Financial Reports

STATEMENT OF COMPREHENSIVE INCOME TO 31 MARCH 2021

2021
Variance
Actual to
Year-to-Date (YTD) Budget
Operating Revenue
Rates 1 39,867 40118 40,985 i 0.6%
User charges and licences 2 10,142 10,510 9898 L 36%
Interest 3 25 18 239 ¥ 272%
Grants 4 2,226 2,473 2,495 A 1.1%
Contributions - cash s 55 42 302 ¥ 228%
Investment income from TasWater &6 - 543 1086 4 100%
| Other income 7 285 344 302 . 4 209%
Total Operating Revenue | 52,509 54,048 55307 4 28%
.- s -+ r— — —
Operating Expenditure
Employment costs 10 17,770 17,629 16702 ¥ 08%
Materials and services n 10,728 10,605 10579 | ¥ 1.2%
Depreciation and amortisation 12 10,303 10,218 10145 7 08%
State Fire Commission contribution 2,949 2,949 2949 —~ 00%
Finance costs 84 40 63 ¥ 527%
Assets written off - - - = 00%
Bad and doubtful debts 2 - 1 & 00%
Other expenses 13 2,062 1967 | 1,781 ; Vv 46% _
 Total Operating Expenditure | 43899 43408 42220 ¥ 11%
' Total Operating Surplus/(Deficit) 8700 10,639 13,087 A 22.3%
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Attachment 1

Quarterly Report - Quarter 3 2021

Zinancial Reports

STATEMENT OF COMPREHENSIVE INCOME TO 31 MARCH (CONT’D)

Year-to-Date (YTD)

Non Operating Revenue
Contributions - monetary
Contributions - non-monetary assets

Net gain/(loss) on disposal of property, infrastruc-
ture, plant and equipment

Capital grants received specifically for new or
| upgraded assets

8

g

Total Non-Operating Revenue

' Total Surplus/(Deficit)

Capital Budget
Economic Stimulus
Transport
Property
Plant & Equipment
Fleet
Stormwater
ICT & Other

Total Capital Budget

57

941

998

1041
6,072
1,205

376
121
1,285
266

10,366

2021
Actual
$’000

69

1,412

1,481

9,698

12,120

383
5,884
965
26
25
1,109
258

8,750

2020
Actual
$'000

229

1,267

1,496

14,583

2021
Variance
Actual to

Budget

4 19.4%
& 501%

L 48.3%

4 25.0%

|
Y 15.6%
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Sinancial Reports '

STATEMENT OF FINANCIAL POSITION TO 31 MARCH 2020 (CONT'D)

2021 YTD 2020 YTD
$°000 $000
| Assets: '
Current assets _ ‘
Cash and Cash Equivalents Current ' 6,555 | 2635
Trade and Other Receivables 2,378 | 2670
Inventories 98 100
Non Current assets classified as held for sale N,063 741
Contract Assets Current - | m
Current Investments 32,432 23,500
Other Assets Current = - |
Total current assets 52,526 29,757 |
Non-current assets
Property, Infrastructure, Plant and Equipment 680,475 685,906
Investment in Water Corporation 146,905 | 191,317
Right of use assets Non Current 1,209 2,449
Other Non-Current Assets . 12§_52.; 13_,890 |
Total non-current assets 841,441 893,562
Total assets 893,967 923,319 :
Liabilities:
Current Liabilities | ‘
Trade & Other payables Current [ 757 | 1,041
Provisions - Current 5,224 | 4369
Borrowings Current 997 486
Trust Funds and Deposits Current 955 322
Leass Liabilities Current 747 | 1,232
Contract Liabilities Current 500 -
Other Liabilities Current 707 | 60 |
Total current liabilities 9,887 7,510
Non-current liabilities
Provisions Non Current 3,859 3,952
Borrowings - Non Current 5664 2159
MNon Current Lease Liabilities 470 1,216 |
Total non-current liabilities 9,993 7,327
Total Liabilities I 19,880 | 14,837
 Net assets [ 874,087 908,482

Glenerchy City Council | Guartarly Report 14

Attachments - Council - 26 April 2021



Attachment 1 Quarterly Report - Quarter 3 2021

Sinancial Reports '

EXPLANATORY NOTES

These notes are provided where a single or collective variance within the Statement of Comprehensive
Income requires explanation. To enable $ variances to be contextualised, they are also expressed as a
% variance (rounded to a whole number). In most instances, variances are 'year-to-date' specific and
are not an indicator of potential budget or actual outcomes in the future.

Notes:

1. The threshold for variance reporting only details those areas deemed to be significant
2. Arrow indicators represent

Revenue higher than budget | A Revenue lower than budget | ¥
Expense higher than budget | A Expense lower than budget ¥
Note Revenue / Expenditure ltem
| Rates

1 i . i 1 I
! General Rates, Fire Levy, Interest, Penalty and ' i ~ - o |
' Recovery of Legal Costs ! 4 ! 250,783 t 1% !
[ User Charges and Licences
11 Variance($)' Variance(%)'
3 Landhl[ Operations - disposal fees CA 129 070 ! 10% |
i Property Services - lease and hire fees : A } 97,273 '. 28% J.
1 ;Wastte Management Services - kerbside col- ' A : 75144 | 1% |
1_?9}_'9[‘_________________________________________;____j___________________:________________:
; L_earmng & Development - qualification incen- . A ’. 53,688 | 100% |

9 ‘ Buﬂdlng Governance - application fees i 1 ’: 49,226 i 6% |
‘ Planmng Services - application fees : A 22,285 . 4% ’.
‘Customer Service - hut hire fees o 1419 :r 41%
\ Arts & Cultural Development - MAC E F 3 J: 13,226 I[ 52% :
‘ Ftnancaal Operations - $132 certificates Y i 1,155 .’ 12% .
‘ Ben;afleld Childcare Centre - parent fees : Y . (32, 806) 22% l
\ Pub!lc Compliance - infringements : v J: (71,874) ) 9% i
| Interest on Investments

, A | Variance i's'y"'ii;h;Hé; '('eé,i"

| The average interest rate across all current investments is 0.36%
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Sinancial Reports '

Note Revenue / Expenditure Item

Grants:
! '\ | Variance (3) | Variance (%) |
| Berriedale Childcare Centre - government ~ : , &+ ____ } """"""" o !
subsidies AL [As T 2%
.Commumty De\felopment Program - various Ei

1

' carned forward 2019/20 grants

4 it ettt S o SO G T
i Arts & Cultural Development - various carried | | : or |
forward 2019/20grants A 288 100%
i Benjafield Childcare Centre - government '.* : 2718 i 8% H
' subsidies PR T :
| Waste Management Services - waste : A 10.909 ' 100% |
i education sponsorship PR ’ ; i
Contributions — Cash

. e {r‘afr];h‘ééZ‘zi)‘l“\};'ria‘&‘ciiié)";
iStormwater Private Connections :v : (12,509) | 23% :
bkl vl UV

& | Lo Variance ($) | Variance (%) |
_Dlwdend ) i CoA 54_3,000’ 100%
Other Income
1T U Variance ($) | V. ;}Iér]é'e'iééi'
;Governance and Compliance - insurance i A - j o |
refunds : : 23,846 : 100% |

7 E""T‘“'“"","'“'“‘“““'""""'T'.“""'“f“"'i"‘“""“““"f"““""'"'“';
Berriedale Childcare Centre - staff training Dok e 1 o |
subsldles . | 13,363 | 100% '
.......................................................................... R |
Benjafield Childcare Centre - staff training Y n43 ! 100% |
subsidies : : . :
Gain/(Loss) on Disposal of Assets
i""“““""""“'““"“""“""“"‘""“'jl'“"5'""\i;}ia}r]{e‘iéi'{'\};}iéﬁé;'iéi)'l

8 Sale of Plant Equipment, ICT and Vehicles ¥ i 1,148 | 19% |

Excludes land sales until accounting treatment is completed
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Financial Reports .

Note Revenue / Expenditure Item

Capital Grants:
7 7 Variance($)| Variance (%)
 Montrose Skatepark A | 250000 100% |
 Tolosa ParkBMX ‘4 | 280000 100% |
? ;‘“B‘.;;L;;C;; Funding - Glenorchy and Collinsvale! & | 149000 100% |
 Roads-2-Recovery - nominated projects 1A | meis 3% |
' Local Roads and Community Infrastructure (¥ | (289,451 50% |
Employee Costs
7 U Variance($) Variance (%)
|0 || Salaries and On-costs (payroll tax, workers ¥ | . |
E compensation premium, leave accruals, leave | , 141,168} 1%
« loading) ; : : ;
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Attachment 1 Quarterly Report - Quarter 3 2021

Financial Reports -

Note Revenue / Expenditure Iltem

| Materials and Services:

; City Strategy - economic stimulus projects . 4 : 508,030 ' 75% ,
; Was_te M;nggement Services - supplier : 7 ; 170,940 . 9% ‘
+ invoice timing i : | 1
; Property Services - supplier and utility invoice | " .: 84 464 i 1% 1
; timing : ! ' : :
': Community Planning and Engagement - i i v ! or !
wrow T Yses 6% |
Asset Management - public street lighting ‘ o 1
' and asset revaluation timing : \ : 57,526 | % ;
: Corporate Services Administration - i v | 5701 | 37% |
i consultancies
; Infrastructure - utility invoice timing ; 4 s 49168 | 42% |
| Landfill Operations - various operational | & | AU -
veriances Vi seeesi 7%
f Internal Plant Hire - utilisation between 4 ¥ ! 36028 : 16% |
i departments ‘. : ! A :
g Customer Service - customer service strategy . 4 : 34,345 : 54% 1
E Strategy & Development Administration - ' v : 31674 E 42%
5 staff training ' : ’ )
n } Financial Operations - suspension of legal « ¥ « 31580 ' 1% 4
! rates recovery actions ' ! ! ' T
é Legal Services - external referrals ' | E 29,529 . S1%
| People Unit - WH&S solutions LA (26639) ! 27% |
| Public Relations - GCC newsletter A (30,214) | 100% |
i' Parks and Recreation - on demand works Y \ 1 (30,660) E 21% ,
.; Deyefopmen% Operations - core systems A (31719) : 02% .
B S | PSP
.: Environment - labour hire Y 1 (31,732) : 30% ‘
Land Sales - disposal program A (41305) | 100% |
g Service Management - core systems software i 4 E (45,31 E 3% .
% Glenorchy Jobs Hub - regional workforce plan : 4 i (63,677) . 100% ’
i Facilities Maintenance - on demand works ] ' E (102,464) ‘ 14% A
| Bushfire Management - budget timing LA (114,995) | 100% |
Planning Services - labour hireand A NS SR o
i_professional services .1 ‘ I meeos ., . haisidad
i Roads and Stormwater Maintenance - on i i - i or !
|demandworks Tt M cathd Wil
! Urban Services - on demand works : F'y j (122,258) | 92% ;
‘E Vegetation Control - excessive growth . A . (283,810) : 92% |
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Financial Reports -

Note Revenue / Expenditure Item

Depreciation .
! ; : Variance (s) Variance (%)‘

_________________________________________________________________________________________

i Depreciation Plant & Vehicles 69,295 20% ;
Lease amortisation - IT i A 14,508 100% !
' Depreciation ICT ' 1134 ( 2% |

+ Depreciation Stormwater & Drainage A . (1,326) | 1% |

Other Expenses
:3'"““““’““““”““”“f“““‘”"““““E““‘;"“\};‘riéﬁ'c‘e“iéi'f“\};}iéh&"e“i%i'
’ Internal Plant Hire - invoice timing for lease | ¥ ' 143.006 | 219% |
| payments i ! ’ ‘ ;
' Landfill Operations - invoice timing for lease | V - 48014 : 14%
| payments A ;
‘ Community Department Administration - bud-; ¥ n126 70%
' get timing A ;
i Accounting Services - external audit timing r'y : (10,440) 87% ,
| Property Services - various invoice and budget: , | .. C N
¥ timing variations 4 (19,216) ; ' 5% ;
Aldermanic Allowances - as per pubhshed , ' . " o
| rates R e o
‘. Governance & Compliance - internal audit ' H o
timing ; A (46,967) ( 100%

Adjustments to amounts previously reported

There are instances where ledger adjustments are required in respect of amounts reported in prior
periods. These adjustments will be visible when comparing current versus previous “Whole of Council
Revenue and Expenditure” reports.
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Attachment 1 Quarterly Report - Quarter 3 2021

{ey Performance Indicators -

Making Lives Better

NUMBER OF ENGAGEMENTS

The following © community engagement
projects were carried out during the quarter. All 6
were all at the ‘consult’ level: 5

. Glenorchy Sport and Recreation Strategy

. Investigation into the Long Term Lease of 2 2 2
Mitchell Range ) KB 1 o
. Draft Glenorchy Arts and Culture Strategy, » . ' °e l
Urban Trees in the City of Glenorchy 1 - s - “
mHigh impact LGA # High impact Local milower impact LGA & Lower impact Local

N Showcase Moonah, Youth Spaces (by
invitation only)

. Special Committees Review (closed project for Special Committees members only)
. Staff Values (closed project for GCC staff members only), and

. Community Services Exchange (open to service providers who were invited to the forum).

The Urban Tree Strategy, Your Story and Paths, Tracks and Tails projects remain open as ongoing
consultations which members of the community can comment on at any time through the ‘Lets Talk,
Glenorchy’ website.

Up to 25 March the ‘Let's talk, Glenorchy’ site had a total of 2,300 visits which included:
. 1,609 aware participants (visited at least one page)

. 874 informed participants (viewed a video or photo, downloaded a document, visited multiple
project pages, contributed to a tool), and

. 411 engaged participants (participated in surveys or quick polls, contributed to ideas).
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ey Performance Indicators '

COMMUNITY PARTICIPATION
Moonah Arts Centre

7,313 people visited the Moonah Arts Centre during this quarter. There were 400 days of activity, with
over 94% being arts-based activity. These included six exhibitions, 12 concerts, two film screenings,
a market, dance auditions, filming and an award ceremony. Hire of the building continues to increase
with a diverse range of activity.

Multicultural Hub

Around 3,200 people from a diverse range of cultures attended the Multicultural Hub this quarter.
An expression of interest process for a consultant to undertake a review of the Multicultural Hub
was in progress as the Hub is now in its fourth and final year of the service agreement between the

Multcultural Council of Tasmania and Council. The Tasmanian government has made a commitment
of $10,000 towards this work.

Council supported the quarterly Hub Advisory Forum which provides direction for the Hub's activities
and also the first Moonah Bazaar, which attracted 11 stall holders who are starting micro-business.
Around 150 people attended this event.

Claramont Library

There was a total 238 visitors to the Claremont Community Library in the 3rd quarter.
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Quarterly Report - Quarter 3 2021

{ey Performance Indicators

Making Lives Better

CAPITAL WORKS COMPLETED ($'000)

Council is advanced in delivering its annual o
capital works program and on-track to
deliver all the road, stormwater and property """

renewal and upgrade works. 8000

Overall capital works delivery is generally on om0
schedule, with expenditure figures slightly

4,000

below the forecast spend in the third quarter. 2,270 2,374
This is mainly due to awaiting outstanding " . i
invoices for payment. The annual road o

resurfacing program has been completed -

in time before the cooler autumn/winter
months and footpath renewal projects are
ahead of schedule.

10,366

5750

6,356 5 995 I
as

az s

wCompleted 3m ®TargetSm

Council has experienced delays in the new playground and facility projects, mainly due to market

constraints and the increases in construction costs. Council has adjusted its annual capital works budget

from $21.7m to $17.4m in the January budget review to reflect the current market situation and may
further reduce its budget to reflect the difficulty in sourcing contractors with reasonable prices. THis
would affect the delivery of the Australian Government Grant and economic stimulus projects.

SERVICE DELIVERY - CHILDCARE

Child Care continues to be in high demand,

Berriedale currently has families contacting . 4382
on a regular basis for care, high demand for 4

infant care. 35

Equivalent Full Time (EFT) places for the s
period were: 20

- Berriedale - 40.98

_;5 2
- Benjafield - 2253 : '
1

The ‘Working Together' program has :

commenced for 2021, with 5 children
attending 2 days per week, Monday and

4619

4096
24.73
i 253
a2 a3

mBerriedale ® Benjafield

Tuesday, 7.5 hours per day. The children commenced in a staggered capacity from 22/02/2021 to

ensure children were transitioned and settled in to care happily.

Both centres remain compliant with the Education and Care Services National Law and Regulations.

.under the National Quality Standard and maintain a rating of ‘Meeting’.
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{ey Performance Indicators -

Open for Business

FULL TIME EQUIVALENT

The limited movement in the amount of

FTE positions across the three months 48 53 R
shows considerable control over the
recruitment approval processes.
Gl az az G4
mFull ime = Parttime

ALL EMPLOYEES - UNPLANNED
LEAVE (PERSONAL LEAVE) =

There has been an increase in the

All Employees - Unplanned Leave [Personal Leave]

number of unplanned leave days taken
during the quarter. Some of this may
be seasonal as we start to move into
the colder months, however there is no
clear explanation for the rise from 155
to 204 between February and March.

MR A2 Sep-20 020 NowX Dec-X Jan-21  Febr2l Mar-21 Apr2l May-21 Jun-2l

LABOUR TURNOVER -12

Labouwr Tumover - 12 Month Moving Avereage

MONTH MOVING AVERAGE 15
Turnover remains around 13% which 145
is higher than we would prefer. 1
Correspondingly, there is considerable 58

recruitment activity underway to fill

vacancies.

118
Jul20 Augd0 Sep 0 Od20 Mow-20 DecD Jane2l  Feb-21 Mar-21 Apre-21 May-21 Jun-21
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ey Performance Indicators '

Open for Business

OUTSTANDING RATES DEBT
PERCENTAGE

z = res ol o~ 1 S.U%0
At 31 March 2021, 4.66% of rates remained to Callect - 4,006
uncollected (compared to 3.8% last year)
ctual % Remaining cone

against a target of 4.0%.
Comparative period

last year - 3.8%

This is down on the pre-COVID collection
rate of 3.78% at the same time last
year. However it is noted the year-on-

year comparison across all nine months

to-date has been very close with an average o
difference of just 0.24% per month. This

closeness represents an actual comparison

outcome of five months behind and four months ahead.

WORK CENTRE CUSTOMER
SERVICE REQUESTS 1000

=200

The 3rd quarter of the Financial Year has

45 75

766
seen an increase in completed requests. o o &2 2 o
Roads and vegetation issues are still being ~**
received in significant numbers due to the JO
above average rainfall over summer which 0
has resulted in steady vegetation growth ;m
and potholing on roads.
Qi Q2 a3z =)

mNew mCompleted

SR T 1

g

CUSTOMER COMPLAINTS

Councilreceived19formalcomplaintsduring
Q3 with 15 of those (79%) actioned within
the 10 working day service commitment.

mTotal complaints received  m Total complaints actioned within 10 days

‘ :':‘I
QTR 2 QTR 3 QTR 4

QTR 1
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{ey Performance Indicators -

Valuing our Environment

WASTE RECEIVED BY COUNCIL BY QUARTER (TONNES)

Council's FOGO service continues to perform well, with the 3rd quarter seeing 1,299 tonnes of
organic material diverted from landfill.

Between its commencement in February 2020 and the end of March 2021, Council has diverted
approximately 5,940 tonnes of organic material from landfill through the FOGO service.

Recycling rates remain steady with 1,014 tonnes of commingled recyclables collected from the
kerbside and processed.

Kerbside Waste Streams

2,000
1,500 Lids
1,000 1,157 S
) n I i l i |
N | &
Qtrl Qtr 2 Qtr 3 Qtr 4
u Kerbside to Landfill © Kerbisde FOGO  m Kerbside Recycling
16,000 Jackson Street Waste Streams
14,054
13,683 '
14,000 (5 12,705
12,000 '
10,000
8,000
6,000 ol
| 1,157
4,000 [ ; 1,744 1,299
1,750 | 1823 1842/
2,000 07 958 ey | 1,011 14 /1014
Qtr1 Qtr 2 Qtr3 Qtr 4
=« Total waste received at Jack son St Landfill = Waste diverted at Jackson St Landfill
© Kerbside to Landfill u Kerbside FOGO
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ey Performance Indicators '

Leading our Community

MEDIA COVERAGE

Overall mentions of Council and its
representatives in the media for this
quarter were evenly balanced. On the
positive, highlights included a successful
launch of the Greater Glenorchy Plan
which achieved national coverage. The
coverage of the plan was well received and

demonstrated a key focus on the future of
Glenorchy and a vision for our community. Q1 Q2 Qs Q4

mPosiive ®mNegative mBalanced

The joint collaboration on the flood

warning system was instigated from our

camp bringing together with the Lord Mayor and Mayor of Kingborough to promote the additional
safety measures in place to share information during extreme weather events.

Some negative media coverage was received around individual proposed development by local residents
such as, the proposed application for a large scale accommodation in Claremont.

OUTSTANDING AUDIT ITEMS - .
PERCENTAGE COMPLETE » 14

-

During quarter 3, further audits were 12
completed with a total of 10 new findings. **
These are progressing within their target

date.
4
A total of eight outstanding 2 1 1 ’ 1 ’ 1
recommendations were closed during this © mom 000 fmoo 0000 mo
period. Overall, the audit program is on owrdve overdve  ovedie  overdue i
target date

track and has reduced the overdue items

to seven. The Audit Panel is pleased with WO-25% W26%-50% W51% -75% =>75%
Council’'s progress on reducing the number

of audit items.
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{ey Performance Indicators '

Leading our Community

DOGS, PARKING AND FOOD

BUSINESS INSPECTIONS gogz 8950
The number of dogs registered has |
continued its slight drop over the last

few vyears, with rates of dog ownership

seemingly decreasing.

" w o » . 1422

Parking infringements issued are consistent P
. . . 153 160
with previous years, and have increased S
Dogs Parking Infring ements Food Premises

over the last few months due to resourcing Registered iasued nspected
mOuarter 3 2020721 Quarter 3 20019/20

returning to pre-COVID levels.

153 food businesses were inspected over the quarter with an additional 27 follow-up inspections
undertaken to verify any required corrective actions.

DEVELOPMENT, BUILDING AND 100 .
PLUMBING APPLICATIONS 9% i i
ASSESSED ON TIME o e} ] 2

, . hd 35725 114
The number of planning, building and ¢, 140 R I
plumbing applications remains at an
elevated level and this shows no signs of 7°
slowing. o |
The annual growth for planning applications 50
for the year to March 2021 is 26.2% well Planning Bullding Plumbirg

Applications Applications Apnlications

exceeding the average of 51% for Greater . ’ ’
Hobart o % Quarter 32021 % Quarter 3 2020

. - * As of Q2 2021, the number of planning applications listed includes section
It is eXpeCted that the number Of bulldmg L& applications, whichwera not praviously countad. These arenow includedasimpeanding
. = s H H legislation changes will iImpaose a statutory time frame on them For commparison, the
and plumblng app“cations will continue number of 5. 56 applications included in the total of 144 planning applications is 24
to rise, indicative of the lag time between

planning and building approvals.
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Risk Management G

Risk Management Dashboard Report

GENERAL RISK UPDATE

Managers are now required, as a part of their monthly corporate reporting, to review and update their
current risks. At 31 March 2021, there are 11 active Strategic Risks and 100 active Operational Risks.

NEW RISKS

WLF Accounting and Advisory completed a Customer Service and Complaints Audit and a total of 5 new
operational risks were added as a result of this audit.

Crowe completed an audit of Council’s Long Term Financial Sustainability Planning, including reviews of
the Long Term Financial Management Plan, Strategic Asset Management Plan and Council’s overarching
Strategic Plan. As a result of this audit 2 new operational risks have been added to the register.

CLOSED RISKS

The following Treatment Actions have been closed and the related control/s have been updated:

Closed Treatment Action - Govemance
. Develop, obtain approval and implement a revised Code for Tenders and Contracts.

. Train procurement champions in departments with significant procurement.

. Staff Training, Process Improvement in quality control of action items, Handover briefing to ensure
continuity of information management, Improved monitoring and reporting of outstanding
actions.

. Seek actuarial review of GCC cover and deductibles, Commence regular reporting to ELT.

Closed Treatment Action - Efficient and effective service delivery

. Digitisation of microfiche building files. Issue of a corporate tender of all other council hard copy
records.
. POE document drafted and awaiting ELT and Council approval for funding, Development of an

arts and culture strategy, Adoption of the strategy by Council.

Closed Treatment Action - IT Security and Data
. Recruit for a role within the ICT team with capability to assist with strategic ICT planning with all
GCC business areas.

. Review core systems and applications.
. Develop and implement standard ICT contract conditions, irrespective of value of the contract.

. Continued staff awareness training and phishing testing. Transfer residual risk to Insurance,
ensure network security patching is appropriate and maintained.

. ICT Manager will engage with all directorates on a regular basis to improve planning and provision
of ICT solutions to meet business needs.

. Ongoing business engagement between ICT and all GCC Directorates. Externally, maintain
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2isk Management L4

relationships with vendors and review SLAs, contracts and opportunities for consolidation as
they come up for renewal.

Closed Treatment Action - Stakeholder Engagement and Relationship

. Develop and obtain ELT and Council approval for an Economic Development Strategy. Implement
the approved Economic Development Strategy.

Closed Treatment Action - Workforce Risk
. Cross-training of other staff for a standard pay-run.

UPCOMING REPORTS/WORKSHOPS

Quarterly risk reporting as at 30 June 2021 is due to be provided to Council's Executive Leadership
Team in July 2021,
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Risk Management

STATUS OF STRATEGIC RISKS AT 31 MARCH 2021

STRATEGIC RISK NAME

Governance

RISK DESCRIPTION

The ability of GCC to maintain
effective and trarsparent gov-
ernance processes including the
management and reporting of
actiors and priorities through the
council structure, and accurate
and timely reporting to all levels

| within Council

RISK

APPETITE

Efficient and effective
service delivery

IT Security and Data

Compliarce

The ability of GCC to deliver ser-
vices in an efficient and effective
way within the resources available

f
Ahility of GCC to keep data and

information secure and maintain
a functioning 1T system according
to legislative requirements and
expectations of the community.

Ability to ensure the Council is
compliant with all relevant legis-
lation, regulation, and contractual

| obligations.

CURRENT
RISK
STATUS

ADDITIONAL TREATMENT
REGUIRED

No

Workforce

Financial Sustainability
and Budget Control

| Ability to attract, retain and de-

velop a workforce with the right
skills, capabilities, and attitudes to

| service the commurnity
| Ability of GCC to manage the

financial sustainability of the
Council ard deliver the services
expected by the community
including the revenue base, cost
control, maintenance of infrastruc-
ture, ard the management or sale

| of key assets

Moderate

Maderate
Moderate but
escal 'Iét'fit‘g_
Moderate to
Maoderate ng'h

Moderate

Yes. This continues to be a
work in progress with sigrif-
icant improvements being
undertaken in Community
development and asset
management It is expected
these works, due for com-
pletion in 2022 will reduce
this risk to below Appetite

Yes Managed through con-
tinued vigilance ard security
monitoring / patching

No

Moderate

Maderate
but
‘escalating

Yes Budget refirements are
currently being modelled
and presented to Courncil

Stakeholder Engage-
ment and Relationship

Environmental Man-
agement

Advocacy and Role of
Council in Social Out-
comes

| Ability to create, maintain and

develop positive stakeholder
relationships including good
communication and consultation,
managing stakeholder risks, and

| proactive engagement
| Ability of GCC to effectively man-

age environmental risks such as
ratural disasters and waste man-
agement, including the impacts of

| climate charnge

+
| Ability of GCC to manage or influ-

ence social outcomes within the
municipality including key issues

| such as homelessness.

Moderate

Moderate

No

Moderate

Moderate

Moderate

Moderate

No

No
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Annual Plan Progress Report

Attachment 2

' GLENORCHY
% CITY COUNCIL

ANNUAL PLAN PROGRESS REPORT [PRIORITY]: 31 MAR
Today

18

GOALS

® Drait @ Not started @ On Track Behind @

GLENORCHY CITY COUNCIL PLAN

1.1.2.03 Develop the Community Development Strategy: 100% Community
Development
inatar

1.3.1.01 Develop aCustomer Service Strategy: 100% Manager
Customer Services

Overdue @ Complete — Direct Alignment - Indirect Alignment

E 01/07/2020 30/06/20

Comments: +

01/07/2019 30/09/2020

Comments: Council adopted the Strategy at the cmwaw_a
100/ 100%

September Council Meeting.
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1.3.1.02 Implementthe Customer Service Strategy: 100%

2.1.1.01 Implementthe Open for Business impravement plan: 25%

2.1.2.01 Implementthe Economic Development Strategy and Economic Recovery Plan:
76.76% Achieved

Manager
Customer Services

Manager
Development

Manager City
Strategy &
Economic

Development

[ NEW |

Comments: Meetings have been held across the
organisation with responsible areas and draft action
plan developed. Qutcome of ICT Core systems
review has provided direction to redraft o number of
ICT dependent outcomes with Action Plan now
focusing on what can be achieved with existing
technology. Roll out of Customer Service Training
program scheduled for quarter 4.

Comments: Recommendations from the Open for
Business Review have been reviewed, and
responsibilities, resources and timelines determined.
Actions are now being implemented through
departmental workplans.

Comments: Ten projects from the Economic
Development Strategy are being implemented under
the Economic Recovery Plan to stimulate those
sectors of our economic hardest hit by COVID-19.
These include Activity City, a buy local, small
business development program, developing the
Greater Glenorchy Precinct Plan, Berriedale
Peninsula Masterplan and Arts and Culture

Strategy.

01/10/2020 30/06/2025

10%
10 /100%

01/07/2020 01/07/2021

01/07/2020 01/07/2021

98%
75 /76.76%
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2.2.1.02 Facilitate major developments and investments 2020-21:100%

Complete Stage 3C - CBD Revitalisation Project

Director Strategy &
Development

Pragram Manager

(FG)

3.1.4.03 Implementthe Waste Management Strategy with a priority of extending the Jackson Manager Property,

Street landfill: 100%

3.1.4.02 Commence extension of the Jackson Street Landfill 2020-21: 3

Environment &
Waste

Waste Services
Coordinator

Comments: Strategy and Development are actively
facilitating major developments by implementing an
open for business, concierge approach. This includes:
- Berriedale Caravan Park DA approved with
negotiated conditions to facilitate commencement of
construction.

- Issues resolved with DEC redevelopment and
consultant engaged to assess DA to ensure o
streamlined and expeditious assessment process.

- Pre-lodgment meetings held with Nyrstar and St
Virgils College to provide advice on DA requirements
and to facilitate a smoother DA process.

- Letters of support provided to prospective
developers for hydrogen technology in GCC.

- Major concessions negotiated with developers for
Whitestone Point subdivision to facilitate release of
titles ahead of completed works.

Comments:

« Works on schedule

« Regina St/Main Rd corner works ongaing

Comments: As per Council meeting Milestones have
been adjusted to reflect amended budget allocation.
Now currently Tracking

01/07/2020 01/07/2021

75%
75/100%

19/05/2020 30/11/2021

67%
11% ahead

01/07/2020 01/07/2021 100%

100/ 100%

01/07/2020 01/07/2021
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3.1.2.02 Implementthe Future Glenorchy Program: 100%

4.1.1.01 Monitor Council expenditure and driveefficiency across the organisation 2020-21:
100%

4.1.2.01 Improve Council's Asset Management practices: 100%

Program Manager

FG)

Chief Financial
Officer

Manager
Infrastucture,
Engineering &

Design

Comments:

« Economic Devdopment Strategy, which is being implemented
through the delivery of the Economic Recovery Program projects, hove
them collectively, ot 48% completion across the 12 project

= Other projects under Improving Liveability and Growing Glenorchy
represent the 60% completion shown here

[NEW )
Comments: Budget for 21/22 including savings and
revenue opportunities being assessed

Comments: After a recent external asset
management maturity audit conducted by WLF,
Council has identified the gap and improvement
opportunities in improving its asset management
maturity. A group, consisting of key managers
{Asset, Finance, Strategy and Governance), has
been established to work with the consultant on
developing a road map to bring Council's AM
maturity to the 'core’ level. Mecanwhile, the staff are
working on improving understanding of our assets
and their performance as well as building links
between Council's asset management plans, Long
Term Financial Plan and the Strategic/Annual plan.

01/07/2020 01/07/2021

75%
757/100%

01/07/2020 01/07/2021

01/07/2020 01/07/2021

84%
84.13/100%
9% dhead
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4.2.1.01 Implementthe Information, Communication and Technology Strategy 2020-21:3
Milestone(s)

hwua.w.am Undertake an organisation wide review of establishmenttechnology requirements:
1

4.2.2.02 Implementthe People and Culture Strategy: 100%

5.1.1.01 Implementthe Communications Strategy: 100%

Manager ICT
Services

Manager ICT
Services

Maneager People &
Culture

Senior
Communications
Advisar

Comments: The Core Technology Review by
external consultants 2PM is complete.
Recommendations and indicative timeframe
provided. These will contribute to a high level
strategic roadmap {Strategy on a Page) which | will
be presenting to ELT on 1 April for consultation and
feedback. The new ICT Strategy will detail GCC's
ICT strategic direction over the next 3-4 years,
2021 to 2024/5. Next steps are to undertake
further investigation and consultation to determine
path forward and implementation of a possible new
solution by 2025.

NEW

Comments: |nitial review completed by consultants
and next phase of RFQ being developed. A vast
number of staff were interviewed ds part of the
process and able to provide their responses to
technology issues and requirements.

Comments: Significant progress with the various
certificate courses underway. Other major projects
such as the EA and performance reviews are well
advanced.

Comments: All substantive actions have been
implemented. Some minor actions are either on hold
or have been abandoned, due to COVID-19
restrictions, or lack of Aldermen engagement or
updated priorities. The remadinder are now complete
or set to an ongoing status.

01/07/2020 0170772021

70%
21/3
Milestone(s)

01/07/2020 01/07/2021

01/07/2020 01/07/2021

78%
77.83/100%
3% shead

01/07/2020 30/06/2021

95%
95 /100%
95% ahead
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5.1.1.03 Launch redeveloped Glenorchy City Council website: 100%

5.1.1.09 Commence developing an Arts and Culture Strategy 2020-21:100%

Seniar
Communications
Advisar

Coordinator Arts &
Cultura

Comments: Website launched on 16 December
2020, with redesigned information architecture,
updated content and new design. Positive feedback
has received as to usability and ease of finding
information, as well as general appedrance.
Communications team continues to work with Web
Developers to develop and improve features {which
will be ongoing).

Comments: The results of the engagement and consultation phose
of the droft Glenorchy - A City of Arts 2040 Strategy promoted on the

Let’s Tolk Glenarchy plotform were presented ot a Council Workshop on @
February. The Glenorchy - A City of Arts 2040 Strategy wos unanimously

adopted by Council at its meeting on 22 February 2021

01/07/2020 31/12/2020

01/07/2020 28/02/2021

100%
100/ 100%
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Q. GLENORCHY ANNUAL PLAN PROGRESS REPORT [ALL]: 31 MARCH
g CITY COUNCIL Today

33

GOALS

® Draft @ Not started @ On Track Behind @ Overdue @ Complete — Direct Alignment 2 Indirect Alignment

GLENORCHY CITY COUNCIL PLAN

IH bl sl nogﬂ_mnmou._

1.1 Know our communities and what they value, Director 01/07/2019  30/06/2022
Community & ©n Track
Customer
| Services
~>1,1.1 Guide decision making through continued community engagement based on our Community Plan: 100% Manager 01/07/2019  30/06/2022 On Track
Community e
1.1.2 Encourage diversity in our community by facilitating opportunities and connections: 100% M anager 01/07/2019  30/06/2022 On Track
Community LU
1.2 Support our communities to pursue and achieve their goals Director 01/07/2019  30/06/2022
Community & On Track
Customer
Services
—1.2.2 Build relationships and networks that create opportunities for our communities: 100% Manager 01/07/2019  30/06/2022
C . On Track
ommunity
-—>1,2.3 Promote creative expression and participation and life-long learning as priorities for our communities: 100% Manager 01/07/2019  30/06/2022
c p On Track
ommunity
»1.2,1 Encourage and support communities to express and achieve their aspirations: 100% Manager 01/07/2019  30/06/2022
C . On Track
ommunity
1.3 Facilitate and/or deliver services to our communities Director 01/07/2019  30/06/2022
Community & On Track
Customer UL
Services
1.3.1 Directly deliver defined service levels to our communities: 100% Director 01/07/2019  30/06/2022
Community & On Track
Customer LA
Services
2.1 Stimulate a prosperous economy Director 01/07/2019  30/06/2022
Strategy & On Track
Development
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—2,1.1 Foster an environment that encourages investment and jobs: 100%
L 52.1.2 Build relationships with government and the private sector that create job opportunities for our communities: 75.2%
2.2 Identify and support priority growth sectors
~—>2.,2.1 Target growth sectors based on our understanding of the City's competitive advantages: 100%
3.1 Create a liveable and desirable City
—>3.1.1 Revitalise our CBD areas through infrastructure improvements: 100%
>3.1.3 Manage the City's transport network and the associated infrastructure to promote sustainability, accessibility, choice, safety and

amenity for all modes of transport: 100%

>3.1.4 Deliver new and existing services to improve the City's liveability: 100%

—3.1.2 Enhance our parks and public spaces with public art and contemporary design: 100%

3.2 Manage our natural environments now and for the future

~3.2.2 Encourage access to and appreciation of natural areas through the development of trail networks and environmental education: 100%

—>3,2.1 Identify and protect areas of high natural values: 100%

»3.,2.3 Enhance, protect and celebrate the Derwent Foreshore: 100%

4.1 Govern in the best interests of our communities

~——4,1.1 Manage Council for maximum efficiency, accountability and transparency: 100%

>4.1.2 Manage the City's assets soundly for the long-term benefit of the Community: 100%

> 4.1.3 Maximise regulatory compliance in Council and the community through our systems and processes: 100%

Cirector
Strategy &
Development

Director
Strategy &
Development

Director
Strategy &
Cevelopment
Director

Strategy &
Development

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Infrastructure &
Works

Director
Corporate
Services

Director
Corporate
Services
Director
Infrastructure &
Works

Director
Community &
Customer
Services

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/209

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/07/2019

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track
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4.2 Prioritise resources to achieve our communities’ goals
»4.2.1 Deploy the Council's resources effectively to deliver value: 100%
> 4,2.2 Ensure that we have a skilled, capable and safety-focused workforce: 100%

4.3 Build strong relationships to deliver our communities’ goals
_

L. 4.31 Foster productive relationships with other levels of government, other councils and peak bodies to achieve community outcomes:
100%

5.1 All the activities of Council contribute to and support our Community's goal to Build Image and Pride: 100%

Director
Corporate
Services
Director
Corporate
Services
Director
Corporate
Services
General
Manager
General
Manager
General
Manager

01/07/2019

01/07/2019

01/07/2019

01/07/2019

01/01/2019

01/01/2019

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

30/06/2022

On Track

On Track
H

On Track
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