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Letter from TEC, Certificate, Recount Numbers and Declaration of Office

Attachment 1

Y@®)Y Tasmanian o
w Electoral Commission

Level 3
| 169 Main Road
l Moonah Tasmania 7009
1 PO Box 307
{ Moonah Tas 7009

Phone (03) 6208 8700
Fax (03) 6208 8791

ballot box@tec tas.govau

www.tec tas.gov.au

Reference F104.90

Mr Tony McMullen
General Manager
Glenorchy City Council
PO Box 103
Glenorchy TAS 7010

Dear Mr McMullen

Recount to fill councillor vacancy—Glenorchy City Council

Following the resignation of Alderman Matt Stevenson | have conducted a recount in accordance
with section 307 of the Local Government Act 1993.

Consents to participate in the recount were received from ten currently eligible candidates not
elected at the 2017 election for the Glenorchy City Council,

I'have declared Angela Ryan elected to fill the councillor vacancy, to serve until the 2022
ordinary election of the Council.

For your information, | have enclosed the certificate of election and a scrutiny sheet.

Please do not hesitate to contact me if you need further information or assistance.

Yours sincerely

20/4anuary 2020

Enclosures: certificate of election
scrutiny sheet
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Attachment 1 Letter from TEC, Certificate, Recount Numbers and Declaration of Office

\{ Tasmanian o
| w Electoral Commission

Glenorchy City Council

CERTIFICATE OF ELECTION
BY RECOUNT

I have conducted a recount in accordance with
section 307 of the Local Government Act 1993.

I have this day declared

Angela Ryan

elected to fill the vacant office of councillor
to serve until the next ordinary election
of the Council.

/- ~

4

Y
{ Ngaire Edwards
{ \yEPUTY ELECTORAL COMMISSIONER
20 January 2020
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Letter from TEC, Certificate, Recount Numbers and Declaration of Office

Attachment 1
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Attachment 1 Letter from TEC, Certificate, Recount Numbers and Declaration of Office

Local Government Act 1993
DECLARATION OF OFFICE - s. 321

I, Angela Ryan, having been elected as Alderman to the

Glenorchy City Council, do solemnly declare that | will

(a) faithfully carry out the functions and exercise the powers
vested in me be virtue of that office to the best of my
ability and in accordance with the law; and

(b) comply with the Council’s code of conduct.

ature)

(Si

Made before me at Glenorchy in Tasmania on the twenty first

day of January 2020.

sasensns e

(General Manager)
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Attachment 1 Public submissions on draft Public Toilet Strategy

Public submissions on draft Public Toilet Strategy

Please tell us what you most like about the strategy

e | like your consideration of disability toilets, unisex toilets, and advertising toilets.

e Strongly support the closure of the outdated toilets outside old Claremont Hall given
more modern toilets available nearby on recreation ground. Suggest old toilets
outside hall be bricked in and internal access from the hall be made to old toilet space
so that the heavy tables under hall stage be relocated on trolleys for easy movement.
The days of moving tables up from under the stage could finally come to an end!
| like that there is going to be improvements to existing toilets and rationalisation of
facilities in areas with multiple public toilets blocks.

The chance for the public to have a say in what is needed in the area.

e Having more disability toilets, and if you are able to keep them clean with toilet paper
and hand paper towel, I'd be extremely impressed.

Cleanliness and comfortable.

Remove the toilets that are there now. Put the proposed one in place. Good idea.
Strategy to stop graffiti.

Please tell us anything you don't like about the strategy.

e While | support unisex toilets, | do not like semi-enclosed hand washing areas. These
areas should not be enclosed. As a man, | have found it extremely uncomfortable to
use the new bus mall toilets while a woman or child is also using the facilities. The
semi-enclosed nature makes me significantly worried that | would be viewed as a
pervert or paedophile. By all means have unisex toilets but have the entrances to each
cubicle and the hand washing station in a completely open public space.

e |don'tlikethat Lutanais a distant plan for publictoilets. | have had to leave the Lutana
Woodlands prematurely on multiple occasions because my son needs to go to the
toilet. It is difficult to explain to a young child that we have to cut his play short so he
can do a wee and always leads to unnecessary upset.

e | know it is difficult to share information thoroughly, but | was completely unaware of
the survey until it was too late to submit a response. | believe many residents will be
in the same boat.

e Don’t like unisex toilets anywhere but less in the street e.g. Tolosa St bus mall. Reason
is | don’t feel safe. This is the general feeling of older people.

Is there anything you think is missing from the strategy?

e Maybe | missed it, but is there any provision for having sanitary bins in toilets
(including male toilets). Some medical conditions mean men have things to put into
sanitary bins, but there are never any around.

e Toilets in Lutana ASAP.

e There are no public toilets in Lutana, as a result our public spaces are underutilised,
and | feel there is real need for improvement and a growth in community connection,
which would be helped with better facilities.
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Attachment 1 Public submissions on draft Public Toilet Strategy

e Maybe consider a few shower blocks for the homeless to get cleaned up and disabled
as a disability worker sometimes the clients have accidents which is difficult to clean
with wet wipes and change their clothes.

e The Moonah public toilets behind the hotel are disgusting and need demolition and
rebuild.

General comments

e Public toilets must be cleaned regularly for health reasons. | have found the Moonah
facility disgusting and do not go there and the nearest facility is Benjafield Park. What
about people with disabilities, or little children who need the toilet urgently?
Benjafield Park is quite a distance away.

e Toilets at Montrose Bay foreshore are antiquated toilet facilities and what about the
lovely barbecue area - no toilets!

e My personal preference is non-unisex toilets.

e Do as N.Z. town councils do and put them in the main street in plain view. This
minimises the risk of damage.
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Attachment 2 Proposed Public Toilet Strategy (revised draft)
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Public Toilet Strategy
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Attachments - Council - 28 January 2020




Attachment 2 Proposed Public Toilet Strategy (revised draft)

Glenorchy Public Toilet Strategy

Summary

Our mission is to provide safe, clean and inviting toilets in key locations for
everyone to use.

Our objectives are:

1. Toensure that public toilets are distributed appropriately to support community life in
public places in locations of highest demand;

2. To provide clean and welcoming toilet facilities that can be accessed by everyone regardless
of age, gender and ability;

3. To provide public toilets that meet user needs for safety, comfort and convenience, and with
a minimal environmental footprint;

4, Toensure Glenorchy’s public toilets are easy to find;

5. To maximise the life and cost-effectiveness of Glenorchy's public toilets.

We will take the following key actions to achieve our objectives:

e Ensure we have toilets in the right locations —we will pravide new toilet facilities in two
locations and consider several others once our open space planning is progressed. We will
close four redundant facilities;

e Upgrade or replace three toilet blocks within 5 years and consider others in the second half
of the strategy period;

e Ensure our facilities provide wheelchair, unisex and parenting access when new ones are
built or existing ones are significantly modified, and explore opportunitiesto add a
“changing place” facility within 5 years;

* Provide a range of facilities across all toilets {soap dispensers, paper towels, toilet seats,
easy-to-use door latches) and add bicycle rails and water bubblers as appropriate;

e Design our toilet facilities so that they are safe, space-efficient, environmentally sustainable
and built to last;

* Ensure thatall toilet blocks are well signed from thoroughfares and promoted through our
website and the National Public Toilet Map website and app;

e Ensure our toilets are cleaned to consistent standards and incorporate vandal-deterrent
materials and signage.
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Attachment 2

Proposed Public Toilet Strategy (revised draft)
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Attachment 2

Proposed Public Toilet Strategy (revised draft)
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

1. Introduction

Glenorchy City Council is committed to providing a liveable and desirable city that the community
can be proud of. We know that public toilets are important to the community —they promote
healthy activity, leisure, work and social connection in parks, waterside reserves and shopping areas.
Whether we are workers out and about throughout the day, shoppers, park visitors, parents with
children, travellers in vehicles, on bikes or on foot — most of us need to access public toilets at some
time or another.

There is no legal requirement for Council to provide public toilets, but we consider it important to
ensure that facilities are provided in a coordinated way across the municipality. Other organisations,
such as State Government and businesses, also provide excellent public toilets. These are important
and welcome. This strategy aims to ensure that, whether toilets are provided by the Council or other
parties, there are enough facilities in the right places to meet community needs.

To provide full benefit to the community, toilets need to be strategically located and accessible. They
need to be cost-effective, but inviting and safe and people need to know where to find them when
they want them. In consultation with the community, Council has identified some gaps between
where we would like to be and where we are at present with the service we provide. These gaps are
addressed in this strategy through a planned approach for management of public toilets over the
next 10 years. The strategy will be reviewed in three years’ time to ensure it stays up-to-date,
relevant and effective.

This strategy commits to undertaking several pieces of significant work to add, upgrade and
rationalise public toilets in the municipality in the next five years. Recognising that circumstances
change and that priorities must sometimes change with them, we have flagged key potential
developments in the second five year period. These will be considered when the strategy is reviewed
in three years’ time.
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

2. Where we are at present

The Council currently operates 19 public toilet facilities, shown on the map on the following page.
The toilets are open seven days a week. Montrose Bay and Claremont Hall toilets are currently open
24 hours a day; the others are open during daylight hours. The Council also provides other toilets
that are in or next to facilities such as sportsgrounds or barbecue sites. These toilets can only be
used by people using the facility at the time; they are not considered to be public toilets and are not
included in this strategy.

The Council has undertaken several upgrades recently including replacing the previous toilet block at
Benjafield Park in 2017, replacing the Montrose Bay toilets in 2018 and upgrading the Glenorchy bus
interchange toilets in 2019. All of these facilities now include ambulant and wheelchair accessible
facilities, baby change tables and unisex cubicles. Each block has a semi-enclosed hand wash area
that provides a level of visibility. This helps improve safety, while also giving users some privacy.
They also have two or more entrances without doors which assists with hygiene.

Left: Glenorchy Bus Interchange toilet
block

Below: Montrose Bay Foreshore toilet
block
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Proposed Public Toilet Strategy (revised draft)
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

The Council undertakes regular audits of all Glenorchy public toilet facilities to monitor the structure
and condition of the buildings. These include inspections of superstructure, roofing, internal walls
and cladding, locks, partitions, and other features. In August 2019, staff undertook an additional
inspection of all toilet facilities to assess provision and suitability of accessibility and ambulant toilets
as well as general amenity (signage, internal layout, safety, light, ventilation, ancillary features, etc.).

The graph below summarises how the facilities rated (by number of facilities).

Asset Condition

12

10

‘ B Structure and condition
| ‘ W Accessibility compliance
] ‘ I ® General amenity
0 S}

Excellent Good Average Poor

(=3}
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L

There is no legal obligation for the Council to provide public toilets, but of course if we do choose to
provide these facilities there are laws we must comply with. These relate to building construction
and maintenance, health, safety and access. These include the Tasmanian Building Act 2016, the
National Construction Code 20189, the Disability Discrimination Act 1992 and the Disability (Access to
Premises — Buildings) Standards 2010. Details of these requirements are included in Appendix 3.

In early 2019, Metropolis Research undertook a survey of a sample of residents in the municipality to
gauge community satisfaction with a range of services. The provision and maintenance of public
toilets rated 8.9 out of 10, meaning that residents rate the importance of public toilets highly (as do
Tasmanians more widely). Glenorchy residents rated their satisfaction at just under 6/10, which is a
little lower than the average rating across Tasmania.

In August 2019, the Council undertook a public survey to get more specific feedback from the
community about usage of public toilets in the municipality and the community’s perceptions of
these facilities. Key points coming out of the survey were:

Moonah CBD Carpark, Montrose Bay Foreshore, the Glenorchy Bus Interchange and Benjafield
Park are most commonly visited facilities.

*  Most respondents felt that shopping centres are well provided for but some felt that there are
not enough public toilets in other places.
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

Overall, respondents were comfortable using unisex toilets, and around 40% of respondents
said that a lack of unisex facilities makes it awkward for them to take their children into public
toilets.

Most respondents felt that there is insufficient information about the location of toilets and
the facilities offered.

*  Moonah CBD Carpark was the facility most frequently identified as needing improvement.

*  Common suggestions for improvement across the facilities in general included more cleaning
(although several people acknowledged the impact of poor behaviour on the condition of
toilets), provision of soap and hand drying facilities, hooks on doors to keep personal objects
off the floor and toilet seats.
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

3. Where do we want to be?

The Council's mission is to provide safe, clean and inviting toilets in key locations for everyone to
use.

1. Toensure that public toilets are distributed appropriately in public places in locations of
highest demand.

2. To provide clean and welcoming toilet facilities that can be accessed by everyone regardless of
age, gender and ability.

3. To provide public toilets that feel safe, comfortable and convenient, and have a minimal
environmental footprint.

4. To ensure the municipality’s public toilets are easy to find.

5. To maximise the life and cost-effectiveness of Glenorchy’s public toilets.

Within 5years all public toilets facilities throughout the municipality will have the following facilities
at a minimum:

door hooks or other devices to keep personal items off the floor
easy-to-operate locks on all cubicle doors

soap and hand dryers or towels
good ventilation

a light interior

sanitary bins

non-metal seats

clear signage

toilet paper

sharps container

non-slip flooring.
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

The Glenorchy City Council Strategic Plan 2016-25 lists four Community Goals to build image and
pride in Glenorchy. This Public Toilet Strategy contributes to the achievement of three of these goals
and related strategies:

Goal Ob jective Strategy

Making Lives Better Facilitate and/or deliver Directly deliver defined service levels to our
services to our communities communities

Valuing our Environment  Create a liveable and Deliver new and existing services to improve
desirable City the City’s liveability

Leading Our Community ~ Govern in the best interestsof =~ Manage the City’s assets soundly for the long-
our communities term benefit of the community

The Council’s Asset Management Strategy 2019-2023 sets out seven principles for managing
Council’'s assets, which have guided the development of this strategy. These state that Council will:

invest in high use areas;

*  engage with the community to ensure the needs of the community are understood;
provide services to an affordable standard, focusing on asset manuals and alternative
methods of providing affordable levels of service as appropriate;

*  cater for future demand, considering whole of life cycle costs and the ability to fund;

» follow best practice asset management;
dispose of surplus assets to achieve long-term sustainability; and
explore opportunities for shared facilities and services.

The 2019/2020 Annual Plan committed to developing a public toilet plan for implementation in
2020/2021 (this strategy), and signalled an intention to provide new public toilet facilities in the
Moonah CBD and at Claremont Foreshore.

The Glenorchy Access Action Plan 2016-2021 includes two actions which are supported by this
strategy:
Action No. Action

2.2.8 Provide additional accessible toilet facilities at the Tolosa St Reserve by 2021.

223 Investigate options for providing an accessibility map to our City to include key places of
interest, facilities, services, disability parking and toilets.

This strategy will also support the aims of the Safer Communities Framework and the Successful
Ageing Framework.
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

Circumstances around us do not remain static and the context in which we plan for the future is
always changing. At any given time, the Council has multiple projects and programs under
development or review which will potentially impact on other activities. External factors, such as
legislation and demographic changes also affect outcomes.

The Council's Open Space Strategy is a key document in determining the types of activities that take
place on public land. This in turn influences where public toilets will be needed. The current strategy
was developed in 2015 and provides general directions for management of the municipality’s public
open space. However further work is planned to more clearly define our public open spaces and the
facilities available in these areas.

Master plans are also to be developed for some key areas. These will also inform future decisions
around the locations, size and placement of public toilets, especially in the second half of this
strategy period.

This strategy needs to be sufficiently flexible to adapt to changing priorities and information. For this
reason, high priority works have been specifically identified and scheduled for the first five years of
the strategy. However further options are proposed for consideration in the second half of the
strategy period. These have not been confirmed and scheduled at this stage but will be evaluated
when the strategy is reviewed {no later than three years from adoption).
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

4. Future demand for public
toilets

POPULATION CHANGES AND DENSITY
The municipality’s current population is around 48,000. Our population growth tends to be slow and

steady, having increased by 0.7% on average each year over the past 12 years (lower than Australia
as a whole at 1.6%). Based on these trends, we could expect to reach around 53,500 people in 2036.

How is the population changing?
Forecast population 2006-2036
60k Average annual growth
53,566
. §0.167 2016-2036
o 46772 0
0.7% p.a.
40k .
30k
Ok
10k
2006 2011 2016 2021 2026 2031 2036
Source: Tasmanian Department of Treasury and Finance, Medium Serles. (D data noles

Much of the municipality is sparsely populated, land is used for farming or forms part of the
Wellington Range. Our denser areas lie on the eastern side along the Main Road. West Moonah has
the highest density (22 persons per hectare), followed by Moonah (19), Moonah Urban Village (18)
and Glenorchy Urban Village (17). These areas are planned for further growth.

s it ws

f’& 0.0310 225 people
¥
> pr‘ I 22610 9.65 people
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Population density by statistical
area for Glenorchy municipality.
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Attachment 2 Proposed Public Toilet Strategy (revised draft)

Age group

<
o

w
-
o

b
~

18-24

&
e

3549

50-59

60-69

70-84

o
b4

The municipality has several key parks and reserves, popular with the local and wider community.
These include:

Tolosa Park, which hosts the annual Glenorchy Carols as well as other outdoor events and
concerts;
Montrose Bay and GASP (Glenorchy Art and Sculpture Park) through to Wilkinsons Point
Pavilion — popular locations for cycling, walking and family/social activities;
the Windermere to Cadbury foreshore and recreation areas, popular with walkers, cyclists
and boaters, and is also the site of the Claremont War Memorial;
Berriedale Reserve, which is a quiet spot but popular with dog walkers and young children;
and

*  Benjafield Park, which hosts the annual Moonah Taste of the World festival, attracting around
10,000 people.

A significant portion of the intercity cycleway runs through the municipality from the southern
border to its current end point in Claremont. The cycleway is popular not only with cyclists but also
with pedestrians and those using mobility scooters.

The Hobart City Deal is a shared 10 year vision between the Australian and Tasmanian Governments
and the Glenorchy, Clarence, Hobart and Kingborough councils. This is proposed to include a light
rail system to Hobart’s northern suburbs. Should this proceed, higher levels of development may
occur near to the rail corridor.

As for most of Tasmania, the largest chunk of our population is within the 25 to 59 age group.
However, Glenorchy has a slightly younger population than Tasmania on average, with a higher
proportion of 25-34 year olds and young children, and fewer “empty nesters” and retirees.

Almost 7.5% of Glenorchy residents have a
disability that requires them to have daily
assistance from a carer, while almost 12% of
Glenorchy residents provide unpaid care to a
person with a disability.

Around 11,000 residents (or 57% of those
employed) travel outside the area to work. A
similar number of people live outside in the
municipality but work here. Around 6% of
employed people in Glenorchy take the bus to
work.

An estimated 1,600 people are homeless in
Tasmania, with 57% of these based around
Greater Hobart and the South East including

10 20 8%. We don’t know how many of these people
Percentage of population are living in Glenorchy at any given time.
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w
w

Above: Age groups in Glenorchy (as at 2016).
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5. Where do we need public
toilets?

Public toilets should be distributed in key locations around the municipality where they will provide
the most benefit to the most people. It is not possible to provide toilets at every potential location.
We need to consider how many people use particular public spaces and how often, as well as key
travel routes and what other facilities are provided nearby.

Business areas attract people for shopping entertainment, and other activities. Most department
stores, large offices, entertainment centres, shopping centres, restaurants, hotels, cafes and bars
provide toilets for their patrons, While the Council provides public toilets in each of the
municipality’s key business areas we also expect businesses to provide for their workers and
customers.

The following framework will be used to determine priority locations for public toilets.

1. Public toilets are to be located in primary usage areas where demand is, or is likely to become,
high. Primary usage areas include:

+ social/family recreation spaces with high usage/expected usage and longer stays;
foreshore land supporting multiple uses;

*  locations of frequent public events attracting high numbers of participants/visitors;
highest traffic, bicycle and pedestrian routes;

*  CBDareas and town centres;

*  key public transport nodes.

2. Public toilets should be located so that they are no more than 400m walking distance of any
point in an area zoned “General Business” and “Central Business” (Moonah, Glenorchy and
Claremont CBDs).

3. Indetermining appropriate locations, consideration will be given to:

*  current and potential future growth areas;

+ adequacy and proximity of existing toilets that are available to the public;

+  risk of excessive and costly damage due to anti-social behaviour in that location;

* whether provision of a toilet block will progress the objectives of the Open Space
Strategy or other Council strategy;
opportunities to incorporate public toilets within major developments, such as
supermarket and large retail complexes that are publicly accessible;

+  other factors including pedestrian barriers such as main roads, creeks and train lines,
and ease of access.

4. Temporary toilets are to be provided in locations for infrequent events, markets and festivals
where the location has low usage at other times, These may be provided by the Council or
required of event holders, e.g. as a condition of a property license.
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From time to time there may be opportunities to increase third-party provision through partnership
arrangements. New businesses that are likely to encourage the public to spend time in business
areas will be encouraged to incorporate public facilities into their planning.

In a community toilet scheme, local businesses and other private venues make their toilets available
for use by the general public with no obligation for users to purchase anything. In return, the Council
pays the businesses for the additional cost of cleaning and maintenance.

This scheme can provide several benefits, and has been generally successful in the UK, where it is
common. However, availability of toilets tends to be limited to business opening hours or, if open
later, may be venues that are not suitable for everyone, for instance children. The scheme may be
most effective in larger cities and to date there has been slow uptake in Australia. However,
implementation of this scheme, even in a small way, could be a useful supplement to the available
facilities. Moonah business area, in particular, may benefit from additional facilities in more
locations to ensure adequate facilities within a convenient walking distance.

Council staff undertook an analysis of existing and potential locations based on the framework
above. This showed that there is generally a good distribution of public toilets in the municipality,
but some locations were identified where new facilities may be warranted. Of these, two been
identified to be progressed within the first five years of strategy implementation.

Windermere Bay is a popular spot for locals and visitors. It has a children’s playground, picnic
tables, walking and cycling areas and attractive views. The Claremont War Memorial is located on
the reserve, which hosts the local Anzac Day service. Provision of a new facility in this area has
been scheduled for the 2023/2024 financial year.

A new sports complex is planned to be developed at the Chigwell Soccer Ground, scheduled for
completion in 2021/2022. This will include change rooms and a function centre and will also
include a public toilet facility.

There are also opportunities for toilets in other Council facilities to be made open to the public. This
is currently the case at Collinsvale, where the hall facilities are also open to the public. The Council
also provides excellent facilities in the Moonah Arts Centre that can be accessed by the public during
open hours.

Other locations have been identified that may be suitable for new toilet facilities in the second half
of the strategy period (i.e. between 2025 and 2030), subject to open space planning and other
considerations. These include the following.

There are currently no public toilet facilities available in the municipality north of the Poimena
reserve, This area is expected to grow over the period of the strategy with new land
developments, The Hestercombe Reserve/Goulds Lagoon area provides opportunities for
recreation, family gatherings, appreciation of nature as well as proximity to the foreshore area. A
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new toilet facility in this general location will be considered as Council’s open space planning
develops.

Opened in April 2019, the Chapel Street Dog Park is becoming a popular recreation spot for dogs,
their owners and other community members, There is no public toilet within the vicinity, and a
facility at or near this location may provide benefits for park users and others.

There are currently no public toilets in the West Moonah area with one or two parks and reserves
that may be appropriate locations depending on how they evolve over time. These include the
Jim Bacon Memorial Reserve and the Amy St Reserve as well as Cooinda Park. Both Jim Bacon
and Amy St reserves are likely to be further developed for social and family recreation while
Cooinda Park is an appealing local reserve with picnic tables and a playground that attracts family
and community activities.

Abbotsfield Park previously had a public toilet facility but persistent issues with vandalism
resulted in its closure to the public. However, there are no other public toilets in this general
vicinity and Council will be reviewing the future directions for open space in this area. Depending
on the outcome of this review, it may be appropriate to provide a facility in West Claremont in
future, at Abbotsfield Park or elsewhere.

There are currently no public toilets in Lutana. The area contains some open space areas that do
not currently meet the guidelines for public toilet facilities, however the need for public toilets
will be reassessed when the strategy is reviewed in three years time.

An important part of ensuring that toilets are provided where they are needed is identifying toilets
that are not located appropriately. The cost of maintaining existing toilets that do not meet Council
and community objectives is not a good use of public resources. The savings from maintaining
redundant facilities can be used to manage facilities in better locations. The Council has developed
criteria to ensure that there is a clear process for identifying any facilities when they are no longer
required.

Public toilets will be considered for decommissioning or closure in situations where:

there is another public toilet serving the same area which is easily accessible;

usage is very low and no significant increases in activity levels are anticipated in the area;
the area has low pedestrian activity;

the location is subject to high levels of vandalism and/or anti-social behaviour;

the cost of maintenance is excessive or unjustifiable.

oW e

In deciding whether to close a facility, the Council will take into consideration that in some
circumstances public toilets may be underutilised because of their condition and consider options to
closure.
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Council has identified three toilet blocks that meet the above criteria. The following facilities are
proposed to be closed to the general public.

This facility is part of the AYC Netball Centre building but has external access allowing public
access to the toilets. Located in a primarily residential area, the toilet block has low levels of
usage.

There are three public toilet facilities in and around Tolosa Park: a lower block not far from the
main entrance, an upper block at the top of the main drive and an external block on upper Tolosa
St at the bus-turning circle. All three require work to improve their condition and facilities. The
lower toilet block, which is in a very good location, has good visibility and is adjacent to a car
park, has been scheduled for a major upgrade (see Section 6). Once the lower block upgrade is
complete, Council intends to close the external block to the public which is poorly laid out and
would require significant works to bring it up to standard, which would not be justified given the
proximity of the lower Tolosa Park block.

Claremont CBD is well supplied with public toilet facilities for its size. This facility is not required
as there are other facilities in easy walking distance including the toilet block on the Claremont
Recreation Ground and the public toilets in the nearby Plaza. Council also intends to construct a
new block on Windermere Foreshore.

As well as these, the previous toilet block on the Claremont Recreation Ground has been replaced by
a newer facility. The old block has been closed for some time and is therefore scheduled to be
removed.

Council will also review the provision of a public toilet at Wilkinsons Point once the future of the
precinct becomes clearer. At this stage, there is no intention to close the toilets to the public but
changing circumstances may prompt a reassessment of the service provided in this location.

Further opportunities for rationalisation may be considered depending on future open space
planning and development of master plans. The following facilities are currently identified for review
in the second half of the strategy period (years 202 5/26 to 2029/30).

The southern half of Austins Ferry has five parks and reserves in close proximity. Two of these
(Weston Park and Austins Ferry Bay reserve) do not have public toilet facilities, while the
remaining three (Poimena reserve, Roseneath Reserve and Shoobridge Park) do. Each of these
existing toilet blocks requires work over the next 10 years. The Poimena Reserve toilet block is
very dated and provides limited facilities. There are no access toilets and the building is poorly
located. The toilets at Roseneath Reserve and Shoobridge Park are within close proximity of each
other and the Roseneath facility requires modifications to improve its functionality.

Proposed work to review open space planning will provide a timely opportunity to consider
rationalisation and improving the service, potentially replacing the existing three toilet blocks
with two improved facilities in strategic locations.
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The Tolosa Park upper block is currently the only facility at the park with a wheelchair accessible
toilet. However, the block is poorly located and has drainage issues. Once the lower block
upgrade is complete with an accessible toilet, it may be appropriate to remove or replace the
upper block. A review is to be undertaken once a master plan for the Park has been developed.

*  provide new toilet facilities at Windermere Foreshore and Chigwell Sports Ground within five
years;
consider developing additional toilet blocks at Austins Ferry, Chapel Street, West Moonah,
West Claremont, Lutana in the second half of the strategy period;

*  close redundant public toilet facilities at Bayswater Road (AYC Netball Centre), Claremont Hall,
Claremont Recreation Ground {old block) and the toilet block outside Tolosa Park;

*  consider rationalising public toilet provision around Shoobridge Park/Roseneath Park and in

Tolosa Park in the second half of the strategy period;

take other opportunities as they arise to work with others to facilitate the provision of public
toilets in the municipality, including exploring opportunities to develop a community toilet
scheme, promoting development of public toilets with large development applications and
agreements for shared development of new facilities;

continue to make Moonah Arts Centre toilets and other toilets in Council facilities available to
the public where feasible.

Full details of planned works can be found in Appendix 1 and a schedule of costs in Appendix 2.

15

Attachments - Council - 28 January 2020



Attachment 2 Proposed Public Toilet Strategy (revised draft)

Top left: Upper block

Centre: Aerial view of park with locations
Bottom left: Lower block

Bottom right: External block (upper Tolosa St}
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6. Replacements and upgrades

Most of the public toilets in Glenorchy are in good locations and continue to be needed to meet
demand. Appropriate levels of maintenance help prolong the life of facilities but as their condition
worsens over time there inevitably there comes a point when the cost of maintenance becomes
unjustifiable. The Council has developed the following guidelines to determine the circumstances
under which a toilet facility will be upgraded, refurbished or replaced.

Existing facilities will be refurbished or upgraded where the following criteria are met:
1. the location of the existing facility is appropriate as set out in Section 5; but
2. the existing facility is not fit for purpose’ and does not meet user requirements including
disability access;
3. the existing facility is in a poor physical condition and is costly to maintain; and
failures identified can be rectified cost effectively through refurbishment or upgrade (i.e. the
lifecycle cost of the refurbished facility is less expensive than constructing a new facility).

Matters to be considered in determining if a facility is fit for purpose include:

*  if the design and location/orientation of the facility aligns with Crime Prevention Through
Environmental Design {CPTED} guidelines to provide safety;

* if the capacity is adequate for the location and usage of the facility;

*  whether the facility is inclusive for diverse groups of people and different needs (e.g.
differences by gender, physical ability, age, parenting needs, etc.);
If the facility has good environmental performance;

*  whether the condition of the facility might deter users.

Existing facilities will be rep/aced where Criteria 1-3 above are met but where the facilities cannot be
economically refurbished/upgraded.

In August 2019, an assessment of the structure, condition and amenity of existing toilet facilities was
undertaken. Several facilities were identified as approaching their “use-by dates” in their current
state. In the first half of the strategy period, the Council intends to undertake works to upgrade or
replace the following facilities:

The existing facility is a frequently used toilet block but it is small, poorly laid out and is
susceptible to vandalism. A larger, more modern and well designed facility in Moonah is
considered a priority. This may be in the current location or on an alternative site. Council will
investigate potential locations with the intention of developing a new facility in 2021/2022.
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Top left: Benjafield Park
Top Right: AYC Netball Toilet Block, Bayswater Rd

Centre: Aerial view of Moonah CBD and surrounds

Bottom left: Moonah CBD Carpark
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This toilet block is uninviting and poorly placed as it is on the opposite side of the access drive to
the playground and other facilities. The amenities are very basic while the wheelchair accessible
toilet, in particular, requires improvement. Council intends to remove the building and replace it
with a contemporary block in a more convenient location.

This toilet block is in a good location but is poorly laid out. The interior of the building is roomy
but the amenities are limited and there are no wheelchair access or ambulant facilities. Council
intends to redesign the facility to provide a more contemporary design with increased capacity,
accessible facilities and a parenting room.

To be replaced —Giblins Reserve toilet block (left) and Moonah CBD Carpark toilet block (right).
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Four facilities have been identified for review within the second half of the strategy period as
follows.

This toilet block is around 40 years old and was designed for the standards of the day. It no longer
complies with disability access requirements. Access and safety could both be improved by some
changes to configuration and external structure.

This facility was constructed in 1976. The facilities are somewhat basic, it has no wheelchair
access, ambulant facilities or baby change tables. The building is situated on a hillside and access
for wheelchairs or those with mobility issues would be challenging. Council will consider options
for this toilet block in the second half of the strategy period.
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This facility was originally built in 1977, The layout is poor and the amenities are basic. The
building could be removed and replaced with a more contemporary and inviting facility better
suited to the location.

This toilet block is situated within the Collinsvale Hall building. It has both internal and external
access to allow it to serve the general public as well as hall users. Generally speaking, there is not
a high demand for this facility except for events, when its capacity is stretched. It has no
wheelchair accessible or ambulant facilities and the layout does not allow for easy modification.
The external access is narrow and uneven, Council will explore the feasibility of constructing a
separate public toilet block in the area and closing the hall toilets to the general public.

Minor modifications will be undertaken as and when required. Following the Council’s Condition and
Amenity Assessment this year, the public toilets at Claremont Recreation Grounds and Gepp Parade
(Prince of Wales Bay) have been identified as requiring minor modification. In addition, the Council
will install bicycle rack/rails next to or near to public toilets where needed.

The old toilet block at Benjafield Park is rarely used; generally it is opened for Moonah Taste of the
World but otherwise the facility is kept closed. There is a need to review the use of this block as well
as the current car parking area which is small and difficult to manoeuvre.

upgrade the Lower Tolosa Park toilet block;
* replace the existing toilet facilities at Giblins Reserve and Moonah car park;

consider upgrading/replacing existing facilities at Cadbury Sports Ground, Poimena Reserve,
Berriedale Foreshore and Collinsvale Hall in the second half of the strategy period;

* undertake minor modifications to improve the amenity of existing toilets as needed,
prioritising works at Claremont Recreation Grounds and Gepp Parade.

Full details of planned works can be found in Appendix 1 and a schedule of costs in Appendix 2.
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/. Access

Public toilets are intended to benefit all members of the community. This includes young children
and the elderly, people with various mobility aids (e.g. crutches, walking sticks, walking frames,
wheelchairs and mobility scooters); and parents with prams and pushchairs to name a few. Barriers
that may prevent people using or feeling comfortable using public toilets include physical barriers to
access (such as narrow doors or tight corners, insufficient cubicle space, etc.); lack of aids or
equipment; poor layout, fittings/fixtures that are difficult to manage; or restrictions on who can use
the facility (for instance, baby change facilities that are only available to females).

DISABILITY

Access requirements have changed over time and toilet blocks that complied with requirements
when they were developed may no longer meet today’'s standards. Current laws specifying inclusive
access requirements for design, construction and modification of public toilets include the Disability
{Access to Premises — Buildings) Standards 2010, together with the Building Code of Australia {(BCA)
and Australian Standard AS1428 (see Appendix 3 for more information).

At present, we have four public toilet facilities that do not have wheelchair access toilets: Poimena
Reserve, the lower toilet block at Tolosa Park, Collinsvale Hall and the toilet block on upper Tolosa
Street {external to the park). Some other facilities have accessible toilets provided but these do not
fully comply with current standards — Cadbury Sports Ground, Giblins Reserve, Shoobridge Park and
the upper block at Tolosa Park. Less than half of our public toilets have ambulant facilities for those
who do not require wheelchairs but require support, such as rails.

Small door latches can be difficult to manage, especially for those with restricted manual dexterity.
Doors opening into cubicles can be difficult to open if there is no handle and only a small latch.
Additional minor modifications are needed in one or two facilities to improve ease of access.
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There is currently no public adult “changing place” toilet in the municipality. These facilities can
make a significant contribution to individuals with severe disability, enabling them to spend more
time out and about. The facilities have specialised equipment which can be costly, however Council
believes there are opportunities to work with others so that a changing place toilet may be provided.
Council will undertake further investigation into partnerships and potential locations with an aim to
jointly develop a changing place facility in the municipality within five years.

Segregated toilet blocks (i.e. separate male and female spaces) can create difficulties for parents
needing to accompany a child of the opposite sex as well as for individuals who identify as non-
binary. Unisex, or gender neutral, toilets support families and social inclusion. They also have the
advantage of making it easier for people with visual impairment and help to avoid queues at busy
times. These facilities contain private cubicles with undercover semi-enclosed hand wash areas. They
have no urinals and no enclosed shared spaces (except for caregivers, parents, etc. where needed).

The municipality currently has all unisex facilities at Benjafield Park, Berriedale Reserve, Claremont
Recreation Ground, Glenorchy Bus Interchange, Giblins Reserve, Montrose Bay, Moonah Car Park,
Shoobridge Park and Tolosa Park (upper block). Claremont Hall, Roseneath Park and Wilkinsons
Point have unisex access toilets.

Below: Unisex toilets at Montrose Bay
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However, the Council recognises that not everyone in the community is comfortable with using
unisex toilets. Separate male and female cubicles may be able to be incorporated into the same
overall layout depending on the size of the facility and other considerations. Council will consider
providing a mix of unisex, male-only and female-only cubicles on a case-by-case basis.

Parents accompanying young children often find standard cubicles too small and the toilet pans too
large. Parents with babies also need somewhere to change nappies. The Council provides baby
change tables in some locations. These tend to be located in wheelchair accessible cubicles, which
are unisex and spacious. This shared use can create hold-ups at busy times. Unfortunately, baby
change tables are also often subject to vandalism. Separate unisex parenting cubicles with sturdy
baby change tables will provide multiple benefits for parents and young children, especially at toilets
located in parks and family-oriented locations.

* ensure that all new facilities comply with relevant legislation, standards and the Access and
Inclusion Assessment Toolkit?, including at least one fully compliant facility for disability access
and, where more than one cubicle is provided, an ambulant facility;

+  ensure that all major upgrades, reconfigurations and toilet block replacements comply as
above;

*  replace existing cubicle latches that are small and difficult to use with easy-to-use alternatives
and, where needed, door handles;

*  undertake minor modifications to increase compliance as opportunities arise;

*  explore options to facilitate the provision of an adult “changing places” accessible toiletin a
key location including investigating potential partnerships or funding opportunities;

*  where needed and appropriate to the location and function of the toilet block, provide a
designated disability car park;

*  ensure unisex cubicles are designed for privacy and safety;

* ensure a sanitary bin is installed in at least one unisex cubicle where provided for males and
females;

*  provide at least one unisex cubicle that can be accessed by parents/carers with children in all
new facilities;

where possible, provide separate parenting facilities, including a baby change table and at
least one adult and one children’s toilet; and

* undertake minor modifications to the toilet block/external paths at Claremont Recreation
Ground and the Glenorchy Bus Interchange toilet blocks;

*  consider providing a mix of female-only, male-only and unisex cubicles on a case-by-case
basis.

! Clarence City Coundil, 2018.
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8. Safety and security

Public safety is a high priority and includes reducing the risk of personal harm from accidents,
pathogens or criminal/antisocial behaviour. Key factors that help people to feel safe using a public
toilet include:

*dry, non-slip floors and high quality finishes;
+  design features, fixtures or fittings that eliminate contact with surfaces after handwashing
*  opportunities to keep valuables and clothing off the floor;
* access to soap, water, and hand drying facilities;
* cleanliness and absence of risky objects such as needles lying around;
*  toilets located in areas with high foot traffic and public surveillance;
*  toilets that are visited regularly;
*  good lighting inside and, if toilets are open outside of daylight hours, around the exterior;
* more than one entrance to the facility or doors directly off the street into cubicles;
large, clear signage to entries, indicating gender where relevant, that is obvious on approach;
*  doors that lock, and doors and partitions that extend to the floor;
* novestibules, long shared corridors or maze-like entrances.

It is also important that the facilities are secure when not in use to prevent costly damage that can
detract from feelings of safety and comfort.

Below: Benjafield toilet block —semi-enclosed handwash area with large entrances and semi-transparent screens
providing visibility

-
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Key issues identified in the municipality’s public toilets are:

*  some older blocks have barriers to visibility {e.g. from additional external walls or screens) —
for instance, Tolosa Park lower toilet block and Cadbury Sports Ground toilet block;

* concealed entrance at the upper Tolosa Street toilet block {(outside Tolosa Park);

* lack of some sanitation features such as soap and towels (most facilities); and
low foot traffic and a mix of busy and quiet times {Cadbury Sports Ground, Collinsvale Hall).

Some of these issues are most effectively addressed at the design stage (see Section 9), while others
will be resolved when facilities are replaced, upgraded or closed as planned in this strategy.

At present, all public toilets are open during daylight hours, except Montrose Bay Foreshore and
Claremont Hall toilets, which are open 24 hours. Responses to the Council’s 2019 public toilet survey
indicate that the community would support longer opening hours for toilets. However, there is an
increased risk of vandalism at night because of lower levels of usage and reduced visual surveillance.

At this stage, Glenorchy does not have high levels of overnight activity compared with larger cities.
Improvements in anti-vandalism measures may enable the Council to keep more facilities open for
longer in the future. Council will maintain a watching brief in this space.

Accessible toilets can be subject to high levels of vandalism. They are more spacious and have more
fittings and fixtures that can be damaged. This vandalism is doubly inconsiderate as people using
wheelchairs or mobility scooters do not have the luxury of simply selecting another cubicle to use.

The National MLAK system allows people with disabilities to apply for a key that can open any MLAK
facility. Implementation of this system for access toilets would significantly reduce vandalism as well
as enabling key holders to access the toilets 24 hours a day. However, this system has some
disadvantages. Those wishing to use the toilets must obtain or access a key in advance or face the
possibility of having nowhere to go. Also, locking accessible toilets could create problems for parents
as several of our access toilets contain the facility’s baby change table. The Access Committee, which
represents people with disabilities in the municipalities has indicated that it would prefer not to
introduce the MLAK system. For these reasons, the Council will not introduce the system
significantly high levels of vandalism or antisocial behaviour justify their implementation at
particular facilities.

incorporate principles of Crime Convention through Environmental Design into designs for
new facilities as covered in Section 9;

* incorporate a safety assessment when planning any major upgrade or refurbishment of an
existing toilet block;

*  provide a range of ancillary features to improve sanitation —hooks on doors, soap dispensers,
paper towels and toilet seats in all toilets;

*  monitor vandalism rates and review open hours annually; and

*  monitor developments in crime prevention technology.
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9. Design and sustainability

In almost all cases, it is more cost-effective to design a building right than it is to remedy issues later
—and much better than having to “live with” unsatisfactory situations that might have been avoided.
Good design has made a significant contribution to improved public toilet facilities over recent years,
including how welcoming, safe and comfortable they feel, their environmental sustainability, length
of their useful life and how much maintenance and cleaning they need.

Design trends change over time as new ideas, innovations and technologies become available.
Current design trends have moved away from ‘traditional’ concepts, in which toilet facilities were
often poorly lit, inadequately ventilated and had maze-like entrances.

Newer toilets typically use space more effectively and are located in prominent, higher use areas.
They have fewer but more accessible cubicles that are often unisex, to help minimise queueing,
support parents of children of the opposite sex and, as long as they meet privacy requirements,
provide more equitable access.

An important change in toilet design is the removal of solid external walls or screens and vestibules.
This minimises concealment and creates a safer feeling. Cubicle doorways often open directly to the
street with wash areas in full public view or behind semi-transparent screens. Shared handwash
areas located outside the building or in partially-enclosed spaces without doors ensure that no
surfaces need to be contacted after hands have been washed.

Contemporary facilities tend to be designed so they have good natural light, are well ventilated and
are clearly identifiable from some distance. Facility design and fittings are more environmentally
sustainable and resistant to damage. Exterior styles and colours vary from “simple-but-elegant” to
“toilet-as-public-art” or, in environmentally sensitive locations, a more natural look that blends in
with the surroundings.

There is a trend towards using prefabricated buildings and, in many cities, fully automated toilets.
However, fully automated toilets are relatively expensive to provide, are energy intensive and some
users are uncomfortable with them —they are not considered suitable for Glenorchy.

Facilities can also provide services more broadly than just toilets. For instance, the need for showers
should be considered as part of the design process where a need is identified by open space
planning. The changing places toilet in Glenorchy central and the lower Tolosa Park toilet block are
likely to be appropriate sites for shower facilities.

Opportunities for crime or anti-social behaviour can be reduced by positioning buildings to ensure
good visibility of entrances. Vandalism can be reduced by incorporating non-flammable materials
and fittings and fixtures with minimal movable parts. Some fixtures can be positioned flush with or
hidden behind walls where they cannot be damaged. Internal surfaces and fittings need to be easy
to maintain, clean and replace, and difficult to deface, damage or stain.
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At the same time, it is important that the facility still feels welcoming to the wider community, who
are not vandals.

Factors to be considered when siting a public toilet include:

* does the location maximise visibility and public surveillance;

* access for maintenance and servicing;

*  proximity of vegetation, seating or other objects that could encourage loitering nearby;
* environmental and cultural heritage values;

*  proximity to thoroughfares and carparks;

*  opportunities for an accessible path of travel for people using a mobility device.

Below: Glenorchy Bus Interchange toilet block - redesigned to include crime prevention features

Key environmental considerations to be considered in designing public toilets include:

*  Construction materials: Sustainability of materials includes not only how materials are
sourced and transported, but also whether they are renewable, what by-products are
generated in their production and transportation, and how long they will last. Where possible
and practical, buildings or construction materials should be considered for re-use or recycling
when they are no longer required for their original purpose.

*  Build quality: Facilities should be built to last and to minimise maintenance. This saves on
replacement materials and energy.
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*  Water usage: Water can be wasted through leakage, poorly designed fixtures and fittings or
malfunction/damage (running taps, cisterns, etc.) Dual flush mechanisms, spring-loaded taps
and other fixtures minimise water wastage (along with prompt reporting of issues, covered by
strategies in Section 11).

*  Energy: Efficient energy use helps reduce emissions. Energy usage in our public toilets is
generally low as on the whole they are well lit with natural ventilation, most are closed
outside of daylight hours and electric hand dryers are not provided.

* Paper: Toilet facilities use significant quantities of paper. Most of the toilet paper and paper
towels currently provided in Glenorchy public toilets are made from recycled paper. This will
increase to 100% with the introduction of standardised paper dispensers.

Key issues affecting our older toilet blocks include:

*  poorly laid out interiors with ineffective use of space, limiting the amenities that can be
provided. For instance, there is no accessible toilet in the lower Tolosa Park toilet facility
although there is ample space to provide one if the interior is reconfigured;

*  placement, layout or features that could encourage “lurking”, creating a feeling of being
unsafe — poor placement of entrances, unnecessary additional walls on the outside of the
building that reduce visibility, etc.;

exterior and interior finishes that do not provide a welcoming or comfortable feel;
»  fixtures susceptible to vandalism (e.g fold-away baby tables).

These issues have been significantly reduced with more recent toilet facilities, such as the Glenorchy
Bus Mall Interchange and Montrose Bay toilet blocks, through better design and construction.

*  review the layout of existing toilets when undertaking major upgrades and reconfigure as
needed, commencing with the reconfiguration and upgrade of the and Giblins Reserve and
lower Tolosa Park toilet blocks;

*  improve exterior and interior finishes with upgrades and modifications where practicable to
ensure facilities are inviting as well as robust and are easy to maintain;

* design new facilities to ensure space is used most effectively and that finishes are durable but
attractive;

* continue to incorporate principles of Crime Prevention Through Environmental Design and
Ecologically Sustainable Design into planning of new facilities;

* ensure ample lighting and ventilation in all new designs and major upgrades;

incorporate sustainable features and technology with upgrades and minor works as
appropriate;

*  consider the need for public shower facilities as part of ongoing open space planning; and

keep abreast of research and innovations in design ideas and technology.
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10. Information and promotion

A public toilet is only useful if we know where it is when we need it. In our 2019 community survey
of public views on our toilets, almost two thirds of respondents said there was not enough
information about where toilets are located and the facilities they offer.

There is a clear need for more and better signage so that people can find facilities while out and
about. There are also times when we need to plan our activities before leaving home. In particular,
those of us with small children, who are older, who are pregnant or have particular health conditions
or disabilities often need to know in advance where toilets are. Up-to-date information that can be
accessed remotely is therefore also essential.

There is also an opportunity to use public toilet facilities to provide information. As well as signage
promoting responsible behaviour and reporting of issues (discussed in more detail in Section 11),
information promoting local events, displaying community messages or advertising local services can
be displayed {for instance, using notice holders installed on cubicle doors).

Way-finding signage needs to be prominent, strategically
located from nearby thoroughfares and in a standard
format. As well as pointing in the correct direction, it is
useful in many instances for signage to indicate the
approximate distance to the facility.

Signage on buildings must be sufficiently prominent to
identify the toilet block from a medium distance (50-80m).
Signage outside toilet cubicles or rooms should specify the
amenities provided and any restrictions (e.g. male/female,
wheelchair accessible, baby change table, etc.). These
should be placed at a height meeting access guidelines, in a
location that is visible whether doors are open or closed
and include a braille translation.

All signage should be in a consistent format that is
commonly recognisable to both local people and visitors. It
should have strong colour contrast and incorporate
symbols.

The Council maintains details of the municipality public
toilets on the Council’s website:
(https://www.gcc.tas.gov.au/planning-and-
development/maps-and-data.aspx).

This shows the location of each toilet, the types of facilities
provided, and toilet open hours.
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The National Toilet Map (https://toiletmap.gov.au/) provides online information on over 19,000
publicly available toilets across Australia, including accessibility, opening hours and amenities
provided. This is an excellent source of information as it includes not only toilets provided by Council
but many others as well. The official National Public Toilet Map App can also be downloaded to
mobile devices. However, it is only as useful as it is up-to-date. As some changes are proposed
through this strategy, it will be important to ensure that information on the municipality’s toilets
remains up-to-date going forward.

Below: The National Public Toilet Map is available online or as a mobile app.
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The Council and National Toilet Map websites are presently up-to-date, but directional and building
signage associated with public toilets is inadequate. Way-finding signage is needed for most of our
public toilets, both from nearby street corners and from the cycle track. Most facilities do not have
clearly visible signage on the exterior identifying them as a public toilet. Signage for gender and
amenities (accessible toilets, baby change table, unisex, etc.) is generally present and adequate
although a few facilities have inconsistent signage, lack braille or have signs that are not placed
appropriately. Currently none of our toilets include signage advising the open hours.
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* install wayfinding signage on nearby thoroughfares including the Glenorchy section of the
intercity cycleway, park entrances and other locations as appropriate for all public toilets as
needed;

* install prominent signs on toilet facilities identifying the building as a public toilet;
install signs on public toilet facilities advising of the open hours;

* ensure that all signage is consistent with relevant standards and the Access and Inclusion
Assessment Toolkit;

* ensure that the Council website and National Public Toilet Map are ke pt up-to-date with any
changes to municipality public toilets;

utilise emerging technologies to promote Council public toilets as opportunities arise and
where appropriate;

update Council's Parks and Reserves Signage Manual to meet the requirements of this
strategy; and

explore the costs and benefits of installing notice holders on cubicle doors for use by Council
and potentially others to communicate information on local events, services and community
messages.
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11. Management and cleaning

Regular cleaning and maintenance are essential to providing a good service to the community as
well as extending the life of assets. The Council spends approximately $150,000 on cleaning and
maintaining the municipality’s public toilets each year. Around $100,000 of this is spent on
scheduled maintenance and cleaning, with the remaining $50,000 allocated for responding to issues
as they arise.

Council staff monitor the condition of the public toilets regularly. All toilet blocks are cleaned and
stocked at least daily. The Glenorchy Bus Interchange and Moonah CBD Carpark are cleaned twice
daily while the Montrose Bay toilet block is cleaned three times daily. Reports of significant damage
or mess are responded to as soon as possible.

Most of the toilet facilities are cleaned through a contracted service, however cleaning of the toilets
within Tolosa Park is managed by Council staff. Regardless of the arrangements for managing any
particular facility, it is important that toilets are cleaned to the same standard and are audited
regularly to ensure adherence to standards and schedules.

In 20183, Council staff reviewed work tickets (i.e. unscheduled incidences of damage, malfunction or
mess requiring prompt attention) generated over a 6 year period. Moonah Car Park and the
Glenorchy bus interchange generated the highest numbers of incidences by a significant margin,
followed by Benjafield Park and Montrose Bay foreshore.

VANDALISM AND ANTI-SOCIAL BEHAVIOUR
Vandalism and anti-social behaviour can quickly undo much time and hard work. Damage to facilities
and mess place additional costs on the Council and therefore the community, and can create a
perception that toilets have not been cleaned.
Introducing “last cleaned” signage would help
provides visibility for the public of the frequency of
cleaning.

As discussed in Section 8, wheelchair accessible
toilets are frequently the target of damage and mess.

Ongoing and costly vandalism has resulted in the ,E: 3
closure of at least one toilet block in the municipality . R &
and restricted services in others. R

It is important that the community has access to
toilets that are as clean and inviting as possible. We
do not want our toilets to be so vandal-proof that
they deter the community from using them or that
we are forced to close the facility. Responses to the
2019 Public Toilet Survey showed that cleanliness is

Right: Vandal proof materials can extend
the life of facilities and reduce
expenditure, but can feel less inviting
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one of the most important aspects to the community, but that the community also understood the
challenges created by poor behaviour.

At present, Council toilets are heavily protected against vandalism. Most of them lack soap
dispensers, paper towel dispensers and toilet seats. They have vandal resistant finishes and
plumbing fixtures are generally placed behind walls. While minimising damage from vandals is
essential, Council recognises the importance of providing an acceptable level of service for the
community and the benefits of frequent visitors in terms of providing surveillance and reporting.

Repairs, maintenance and general clean-ups are undertaken in accordance with the Council’s Service
Level Manual for Building Assets. While the Council encourages reporting of cleaningand
maintenance issues, toilet facilities do not presently display a contact phone number. This would
promote reporting and enable more prompt response to issues.

review the life of each asset at least every five years;
*  explore the feasibility of placing sharps bins behind walls to prevent break-in attempts;

agree, document and implement clear and specific service standards for cleaning, whether
undertaken by Council staff or contractors on Council’s behalf;

*  ensure staff and contractors are provided with regular training on agreed service standards,
use and management of public toilets and relevant issues;

increase frequency of cleaning Moonah CBD Carpark toilets to three times daily and Benjafield
Park toilets to twice daily;

* on review of cleaning contract, include requirement for regular enhanced clean at all blocks;

*  maintain a record of repairs and maintenance of the municipality’s public toilets and evaluate
at least annually;

maintain strong and regular communication between maintenance staff and those
undertaking planning, design and promoting of public toilets;

* adopt an inventory of standard toilet fixtures and fittings used in the municipality to ensure
consistency of approach;

* install ‘last cleaned’ signage to record time and date of cleaning;

* install signage including the Council's contact details reminding users of prosocial behaviour
and encouraging reporting of issues;

+  utilise emerging technologies such as apps to encourage reporting where practicable; and

investigate the use of counters to monitor usage of facilities to inform future decision-making.
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12. Community views

Public toilets are provided for the benefit of the community as a whole, and it is important that the
views, needs and perceptions of the public are understood when making decisions.

The preparation of this strategy involved multiple consultations with stakeholders. In August 2018,
the Council undertook a public survey seeking community views on the existing public toilets and its
priorities for the future provision of facilities. In total, 390 responses were received over a three
week period. The results of this survey are summarised in a report “Public Toilet Survey Results”,
available on Council’s website. Council staff also met with special interest groups and consulted with
internal staff as well as with other councils,

Following completion of the draft strategy a three week period of community engagement was also
undertaken to provide a further opportunity for the community to give feedback. Public submissions
were invited and Council staff again met with special interest groups. The results of the second stage
consultation were reported to Council when the draft strategy was presented at the Council’s
January 2020 meeting.

*  continue to engage with the community when making significant strategic decisions regarding
the provision of public toilets;

undertake regular community surveys to determine community satisfaction with the
municipality’s public toilets.

13. Monitoring and Review

This strategy will be reviewed no later than three years from adoption. Progress against actions will
be monitored and reported on through the Annual Report process.
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Accessible toilet — a toilet cubicle that has been modified to assist people with disabilities,
including wheelchair and scooter users, people with walking frame, people with guide dogs and
other users, such as parents with prams.

Ambulant toilet —a toilet cubicle that has been modified to assist people with disabilities who do
not do not require larger accessible toilet but benefit from features such as grab rails and some
additional space in front of the pan for aids such as walking frames.

Changing places toilet —a public toilet facility that caters for people with severe or profound
disabilities. These facilities incorporate full sized change tables, tracking hoist systems, large
circulation spaces and a centrally placed toilet with room for carers.

Community toilet scheme — a scheme under which local businesses provide toilets for use by the
general public (non-customers) during open hours. In return, their local Council provides a
financial contribution, e.g. the cost of cleaning, maintenance and staff time.

Crime Prevention Through Environmental Design (CPTED) — a set of design principles used to
discourage crime through urban and environmental design and the management and use of built
environments.

Municipality public toilet — a public toilet facility owned and operated by Glenorchy City Council.

Parenting toilet —a single cubicle or a multi-cubicle facility designed for parents accompanying
children. Design may include maore than one toilet per cubicle often at different heights as well as
a baby-change table.

Public toilet — a toilet facility which is available for use by the general public during the hours of
opening. These may be owned and operated by the Council or by a third party.

Unisex toilet —a toilet cubicle which can be used by a person of any gender.
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Appendix 1 — Public toilets:
details of works required

NAME

All toilet facilities—
sgnage

All toilet facilities—
minor works

Bayswater Road (AYC

Netball Centre)

Benjafield Park

Berriedale Foreshore

Cadbury Sports Ground

Claremont War
Memorial Hall

Claremont Recreation
Ground {new block)

Claremont Recreation
Ground {old block)

ADDRESS

37 Bayswater Road,
Moonah

7 Gormanston Road,
Moonah

671 Main Road,
Berriedale

103 Cadbury Road,
Claremont

41 Main Road,
Claremont

15 Main Road,
Claremont

15 Main Road,
Claremont

PROPOSED WORKS

Add wayfinding sgnage asneeded,
including from local streets, cycle way,
aetc.

Add building identification signage to
toilet blocks.

Upgrade cubicle sgnage acrossall
facilities to ensure consistency with
relevant standards.

Add signage advising open hours.

Add signage promoting responsible
usage and reporting of incidents.

Install ancillary features asneeded, e.g.
soap dispensers, improved door latches,
water bottle filling stations, bicydle racks
or rails, toilet seats, paper towel
dispensers, etc. Interior painting as
required. Install “last deaned” signs.

Close toilet facility to public.
No additional worksrequired.

Consider upgrading or replacing current
facility.

Consider reconfiguration and
refurbishment, internal and external
modifications to improve visibility and
acce ssibility.

Close toilet facility to public.

Amend door to accessible toilet. Minor
modifications to accessible toilet.
Replace baby change table. Add
semitransparent screen. Improve acce ss
path.

Demolish.
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NO. NAME ADDRESS PROPOSED WORKS PRIORITY
10 Collinsvale Hall Hall Rd, Collinsvale Consider closing external access and Low (years6-10})

adding a new external toilet block.
11 Giblins Reserve 79 Gepp Parade, Replace. High
Derwent Park
12 Glenorchy Bus 2 Tolosa Street, No additional worksrequired.
Interchange Glenorchy
13 Montrose Bay Foreshore 8498 Brooker Highway,  No additional worksrequired.
Rosetta
14  Moonah CBD Carpark 63 Hopkins Street, Replace. High
Moonah
15 Poimena Reserve 30 Wakehurst Road, Consider replacing or upgrading. Medium/low
Austins Ferry (years 6-10)
16 Gepp Parade River Gepp Parade, Derwent  Amend cubicle doors. Medium/high
Re serve Park
17 Roseneath Park 158 Main Road, Austins  Subject to open space planning, consider Medium/low
Ferry modifying or replacing. (years 6-10)
18 Shoobridge Park 3A Austins Ferry Rd Subject to open space planning, consider Medium/low
modifying or replacing. years 6-10)
19  Tolosa Park - External 210 Tolosa Street, Close facility to public. Medium/high
Glenorchy
20  Tolosa Park - Lower Tolosa Street, Reconfigure and refurbish. Internal and Medium/high
Glenorchy external modifications to improve safety
and ensure accessbility compliance.
21 Tolosa Park - Upper 204 Tolosa Street, Subject to open space planning, consider Medium/low
Glenorchy modifying, replacing or closing. [years 6-10)
22 Wilkinsons Point 601A Brooker Highway,  Install baby change table. Paint interior. Medium

Glenorchy
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Attachment 2

Appendix 2 — Schedule of works 2020/21-2029/30

TOILET WORKS TOTAL w“wﬂ”_n:o: 2020/2021 | 2021/2022 | 2022/2023  2023/2024  2024/2025
Giblins Re serve . Remove and replace $250,000 . $5000 $250,000 4 |
Moonah CBD Carpark Remove and replace {(new build) $300,000 $6,000 $300,000

. Chigwell Sports Ground , Incorporate public toilet into new sports complex $150,000 $3,000 $150,000 ”

I Tolosa Park —lower toilet block | Upgrade $300,000 $5,000 . $300,000
Glenorchy CBD , Changing place, shower, parenting toilet $100,000 $2,000 $100,000
Windermere Fore shore Construct new facility $250,000 $6,000 $250,000
Claremont Recreation Grounds ~ Minor modifications $10,000 $200 $10,000 ‘

, Q!:; Reserve g vﬁ:m:& Sm::mm:. E:oh_w.‘mmm $65,000 wmmbow IR | R ‘
Moonah CBD Carpark Demolish redundant facilities $65,000 $65,000 .,
Claremont Recreation Ground Demolish redundant facilities {old block) $65,000 ‘ $65,000 ‘
All facilities ﬁ-%mnm@ Mwﬂwﬂh._‘_m Hw.nn_””.mm-” w..os”w«ﬁm:a:m. building $30,000 $2,000 $30,000
All facilities Minor worksimprovements $50,000 $3,333 $10,000 $10,000 ., $10,000 $10,000 $10,000

‘ ‘ © $1,635,000 $32,533 $365000  $525000  $310000  $260000  $175,000

Anticipated maintenance and cleaning costs by year are as follows:

Annual deaning and maintenance

Assume AYC, Tolosa External and Claremont Hall toilet blocks closed

2022/23
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Attachment 2

TOILET

Cadbury Sports Ground
Poimena Re serve
Berriedale Reserve
Tolosa Park — upper toilet block
Collinsvale Hall

Upper Chapel Street
Austins Ferry

South Austins Ferry
West Moonah

Lutana

Roseneath Park

West Claremont

WORKS

Internal and external modifications

Remove and replace

Remove and replace

Remove or replace

Construct new facility, close public access to hall toilets
Possible new facility

Possible new facility

Possible new facility

Possible new facility

Possible new facility

Possible demolition or upgrade redundant facilities

Possible new facility

39

TOTAL
$120,000
$300,000
$300,000

$50-5200,000
$250,000
$200,000
$250,000
$250,000
$200,000
$200,000
$60-$120,000
$200,000

Depreciation per
year

$2,400
$6,000
$6,000
$0-54,000
$5,000
$4,000
$5,000
$5,000
$4,000
$4,000
$0-52,400
$4,000
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Appendix 3 — Relevant
Legislation

Key legislation that has implications for the provision and design of public toilets is summarised
below.

In Tasmania, the Building Act 2016 requires all building and plumbing work to be undertaken to a
standard set by the National Construction Code (NCC). The NCC consists of: Volume 1 (Building
classifications 2-9), Volume 2 (Building classifications 1 & 10); and Volume 3 (Plumbing Code of
Australia 2019). This legislation is in place to ensure the integrity of the built environment and the
amenity of that environment.

Provisions in the Building Act 2016 require building and plumbing professionals {e.g. building
surveyors, plumbers, designers, architects, etc.) to be licensed with the Director of Building Control.

Plans must be produced by licenced professionals and be accompanied by approved forms to comply
with the Building Act 2016.

The NCC {previously called ‘Building Code of Australia’) is the legal standard for the design of
building and plumbing work on and within all buildings in Tasmania. The NCC incorporates access
provisions as they apply to buildings. The NCC does not determine the location or number of public
toilets within public areas or open spaces such as parks. However, there is provision in the NCC to
calculate provision of public toilets for outdoor events.

Public toilets are designed and built to meet the provisions of the Tasmanian Appendix to the NCC
for accessible facilities.

The NCC provides a complex table that calculates the requirements for sanitary facilities for specific
developments. This includes:

department stores & shopping centres;
restaurants, cafes and bars;

health care buildings;

schools;

art galleries;

sport venues; and

public halls.

A requirement in Volume 3 of the NCC = Plumbing Code of Australia 2019 is for certain plumbing,
drainage materials and products to be certified and authorised for use in a plumbing or drainage
installation. These materials and products are certified and authorised through the application of the
WaterMark Certification Scheme.

The NCC includes a Tasmanian appendix, which provides for local {State) authorisation and
accreditation of certain plumbing products and systems that are not watermarked.
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In November, the Australian Building Codes Board agreed to amend the NCC to require the
construction of separate changing place toilets in public buildings including shopping centres and
other public assembly buildings. The NCC 20189 requires the construction of changing place toilets in
the following public buildings:

*  new or redeveloped shopping centres with a design occupancy greater than 3,500,
new museums, art galleries and theatres with a design occupancy greater than 1,500,
new stadia with a design occupancy greater than 35,000,

*  new indoor aquatic facilities with a main pool area perimeter exceeding 70m, and

* all new or redeveloped airports.

The Disability Discrimination Act 1992 provides protection against discrimination on the basis of
disability. The objectives of the standards are:

(a) toensurethat dignified, equitable, cost-effective and reasonably achievable access to buildings,
facilities and services within buildings, is provided for people with a disability; and

(b) to give certainty to building certifiers, building developers and building managers around
whether works are lawful.

Various other Australian Standards, Codes of Practices, Acts, Regulations, and relevant Council
policies contain miscellaneous relevant guidance and requirements. Matters covered include, for
example:

*  Access and Mobility (Incl. Disability access)
*  Electrical Safety

Emergency Management

Environmental Protection
*  Hazardous Materials {Incl. Asbestos)
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Attachment 1 Southern Council Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING

between

THE HOBART CITY COUNCIL a body corporate incorporated pursuant to
the provisions of the Local Government Act 1993 (‘the HCC")
and

THE GLENORCHY CITY COUNCIL a body corporate incorporated
pursuant to the provisions of the Local Government Act 1993 (‘the GCC”)

and
XXX

An arrangement for the parties to work co-operatively on waste
management and resource recovery issues and projects for the southern
Tasmanian region.

RECITALS

1. All parties are established under section 18(1) of the Local Government Act
1993

2. All parties are responsible for waste management within their municipal
areas.

3. The Tasmaman Government has released a draft Waste Action Plan for the
state and all parties wish to collaboratively to respond to the strategy.

4. All parties are committed to working together on waste management and
agree on the following goals:

4.1. Manage regional waste streams in a co-ordinated professional manner
mcluding, but not limited to, landfill, recycling and green waste/FOGO,

4.2. Promote the development of a circular economy for waste streams;

4.3. Co-ordinate regional collection systems for waste streams efficiently
and effectively when appropriate via shared procurement and other
appropriate processes;

4.4. Support efficient, sustainable and suitably scaled end of collection
facilities for processing of waste streams;

4.5. Work towards greater commonality of service standards for ratepayers
and customers;

4.6. Advocate to or partner with other regions, governments and industry to
promote resource recovery futures;

Document Set 1D: 2766591
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4.7. Co-operate on marketing and education activities to support waste
minimisation and to maximise effective service utilisation;
4.8. To appropriately resource this arrangement.

5. In light of the historic co-operation between the parties and the efficiencies
that can be achieved through co-operating further, the parties have agreed to
enter mto this Memorandum of Understanding in order to continue this co-
operation and provide mutually beneficial outcomes for all parties and their
ratepayers.

OPERATIVE PART
Term of this Agreement

1. This Memorandum of Understanding commences on the date shown
below.

2. The arrangement shall continue for a period of three (3) years from the
date shown below and will be reviewed by the parties at that date.

Secretariat Support

3. The parties agree to fund a secretariat service to support this
arrangement.

4. The secretariat support will perform the following functions:

4.1 Arrange meetings, prepare agendas and take minutes for steering
committee meetings;

4.2 Prepare reports and policy mitiatives for consideration by the
steering committee;,

4.3 Liaise with government and industry on policy initiatives and
projects;

4.4 Such other functions that the steering committee may reasonably
direct.

5. The funding formula for the secretariat will be determined on a
proportion of total waste generated basis.

Governance

6. The parties agree to establish a steering committee to oversee the
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operation of this arrangement.

7. Each party will nominate one employee to be a member of the steering
committee, to be determined by the General Manager of each
participating council.

8. The parties agree to work collaboratively between themselves, other
regions of the state and the State Government and industry to determine
the best long term structural arrangements for addressing the waste
management issues in the region and the state as a whole.

Intention to Bind

9. The parties desire that this Memorandum of Understanding will foster
the spirit of co-operation which exists between them in respect to
working co-operatively on waste management issues and all
acknowledges that it 1s not legally binding and 1is not intended to be an
agreement enforceable in a Court of Law.
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EXECUTION PAGE
Executed as a memorandum of understanding:

DATED this day of 2019.
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Attachment 1 Graffiti Management Policy - Updated

G

GLENORCHY CITY

Graffiti Management

Title Graffiti Management
Council Resolution BHUBBEHRERH
Responsible Directorate | Infrastructure and Works

Due for Review Four (4) years after Council resolution date

Strategic Plan Reference | 3.1 Create a liveable and desirable City
ECM Council Policy

PURPOSE
This policy provides direction in relation to how the Glenorchy City Council manages graffiti.

SCoPE
This policy applies to all assets owned and maintained by Council within the City boundaries.

STATUTORY REQUIREMENTS
Acts e NotApplicable
Regulations e NotApplicable
Australian/International | ¢ Not Applicable
Standards
DEFINITIONS
Art Mural A mural or street art applied to a designated surface and location that has been

deliberately commissioned or approved by Council

Council Property | Property owned, occupied or under the control of Council and includes ‘public
land’ within the meaning of the Loca! Government Act 1993.

Graffiti One or more letters, symbols, figures, designs, drawings, messages, slogans,
etchings, scratches, inscriptions, stains or other markings that are written,
marked, etched, scratched, sprayed, drawn, painted, engraved on or otherwise
affixed to Property without owners consent or not in accordance with Council’s
Planning Scheme

Offensive Graffiti | Graffiti that contains or depicts a racist, discriminative, offensive or obscene
content

Property Property within the City including land, buildings, structures or part of a building
or structure, and includes outbuildings, fences, signs, poles, awnings, floors,
pavements, sidewalks, roads, highways and erections thereon including all
mobile homes, mobile buildings and mobile structures

Public Space A place to which the public has access, as of right or by invitation, expressed or
implied

GRAFFITI MANAGEMENT

Council is committed to providing a clean, safe and welcoming environment for all. As part of this
commitment, the Council maintains infrastructure across the city. This infrastructure can be subjected to
vandalism in the form of graffiti.

Council has determined that graffiti will be removed both proactively and reactive to customer request to
maintain the visual amenity of the City.

Council will provide advice to Constituent enquiries in regard to graffiti

b e Infrastructure and Works Pageiof 2
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Attachment 1 Graffiti Management Policy - Updated
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GLENORCHY CITY

Graffiti Management

Graffiti will be removed from Council assets as part of Council’s Service Level provision.

It is the policy of Council that:

e  Council will resource to address graffiti on Council assets on a citywide basis.

e  Graffiti on Council’s assets will be removed within areasonably practicable time frame.

e  Graffiti on Council’s assets that contains racist, obscene or offensive material will be removed as a
priority upon notification. Council may assess, advise and assist property owners remove such graffiti
from private property that shares a boundary with Council property.

e Council will continue to work with owners and occupiers and managers of private property to
encourage prompt removal of graffiti.

e Council will work with neighbouring Councils to share knowledge and ideas on graffiti management
and will continue to research best practice strategies and innovative responses to maintain its graffiti
management.

e Council will continue to use the principles of Crime Prevention through Environmental Design (CPTED)
in the design of all public assets and infrastructure, to minimise the potential for graffiti vandalism.

e Council will maintain records by taking photographs and keeping details of graffiti incidents and make
them available to Tasmania Police upon request. Record keeping shall occur at the time of graffiti
removal.

BACKGROUND

Council has developed a Graffiti Management Plan which states that graffiti is unwanted, unwelcome and
will not be tolerated. A policy that sets out Council’s strategic approach to graffiti management is necessary
to ensure the proper implementation of that plan.

BEBREIHS Infrastructure and Works Page 2 of 2
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Grdffiti Heat Map 2019
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Attachment 1 3 Delwood Drive, Lutana

3 DELWOOD DRIVE, LUTANA
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The graphic information on this map is produced by Glenorchy City Councd,
Q As errors or omissions may occur please verlfy data before any projects are commenced $
The representation of roads or fracks is no evidence of right of way. t

This map Is not to be used as a site plan for making an application to council
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Attachment 1 3 Delwood Drive, Lutana

PUBLIC LAND - FIT FOR PURPOSE ASSESSMENT

3 DELWOOD DRIVE, LUTANA

Is the land identified in the Public Open Space Strategy YES | Recommended for disposal.

Is the land Conveniently located for use by surrounding residents NO | Internal lot, with limited access and
public surveillance

Is the land of a size, shape and gradient suited to the proposed use. NO | Steep, limited in area for
recreational pursuits.

Does the land allow for a reasonable level of safety and security for NO | Internal lots are a security risk due to
users adjoining owners. their limited surveillance capabilities.

Can the land be developed and maintained within Council’s resources NO | The surface area limits any
development opportunities.

Will disposal affect public open space opportunities in the local area. NO | The land has never been utilised for
any community activity.

Can the land support a diversity of recreational activities. NO | Insufficient area
Are there any incumbrances associated with the land. YES | Stormwater main needs relocating
Can the land be rezoned to be compatible with adjacent land uses. NA | The land is currently zoned General

Residential and accords with the
adjacent properties.

Are there any historical and cultural values of significance. NO | No historical evidence documented.

Is there a presence of environmental and/or visual values. NO

Is there a potential for connection to other open spaces or a connection | NO | Nil, however the Anear Court,

to the recreational system Lutana Woodlands, Reece Court
Reserve and Gepp Parade parks are
within easy walking distance.

Will the benefits of disposal outweigh the costs of retaining the land. YES | Reduce maintenance costs

Is the nett market return on the land sufficient to fund improvements to | YES | Considerations could be givento a

the public open space network. wide variety of open spaces or tracks
and trails.
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Attachment 1

3 Delwood Drive, Lutana

LAND EVALUATION

3 DELWOOD DRIVE, LUTANA

History The land was acquired in 1970, as the result of a subdivision.

Title reference CT 64192 Folio 2

Current zoning General Residential

Area 827 m2

Maintenance costs The cost to maintain this property is estimated to cost 52000.00
annually.

Annual Outgoings Exempt from any government charges

Evaluation The Public Open Space Strategy adopted in 2015 identified that in
many cases local open spaces taken in the 1960's, 70's and 80's were
not fit for purpose for the functions of open space. required today.
This property was identified as fitting into this category.
Because this allotment is a “battle axe” lot it has a smalland not very
prominent entry and relatively limited good public surveillance.
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Attachment 2 119 Pitcairn Street, Montrose

119 PITCAIRN STREET, GLENORCHY
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Attachment 2 119 Pitcairn Street, Montrose

PUBLIC LAND - FIT FOR PURPOSE ASSESSMENT

119 PITCAIRN STREET, GLENORCHY

Is the land identified in the Public Open Space Strategy NO

Is the land Conveniently located for use by surrounding residents YES | Not suitable for development, more
suitable land available in Montrose
Road

Is the land of a size, shape and gradient suited to the proposed use. YES | Residential building

Does the land allow for a reasonable level of safety and security for NO | Some previous evidence of illegal

users adjoining owners. camping.

Can the land be developed and maintained within Council’s resources NO | Not suitable for development for
recreational pursuits.

Will disposal affect public open space opportunities in the local area. NA Neighbourhood well serviced with
Montrose Road Reserve

Can the land support a diversity of recreational activities. NO

Are there any incumbrances associated with the land. YES | Taswater Easement

Can the land be rezoned to be compatible with adjacent land uses. NA | Currently zoned for residential use

Are there any historical and cultural values of significance. NO | No evidence documented

Is there a presence of environmental and/or visual values. NO

Is there a potential for connection to other open spaces or a connection | YES | The balance land can still be utilised

to the recreational system as a connection between Victor Place
and Montrose Road.

Will the benefits of disposal outweigh the costs of retaining the fand. YES | Reduce maintenance costs

Is the nett market return on the land sufficient to fund improvements to | YES | Considerations - Montrose Road

the public open space network. reserve, footpaths, tracks and trails.
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Attachment 2 119 Pitcairn Street, Montrose

LAND EVALUATION

119 Pitcairn Street, Glenorchy

History The land was a part of a utilities zone that accommodates a wayleave
easement for the TasNetworks Infrastructure

Title reference CT 43742 Folio 1

Current zoning General Residential, rezoned from Utilities in 2012

Area 827 m2

Maintenance costs The cost to maintain this property is estimated to cost $1500.00
annually

Annual Outgoings The property is exempt from any government charges.

Evaluation The proposed Planning Scheme amendment to zone was

undertaken in order to facilitate a one lot subdivision. It
had no environmental impacts of any significance and is
consistent with the need to undertake urban
consolidation and to utilise available serviced land for
residential purposes where feasible.

The proposal is consistent with the Objectives of the Act,
State Policies, Directives and Strategies. Itis also a
subdivision that meets all the numerical and qualitative
standards of the Scheme for an Urban Residential
subdivision.

The only impact of the proposal is that the owner of No.
117 Pitcairn Street will have the potential to have an
additional residential neighbour. The design of any future
house cannot be predicted but compliance with Council
standards and Planning Directive 4 can be easily
achieved.
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Attachment 3 11-13 Nielson Drive, Montrose

11-13 NIELSON DRIVE, MONTROSE
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Attachment 3 11-13 Nielson Drive, Montrose

PUBLIC LAND - FIT FOR PURPOSE ASSESSMENT

11-13 NIELSON DRIVE, MONTROSE

Is the land identified in the Public Open Space Strategy YES | Recommended for disposal.

Is the land Conveniently located for use by surrounding residents YES | Location is nearby residential area,
but not suitable for recreational use
due to gradient.

Is the land of a size, shape and gradient suited to the proposed use. NO | Land exceeds acceptable gradient for
playground etc.

Does the land allow for a reasonable fevel of safety and security for NO Land exceeds acceptable gradient
users and could be a potential hazard if
used for recreational purposes.

Can the land be developed and maintained within Council’s resources NO | Restricted by gradient (1:5).

Will disposal affect public open space opportunities in the focal area. NO | There are other parcels of land
nearby that are more suitable.

Can the land support a diversity of recreational activities. NO | Restricted by gradient (1:5).
Are there any incumbrances associated with the land. NO
Can the land be rezoned to be compatible with adjacent land uses. NA Existing zoning compatible with

adjacent properties.

Are there any historical and cultural values of significance. NO | No evidence documented.

Is there a presence of environmental and/or visual values. NO

Is there a potential for connection to other open spaces or a connection | NO | Balance property provides link
to the recreational system through to Fosbrook Court.

Will the benefits of disposal outweigh the costs of retaining the land. YES | Reduce asset management costs
which could be expended in nearby
open space.

Is the nett market return on the land sufficient to fund improvementsto | YES | Considerations - Montrose Road
the public open space network. reserve, footpaths, tracks and trails.
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Attachment 3 11-13 Nielson Drive, Montrose

LAND EVALUATION

11-13 Nielson Drive, Montrose

History The land was transferred to Council as part of a subdivision
development in May 1991

Title reference Part of CT 46375 Folio 1

Current zoning General Residential

Area 721m2

Maintenance costs The cost to maintain this property is estimated to cost $2000.00
annually.

Annual Outgoings Exempt from government charges.

Evaluation The property was recommended for possible disposal in the Public

Open Space Strategy 2015. An inspection of the site identified the
potential for development as a recreational facility was limited due
to the cross-fall on the site {1:5)

A proposed subdivision of two (2) and a balance lot was approved for
this site (PLN 19-049) in June of this year. The two (2) lots of approx.
600m2 each will require an extension of the existing pipe works to
service the two (2) new lots.

There were no representations from the community consultation
process associated with the development application.
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Attachment 4 53 Springfield Ave, West Moonah
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Attachment 4

53 Springfield Ave, West Moonah

PUBLIC LAND - FIT FOR PURPOSE ASSESSMENT

53 Springfield Avenue, West Moonah

the public open space network.

Is the land identified in the Public Open Space Strategy YES | Recommended for disposal.

Is the land Conveniently located for use by surrounding residents NO | Area and gradient of the site limits
its use for community activities.

Is the land of a size, shape and gradient suited to the proposed use. NO | Very steep (1:3).

Does the land allow for a reasonable level of safety and security for NO | Unsafe for recreation pursuits due to

users adjoining owners. gradient.

Can the land be developed and maintained within Council’s resources NO | Insufficient area for development.

Will disposadl affect public open space opportunities in the local area. NO | There are various site within a 200m.
radius of the site.

Can the land support a diversity of recreational activities. NO | Limited by slope and area.

Are there any incumbrances associated with the land. NO

Can the land be rezoned to be compatible with adjacent land uses. NA | The existing zoning is compatible
with surrounding properties.

Are there any historical and cultural values of significance. NO | No documented evidence found.

Is there a presence of environmental and/or visual values. NO

Is there a potential for connection to other open spaces or a connection | NO

to the recreational system

Will the benefits of disposal outweigh the costs of retaining the land. YES | The allotment is a high maintenance
area because of the expanse of trees
adjacent to the road and
overhanging the footpaths.

Is the nett market return on the land sufficient to fund improvements to | YES | Funding of improvements within the

neighbourhood will be investigated.
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Attachment 4 53 Springfield Ave, West Moonah

LAND EVALUATION

353 Springfield Avenue, West Moonah

History The land was acquired prior to July 1982.

Title reference CT 113316 Folio 11

Current zoning Zoned General Residential, no record of the land taken for public
open space

Area 450 m2

Maintenance costs The cost to maintain this property is estimated to cost 52500.00
annually.

Annual Outgoings Exempt from any government charges.

Evaluation The parcel of land could have been acquired for road widening due
to the current width of Third Avenue (10.06m).
A Development Application has been lodged with the Planning
Department (PLN 19-149) for a boundary adjustment to subdivide the
property to complete the road widening process commenced in 1978.
The balance property (309m2) will create a sub-minimal lot that is
proposed to be added to an adjacent property.
There has been an interest subject to an agreeable sale price.
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Attachment 5 36 Elwick Road, Glenorchy
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Attachment 5 36 Elwick Road, Glenorchy

PUBLIC LAND - FIT FOR PURPOSE ASSESSMENT

36 ELWICK ROAD, GLENORCHY

Is the land identified in the Public Open Space Strategy NO | Zoned Inner Residential, therefore
not identified in Open Space
Strategy.

Is the land Conveniently located for use by surrounding residents NA | Residential land

Is the land of a size, shape and gradient suited to the proposed use. NA | Not suitable for open space.

Does the land allow for a reasonable level of safety and security for NA | In the current condition it poses a

users adjoining owners. risk of vandalism.

Can the land be developed and maintained within Council’s resources NO | Surplus to requirements and would

cost Council to bring property upto a
standard that is acceptable for

leasing.

Will disposal affect public open space opportunities in the local area. NA

Can the land support a diversity of recreational activities. NA | Not suitable for open space.

Are there any incumbrances associated with the land. NO

Can the land be rezoned to be compatible with adjacent land uses. NO | The zoning is compatible with
adjacent properties.

Are there any historical and cultural values of significance. NO | No evidence documented.

Is there a presence of environmental and/or visual values. NO

Is there a potential for connection to other open spaces or a connection | NA | Not suitable for open space.
to the recreational system

Will the benefits of disposal outweigh the costs of retaining the fand. YES | High maintenance and
refurbishment costs./

Is the nett market return on the land sufficient to fund improvements to | YES | Funding of improvements within the
the public open space network. neighbourhood will be investigated.
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Attachment 5 36 Elwick Road, Glenorchy

LAND EVALUATION

36 Elwick Road, Glenorchy

History The land was acquired in September 2012 for a possible roundabout
construction to alleviate congestion at the Grove Road/Elwick Road
junction.

Title reference CT 220338 Folio 2

Current zoning Zoned Inner Residential.

Area 647 m2

Maintenance costs The property contains a house which is currently vacant and in need

of substantial maintenance to make habitable. In the financial year
2018/2019 $5,755.68 was expended on essential maintenance.

Annual Outgoings Annual Land Tax $1,441.23, Taswater Costs $1,001.12 annually.

Evaluation With the recent major works undertaken at the Brooker Highway /
Elwick Road junction and a recent reassessment by our Engineering
Department, the roundabout proposed is now found not to be a
viable option due to potential impacts on the Brooker Hwy.
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Attachment 6 11 Newman Court, Berriedale
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Attachment 6 11 Newman Court, Berriedale

PUBLIC LAND - FIT FOR PURPOSE ASSESSMENT

11 NEWMAN COURT, BERRIEDALE

Is the land identified in the Public Open Space Strategy NO | Not identified within the Strategy.

Is the land Conveniently located for use by surrounding residents YES | Yes for residents in Newman Court,
however no direct connections
through to Main Road.

Is the land of a size, shape and gradient suited to the proposed use. NO | Insufficient area to support
recreational pursuits.

Does the land allow for a reasonable fevel of safety and security for NO | Insufficient attenuation distance
users adjoining owners.

Can the land be developed and maintained within Council’s resources NO

Will disposal affect public open space opportunities in the local area. NO | Currently not utilised.

Can the land support a diversity of recreational activities. NO | Insufficient area and no linkages.
Are there any incumbrances associated with the land. NO

Can the land be rezoned to be compatible with adjacent land uses. NA | More suited to a residential

development.

Are there any historical and cultural values of significance. NO | Noevidence documented,

Is there a presence of environmental and/or visual values. NO | No evidence documented

Is there a potentidal for connection to other open spaces or a connection | NO
to the recreational system

Will the benefits of disposal outweigh the costs of retaining the land. YES | Reduce asset management costs,

Is the nett market return on the land sufficient to fund improvements to | YES | Funding of improvements within the
the public open space network. neighbourhood will be investigated.
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Attachment 6 11 Newman Court, Berriedale

LAND EVALUATION

11 Newman Court, Berriedale.

History The land was transferred to Council as part of a subdivision
development in May 1991

Title reference Part of CT 46375 Folio 1

Current zoning General Residential

Area 721m2

Maintenance costs The cost to maintain this property are estimated to cost $2000.00
annually.

Annual Outgoings Exempt from government charges

Evaluation The property although not identified in the Open Space Strategy

2015 as an allotment for disposal, it has been identified as “not fit for
purpose” because of its area and dimensions. An inspection of the
site revealed that the site is not being utilised for any recreational
activities. Prior to the approval of the boundary adjustment the land
provided a link between Newman Court and Main Road Berridale.

Sale of this land could provide funds to either provide an incentive to
the Education Department to share its facilities at the Windermere
Primary School site or the development of Knights Point.
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Attachment 7 19A Clydesdale Ave, Glenorchy
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Attachment 7 19A Clydesdale Ave, Glenorchy

PUBLIC LAND - FIT FOR PURPOSE ASSESSMENT

19a Clydesdale Avenue, Glenorchy

Is the land identified in the Public Open Space Strategy NO | Although not identified it does not
meet the criteria documented in the
strategy.

Is the land Conveniently located for use by surrounding residents YES | Does not meet fit for purpose

guidelines because of area.

Is the land of a size, shape and gradient suited to the proposed use. NO | Width of Six (6) metres limits any
development

Does the land allow for a reasonable level of safety and security for NO | Width of six (6) metres restricts use

users

Can the land be developed and maintained within Council’s resources NO | Width of six (6) metres restricts

development

Will disposal affect public open space opportunities in the local area. NO | Land cannot be utilised for
recreational pursuits.

Can the land support a diversity of recreational activities. NO | Restricted by gradient (1:5)
Are there any incumbrances associated with the land. YES | The strip of land is flood prone.
Can the land be rezoned to be compatible with adjacent land uses. NA Existing zoning compatible with

adjacent properties.

Are there any historical and cultural values of significance. NO | No evidence documented

Is there a presence of environmental and/or visual values. NO | No evidence documented.

Is there a potential for connection to other open spaces or a connection | NO
to the recreational system

Will the benefits of disposal outweigh the costs of retaining the land. YES | Reduce asset management costs,

Is the nett market return on the land sufficient to fund improvements to | YES | Funding of improvements within the
the public open space network. neighbourhood will be investigated.
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Attachment 7 19A Clydesdale Ave, Glenorchy

LAND EVALUATION
19a Clydesdale Avenue, Glenorchy.

History The land was transferred to Council as part of a subdivision
development in October 1996 by Housing Services

Title reference Part of CT 124973 Folio 3

Current zoning Inner Residential

Area 420m2

Maintenance costs The cost to maintain this property are estimated to cost 51000.00
annually.

Annual Outgoings Exempt from government charges

Evaluation The narrow strip of land is currently leased to R and H Constructions

who are the owners of an early child care centre on the adjacent
property (No.19) managed by OneCare Pty. Ltd.

R and H Constructions have requested that Council consider selling
the land to his company.

The land is adjacent to a piped section of Barossa Creek and forms
part of an identified flood path.

It is understood that the prospective purchaser intents to refigure
the existing carpark servicing the early childhood centre.

If the land was to be sold a covenant would need to be place on the
title to restrict the construction of any buildings on the site.
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Objections Received

Attachment 8

Allison Coombe

From: Mitchell, Lynetie, M< Q.

Sent: Friday, 25 October 2019 4:01 PM

To: GCC Corporate Mail; Ald Kristie Johnston; Ald Matt Stevenson; Ald Peter Bull; Ald
Melissa Cariton; Ald Jan Dunsby; Ald Simon Fraser; Steve.King@gcc.tas.gov.au; Ald
Gaye Richardson; Ald Kelly Sims; Bec.Thomas@medtronic.onmicrosoft.com

Subject: Re formal objection to the sale if 3 Delwood drive, Lutana

CAUTION: External email.
Do not click links or open attachments unless you recognize the sender and know the content is safe.

I will like to formally lodge my objection to the sale by council of the 3 Delwood drive land. The following objection
is:
I note that this is public land under the local government act.

The land was a forced regulatory donation from the subdivision developers to the council for commu nity use when
this area was sub divided. This was a provision was imposed on the developer by council to approve and sign off on
this area to be developed for housing. The council should not deviate from the original intent of use for this land
and should not profit from this.

Over the many years | have lived at 1 delwood drive, my father lan Batge had campaigned the council many times
to develop this area as a secure children’s play area. To provide a safe playing area for our children instead of
playing in the street. There is no where for children to shoot basketball hoops in our community area or a small
children play area that is a gated safe and secure. Council has not been proactive to provide play equipment so this
area could be used by our community to its full extent. It was promised many times to the preceint meetings but
was never acted on.

I'have the longest boundary on this land | urge council to reconsider this proposal to sell this land as it belongs to
the community.

There six properties which have boundaries on this land. We are not the only people in this area that we’ll be
affected by this proposed sale of the land. Council should be about uniting and supporting the community, not
dividing it!

I fully support this area to be redeveloped to as children’s recreational area.

I urge councillors to come to the site and see how this could be developed to a safe secure play area for our
children.

Local government is about serving your community and ensuring that its needs are met. Our children need this areal
Please do not sell.

Kind regards

Lyn Mitchell

|!!!FIDENT1ALITY AND PRIVACY NOTICE] Information transmitted by this email is proprietary to Medtronic and is
intended for use only by the individual or entity to which it is addressed, and may contain information that is
private, privileged, confidential or exempt from disclosure under applicable law. If you are not the intended
recipient or it appears that this mail has been forwarded to you without proper authority, you are notified that any
use or dissemination of this information in any manner is strictly prohibited. In such cases, please delete this mail
from your records. To view this notice in other la Nguages you can either select the following link or manually copy
and paste the link into the address bar of a web browser: http://emaildisclaimer.medtronic.com
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Attachment 8 Objections Received

RE: 36 Elwick Road, Glenorchy - disposal of council land
Dear General Manager,
I'm writing to provide my support for the disposal of council land — 36 Elwick Road, Glenorchy.

| would however like to express my concern that the council now considers the traffic issues in the area to be
resolved.

| frequently witness:

* long queues of traffic both exiting and entering Grove Road

* long vehicles, such as trucks and buses, turning into Grove Road, requiring vehicles to reverse to make
way

* vehicles driving dangerously (speeding, pulling in front of traffic) in an attempt to navigate the
intersection

From my experience, and daily observations, | would like to make it clear that improvements are most certainly
required - the current situation is not safe or sustainable in a growing city.

However, | don’t believe the original plans which involved the purchase of two properties to build a roundabout
would adequately address these issues.

I think it’s time the Council considers its broader approach to directing traffic into the Glenorchy CBD - looking at
alternative routes that could be opened up or improved.

Specifically for the Elwick Road / Grove Road intersection - | would like to suggest that small changes could
happen to improve the traffic management - and if this property is disposed of, funds could go towards.

For example traffic calming devices (e.g. an island), restricting the intersection to light vehicles only and
maintaining the "clear way" markings painted on the road {which are quickly worn away due to heavy traffic).

I've attached a Facebook post which demonstrates a recent traffic incident and the public response. The incident
involved a bus turning into Grove Road — requiring a car to reverse to make way — however the car did not reverse
far enough resulting in a collision.

Regards,

Adrian Gordon ~ 28 October 2019

Submission to proposed land disposal
36 Elwick Road, Glenorchy Pagel1ofl 28/10/2019
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Attachment 8 Objections Received

Allison Coombe

From: Donna Penry

Sent: Tuesday, 22 October 2019 7:22 PM

To: GCC Corporate Mail

Subject: Attention General Manager; Proposed Disposal of Public Land/11 Newman Crt

Berriedale

CAUTION: External email.
Do not click links or open attachments unless you recognize the sender and know the content is safe.

Attention General Manager,

| wish to formally object to the Proposed Disposal of Public Land/11 Newman Crt Berriedale.

This is important parkland for this community of many unit/high density housing within Newman Crt. Children often
safely ride there scooters on it's pathways. It is a safe and social place for the children of this neighborhood. To loose
this parkland, would send the children into the street to play, adding an element of unnecessary risk for these
children.

I am asking you to reconsider this decision on behalf of the children in this neighborhood.

Thankyou

Donna Penry
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Procurement Exemptions to 14 January 2020

Attachment 1

Procurement Exemptions 13 December 2019 to 14 January 2020

exceeding $250,000 excluding
GST. In the circumstances,
compliance with clauses 7.3.2,
7.3.3, 7.3.4 or 7.3.5 would cause
significant, unjustifiable or
unreasonable cost or loss or
significant and unreasonable

Supplier | Value (ex. | Grounds Description of the relevant Description of the Description of the | Requesting
GST for grounds for exemption circumstances goods / services Officer
Exemption
$42.800.00 | 9.2 (b)and | Reasonable enquiries indicate that | The purchase was carried | ICT, GIS LIM Arthur
Insight (c) there may only be one supplier of | out in such a way as to Module, licensing Baccus
GIS the required goods and/or services | accord with historic and SSA — internal
in Australia / The supplier sought | practices for ICT replacement for
to be retained has historical purchasing in Council. Exponare
knowledge of the project
associated with the relevant
procurement.
Insight $38,000.00 | 9.2 (dyand | "The original goods and/or services | The software cannot be Software as a service | Arthur
GIS {e) were selected through a substituted for other license purchase, Baccus
procurement process and the software and the services | Maplnfo Pro and
proposed procurement is an can only be supplied by Discover 3D/
upgrade or addition to the original | the vendor due to reasons | Exponare / Spectrum
procurement, provided that the of interoperability and Spatial Analyst for
upgrade or addition will not result | compatibility with the period
in the total expenditure of the existing [CT systems. 01/07/2019 to
original procurement being or 01/07/2021.
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Procurement Exemptions to 14 January 2020

Attachment 1

Procurement Exemptions 13 December 2019 to 14 January 2020

business interruption to the
activities of the Council (or
significant risk of the same

happening)"

Attachments - Council - 28 January 2020



Attachment 1 Attachment 1 - Financial Performance Report to 31 December 2019

Attachment 1

N\

Z
GLENORCHY CITY

Where ideas happen

Monthly Financial Performance
Report

For the year-to-date ending 31 December 2019
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Attachment 1 Attachment 1 - Financial Performance Report to 31 December 2019

Statement of Comprehensive Income

Glenorchy City Council
Financial Report

Statement of Comprehensive Income to 31 December 2019

2020
» | 2020 2020 | 2019 | Variance
Year-to-Date (YTD) g Budget | Actual | Actual | Actual
$°000 | $'000 | $'000 to
Budget
Income
Recurrent Income
Rates 40,898 | 40,891 | 39,733 | <= 0.0%
User charges and licences 8894 | 8435| 8635|481 52%
Interest 231 174 252 |} 24.6%
Grants 1688 | 1,847 | 1212 | | 94%
Contributions - cash m 128 21 |7 151%
Investment income from TasWater - 176 645 100.0%
Other income 152 166 524 |11 9.5%
51,975 | 51,818 [ 51,022 |} 0.3%
Capital Income
Contributions — monetary - 168 -1 100
Contributions — non-monetary assets - - - |<&= 0.0%
Net gain/(loss) on disposal of property, infrastructure, (79) 47 (30) | i >100%
plant and equipment
Capital grants received specifically for new or 300 567 514 | 4 89.0%
upgraded assets
Fair value recognition of land under roads - - -
221 782 484 | T >100%
Total Income 52,196 | 52,600 | 51,506 |  0.8%
Expenses
Employment costs 12,548 | 11,594 | 11,223 | | 7.6%
Materials and services 8346 | 7925 | 8053 |l 50%
Depreciation and amortisation 6,862 | 6,779 | 6845 |1 1.2%
State Fire Commission contribution 1,475 1,475 | 2821 |<> 0.0%
Finance costs 70 63 91|l 91%
Assets written off - - - | 0.0%
Bad and doubtful debts 1 - - |<= 0.0%
Other expenses 228 244 203 |1 6.8%
Total expenses 29,529 | 28,080 | 29,236 | L 4.9%
Surplus/(deficit) 22,667 | 24,520 | 22,270 | T 8.2%
Other Comprehensive income
Items that will not be reclassified to surplus or
deficit
Net gain/(loss) on revaluation of property, plant and _ . B
equipment
Items that may be reclassified subsequently to
surplus or deficit
Financial assets available for sale reserve
-Fair value adjustment on available for sale assets - - -
Total other comprehensive income - - -
Total comprehensive result 22,667 | 24,520 | 22,270 | = 8.2%

Ab: Rounding may be reffected in some subtotals
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Attachment 1 Attachment 1 - Financial Performance Report to 31 December 2019

Attachment 1
Operational Revenue — Whole of Council — S YTD Accumulative by Month

Operational Revenue - Whole of Council
YTD Budget v Actual
$70,000 .
$60,000 : ! +
$50,000 | T S - s
s hl [
§ $40,000
7
kS $30,000
g
3
@ $20,000
$10,000
s0 | T SRR RS e RoRe :
(s'°'°°°’_’ Ju | Aug " Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | May | Jun |
_:’s““)’gg; $47,013 $48114 | 548,961 $49,869  $51,338 | $52,196 $53,320 | $55454 | $57,062 | $58,092 $59,591 $62,841
""—8‘{,‘53') $47.189 | $48.442 | 549,348 | $50,373 | $51,771 | $52,600
Ruminq Variance -| | 1 | | [ |
(Faviﬁoa‘:ﬂe) , | 6175) | (5328) | ($387) | ($504) | (5433) | (S404) | S22 | (5324) | (3621) | (§758) | ($421) |($1.318)
Unfavourable | | | | | | | | | | |
""""" F(‘;';g;’;' $53298  $55.779 | $57,682 | $58,850 $60,012 $64,158

Operational Expenditure — Whole of Council =S YTD Accumulative by Month

Operational Expenditure - Whole of Council
YTD Budget v Actual
$70,000
$60.000
$50,000 }
8 $40,000
@
e
E $30.000
k=
& $20,000
w
$10,000
$0 ke d H | ! ] ! | } A
(S\0.000)v Jul Aug Sep | Oct Nov Dec Jan Feb Mar Apr tMay Jun |
o $4.898 | $9.626 | $13,975 | $19,852 | $24,255 | $29529 | $35264 | $39,704 | $44.135 | $49,797 $55003 | $62.035
N 000) $4.366 | $9.037 | $13,190 | $19,079 | $23,268 | $28,080
Running Variance - | i [ | [
Favousble)/ | (5532) | (5589) | (5785) | (773) | (8987) |(51.449) | (51.356) (51.416) (51,312)| (51.250) ($1.311)| 5237
{ Unfavourable | | | ! | | |
""""" o) \ $33,908 | $38,288 | $42.824 | $48,547 | $53,692 | $62.271
4 i i 3 A
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Attachment 1 Attachment 1 - Financial Performance Report to 31 December 2019

Attachment 1
Capital Works - Budget v Actual v Forecast - 5 YTD All Programs

Capital Works ALL PROGRAMS
YTD - Budget v Actual & Forecast
$'000
$16,000
$14,000 —
e
=
$12,000 d
8 $10,000
=]
W
£ $8,000
— |
£
& $6,000
$4,000
$2,000
S0 ! ! | ! ! | ! | !
Jul Aug Sep Oct | Nov | Dec Jan Feb Mar Apr May Jun
BudgetYTD | 911 1,654 | 2,643 3,820 | 5,191 7,021 7,757 8,597 | 10,933 | 11,899 | 12,434 | 14,009
—— Actual YTD 432 1,190 | 2,010 | 2,852 | 4,387 | 5,133
------------- Forecast 7,743 | 9,467 | 11,080 | 12,180 13,031 14,107
Page 4
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Attachment 1

Attachment 1 - Financial Performance Report to 31 December 2019

Attachment 1

Explanatory Notes
These notes are provided where a single or collective variance within the Statement of

Comprehensive Income requires explanation. To enable $ variances to be contextualised, they are

also expressed as a % variance (rounded to a whole number).

Notes:
1. The threshold for variance reporting only details those areas deemed to be significant.

2. Arrow indicators represent:

Revenue higher than budget 1) Revenue lower than budget 3
Expense higher than budget t Expense lower than budget !
Note Revenue [/ Expenditure Item | ‘
User Fees & Charges:
Variance $’000 | Variance %
Various | | 459 5%
1
Primary contributors are lower than budgeted landfill fees (5268k), building applications
(S127k) and fines (S94k) which are offset by higher revenue from property leases & licences
(S200k).
Interest:
Variance $'000 | Variance %
2 Interest on Investments 1 57 25%
Lower than budgeted interest rates have resulted in reduced returns for Council investments.
Grants:
Variance $'000 | Variance %
Commonwealth Childcare Subsidies — Berriedale 1 81 31%
Commonwealth Childcare Subsidies — Benjafield i) 55 31%
Unexpended Grants from 2019/20 - Various 1 140 100%
3 Flood Response 2018 —State Govt Contribution | 79 16%
Childcare subsidies continue to track ahead of budget due to higher centre utilisations.
Various unexpended grants (thus unbudgeted) were carried forward from last year.
The first instalment of State Government funding for flood damage was 579k lower than
expected which may possibly be recovered in the second instalment due in March 2020.
Capital Grants:
Variance $’000 | Variance %
4 Roads to Recovery 1 200 67%
Roads to Recovery funding of 5200k has been received in advance of the February budget

Attachments - Council - 28 January 2020
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Attachment 1

Attachment 1 - Financial Performance Report to 31 December 2019

Attachment 1

Contributions - Monetary:

Variance $'000

Variance %

Future Capital Works

168

100%

Revenue for future capital works has been received as part of planning permits and

agreements

Investment in TasWater:

Variance $,000 Variance %
Tax Equivalent i 176 100%
TasWater has calculated and paid a final tax equivalent payment for 2018/19.
Employee Costs:

Variance $,000 Variance %
Salaries & OnCosts 1| 954 8%

December annual leave paid from provisions has subsidised a favourable increase to the

employee costs variance,

Materials & Services and Internal Plant/Fleet Chargeout:

Variance $,000

Variance %

Various

0

346

4%

The variance of $346k compared to the budget of $8.414m represents an acceptable 4%

variance across all of the programs.

Attachments - Council - 28 January 2020
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Attachment 1 Attachment 1 - Financial Performance Report to 31 December 2019

Attachment 1
Adjustments to amounts previously reported
There are instances where ledger adjustments are required in respect of amounts reported in
prior periods. Any adjustments will be visible when comparing current versus previous “Whole of
Council Revenue and Expenditure” reports. Changes to the bottom-line variances reported in last
month’s Financial Performance Report compared those reported this month are:

Revenue - Whole of Council $°000

Variance Jul Aug Sep Oct Nov
Last Month 125 (28) (87) | (204) | (133)
This Month (175) | (328) | (387) | (504) | (433)
Change (300) {300) (300) {(300) (300)

A review of the Rates budget has been undertaken in preparation for the mid-year review. It has
been identified the budget for July was overstated by $300k due to an incorrect timing allocation
of growth from supplementary valuations. It is considered that growth is more likely to be realised
later in the financial year so $300k of rates budget has been moved from July to the following
June. This has resulted in a consistent change of $300k across all months reported to date.

Expenditure — Whole of Council $'000

Variance Jul Aug Sep Oct Nov
Last Month (532) | (589) | (785)| (773)| (986)
This Month (532) (589) (785) (773) (987)
Change 0 0 0 0 (1)

This month, the change to expenditure amounts previously reported are minor.

Page 7
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