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Attachment 1 Equipment Location Options

T AR |

LA "‘\

Option 1 — Main Grandstand — Anfield Street

Swap Out Light Tower with 41.7m Monopole, Relocate Existing Arena Lights to current height.
Install equipment shelter in garden area (or Outdoor units) Area required 6m x 4m. Trench services
between Pole and Equipment shelter

Option 2 —Swap Out Light Tower at Rear Car park area with 41.7m Monopole. Relocate Existing
arena lightingto current height. Install equipment shelter behind embankment. Area —6m x 4m.

Trench power and data between equipment shelter and Pole.
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Attachment 1 Equipment Location Options

Option 3 —Swap Out Light Tower at Scoreboard area with 41.7m Monopole. Relocate Existing arena
lighting to current height. Install equipment shelter behind embankment. Area —6m x 4m.

Trench power and data between equipment shelter and Pole.
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Telstra Proposed Plans
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Telstra Networks Wireless program Delivery Template - 017866P02 issue 11.4 XX 2042015
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Attachment 2

(SHOWR INDICATIVE ONLY) R
PROPOSED TELSTRA @150 1UAS FEEDER
D COMDUITS (6 CFF -3 OFF USED & 3 OFF
FUTURE) TO ACCOMMODATE PROPOSED
TELSTRA FEEDERS (8 OFF)
PROPOSED TELSTRA Am HIGH HAMDRAIL
=

TOBE INSTALLED ABCVE PROPOSED
TELSTRA BLOCK WALL

=

EXISTING
TREES (TYP)

TO RUN OVERHEAD TO PRIVATE LIGHT POLE

AND THEN RUN UG TO PROPCSED TELSTRA

EQUIPMENT SHELTER (33m LENGTH

CYERHEAD AND 50m LENGTH LIG)

EXISTING FENCE WITH

DOUBLE ACCESS GATES

PROPOSED TELSTRA UfG FIBRE ROUTE
INPEO COMDUIT TO EXISTING TELSTRA
PIT LOCATED AT CONSTANCE AVENUE

[7)
<
Wa. 1 2 _ 3 N 4 5 6
B
Q
m. TN \
(3 A POLE 7000 A
m EXISTING GLENORCHY CITY COUNGIL GMONOT 0
S 36 6m HIGH LIGHT POLE TO BE REMOVED
5
(\J]
S PROPOSED TELSTRA DRAW PIT (TYP) —— 4500
_ STRA 12
PROPOSED GLENORCHY GITY COUNGIL %ovo%m%wy \
41 7m HIGH (NCLUDING 1 7m HIGH LEAS B
INTERF ACE PLATE ON TOP) LIGHT POLE
TOREPLACE EXISTING LIGHT POLE
A
PROPOSED POWER PIT FOR LIGHTING e
5 TO BE MOVED HERE (F POSSIBLE TO NN il PROPOSED TELSTRA REINFORCED BLOCK WALL B
ELIMINATE NEED TO EXTEND/RUN % (VARIOUS HEIGHT BETWEEN 500mm TC 2500 mm)
PROPOSED POWER CGABLE o SRR
) i PROPOSED TELSTRA GPS ANTENNA
EXSTING GLENORCEY ol (1 OFF A7) MOUNTED OM SHELTER WALL
o=
USING STANDARD MOUNTING BRACKET
CITY COUNGIL U/G @ m \
POWERROUTEFOR g PROPOSED TELSTRA EQUIPMENT SHELTER (3560 L x 2560 W x 3000 H) ||
LIGHTING - 3 MADE FROM CHARGOAL BLOGKWORK WALL WITH ANT| GRAFFITI
RErER TO mz\m‘m\m - 2 PROTECTIVE COATING AND PRECAST GONGRETE ROOF LID
FOR ANTENNA LAYOUT < <
..................... PROPOSED TELSTRA
3m BELOW THE a|\ Ly P P5 FIBRE PITS (TYP)
C BOTTOM OF ANTEMNAS d ﬂ % C
e =)
PROPOSED U/G POWER s o
ROUTE FOR LIGHTING FROM 1N a W e ——E—— T BT
PROPOSED POWERPIT Q , 5 T \M@Hﬂﬁ T ﬂ\ =t
4] !
P \D\
PROPOSED SIGN ATTACHED Wﬂ_ P e PROPOSED TELSTRA POWER ROUTE FROM N
TOPOLE WITH STAINLESS E - P=S / EXISTING TASNETWORK POWER POLE #103687 | /]
STEEL STRAP .mm =
PROPOSED LIGHT POLE FOOTING

_ Cadfile: T110868.dwg

6

! s
\ e
<« H -7

5| E ~ -~

: SITE LAYOUT

z SCALE 1125

E 2m 0 5m

=2 L SCALE 1:125 . |

: AR _ NOTE: THIS DRAWING TO BE READ IN CONJUNCTION WITH SHEETS $18& $1-2 PRELIMINARY

m ' —\ i | J_\. h
e Y [T T NENDENT EXAM | P70 | DATE 1SS ﬂ elstra

goonart \oTES: ‘ WISEIT| SR | RN |PO-7216536W0001SSMC - WCDMABSL LTET07 LTET800 | AG | RA | 131046 | 1

H 1 ALL FEEDER ACCESS POINTS ON THE STRUCTURE MUST BE BIRD 2 MOBILE NETWORK SITE 292161

: F PROOFED AS PER EXTERNAL PLANT POLICY 003615 | GLENORCHY CENTRAL

: 2 THIS DRAWING SET IS A PRELIMNARY DRANING ONLY AND 1S ISSUED : e LA
: g FOR COMMENT . IT IS NOT A DETAILED SURVEY / STRUCTURAL DRAWING L O ICA 0%S  me vi s0 B ANFIELD STREET & S PRGHY TS 7010
2 AND THEREFORE COULD BE SUBJECT TO CHANGE T +B1 39677 BABE | F +B1 3 9677 BOTT | www. servicestream.cam, au ' ’
Hp 3 FOR EME SIGNS NOTED THUS EXJREFER TO 005486 FOR DETAILS. WG ST j
m l@u E @m,m:m Corporation Limited ABN 33 051 775 558 All righls reserved. NO. |_|A A Ommw MO, st
E
u _ 1 _ 2 3 NS 4 5

The copyright and ownership of the drawings is to be assigned to Telstra

A3

Attachments - Council - 29 October 2018



Telstra Proposed Plans

Attachment 2

Telstra Metworks Wireless program Delivery Template - 0173B6PD2 issue 11.4 3% 22015
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Attachment 2 Telstra Proposed Plans

1 | 2 | 3 AN 4 | 5 | 6
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Telstra Proposed Plans

Attachment 2
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DONOT
SCALE

Telstra Metworks Wireless program Delivery Template - 0173BEPD2 issue 11.4 3% 22015
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Car Park Design Drawings

Attachment 1
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Car Park Design Drawings

Attachment 1

GEMERAL

N IN THESE NDTES, APPROVED, DIRECTED, REQUIRED,
REJECTED & SIMILAR EXPRESSIONS, SHALL MEAN AFFROVED,
OIRECTED, REQUIRED, REJECTED AWD THE LIKE BY THE
SUPERINTEMDENT THROUGH THE COMTRACTOR.

Gz READ THIS DRAWING IN COMJUNLCTION WITH ARCHITECTS
AND OTHER DRAWINGS AND SPECIFICATIONS AMD WITH SUCH
OTHER WRITTEM INSTRUCTISN THAT MAY BE ISSUED.

03 BUILDING SET-OUT AND DIMEMSIONS ARE DETERMINED BY
THE ARCHITECT. DIMENSIOMS EXPRESSED IN MILLIMETRES, UMD,
OIMENSIONZ 5HALL MNOT BE DBTANED BY SCALING THESE
ORAWINGS. SETTING CUT DIMEMSIONS SHALL BE VERIFIED BEFDRE
COMMEHCING wWORK. ANY DISCREPAHCIES BETWEENW THESE
DRAWINGS AND THE ARCHITECT'S OR DTHER DRAWINGS 1S TO BE
ADVISED BEFORE PROCEEDING WITH THE WORK.

Gt DURING COMSTRUCTICN THE STRUCTURE SHALL BE
MAINTAINED 1N & STABLE {ONDITION & NO PART SHALL BE
UVERSTRESSED.

G5 24 HOURS NOTICE REQUIRED FOR WORK REOUIRING
INSFECTION.

L6 THE STRUCTURAL WORK SHOWN OM THESE DRAWINGS HAS
BEEWN DESIGMED ACCORDING TO AS T76.2 {Z011) FOR A REGIONAL
WIND SPEED OF 4émss IM TERRAIN CATEGORY 3.0 SHELTERED &
FOR THE FOLLOWING LIVE LOADS:

AREA LIVE LOAD

WALLS .25 kFa

07 WORK HEALTH & SAFETY MOTICE.

M0 HAVE CONSIDERED THE HAZARDS AND RISKS ASSOCIATED
WITH THE CONSTRUCTION, DPERATION, MAINTENANCE AND
EWEMTUAL DEMOLITION OF THIS FROJECT. THERE ARE A NUMBER
OF HAZARDS AND HERCE RISKS WHICH ARE NOT UMIGUE TO THIS
PROJECT WHICH MEED TO BE MAMAGED DURING THESE PHASES.
IMG REMIND COMSTRUETORS, OPERATDRS, MAIMTAINERS AND
DEMOLISHERS OF THEIR RESPONSIBILITIES UNDER wWORK HEALTH &
SAFETY ACTS AND REGULATIONS, THE FOLLOWING RISKS HAVE
BEEW IDENTIFIED WHICH ARE UMIQUE TO THIS PROJELT:

HIL

FOUNDATION

F1 FOUNCING DEPTHS aRE REDUCED LEVELS TO UMDERSIDE OF
FOOTINGS SHOWMN DN DRAWINGS ARE FOR TEMDERING PURPOSES.
EXCAVATE THROUGH FILL AS REQUIRED T PLACE FODTINGS
ACCORDINGLY. ALL EXCAWATIONS SHALL BE AFPROVED BEFORE
PLACEMENT OF STRUCTURAL FILL, HARDCORE, BLINDING AND/DR
REIMFORCEMENT,

F2 FOUNDATION MATERIAL SHALL HAME A UNIFORM BEARING
CAPACITY DF 200 kPo MINIMUM.

F31  BASES OF FDOTINGS SHALL BE HORIZONTAL, UNO.

Fie EXCEZS DEFTHS AND WIDTHS IN FOUNDATIONS TO THOSE
SPECIFIED SHALL BE FILLED W(TH MIMIMUM A.S. GRADE 15
CONCRETE. THE COMCRETE FILL SHALL WOT BE BONDED TO THE
COMCRETE UNLESS APPRODWED, THE COST OF FILLING SHALL BE
BORNE BY THE CONTRACTOR.

FS WHERE DETAILED OM THESE DRAWINGS & WHEREVER
OROUND WATER IS EMCOUNTERED PROVIDE SO COMCRETE BLIMDING
IMMEDIATELY AFTER APPROVAL DF FOUNDATION,

T11 042017 |44
REV

COMWCRETE

C1 WIRKMANSHIP, MATERIALS & DESION SHALL BE IN
ACCORDANCE WITH A% 3800 & ASSOCIATED CODES LISTED
THEREIM AND THE SFECIFICATION,

2 CONTRETE PROPERTIES SHALL BE AS FOLLOWS. REFEREWCE
TQ BE MaDE TO THE SPECIFICATIOM FOR OTHER REQUIREMEMTE,
SUPPLIER TO DESIGN MIX TD ACHIEVE THESE RERUIRED
FROFERTIES. MOIST CURE FOR 3 DAYS MIM. AFTER POLR.

COMCRETE Mix DETALLS
i, | TOTAL
et o | A5 | | M4 |cewgnr| AR | OTHER
Locamion | SRARE | gipup | WOE | oy, | EONTL] MIX
MPo RATIO| oo | % |CRITERIA
d waL.
FOOTNG | N3z | 60 | 065 | 260 | 4-8 | L
GROUND tacl,
SLABS

3 BEAM DEPTHS ARE WRITTEM FIRST UND AMD IMCLUDE SLAB
THILKMESS IF ANY.

C&  ND HOLES OR CHASES OTHER THAM THOSE SHOWM SHALL
BE MADE WITHOUT APPROWAL.

C5 DD MOT PLACE CONDWITS, FIPES ANO THE LIKE WITHIN
CONCRETE COVER,

6] SLABS AND BEAMS ARE TO BE POURED TOGETHER UNLES:
NOTED GTHERWISE.

) WHERE REIMFORCEMENT 15 LOMTINUOUS THROUGH A FOUR
BREAK, SCABBELE, REMOVE ALL LDDSE MATERIAL AND DAMPEM
THE OLD FACE BEFDRE POURING AGAIMST IT.

(B THE USE OF BLEMDED CEMENTS, FLY ASH AND OR
CHEMIZAL AD-MIXTURES SHALL MWOT BE PERMITTED WITHOUT
WRITTEM APPROVAL.

8 UMFORMED EXPOSED CONCRETE SURFACES SHALL HAWVE aM
APPROVED STEEL TROWELLED FIMISH UMLESS SHOWN OTHERWISE.

(1 REIMFORCEMENT 15 REPRESEMTED DIAGRAMMATICALLY AND
NOT WECESSARILY IN TRUE FROJECTION,

1 SPLICES IN REINFORCEMENT SHALL BE MADE ONLY AT
LOCATIONS AND TD DETAILS SHOWN OM STRUCTURAL DRAWINGS
UHLESS APPROVED OTHERWISE.

(12 [OMLIRETE COVER TO REINFORCEMEMT 4IMCLUDING LIGS)
SHALL BE AS FOLLOWS, UNLESS OTHERWISE SHOWN. 60 MIN. FIRE
RESISTAKNCE PERIOD ASSUMED.

oot | 25,30 | g | o | o |
BELOW Az FOOTINGS 1 25 50
GROUND FOOTINGS z 25 50

a1 SLAB BOT.| 3 32 30

#1 = LAST AGAINST GROUND
#2 = [AST AGAINST FORMWDRK
#3 = [AST AGAINST FORTECON MEMERAME

(13 REINFORCEMENT SHALL NOT BE {UT. WELDED, BEWT DR
HEATED DN SITE, MOR FITMENT OR ZLAB STEEL BE DISPLACED
MORE THAM 0.25 TIMES THE NOMINAL SPACING WITHQGUT PRIOR
APPROVAL.

Cl6 PLACE INDIVIDUAL BAR CHAIRS AT THE RATE OF 2% PER
10mz OF BOTTDM & TOP SLAB REINFORCEMENWT AREA (750 CRS.
APPROX| AND A5 REOUIRED FOR ADEQUATE SUPPORT IN OTHER
MEMEBERS. ALL CHAIRS SUPPORTED OM APPROVED TYPE PLATES.

C15  REINFORCEMENWT SHALL BE SECURELY WIRED IN PLACE
WITHOUT WELDING, UNLEZS APPROVED DTHERWISE.

(17 FABRIC SHALL BE RAMDDM LAPPED WITH WO MORE THAM
TWO SHEETS MESTED TOGETHER. USE ALTERMATIVE DETAIL AS
REQUIRED. WHERE FABRIC ORIENTATION 1S SHOWH, THIS BAR 15
TO BE PLACED WITH MINIMUM COVER TO CONCRETE FACE.
[ALTERMATIVE SHEETS WHERE FABRIC MESTED)

END LAR 5 MIM.
TYPICAL DETAIL + T T
_Ex.

ALTERNATIVE DETAIL = = * : = *
M1Z BAR 300 LONG

EMD LAPS NOT PERMITTED WITH OME WAY FABRICS ABOVE RLE1E.
EMD LAP WITH SPLICE BAR AT FOLLOWING CEMTRES

UP TO L& N12 @ 400 CRS,
5092 N2 @ 300 CRS.
sLet H12 @ 200 CRS.
SIDE LAP
25
TYRICAL DETAIL L EE T

ALTERMATIVE DETAIL A% ABOVE

C18  MESH ORIENTATION FOR WALLS - HORIZONTAL BAR TO BE
FLACED TO THE DUTER FACE UMLEZS DTHERWISE MOTED. WHERE
FABRIC PLACEMENT 1S NOT PRACTICAL REPLACE WITH N12@Z204
ElW,

C19  REINFORCEMEMT SYMBOLS AND GRADES:

F - DEWOTES STRUCTURAL GRADE PLAIN ROUND (GRADE
250R)

H - DEMOTES HOT ROLLED DEFORMED BAR [GRADE OSGOM)
TO A5, 4671

5L - DEMOTES RIBBED REINFORCING FABRIC |GRADE DSGOL)
TO 4.5, 4671

W - DEMOTES HARD-DRAWN PLAIM WIRE (GRADE D50OL)
TO AL, 1303,

C20 TRIMMING STEEL MOT DESIGMATED SHALL BE:

EXTEND
TRIMMING BEYOND
ELEMENT LLEATION REINFORCEMENT | CRO%5 OVER
POINT
SLABS | -INTERNAL CORNERS 2/M1 EW TOP &00
-PENETRATIONS AT CORMERS
-SETOOWNS =25 DEEP

21 MASOHRY OR CONCRETE WALLS OR SIMILAR ELEMENTS
MUST WOT BE BUILT DM CONCRETE SLABS OR BEAMS UNTIL
FORMWORK AND FROPS SUPPORTING THE $AME HAVE BEEM
REMOVED,

MASONRY
11 MASONRY SHALL BE IM ACCORDAMCE WITH AS 3700,

MZ  BLOCKS SHALL BE GRADE 15 MINMIMUM TO AS 2733, BRICKS
SHALL HAVE A MINIMUM CHARACTERISTIC COMPRESSIVE STRENGTH
OF 25 MPa.

M3 MORTAR SHALL BE - %:1:6 CEMENT/LIME/SAMND GENERALLY.
11443 CEMENTALIMESAND REINFORCED MASONRY RETAINNG
WALLS.

Mt PROVIDE TwD LAYERS OF ALLOR FLASHING DR FLAT
GALVANISED SHEET OM TOP OF WALLS SUPFORTING SLABS OVER.

M5 REFER TO ARCHITECT'S DRAWINGS FOR DETAILS DN NOM
LOAD BEARING MASONRY HOT SHOWN OM THESE DREAWINGS.
THESE WALLS SHALL BE TONSTRUCTED 50 AS NOT TO TAKE
LDAD FROM SLABS OVER. RESTRAIMN WALLS LATERALLY.

Me  WHERE MASOMEY WALLS ARE TO BE CONSTRUCTED 0N
SUSPEMDED SLABS, THEY SHALL MOT BE COMSTRUCTED UNTIL
AFTER THE SLAB UNDER HAS BEEM STRIPFED AMD ALL MASDNEY
TD BE USED IN THE WALLS STACKED ADJACENT TD THE WALL
LOCATIONS.

M7 REFER TOU SPETIFICATION AND/DR ARCHITECT'S DRAWINGS
FOR J0INTS AHD LINTELS NOT SHOWN ON THESE DRAWINGS.

AT LEAST FROYIDE TIED MOVEMEMT JOIMTS @ 600G TO 8004 CRS.
Max. USE MFA 373 DR 3/3 FB ACROSS JOINT ANDAOR FIX TO
ABUTMENTS, PROVIOE COMTROL JOINTS AT STEP DOWNS.

REINFGRCED MASOMRY

R WORKMANSHIP, MATERIALS & DESIGN SHALL BE IM
ALCORDANCE WITH A5 ML & ASSOCIATED CODES LISTED
THEREIN AMD THE SPECIFILATION.

RZ GROUT FOR FILLING CORES IN REINFORCED BLOCKWORK

SHALL HAVE THE FOLLOWING FROPERTIES:

+  MAXIMUM AGGREGATE SIZE =1

s SLUMP =230

*  MINIMUM CEMENT COMTENT =300 kgs/m’

+  [HARACTERISTIC STRENGTH F'c =15-20 MPa

+  GLENDED CEMEMT, FLYASH AND CHEMICAL ADMIXTURES MOT
PERMITTED WITHOUT APPRODWAL,

R3 CLEAN OUT HOLES SHALL BE PROWIDED AT THE BASE OF
ALL CORES TO BE GROUTED. BEFORE THE CORES ARE FILLED,
ANY MORTAR DROPPINGS SHALL BE CLEANED DUT, THE
REINFORCEMENT TIEQ AWD THE HOLES BLOCKED OFF.

R&  MINIMUM COVER BETWEEN REINFORCEMENT AMD INSIDE DF
BLOCK SHALL BE 15.

RE FROVIDE CONTRODL JOINTS AT 16.0m CRE, MAX. JDINTS TO
BE PROVIDED AT STEP DOWNS OR WEAREST ABUTMENT.

STRULTURAL TIMBER

T1 ALL STRUCTURAL TIMEER WORKMANSHIP AND MATERIALS
SHALL BE IN ACCORDANCE WITH A5, 1720,

T2 TIMBER SHOWM ON STRUCTURAL DRAWINGS SHALL BE
SEASONED HARDWOOD OF STRESS GRADE FI7 UNLESS OTHERWISE
SPECIFIED,

T3 REFER Td ARCHITECT'S OR OTHER DRAWINGS FOR
MNOM-STRUCTURAL TIMBER DETAILS.

T4 LIGHT TIMBER FRAMING TO COMPLY WITH AS 1684,

TS THE CONTRACTOR SHALL PROVIOE FULL FABRICATED TRUSS
CETAIL FOR APPROVAL PRIOR TO FABRICATION. THE COMTRALTOR
SHALL PROVIDE ALL COMPUTATIONS AND CERTIFICATION TO THE
SUPERINTENDENT FOR APPROVAL PRIOR TO COMMENCEMEMNT OF
FABRICATION WORKS.

APPROVED

DRAWINGES C100- 211
UNCOHTROLLED WHEN B RINTED
ELECTRONIC SIGNATURE VERIFICATION
0N DRG C1M
2Ttk Avgest S

RETAINING wallL MOTES - REINFORCED MASONRY DR LOMCRETE

Rw1  ALL WORK TO BE IN ACCORDANCE WITH THE RELEWANT
SAA CODE.

RwZ TONCRETE STRENGTH FOR FOOTINGS 25MPo.

RW3 COVER TO REINFORCEMEMT
- 50mm FOOTINGS BOTTOM
- 3mm FOOTINGS TOP
- 55mm WALLS FROM BACKFILL FACE

Riwt CLAY MATERIAL SHALL MOT BE USED AS BACKFILL BEHIND
WALLS.

RWS5 THE REAR OF THE WALL SHALL BE DRAIMED WITH A.G.
ORAINS, PROVIDE 300mm MM, WIDTH LAYER OF #Smm CRUSHED
ROCK BEHIND wWALL.

Rwe DO WOT BACKFILL BEHIND WALL UMTIL GROUT DR CONCRETE
HAS CURED FOR AT LEAST & DAYE.

RWw? PROVIOE BLOCK BREAKS IN BOTTOM COURSE OF MASONRY

WALL TO ALLOW CLEAN OUT DF MORTAR DROPPINGS AND TYING
OF REINFORCEMEMT.  FORM UP TD GRIOUT.

ABBREVIATIONG {REFER 4.5. (21 PART 2)

BATTOM BOT
BRICK/BLOCK COMTROL JOINT BCI
CONSTRUCTION JOINT Cl
COMTIMUOUS FILLET WELD CFW
COMTROL JOINT CONT J
DIAMETER Dia $0R @1
EACH FALE EF
EACH WAY EW
EXISTING SURFACE LEWEL ESL
EXPANSIGN JOINT £l
FAR FACE FF
FINISHED FLOOR LEVEL FFL
FIMIZHED SURFACE LEVEL F5L
GROUMD SURFACE LEVEL A5 CUT 0sL
KILOPASLAL kPa
LIWE LOAD LL
MEGARASCAL MPa
MEAR FALE HF
REDUCED LEVEL RL
TOP AND BOTTOM TEB
UNLESS HWOTED OTHERWISE UND
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Car Park Design Drawings

Attachment 1

042017
DATE

#
REMARK

i
REV

120mm ROCK SPALLS ON
GEOFABRIC PLACED ON
FILL [NO EXCAWATION
OVER TASNETWORKS HY
CABLE PERMITTED)

PEDESTRIAN FENCE TO
EXTENTS &S SHOWH ON
GENERAL ARRAMGEMENT

DRAWINGS

CAPPING

CHARCOAL BLOCKS

SECTION A - A

SCALE 120

(@]

thmm. ASPHALT

I 100mm BASE COURSE

TV 200mm SUB BASE T T
o “ L g v -
|

200
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CARPARK MNOTES

ALL CARPARK SPACES TO BE 5.4m LONG x 2.5m WIDE
CLASs 2 Ta ASZ890.1 WITH MIN 5.8m AISLE WIDTHS,

CARPARK LIGHTING TO AS/MZS 1158.3.1 SUB CATEGORY
11C.

FOR LEGEND, DRAWING NOTES AND LIGHT POLE
STRUCTURAL FOOTING DESIGN DETAIL
REFER JMG DRAWING J61336(H - E02

APPROVED

DRAWINGES C100- 211
UNCOHTROLLED WHEN B RINTED
ELECTRONIC SIGNATURE VERIFICATION
0N DRG C1M
2Ttk Avgest S

13

T T T
T T

| m— T [ T T

N

i =

PROVIDE JUNCTION FIT

PROVIDE JUNCTION FIT

PROVIDE JUNCTION PIT

PROVIDE JUNCTION PIT

[T TTTTT]

[ CONMECT TO NEW w

JUNCTION PIT FROM
EXISTING DISTRIBUTION
BOARD ¥

PROWIDE JUNCTION PIT

PROVIDE JUNCTION PIT ‘

0]

T3 27.08.2018 DISABLED CAR PARK ADDED
T2 15082018 ELECTRICAL (ABLES AND PITS LOCATION REVISED

' BT
MEAR DRIVEWAY TO OQPPOSITE SIDE WHERE INDICATED
PROVIDE MEW POLE FOOTING FOR EXISTING POGLE TO
MATCH THAT EXISTING PRIOR TO ANY RELGCATION.

EXISTING DISTRIBUTION BOARD
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Car Park Design Drawings

Attachment 1

GENERAL NOTES

1. ALL WORK 15 TO COMPLY WITH THE REQUIREMENTS OF THE ELECTRICAL SERMICES SPECIFICATION, AS/NZS 3000,
AS/Z5 3008 AND AS/NZS5158.3.1 SUB CATEGORY 11c AWD THE RELEVANT REQUIREMEWTS OF TASWETWORKS.

2. THE ELECTRICAL SERWVICES WORKS INCLUDE THE SUPPLY AMD INSTALLATION OF UNDERGROUND INFRASTRUCTURE
FOR THE MOMA OVERFLDW CAR PARK WHICH SHALL BE CABLED BACK TOD THE EXISTING ELECTRICAL BOARD MNEAR
THE CAR PARK ENTRANCE

SCOPE OF WORKS

SCOPE OF WORKS SHALL COMPRISE THE SUPPLY, DELIVERY, INSTALLATION, COMMISSIONING, TESTING PLACING INTO
SERVICE AND MAINTEMAWCE OF ELECTRICAL SERVICES AND INCLUDED. -

- SUPPLY AMD INSTALLATION OF MEW CAR PARK LIGHTING

- ELECTRICAL INFRASTRUCTURE, CONDUIT AND CABLING FOR CAR PARK LIGHTING

- CABLING FROM THE EXISTING DE-CAR PARK

- THE INSTALLATION OF POLE FOOTING IN ACCORDAMCE WITH THE STRUCTURAL ENGINEERS DETAILS

- INSTALLATION OF NEW POLE FOOTING FOR RELOCATED POLE AND SECURITY LAMERAS WHERE INDICATED OM
THE PLAN LAYDUT.

- INSTALLATION OF IN-GROUND ELECTRICAL PIT(S) AS INDICATED ON THE PLAN LAYQUT

- TRENCHING AND BACKFILLING THE PROPOSED CONDUIT ROUTES (FROVIDED By THE CivIL CONTRALTOR]

- SUPPLY AND INSTALLATION DF LABELLING OF POLES AND CIRCUIT BREAKERS FOR ALL MEW LED LIGHTS,
INTERMAL WIRING AMD TOMNECTIDNS TO SUPPY.

- CERTIFICATION THAT THE SYSTEMS ARE OPERTAING CORRECTLY AT PRACTICAL COMPLETION,

- MAMTENANCE DURING DEFECT'S LIABILITY PERIOD, INCLUDING REPLACEMENT DF ALL/ANY FAILED
COMPONENTS AND LEDS

- AS CONSTRUCTED DOCUMENTATION AND MAINTENANCE MAMUAL.

- HAMDOVER TOD CLIENT.

INTERFACE WORKS

- WORKS INCLUDED WHICH ARE IMN CONMECTION WITH THE TRENCHING AND BACKFILLING
- CO-OROMATION OF WORKS CARRIED DUT BY THE CIVIL AND STRUCTURAL CONTRACTORS,

3. ELECTRICAL ACCESSORIES ARE TO BE DROERED TO ACHIEWE PROJECT DEADLINES. INFORM THE ENGINEER IN
WRITING AT COMMENCEMENT OF THE PROJECT IF ANY DEADLINES CAMNOT BE MET,

b SUPPLY AND INSTALL & CIRCUIT BREAKER AT THE BASE DF EACH POLE © TWOD IN A TWIN HEAD TYPE] ACTING
A5 THE MAIN SWITCH WHERE REQUIRED. LIGHTIMG CABLING SHALL BE ENCLOSED M COMDUIT. EXTEND THE WIRING
WITHIN THE POLE, LOOP I, LOQGP OUT IN THE BASE OF THE CIRCUIT BREAKER, Zt + E 2.5mm® FOR THE WIRING
TGO THE TERMINAL BLOCK OF THE LAMP(S HOLDER. CABLES SHALL BE SUPPORTED AMD EWCLOSED WITH
SUITABLE CLAMPS AND CLIPS WITHIN THE PDLE. TRANSITION TO SOmm FLEXIBLE COMDUIT LOOP 1M AND OUT AT
THE BASE OF EACH POLE FOR CABLE ACCESS THROUGH THE FOOTINGS.

5. ALTERMATE LIGHTING CIRCUITS.

4. DISCOMMECT AND REMDWE OR REDIRECT THE EXISTIMG FLDODLIGHTS AIMED TOWARD THE CAR PARK TO SUIT
CLIENTS SUGGESTION.

T. INSTALL EQUIPMENT AND SERVICES PLUMB, FI¥ SECURELY
B, EARTHING SHALL BE IMN ACCORDAMCE WITH AS/HZS 3000
9. PROVIDE COMPLETE "AS INSTALLED" DRAWINGS FDR LIGHTING SERWICES.

1. FROVIDE 12 MOMTHS DEFECTS LIABILITY.

T2 15.08.218 ELECTRICAL CABLES AND PITS LOCATION REVISED

APPROVED

DRAWINGES C100- 211
UNCOHTROLLED WHEN B RINTED
ELECTRONIC SIGNATURE VERIFICATION
0N DRG C1M

_l mmm ZD 2Ttk Avgest 23

TO:, 1 » POLE MOUNTED LUMIMAIRE AS PER WE EF VFL530-SE S6C BEAM 24LED 24W./350mA 3000°K IPeg ALU LEC 42mm @
¥ 100mm . SUPPLY AND INSTALL COMPLETE WITH RE1- 530 BRACKET MOUNT WITH CAP.
DALl CONTROL V1A PHOTO-CELL OM WITH MANUAL OVERRIDE. COLOUR FINISH TO CLIENTS SELECTION.
CAT: Mo 108-1307 + POLE BRACKET CAT: Moo 111-0040.
L# = DENDTES LUMINAIRE WUMBER WITH POLE DETAIL BELOW.

REFER STRULTURAL ENGINEERS FOOTIMG DESIGH DETAIL PRIOR TO ANY INSTALLATION DF POLES.

w( G —a— v A5 ABOVE EXCEPT WITH TWIN HEAD POLE BRACKET AS PER WE EF REZ-530 CAT. No: 1110041

POLE DETAIL: AS PER GM POLES - Bm POLE COMPLETE WITH ACCESS DOOR, POLE BRACKET AND CAP, COLOUR FINISH
TO CLIENTS SELECTION, WITH POLE FOOTINGS, REINFORCIMG, FOUNDATION CAGE WITH ASSESSMENT BY STRUCTURAL
ENGINEER PRIOR TO ANY INSTALLATION.

MEW ELECTRICAL PIT - SUPPLY AND INSTALL PROPRIETARY POLYMER MOULDED CABLE PITS SUFFICIENT TO INSTALL
REQUIRED UMOERGROUND CONDUITACABLES, ACO CABLEMATE OR EQUIMALEMT. PIT COVERS SHALL BE HEAWY DUTY,
TRAFFICABLE WHERE LOCATED IN VEHICULAR ACCESS AREAS. PROVIDE DRAINAGE FROM BOTTOM OF PITS INTO
TREWCHES FILLED WITH CRUSSHED ROCK, SEAL ALL CONDUIT PEMETRATIONG,

_— MEW UNDERGROUND ELECTRICAL COMDUIT 1 x Gomm? @ HOD PVC ELECTRICAL CONDUIT - ORANGE COMPLETE WITH
MYLON DRAW CABLE, 'POLYROPE' OR EQUIVALENT. BURY CONDUIT WO LESS THAN MINIMUM DEPTHS IN ACCORDAMNCE
WITH AS/NZS 3000 REQUIREMENTS. WHERE MECESSARY TO AWOID OTHER UMDERGROUND SERVICES OR MAINTAIM THE
REQUIRED SEFARATIONS. TREMCHING SHALL BE COMPLETED BY THE CIVIL COMTRAUTOR.

H EXISTING FREESTANDING ELECTRICAL BOARD TO BE RE-USED, CABLE AWD TERMINATE MWEW CAR PARK LIGHTING AT
ELECTRICAL BOARD COMPLETE WITH RCD PROTECTED CIRCUITS. ALLOW TO ALTERMATE LIGHTING CIRCUITS TQ
PREVENT A TOTAL CAR PARK LUMIMAIRE FAILURE SHGULD A LIGHTIMG CIRCUIT TRIP.
EXISTING ELECTRICAL BOARD HAS A B0A/415Y CHASSIS MOUNTED MAIN ISOLATOR AND 3 x 20A7240% CIRCUITS
AVAILABLE (EXISTING LIGHTING CIRCUITS FOR CURREMT CAR PARKING FLOODLIGHTING) DISCONNECT THE EXISTING
FLOODLIGHTING CIRCUITS AND REPLACE WITH NEW RCD/MCB'S SIZED TO SUIT AMD TERMINATE NEW LED LIGHTING
CIRCUITS TO SWIT,
EXISTING ELECTRICAL BOARD |5 FOWERED AND METERED FROM THE CLAUDIO BUILDING, RETAIN CURREMT LABELLING TO
IDENTIFY THE POWER SOURCE. RE-LABEL THE LED LIGHTING CIRCUITS TO REFLECT THIS SCOPE OF WORKS.

&m GM POLE
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Executive summary

In June 2013 the Council entered into a Memorandum of Understanding with TasWater for the

decommissioning of the Tolosa Dam because of safety and water quality issues. Council aims to
ensure the dam is reintegrated into the wider park environment in a form that is realistic within
budget constraints and is supported by the community.

In April this year, a community survey was undertaken to help decide how the dam area would be
remediated. A report on the feedback was presented to the Council, who resolved that the
recommendations would be considered in future planning of Tolosa Park and prioritised in future
open space planning within the wider Glenorchy municipality.

The Council also directed a business case to be undertaken, including further public consultation of
two specific options for the dam rehabilitation. These are:

= Option 1-removal of the dam embankment and reinstatement of the landscape with no
further development.
Under this option, works will be completed in a relatively short timeframe with a reasonable
level of certainty over the costs of the project to Council. This will involve rehabilitating the area
to natural bushland and trees similar to the surrounding parkland. There is also potential to
create a small dam and wetlands for native animals and further recreational areas for park
users. This option also received a higher amount of support during the community consultation.

Fewer risks to Council are associated with this option as TasWater will be responsible for the
cost of all works overseen by Councils project manager

=  QOption 2 — embankment to be retained and the empty reservoir filled with dean fill and
levelled off to form a large, flat area for recreational activities.
This option provides Council with more time to undertake planning, however it involves more
uncertainty and a higher risk level in regards to outcomes and financial cost. TasWater have
agreed to pay the Council an amount equivalent to the cost of decommissioning but this has not
yet been quantified.

No longterm market has been identified that provides a guaranteed source of clean fill at a
profit, at best operating a clean fill is a cost neutral exercise. An example of this is working with
MONA who could provide clean fill on a cost neutral basis.

The work associated with this option will take at least ten years to complete and may be
disruptive to park users and neighbouring areas.

Both are intended to be low cost, low maintenance solutions, recognising existing financial
constraints. Community survey responses indicate a higher level of support for Option 1, which will
provide a large natural area for informal recreation and relaxation within a relatively short
timeframe. This option is affordable, low risk, and will be less disruptive than Option 2.

Community expectations would need to be managed under either option. While there is much
support for a low cost outcome, there are also many ‘nice to haves’ on the community’s wishlist.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 1
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It is recommended that the Council proceed with Option 1, subject to negotiation of an acceptable
agreement with TasWater.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 2
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Introduction

Tolosa Dam is due to be decommissioned by TasWater in the near future as a result of water quality
and safety issues. As the dam is located on Council land adjacent to the popular Tolosa Park, the
Council and community have a strong interest in ensuring that the decommissioning of the dam and
rehabilitation of the area results in an outcome that contributes to the park environment and meets
community needs.

The Tolosa Park Dam Decommissioning and Remediation Project aims to ensure the reintegration of
the dam into the wider park environment in a form that is affordable, in line with Council objectives
and is supported by the community. Two options have been developed in presented to the public for
feedback.

The purpase of this business case is to:

= evaluate the strengths and weaknesses of the two options;

= identify costs, benefits and risks;

= gauge the level of support for each option and reasons;

= provide relevant information to Council to determine the next appropriate steps.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 3
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Context

Issue

Tolosa Park is highly valued by the local and wider community, and the reservoir itself has
contributed to the aesthetic appeal of the area. However, for safety reasons, the dam must be
decommissioned by fully or partially removing it or using it for a different purpose. Previous plans
developed by Council’s landscape architect would require significant investment in infrastructure to
implement, which is not feasible given the existing financial constraints. The Council is therefore
aiming to identify a solution that is both supported by the community and is cost-effective.

Organisational objectives

Community Plan Reference:

Making Lives Better

Our lives will be enhanced by using good design to create safer, more welcoming public spaces.
Community facilities and services are important to us; especially meeting places, parks and
playgrounds.

Valuing our Environment
The active involvement of the community means we will maintain and enjoy our natural treasures like
Wellington Park, Tolosa Park, Montrose Bay, Goulds Lagoon and Myrtle Forest.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 4
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Strategic Plan Reference:

Making Lives Better

Objective 1.1 Know our communities and what they value

Strategy 1.1.2 Guide decision making through continued community engagement based on our
community plan

Leading our Community

Objective 4.1 Govern in the best interests of our community

Strategy 4.1.2 Manage the City’'s assets soundly for the long term benefit of the community
Objective 4.2 Prioritise resources to achieve our communities’ goals

Strategy 4.2.1 Deploy the Council's resources effectively to deliver value

About the site

Tolosa Park

Tolosa Park, which surrounds the reservoir, is a popular recreational facility containing barbecue and
picnic sites, tailets, shelters, open space, some bushland and a sound shelter. It provides a large
setting for a range of passive recreational activities as well as major community events.

The park enjoys a high level of popularity. The Council's objectives refer to it as a “natural treasure”.
A 1992 survey found that Tolosa Park was the second most papular park in the Hobart urban region
{reported by Inspiring Place Pty Ltd). It remains very popular —as at August 2018, the park rated 4.4
out of 5 from 100 reviews on Google.

The reservoir

Tolosa Dam was constructed in 1893 and has since been raised twice, in 1915 and in 1922, finally
reaching a capacity of approximately 414ML {414,000 m?®). It is owned and managed by TasWater
but is no longer used for its intended purpose. Water quality issues have led to the development of
alternative water storage facilities, while the volume of water in the dam has been substantially
reduced because of concerns about the safety of the embankment.

The reservoir is surrounded in its entirety by a wire fence preventing access by the public. Despite
the fence, the reservair has been considered to add to the park’s visual appeal. A 2001 report by
landscape architects Inspiring Place Pty Ltd, noted that “past experience with recreational planning
in the Glenorchy community suggest that there would be strong levels of community concern about
the loss of the reservoir at Tolosa Park. It is anticipated that the community will be particularly
concerned about the loss of the aesthetic values of the “lake” setting...”.

At present, the area is unsightly, as the lowered water level has exposed a large expanse of mud and
piles of spoil have been deposited on one edge of the reservoir.

The area occupied by the reservoir comprises a large proportion of the overall parkland and any
change from its current use is expected to have a significant impact on the park.

Heritage

In May 2017 Entura provided a report to Council on the Tolosa Dam which included a heritage
assessment. The assessment confirmed that the dam is not on the Heritage Register and that there
are no Aboriginal heritage sites recorded within or close to the works area. However, the Council
recognises that the reservoir is an historically impartant feature at the local level due to its age and
the fact that it was Glenorchy's first formal water scheme.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 5
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Ecology

Entura also conducted a flora and fauna assessment. This noted that the survey area has a long
history of disturbance. No threatened flora species or significant habitat for threatened fauna
species were identified within the works area. The report concluded that no mitigation measures for
fauna or fauna habitat are required but care should be taken to avoid unnecessary vegetation
removal.

The assessment found a number of common waterbirds present. No observations or signs of
threatened fauna species were recorded, nor was any potential habitat for threatened fauna species
identified at the site.

History

In 2001, the Council commissioned Inspiring Place Pty Ltd to prepare a draft Tolosa Park Master Plan
for community review as Hobart Water was considering remaving the dam. Inspiring Place
undertook a study and recommended a number of improvements. Three options were provided far
the area following the removal of the dam —a “Water Ponds Parkland”, a “Natural Creek Parkland”
and a "Grassed Parkland”.

However, the removal of the dam did not eventuate at that time. In June 2013 the Council entered
into a Memorandum of Understanding with Southern Water (now TasWater), following concerns
about the safety of the dam embankment. This was a non-binding agreement intended to ensure the
decommissioning of the dam and alternative water storage, a master plan for Tolosa Park
incorporating the former dam site, transfer of land to provide for future water storage requirements
and a funding agreement.

The MOU signalled an intention of the parties to enter into a legally binding agreement in due
course. The original timeframes proposed in the MOU have not been met, and a legally binding
agreement has not yet been entered into, however once the Council has selected its preferred
option to progress, a formal agreement is expected to be made.

Community survey — April 2018

In April this year, the Council undertook a community survey to obtain feedback from the
community about the importance of various issues relating to the Park with the intention of
progressing a master plan. Priorities identified by the community were:

Provision of shade

= Provision of play facilities and an Activity Park for a range of age groups and abilities

= |mportance of family friendly spaces and facilities *

= Desire to retain a water feature of some kind. (This theme received the most comments of
all topics.)

= |mproved cycling facilities in and around the Park *

= Accessibility — including both limitations to opening hours and accessibility to a range of
people with differant abilities *

= Desire for an off lead dog exercise area *

= Upgraded skate facilities

= Affordability and sustainability *

* Indicate s topics that were not included as questions in the original survey, but where commentswere volunteered
by respondents.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 6
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A copy of the report is included in Appendix 1.

The Tolosa Park Dam Redevelopment Community Feedback Report was presented to the Council on
25 June 2018. The report noted that feedback received went beyond the reservoir area and that it
was clear that the community was voicing the need for Council to considerer the future of Tolosa
Park as a whole and the broader open space network.

Feedback from the survey also indicated that the immediate focus of the Council should be on
delivering immediate and sustainable infrastructure improvements in the context of the wider
Glenorchy area rather than on development of a master plan in the short term.

The Council received and noted the report and resolved that:

a) future planning of capital expenditure within Tolosa Park would consider the
recommendations in the Tolosa Park Dam Redevelopment Community Feedback Report; and

b) future open space planning within the wider Glenorchy municipality would consider and
prioritise the recommendations made in the Report.

The Council directed the General Manager to:

¢} instruct Council officers to prepare a business case, to include further public consultation on
the decommissioning of the Tolosa Park Dam considering levelling the site using clean fill
versus pushing in the dam wall and reshaping of the site; and

d) publish the Report on Council’s website, publish the findings in the Glenorchy Gazette, and
distribute copies to stakeholders who were provided with the survey.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 7
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Options for further consultation
Two revised options were then developed to enable a balance between progressing improvements
to open space while maintaining levels of affordability. The options were:

= QOption 1 —remaval of dam embankment by TasWater, reinstatement of landscape and no
further development;

= Qption 2 —embankment retained, and empty reservoir filled with clean fill and levelled off
to form a flat area.

The community was consulted in July to obtain its views and preferences on the two options. The
community response is discussed in detail in the following sections.

Status of project
= An informal agreement has been made with TasWater under which TasWater will
decommission and rehabilitate the dam/reservoir or will provide a lump sum payment to
Council for the value of the works and hand responsibility of the assets to Council.

]

The original date agreed for a masterplan to be provided {September 2017) has been
extended to September 2018.

= The Council has agreed to waive future maintenance costs paid by TasWater of $165,000 per
year. (This will apply regardless of the option chosen.)

= TasWater has received a permit for the decommissioning of the dam from the Dam Safety
Regulator. This will expire in September 2019,

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 8
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Option 1

This option involves the decommissioning of the dam and rehabilitation of the reservoir with no
further development. The work will be completed by TasWater, who will remove the dam
embankment and, using the material from the demolished dam wall, fill in crevices and gouges on
the reservoir floor and smooth out the overall shape to a degree. A cover of top soil will be provided
and the area reseeded.

The outcome under this option would be the replacement of the existing reservoir and dam
embankment with a contoured area space for passive recreation. The final landscape design of this
option is yet ta be negotiated with TasWater but is likely to return the area to a more natural
bushland landscape, potentially including ponds/wetland. The detailed design process will maximise
level areas to provide space for infarmal sports activities and games. In keeping with the
requirement to keep costs to a minimum, no additional improvements or facilities will be included.

Works required

This option would require large machinery to remove the existing embankment and redistribute the
material on site. Disturbance would be confined to the site on the whole however some topsoil may
need to be imported. This may result in same short-term impacts along Tolosa Street and the
surrounding roads. The works are expected to generate some noise on site for a limited time.

The dam will need to be emptied late in the year and allowed to dry out over the summer prior to
earthworks commencing.

Approvals
All approvals to carry out the work (DPIPWE and Glenorchy Planning Authority approvals) are the
responsibility of TasWater. A DPIPWE permit has been obtained.

Timeframes
= |f the reservoir is emptied and dried out over summer, decommissioning could be completed
by June 2019,
= TasWater are required to commence works by September 2019 to allow the permit
requirements to be met.

Costs

Planning, design and implementation of the works are to be fully funded by TasWater. Some initial
upfront costs will be required for Council management of the TasWater process and for minor
waorks, totalling an estimated $140,000 as shown below.

Initial up-front costs

Council manage ment of TasWater process (including design, engaging

40,000.00
contractors, inspections of works etc) 240,
Minor works $100,000.00
Total up-front costs $140,000.00

Maintenance of the area following handover to the Council is expected to cost approximately
$60,000-5100,000 per year, based on current costs of maintaining similar areas. This includes

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 9
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brushcutting, weed management and possibly mowing in parts. Although no additional development
of the area is planned, even “natural” areas require maintenance —for instance, vegetation control,

bushfire management, etc.

Costs tend to increase somewhat as trees mature, while additional, one-off expenditure may be
required in response to unanticipated events {e.g. fire, vandalismj.

Risk

Under this option, TasWater has full respansibility for the works from design to completion, and
therefore much of the risk of undertaking the work rests with TasWater.

However, there are some risks to Council, in particular relating to the autcome at handover. These

are.

Works may be delayed or prolonged

This would not create a significant financial impact but could adversely affect the nearby
community and park users. The risk can be minimised by including appropriate conditions in
the formal agreement with TasWater. Council should also ensure it receives regular update
reports on the status of works and consider undertaking periodic progress inspections to
identify any issues early.

Works not completed to the Council’s satisfaction in the absence of adequate supervision
from the Council.

If the works do not meet an acceptable standard, there is a possibility that remedial work
may be required or that maintenance costs might be higher than anticipated. Appropriate
conditions, landscape plans, etc. should be included in any formal agreement with TasWater,
potentially including a requirement for TasWater to pravide a bond to ensure works are
completed to the appropriate standard. A condition requiring TasWater to maintain the area
for a transition period prior to handover would be advisable to reduce the risk of Council
pavying for ‘teething issues’ (such as plants failing to establish).

Community expectations exceed available resources

This risk applies to both options. While many in the community understand the financial
constraints that exist and support a cheaper outcome, the costs of installing and maintaining
additional features and facilities such as tracks, trails, benches and lawn areas may not be
well understood. Whichever option is selected, the Council would need to clearly
communicate what the outcome can and cannot provide.

Health and safety issues

Although TasWater would be undertaking the work, Council would retain some level of
health and safety responsibility as landowner, which is likely to require additional resaurces.

Benefits and drawbacks
The key benefits provided by this option are:

a significantly shorter timeframe until work is completed and the area can be used by the
public;

all works and associated risk managed by TasWater —area is only handed over to Council
once completed;
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= areasonable level of certainty over the costs of the project to Council;
= small water features may be included.

The main drawbacks would be:

= additional features/facilities cannot be provided due to financial constraints;
= notsuitable for sports activities and events requiring a large, even surface;
= this option would not relieve capacity issues at Jacksan St landfill.
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Option 2

Under Option 2, the dam embankment will remain in place and the empty reservoir will be filled
with clean fill {i.e. uncontaminated material such as soil and rock that does not pose an
environmental hazard). Once full, the area will be levelled off, covered with top soil and re-seeded.

The outcome of this option will be the replacement of the reservoir with a large flat area that can be
used for sports and events, surrounded by the grassy slopes of the existing park land. The steep
slope an the downstream face of the dam embankment will remain as is.

Responsibility for managing all preparation and works to fill and rehabilitate the reservoir would lie
with the Council {unless an agreement is reached under which MONA would assume responsibility
for some or all of the works, as discussed on p.16).

Works required

Under this option, road access would need to be developed at the dam, together with a bridge over
the diversion channel that runs alongside the reservoir. A weighbridge and site office may need to
be installed with one or two site operators to monitor quality of fill and administer disposal charges
if required.

Heavy machinery would be required to move and compact infill material and to construct access
roads within the dam area from time to time to facilitate truck movements. This activity is expected
to generate some noise, likely to be intermittent, and dust will need to be managed on sites.
Compacting and excavation activities are likely to require one week per month of operator time.

There would be significantly increased traffic movements along Tolosa Street and some connecting
roads from trucks carrying cleanfill.

Approvals

The Council would need to obtain approval from DPIPWE for the work. A planning permit will also be
required as the proposal will not meet all acceptable solutions under the planning codes. The
reservoir is located within a “waterway and coastal protection area”. The dam itself is classified as a
“landslide hazard area”, while an “electricity transmission infrastructure protection” overlay applies
along the southern and south-western margins of the reservoir.

Timeframes
= No set start date. The reservoir would need to be emptied and dried out over summer as for
Option 1.

=  Estimated time to complete filling and rehabilitation of dam area — up to 10 years. This is
based on an estimated 50,000 tonnes of clean fill each year.
= Works are likely to need to commence within two years of receiving planning approval.

Costs and revenue

Because TasWater would no longer be responsible for decommissioning the dam under this option,
they have agreed in principle to provide a payment to the Council equivalent to the cost of
decommissioning. This amount is not yet quantified, nor has a methodology been agreed for
determining the amount, but it is estimated to be around 1.5 million. This is anticipated to cover
the initial upfront costs, leaving a surplus as shown below.
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Estimated initial up-front costs/revenue
Up-front cash payment from TaswWater upon handover of asset 51,500,000
Less costs:

Council management of TasWater process {including design, engaging
contractors, inspections of works etc) $70,000

Cost for Entura design and engineering services $45,000

Initial works to set up site for receiving clean fill (including road and
bridge, site office, weighbridge, dust suppression system engineering
and compliance) $400,000 $515,000

Total estimated up-front benefit (funding surplus) $985,000

These initial estimates indicate that, depending on the upfront payment agreed with TasWater, the
Council could expect to cover the costs of initial preparation and set up, and retain upto $1m in
surplus.

However, the costs of operating a clean fill disposal site at Tolosa Dam are significant — estimated at
between $340,000 and $575,000 per year. This amount is comprised of:

Item Cost per year
1-2 site operators $115,000-52 50,000
Earthmoving and compacting $150,000-52 50,000
Engineering 550,000
Maintenance of the road/bridge/site office $2 5,000

Total cost per year $340,000 - $575,000

An additional sum (estimated 51 million), would be required to rehabilitate the area on completion
of filling.

On these estimates, if the works take the full 10 years to complete, the total cost of work and
rehabilitation would therefore be between $4.4 million and $6.75 million.

The Council anticipates receiving up to 500,000 tonnes of clean fill at Tolosa Dam. If disposal at the
dam were to be charged at 510 per tonne, around 55 million could be collected over a 10 year
period. Given the cost of warks and rehabilitation, this means that the outcome could be cost
neutral but it is equally likely to cost the Council $1-2 million.

Following completion of works, annual maintenance costs are estimated at approximately 560,000-
5100,000.

All costs and revenue are preliminary estimates. A complete financial assessment will need be
undertaken prior to committing to progressing this option.

Risk
Under this option, the Council has full responsibility for the works from design to completion. Key
risks identified are:
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Planning/DPIPWE approval not obtained for development or onerous conditions imposed

Denial of a permit application is considered unlikely but if it did eventuate, it would have
significant negative consequences on the project if an acceptable solution could not be
found. Mare likely is the possibility that one or both approvals are delayed, impacting on
project timeframes overall, or that conditions will be more onerous than anticipated.
Council’s plan to deal with the dam is very different to the TasWater proposal, and may
result in quite different conditions. Council would need to familiarise itself with the relevant
regulatory requirements and apply for permits at an early stage.

Serious community concerns about impacts during works

Both park users and nearby residents, school, etc. are likely to be affected by the warks to
some degree. Properties along Tolosa Street and adjoining roads may be affected by
increased truck movements. It is anticipated that planning applications will include measures
to mitigate potential adverse effects. Consultation with the nearby school, childcare centre
and local residents should be undertaken early and angoing communication maintained
throughoutthe project as needed.

Potential environmental issues from use of site for fill - e.g. inappropriate materials
generating leachate

Failure to ensure the suitability of material used farfill could potentially result in adverse
environmental impacts and regulatory action from the Environment Protection Authority.
Council would need to have measures in place to ensure the acceptability of deposited
material.

Material used will be limited to clean fill only and a site operator will be present to monitor
materials deposited.

Quantities of clean fill do not meet annual estimates

The volumes of clean fill available for the project cannot be predicted with accuracy since
they depend on the level of development occurring {which is influenced in turn by the wider
economic climate), the proportion that is usable and how much is required for the landfill.
Lower than anticipated volumes of clean fill could result in project delays and increased
costs from operating the site over a longer period of time.

Quantities of clean fill received at Jackson St fluctuate from year to year. Over recent years
they have varied between 58,000 tonnes in 2012/13 and 117,000 tonnes in 2015/16
{average overthe last 6 years = 85,000 t/yr).

Approximately 80,000 tonnes per year is currently required to provide a daily cover for the
general wastes received at Jackson St. The Council has identified new technologies and
operational efficiencies that may significantly reduce quantities required but a final decision
on this has not yet been made.

One or two significant land developments could shorten the timeframe significantly. If a
shortfall occurs, it may be possible to increase quantities of fill by encouraging businesses
from outside the municipality to dispose of their clean fill in Glenorchy through financial
incentives.

Another possibility would be to partially fill the dam with sufficient cleanfill to meet safety
requirements, and to reshape the remaining reservoir. However, the costs and implications
of this have not been assessed.
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Financial risks

There are a number of financial risks associated with this project, including that the upfront
payment agreed with TasWater is lower than anticipated, that a methodology for
determining the amount cannot be agreed, that costs overrun due to unforeseen
circumstances or that ongoing maintenance costs exceed the forecast.

Further, this option will require additional resources {e.g. project management, on-ground
operations). These would need to be brought in for the project as Council currently does not
have these available.

It is essential that a complete financial assessment be undertaken prior to commencing the
project.

In respect of the TasWater payment, Council must be satisfied that the amount agreed
accurately reflects the true cost of delivering Option 1. This would need to include not anly
the cost of removing the dam embankment, reshaping and reseeding the site, but also the
costs of maintaining the area/rectifying defects over a transition period and project
supervision. Council must also be satisfied thatthe payment is adequate given the transfer
of risk to the Council.

Community expectations

As for Option 1, there is a risk that the community will expect or seek additional features
and facilities which are unaffordable. It will be important to manage community
expectations in line with available resources.

Health and safety issues

Council would have significant health and safety responsibilities both as landowner and as
the party arranging for the works to be undertaken.

Structural issues

These could include, for instance, pressure on the embankment from build-up of water,
slumping of fill, etc. An engineering assessment would be required including construction
specifications to ensure potential issues are identified and mitigated.

Damage to roads from heavy vehicles

Increased truck movements carrying clean fill may add to the costs of road maintenance
along the haulage route.

Benefits and drawbacks
The key benefits provided by this option are:

upfront payment received from TasWater may provide a surplus for park/open space
improvements at Tolosa Park aor other parks;

large, flat area provided for games and events;

a longer period of time for consultation and planning for the area;

extended life of Jackson St landfill.

The main drawbacks would be:

timeframe to completion —the area of the existing reservoir would not be usable by the
public for some years;
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=  disruption to neighbouring school and residences, and along Tolosa St, for an extended
period;

= amenity of existing park area likely to be adversely impacted for the period of the works;

= greater exposure to risk than Option 1.

The MONA proposal

On 8 August, MONA submitted a formal statement of position outlining their intention to build a
hotel and conference centre in Berriedale which is expected to generate 105,000-175,000m?3 of clean
fill. MONA anticipates commencing excavation in the first half of 2019 and completing by 2021,

MONA has proposed an arrangement to dispose of its clean fill at Tolosa Dam in exchange for taking
responsibility for obtaining all approvals required to fill the dam and undertaking all engineering
design needed for the filling and rehabilitation of the dam at their cost. MONA would arrange for
landscape design and documentation with input from the Council and community. The landscape
plan would become the property of the Council.

This proposal has the potential to bring forward completion of the project. It also would shifta
significant praportion of the responsibility for the works from the Council to MONA.

However, discussions are at an early stage and there are a number of uncertainties. The quantity of
clean fillthat MONA could supply is around one third of the total required. MONA has indicated that
clean fill from other sources could be disposed of at the same time, but at this stage it is not how
this would be managed (e.g. disposal charges) and monitored (clean fill quality, volumes). It is also
unclear how the site would be managed once MONA's excavations are complete. Respansibilities for
implementing the landscape design would also need to be clarified.

Council would receive no income from disposal charges but the proposal would still extend the life
of the Jackson St landfill. At this early stage, it is not possible to estimate the costs to Council.

Benefits and drawbacks
Additional benefits that may be provided from this proposal are:
= reduced timeframe to fill reservoir;
= greater certainty for Council of the ahility to source a significant quantity of clean fill;

= provides certainty for MONA's project regarding disposal of clean fill;
= shifting of some of Council’s costs, risks and responsibilities under Qption 2 to MONA,

All drawbacks identified for Option 2 are likely to be reduced but not eliminated. However, this
proposal is likely to result in more complex planning and project management arrangements.

Risk

This proposal would reduce the risks to Council identified in relation to Option 2 in respect of the
quality and availability of clean fill. Other risks may be transferred to MONA to a greater or lesser
degree depending on the nature of any arrangementsagreed. In respect of road damage, the
Council could consider requiring a road maintenance bond.
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Risks associated with this proposal are:

The MONA development does not proceed.

Planning and timeframes will be based on the assumption that Council will retain full
responsibility for works an the basis of Option 2 unless/until a formal agreemeant with MONA
is reached.

Management of the site and/or works does not meet Council’s expectations.

Clear expectations would need to be set out in any formal agreement with procedures for
resolving any issues, Upfront agreement on expectations at the point of handover and the
candition of the site would also be needed.

Health and safety issues

As for Option 1, Council would retain some level of health and safety responsibility as
landowner, which is likely to require additional resources.

Further details of potential risks may be identified once further details of this proposal are available.
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Community feedback

Preferred option

In August 2018, the community was asked to indicate preferences in relation to the two proposed
options and provide comments as they wished. Around 370 responses were received {a summary of
results and comments is included in Appendix 2). Neither option received over 50% support, with
around 27% expressing no preference. Of the two, Option 1 was the preferred option for 42% of

respondents, compared with 30.5% for Option 2.

The following chart illustrates the preferences for the options.

I prefer
option 2

1 prefer
option1

I like both |
options |

1 don't like 1
either option ’

I'm unsure
which option...

0% 10%

20%: 30% 40% 50% 60% T0%

BO% 90% 100%

Total support for each option

Twenty nine respondents were happy with both options. These ‘votes’ have been added to the total

for each aption to determine the total support for each.

Of those respondents who had a view on the options proposed {i.e. excluding those whao were

unsure), total support for Option 1 is around 53% and for Option 2, around 41% as shown below.
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Support option 2

Support neither
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Comments from respondents

Comments were received from 171 respondents {83% from the Glenorchy area), together with a
separate submission from the Hobart Dog Walking Association. Comments were grouped by theme
for analysis; these are summarised below.

Specific comments on the proposed options
A little under half of the comments included feedback specifically addressing the two options:
= Early resolution would be better, 10 years is too long (27 comments}
= Concerns that site will be an eyesore, too disruptive, too much traffic {generally relating to
Option 2) (14)
= Needs to be cheap/financially viable (18)
= Large flat area would be good (7)
= It would be good to spread savings/benefits to other parks (7).

General approach
Around 35 comments related to the overall approach of planning the next phase of the dam:
= Needs an imaginative solution that offers something different/special {10)
= |mportant to get it right —it is better to take some time and keep options open/consider
other possibilities (21)
= Needs good access to and within park, especially catering for varying levels of ability (5)
= Llse as an opportunity to attract visitors, enhance image and create a destination {4).

Specific requests — “the wishlist”
A significant number of comments related to specific facilities or features the respondent would like
to see in the new part design:
= The largest number of comments relating to any one theme involved retaining some water
features/water bodies (52):
— retain dam as is {or with strengthened embankment) (19}, reduce size of lake (7)
— retain some areas for fishing or fly casting (12}, for recreation/boating/model boats (15)
habitat for wildlife/environmental reasons (20)
— aesthetic appeal/water features (19)
— water scarcity/conservation (5)
=  More barbecues, more/improved huts/shelters {11)
= Family/children friendly — play area/space to play/children's biking {27)
=  Areas for dogs/pet friendly (10)
= Gardens/planting/natural areas (6)
= Running/walking trails/circuit (5).

Ideas to raise funds/maximise value
Some respondents provided suggestions to help raise funds or to maximise benefits against
resources available.

= Ensure area is versatile, can be used for multiple purposes (3)

= Sellall/some of land for funding (4)

= Stage works to spread costs (2)

= QObtain state/government funding (3)

= Keep play areas natural and simple, allow children to use imagination rather than expensive

plastic equipment — e.g. flying fox, big boulders, recycled materials (2)
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=  Re-use existing fence to provide a dog exercise area (1)
= Allow a private operator to use part of site.

Opportunities
A number of respondents considered that the Council has an opportunity to create a park that is
different from other parks in the wider Hobart region, or that is highly attractive to visitors and a
venue for events. Ideas included the following.

= Use space as a natural amphitheatre/music bowl (6)

= Allow a private operator to operate water activity (1)

= |se the park as a gateway to the mountain, or start point for a cable car (2)

= Venue for national/international events {fly casting, model boats) {4)

= Redevelop for new housing (1}

= Create a waterpark (3).

Discussion

Around 370 responses to this survey were received, compared with 747 for the previous survey in
April. The sample group represents just over 1% of the population of the Glenarchy municipality
aged 18 and over. The survey was available from multiple sources, including being distributed to
community groups and organisations and it is noticeable that some interests were well-represented
in the sample {e.g. fly casting, model boats). Responses were generally spread well across ages
between 2 5-84, but few responses were received from individuals younger or older than this. The
35-49 age group submitted around twice as many responses as other age groups.

From the responses received, Option 1 has reasonably solid level of support from members of the
community, primarily because of the shorter timeframe and lower levels of likely disruption.

However, many respondents commented that they would like the reservoir to be retained, or
replaced by a smaller body of water. Some suggested that the rehabilitated reservoir could be used
as a natural amphitheatre. Conversely, there were some expressions of support for a large, flat area
under Option 2.

A number of respondents recognised the current financial constraints. Several comments were
received from supporters of each option that the cheapest option should be progressed. However, a
large number of suggestions were received for additional features, equipment or facilities outside
the scope of the existing options. Several suggestions were received about obtaining additional
funds or making resources ‘go further’, including selling some of the land, staging works, providing
simple and versatile facilities, allowing private operators to undertake activities on the site and
seeking government funding.

Several respondents commented that Tolosa Park is a special place and achieving the right outcome
is important, even if this means taking a bit longer and keeping options open. Some considered this
project to be an opportunity to create a unique area that is attractive to visitors and different to
other parks in the area (e.g. in providing inland water bodies for recreational use). Ideas generated
from the survey include greater linkages to Mount Wellington from the park, including walking trails
and a departure point for a cable car, and using the park as a venue for national or even
international events.
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Evaluation

This section compares the two options taking into account five key considerations —the Council’s
strategic objectives, the costs involved with each option, how well the options reflect community
preferences, the level of risk and the limited capacity of the city’s landfill.

Organisational objectives
= Community Plan — Making Lives Better: Using good design to create safer, more
welcoming public spaces.

Both options aim to remaove a significant safety hazard and will allow the public to access
and use an area which is currently restricted. For either option, it will be important to ensure
the design will provide versatility (available for multiple uses by the community) and
flexibility for future needs as far as possible and will require low maintenance.

=  Community Plan —Valuing our Environment: Maintaining and enjoying our natural treasures
with active involvement of the community.

Tolosa Park is considered one of Glenorchy’s key natural treasures. Both options will create
opportunities for greater active involvement by the community. Option 1 is likely to
encourage more informal recreation in a more ‘natural looking’ environment, while Option 2
will provide a level surface that may be suitable for games and events.

= Strategic or Annual Plan Reference — Making Lives Better: Knowing our communities and
what they value and guiding decision making through continued community engagement.

Both options have been presented to the community and their feedback informs this
business case.

= Strategic or Annual Plan Reference — Leading our Community: Manage the City's assets
soundly for the long term benefit of the community, prioritising resources to achieve
community goals and deploying the Coundil’s resources effectively to deliver value.

Prioritising resources to achieve community goals was the key driver in reviewing the
original plans and developing the two options presented here. This is discussed further in
the following sections.

Cost

Both options have been developed to provide low-cost solutions for the city. Of the two, Option 1
has a greater level of certainty about the costs involved as TasWater will be fully responsible for
undertaking the works. There will be some initial costs to Council for management of the TasWater
process and minor works, estimated at around 140,000 but otherwise costs will be the
responsibility of TasWater. On handover of the area, ongoing maintenance will be required. This is
currently estimated at $60,000-5100,000 per year. Maintenance costs will apply some years earlier
under Option 1 than under Option 2, but the public will have the use of the area at the same time.

In the case of Option 2, Council is responsible for all phases of the project from preparatory work to
costs of operating the site to receive clean fill, rehabilitating the area and undertaking maintenance
on completion. All costs relating to these are estimates. Additional resources would be required for
project management, operations, health and safety, etc. Further, the upfront payment from
TasWater has not yet been quantified.
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Based on current estimates, the Council may retain approximately 51,000,000 from the payment
from TasWater after initial up-frant costs are subtracted.

However, the cost of works is estimated to be between 54.4 million and $6.75 million. This would
reduce if sufficient clean fill were received earlier but on current estimates this option will remain
cost neutral at best but could cost Council $1-2 million.

Costs of maintenance once the area is rehabilitated are estimated at 560,000-5100,000 per year
under each option. Under Option 1, these will be incurred earlier, but the public will have the use of
the area atthat early stage also. Negotiations with TasWater in relation to this option should include
a requirement for a low maintenance design, and for TasWater to undertake maintenance of the
area for a transitional period to reduce the likelihood of unanticipated costs due to design and
planning issues.

MONA’s planned disposal of clean fill at Tolosa Dam would shorten the timeframe significantly,

because of the large volume involved, reducing the cost of operating the site. However, MONA is
yetto submit a Development Application for the Hotel and this scenario would be dependanton a
number of factors. Regardless, there would be alternative options for MONA to dispose of the fill.

It will be necessary to complete a complete financial assessment of both options, but particularly
Option 2, prior to commencement.

Community support

Option 1 attracted more support in the community survey than Option 2, largely due to the sharter
timeframe and reduced disruption. Several respondents commented positively about the possibility
of a large, flat space provided by Option 2, while a similar number suggested that the contoured
shape of Option 1 could be useful as a natural amphitheatre. Option 1 is expected to include some
flat areas but not on a large scale.

It is possible that the ten year time frame could be reduced, particularly if large developments, such
as that proposed by MONA, occur. The Council could consider encouraging businesses from outside
the municipality to dispose of clean fill at Tolosa Dam through financial incentives. If the timeframe
could be reduced to, say, 5 years public suppart for this option may increase.

Both options will involve some disruption to the nearby residents, school, etc. This may be more
intense under Option 1, but will be of a significantly shorter duration. Impacts on vehicular traffic
and the road network in the area, particularly along Tolosa St and connecting streets, are also likely
to be higher under Option 2.

Clearly, the retention of one or more water bodies/features would be popular, and could have
various possible functions — aesthetic, wildlife habitat, recreational {boating, fly casting, fishing) and
water storage. But the existing dam cannot be retained for safety reasons. Strengthening the dam
wall to enable retention of the existing reservoir is not financially practical. In addition to the costs of
undertaking the work, this would impose ongoing additional costs relating to DPIPWE permits and
engineering reports.

It may be possible to include a pond or two in the area under Option 1, depending on the landscape
plan agreed with TasWater. Council could also consider whether the design for Option 2 could be
amended to incorporate some water, but the present design does not provide for it.
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The community have presented the Council with a “wishlist” of facilities or features they would
ideally like to see included. Option 1 does not provide for any of these, while Option 2 may
depending on the TasWater payment agreed, the final set up costs, the costs of operating the site
over the time taken to fill the dam and Council’s priorities for other parks and open space areas
around the city.

There are some potential opportunities to generate income from the site under both options —e.g.
from public events, a sports field, private operators, cable car, café, etc. Both sites provide a
reasonable level of flexibility if Council wishes to investigate feasibility of any of these at some stage.

However, it will be important to manage community expectations and emphasise that what is most
important for the community is a low cost, versatile solution. Additional equipment and facilities are
not included in the proposed designs and many “wishlist” items will not be possible,

The Council has already resolved to consider and prioritise the recommendations arising from the
April Community Feedback Report to future open space planning within the wider Glenorchy
municipality. A number of comments and requests received in the August survey should also be
considered from this broader perspective.

Risk

Option 1 involves a lower level of gross risk than Option 2 as Tas\Water is primarily responsible for
the design and implementation of the decommissioning works and rehabilitation. Review of the
draft formal agreement should be undertaken from a risk perspective prior to any commitment to
mitigate risks of delay, unsatisfactory outcome or unanticipated maintenance/rectification costs.

Option 2 has more potential risks due to the primary role of the Council in undertaking the works.
Key risks include delays to the project, structural issues with the dam, and financial risks. Financial
and engineering assessments should be undertaken prior to committing to this option.

Landfill capacity

The Jackson St landfill is close to reaching its capacity. Along with other strategies, the use of Tolosa
Dam as an alternative site may help reduce the pressure on the existing landfill, which could more
cost-effectively be used to contain putrescibles. The Council has commenced a project aimed at
maximising and extending the capacity of the landfill. There are also other options for clean fill
disposal including, but not limited to, Council-run facilities.
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Conclusion and recommendation

The two options discussed in this business case have been developed with the aim of providing
flexible and appealing open spaces for the benefit of the community within the Council’s financial
constraints. Additional facilities are minimal, as these increase maintenance costs as well as
establishment costs, but both options will greatly improve the visual appeal of the site from its
current state and provide the public with a spacious area for a variety of activities.

The outcomes of the two options differ in regard to the shape and elevation of the area and the
types of activities they are most suited for. However, there are significant differences in the method
of approaching the work, the reasons for this and the timeframes invalved. The types and level of
risk to Council also differ significantly.

The community has expressed a higher level of support far Optian 1. This option would see a
significant improvement from the unsightly area that currently exists, providing a large natural area
for children to play and far informal recreation and relaxation for all. The community would have
access to the area at an early stage and there will be a significantly lower level of disruption within
and araund the park. It also has the likelihood of including some water ponds to increase visual
appeal and provide habitat for wildlife.

Option 1 is not only affordable, it has the benefit of providing a high level of certainty in regard to
the costs involved. The autcome is to be low-maintenance, to keep future costs to a minimum. Of
particular importance, this option will avoid a large proportion of the risks associated with the
development, which will be borne by TasWater.

However, Option 1 is not risk-free and the nature of any agreement entered into with TasWater will
be important in ensuring that the outcome is appropriate in terms of design, standard of work and
ongoing maintenance, and that Council does not face unforeseen costs following handover.

Although there is some support for a large, flat area and a longer timeframe to further consult and
plan, Option 2 has a lower level of community support and involves a significantly higher level of risk
and uncertainty for the Council. This option is likely to be cost neutral at best, and could potentially
cost 51-2 million. It may have a potential advantage of extending the life of the Jacksaon St landfill
although other options exist which could do this.

If the Council were to progress Option 2, it should do so on the assumption that the additional fill
from MONA may not eventuate.

Recommendation

It is recommended that the Council proceed with Option 1, which is affordable, low-risk and received
higher levels of support from survey respondents, subject to negotiation of an acceptable agreement
with TasWater.

Business Case — Tolosa Park Dam Decommissioning and Remediation Page 24
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Appendix 1 - Tolosa Park Dam Redevelopment Community
Feedback Report

Tolosa Park Dam
Redevelopment

Community Feedback Report
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Introduction

In 2014 Council signed an MOU with TasWater as part of a project to decommission the Tolosa Park
Dam. This is a multi-million dollar project that involves the construction of water storage tanks on
Tolosa Street as well as removing the reservoir in Tolosa Park. The objectives of this project are to
ensure the supply of clean water and eliminate the risk to the community of Glenorchy from a dam
failure.

As part of the decommissioning of the dam TasWater is committed to returning the reservoir area to
open space.

Glenorchy City Council is working together with TasWater and the community to develop a vision for
what a remediated area might look like and how we get there.

Journey so far

The plan for the remediation is to reshape the site, apply topsoil and grass the area, creating a blank

canvas on which Council and the community can build a new park over time.

In March/April 2018 Council undertook a community survey to gauge the views and hear what issues
were of most importance and what the community would like to see on this blank canvas. The aim
of this engagement was to identify community priorities to assist Council and TasWater in shaping
the landscape.

These issues are summarised in this report together with a series of recommendations.

Community Engagement

A survey was conducted (online and hardcopy) between 19 March to 20 April, Respondents were
asked the following questions:

* What features/activity spaces would you like to see as part of the redevelopment?

* Do you have any other ideas/comments about the redevelopment?

* How often do you visit Tolosa Park?

¢ How do you normally visit the Park?

*  What is your age group?

* What Local Government Area do you live in?

The information was distributed via the following:
s 431 Glenorchy Matters Community Panel members
* 128 nearby residents via post
* The following stakeholders asking them to share in newsletters or within their networks:
Denison MPs
All schools in Glenorchy municipality
All childcare centres in Glenorchy municipality
Various community/sporting groups

<
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All Aldermen and GCC staff

Glenorchy Action Interagency Network
Youth Action Network Group
Glenorchy Linkages

o 0 0O ©

Information was placed on the GCC website, in the Glenorchy Gazette and in the GCC foyer.

747 surveys were completed. This is a fantastic return indicating the importance that the community
places on Tolosa Park and the provision of open space.

75% of the respondents were from Glenorchy. The following charts show some details about those
who undertook the survey.

Age Profile

= 24 and under
|25 34
@3549
=50.59

=60 and over

Visitation

u A few times a year

® Every few months

= Monthly
w Weekly
Summary of issues

Shade Areas Access
Children’s Play Facilities Dog Walkingand Facilities
Family Friendly Skate Facilities
Water Features and Activity Affordability and Sustainability
Cycling, MTB, and BMX Facilities Tolosa Park Masterplan
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Shade Areas

Shade was highlighted as the highest priority for people as part of any decommissioning of the
Tolosa Reservoir. Providing protection from the sun and finding the balance between open spaces
and trees that connect the area with the adjoining bushland. Council has already commenced some
tree plantings around the skate park and the request for shade emphasises the need to consider
more shading across Tolosa Park, the rehabilitated reservoir area and more generally across all
Council’s open space.

638% of survey respondents ranked shade areas as a high priority.

Comments:

“Shaded areas necr and/over play equipment - Australia has some of the highest UV ratings in the
world.”

“Open flat space for groups, with sheitered tables and seating surrounding.”

“The skate/bike areo is o great space, but some shade for observers would be beneficial.”

Recommendations

¢ Shade be incorporated into any future plan for Tolosa Park

¢ Council considers planting additional trees and shade structures in and around Tolosa Park
and as part of Council’'s other open space areas

* Upgrade of the playground facility should take into consideration the provision of shade
areas

9g® @
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Children’s Play Facilities

63% of survey respondents ranked the provision of children’s play facilities as a high priority. There
were also a number of comments around the provision of a children’s activity park, ensuring that the
Park continues to provide good areas for family activity and a wider range of play equipment.
Comments indicated that current play equipment was out of date and that users would appreciate
some modern equipment suitable fora variety of ages and abilities.

Comments:

“Ployground for a range of abilities. Maybe exercise equipment for aduits.”

“Children’s play facilities for younger ages groups i.e. Rotary Park at Bellerive. Outstanding
equipment and play options in a compact area, which also covers o range of age groups and

abilities.”

“Playgrounds in Glenorchy are in desperate need of an upgrade. Alf of Hobart's great playgrounds for
kids are in the wealthier suburbs. Playgrounds need to cater to aif ages.”

“t would fove to see a decent playground developed at the Tolosa site. There aren’t many appealing
parks on this side of the river to take my children to. They seem to be appearing everywhere on the

eastern shore, so why not something close to Glenorchy area.”

Recommendations:

¢ Council review the condition of the playground at Tolosa and in other open space areas and
assess the priority for upgrading as part of the future Capital Works Program

Pe® &
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Family Friendly

While “family friendly” wasn’t a specific question in the survey, results showed very strongly that
people wanted to retain the area as a family friendly space. 72% of respondents indicated that they
visited the Park with family members. 63% of respondents rated a jogging circuit or walking trail as a
high priority, followed by 60% for seating areas and 54% for flat grassed areas for recreational users.
There were a large number of comments (52) relating to retaining the area for family-based
activities. Over the last few years Council has upgraded a number of huts and continues to provide
serviced areas including wood for fires, electric BBQs and toilet facilities.

A map of the facility and the huts available to hire is on the Council website at:
https://www .gcc.tas.gov.au/community/sports-and-recreation/tolosa-park-huts

Comments:

“Must be family friendly.”

“Would be great to keep it as o place to have picnics, barbecues, an up to date chifdren’s park -
catering for a variety of age ranges and o place where people can go for a run and exercise. Itis a
fantastic space thot needs a little updating.”

“Leave the area as somewhere for families to congregate - the cyclists have enough space!”

“Please keep the area as somewhere famifies can go for BBQs etc and refox with some privacy and
basic pfoy equipment for kids. ;)"

“I hope that whatever is done feeds in with what is there as the pork is really on asset to Glenorchy
and its people. Perhops the existing barbecue areas could be upgraded as well.”

2P L
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“Obstacle and exercise track for teenagers, combined with jogging track.”

“Please keep Tolosa Park a family friendly venue where fomilies can come together to ploy and have
a picnic. Natural beauty of surrounds also should be preserved.”

Recommendation

e Council continues to support the existing hut areas at Tolosa Park as an area for families to
come together

e Council considers the requirement for picnic and BBQ facilities as part of a broader open
space strategy within the Glenorchy region

Water Features and Activity

52% of survey respondents ranked a water feature and/or ponds as a high priority. This was also a
theme that received the most comments (76) in the comments section of the survey, with
respondents citing a need for a water feature/water activity of some kind. There were also mentions
of water activity parks, boating options, swimming areas and the possibility of using the area for
model boats.

The comments reflect the value that the community place in the reservoir in creating a sense of
place and the potential for it to be used for activity. The provision of a water facilities and activities
within Glenorchy area is currently through the Glenorchy Pool = YMCA Centre and the interaction
with the Derwent foreshore at areas like Montrose Bay. The provision of a water body or feature as
part of the future of Tolosa Park needs further consideration. There are restrictions in terms of the
size and location before any water body is defined as a dam, there are also considerations in terms
of risk and ongoing maintenance and operation costs.
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Comments:

“It would be lovely to keep as much water (ponds, dams) as possible in the park. The water is the
main appeal. Tolosa St reserve was as beautiful as the Water Works Reserve when the dam was full
but now it is not as attractive. It would be a real shame to lose the tranquillity of the water”.

“The area was lovely because of the water view. Would be nice to have something similar,
particularly good if public could interact with it.”

“The dam was the central feature of Tolosa Park and its loss is keenly felt. It should be replaced by
water of some kind, which need not be deep e.g. a wildlife pond with nesting istands like Gould's
Lagoon; a salmon and duck pond in cooperation with Isfand Fisheries, a boating and model boat
pond.”

Recommendation:

* Council consider how we provide opportunities for the community to interact with water as
part of broader open space planning
o Water features be considered as part of the future plan for Tolosa Park

Cycling, MTB and BMX Facilities

The community requested improvements to cycling facilities in and around Tolosa Park. This includes
provision of safer access between Tolosa Park and the CBD, consideration for improvements to the
criterium circuit, upgrade MTB facilities at Tolosa Mountain Bike Park, and consideration of a BMX
track. The park already has a child education cycle area.

While cycling areas were not listed as a ranking option in the survey, 51 respondents {including
cycling organisations) made comments about improvements to cycling tracks, connection to bike
paths, and safe paths on streets.
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Comments:

“I would encourage the GCC to consider further developing their cycling infrastructure. You have the
opportunity to create a cycling hub unrivolled in the state. It is the perfect focation for a vefodrome or
mountain bike skills park.”

“Cycling specific development would be great to consolidate the existing asset.”
“Improvements to and expanding of the cycling infrastructure would be great would be very
beneficial for the community. This should be done with meaningful engagement of the local cycling

clubs.”

Cycling South - website
http: //www .cyclingsouth.org/index.php/component/k2/item/115-tolosa-park-cycling-hub

Recommendation:

s Aspart of the 2018/19 Annual Plan Council reviews cycling trails and tracks to look at where
there are gaps in the network and prioritises actions for future capital works programs.
¢ Council considers the provision of cycling facilities in any future plan for Tolosa Park

Access

Accessibility was not listed as a ranking option in the survey, howeverthere were several comments
received both about all abilities access to the park and about limitations to opening hours. The
community requested that Council consider extending the operating hours of the park and making it
more accessible.

Tolosa Park is currently open 7 days per week from 10.30am to 4.30pm and till 8.00pm during
daylight saving. At these times the gate at the entrance of the park is open and Council staff present
to service the park. Outside of hours the gates and fences prevent vehicles and pedestrians from
entering. Pedestrians are known to jump the fence to access the park. The concern is that without
restricting access to the site there will be antisocial behaviour.

Comments were also received from a range of people with different abilities who highlighted
accessibility as a key consideration in any development.

L 4 ®
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Comments:

“Ensure facilities for people/children with disabilities multi-use area - picnics, quiet space to sit.”
“Accessibility - the park is not overly accessible for people who are differently abled. Huts and
facilities that are close together and accessible by wheelchair, walking frame, etc. Priority use of
these huts for people with disabilities.”

“Open the park to the people - we don't exist between the park’s current opening hours. We get
home from work and live our lives but that is when the park is closed. Open late Friday nights and
have food truck vendors and music and festivat and dancing.”

“Please extend opening and closing hours.”

Recommendation:
* Council officers develop a report for consideration of Council looking at opening hours and
how access to the Tolosa Park can be improved

e Council’s Access Committee be provided a briefing of the project to consider any feedback in
relation to the prioritisation of recommendations

2a® @
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Dog Walking and Facilities

The provision of off or on lead dog areas at the Park was not listed as a ranking option in the survey,
however there were many comments in relation to the request for a dog park {fenced and off lead
area), and some also seeking access for dogs on lead within the Park. The Glenorchy City Council
area has a high rate of dog ownership with 9600 dogs registered. 48 of the respondents highlighted
dogwalking as a key issue.

Dogs are currently not allowed in Tolosa Park. The Collinsvale Dog Park is highlighted in the
community as a great example of a fully fenced area that caters for dogowners.

Comments:

“Ideai opportunity/place for fully fenced off-lead dog exercise areas. With the area there should be
omple room for 3 to 4 enclosures if not more.”

“Off leash dog park and fenced.”
“I would fove to see this area become dog friendly.”
“Dog park with ground-up fencing and biodegradable poo bags.”
Recommendation:
e Council works with the community to look at improvements to nearby Chapel Street Park to

better cater for dogs
e  Council reviews on and off lead dog areas

Bgp® @
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Skate Facilities

Council in 2013 installed a bicycle education track that includes skate elements at Tolosa Park. This is
a contemporary design providing young people in the community with a location to skate. The
feedback received from the community highlighted deficiencies in terms of how challenging the
facility is for more experieince skaters. The community also identified the need for skate facilities
closer to the CBD and to provide young people with areas to practice their craft.

Comments:

“Demolish the current skate park which has many unusable features and isn't very safe. Build a new
skate park with undercover area aflowing it to be used in wet conditions. Nothing like this exists in
Tasmania.”

“I believe it's very important for Glenorchy to have an outlet for teenagers to hang out and keep
them occupied with positive activities (out of trouble)! | reafise there is a skating area already, but
this is perhaps for younger children? CCC's new skate area at Kangaroo Bay is a great example.”

Recommendation:

» That Council as part of the CBD Revitalisation project continues to engage with skaters in the
development of skate faciltiies at appropriate location near the CBD

909 @
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Affordability and Sustainability

Affordability and sustainability were not listed as a ranking option in the survey, however, several
respondents gave comments about keeping the space open, simple and low maintenance. Increased
community focus on allocation of Council funds is expected as result of the financial situation that
has been prominent since the community consultation was conducted.

TasWater is proposing to spend multiple millions of dollars to decommission the Tolosa Reservoir.
This funding provides limited scope for park improvements. The funding will be sufficient to level
some areas and to grass the site.

Additional funding to provide paths, create water facilities, and do other works will need to be
accessed through Council or external funding. With limited funding it is most likely that these works
will not occur for some time.

An alternative option to fill the reservoir with clean fill to provide a flatter site has been proposed.
This option would level the entire area and provide a greater ability to use the site for
jogging/walking, and general recreation. This option would also defer funding requirements for
Council to landscape the reservoir site for several years at which time Council might be better
positioned financially to undertake these works.

In order to proceed with either option a business case needs to be developed to understand the full
advantages and disadvantages of filling the dam or reshaping the land by pushing in the dam. The
opportunity to use the site for clean fill would allow savings to be put into improvements at Tolosa
Park and other open space areas.

Comments:

“Sometimes it seems better to conserve features that provide visual and peripheral space rather than
busily cramming availoble space with newly erected structures.”

“Keep it simple and fow maintenance (save our rates spending) and natural”
Recommendation:
e Council officers prepare a business case to look at the feasibility of using the site for clean fill

versus reshaping the site and review the advantages and disadvantages for consideration of
Council

200 ®
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Tolosa Park Masterplan

Council had originally thought to focus on a broader master plan approach for the area. Due to
concerns in regards to the significant cost of this exercise and the ability of Council to fund any
significant improvements officers considered that the focus of the project should be on the
decommissioning of the reservoir.

The overarching feedback from the community is focussed on issues that are across all Council areas
and should be considered as part of broader open space planning.

Focussing on the recommendations in the report will allow Council to use limited resources on areas
of more immediate need. This would allow Council to consolidate and improving the existing
facilities. The renewal of existing facilities like the playground does not require a broader master
plan.
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Recommendation:

e Council prioritises other recommendations and consider the need for a master plan as part
of the broader open space strategy
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Appendix 2 - Community Survey on Two Options

Tolosa Dam Redevelopment - Follow Up Survey August 2018

Q1 Please indicate your choice:

Answered: 370  Skipped: O

| prefer
option 1
1 prefer
option 2

I tike both |
options

1 don't like
either option

I'm unsure
which option...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

| prefer option 1 42.16% 156
| prefer option 2 30.54% 13
| like both options 7.84% 29
| don't like either option 14.05% 52
I'm unsure which option | prefer 541% 20
TOTAL 370

1/12

Attachments - Council - 29 October 2018



Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Tolosa Dam Redevelopment - Follow Up Survey August 2018

Q2 What is your age group?

Answered: 370 Skipped: 0

Under 16

16-24

35-49
50-59
60-69

70-84

85 and over

i

0% 10% 20% 30% 40% 50% B0% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Under 16 0.27% 1
1624 135% 5
25.34 1822% 60
4549 ' 33.24% ' 123
- ' 18.92% - 70
60-60 12,16% 45
70-84 14.86% 55
85 and over 2.97% . "
TOTAL aro
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Tolosa Dam Redevelopment - Follow Up Survey August 2018

Q3 What Local Government Area do you live in?

Answered: 370  Skipped: @

—— —

Derwent Valley

Brighton l
§

specify) |

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES RESPONSES

Glenorchy 83.51% 309

Hobart 4.06% 15

Clarence 3.78% 14

Brighton 4.32% 16

Derwent Valley 1.08% 4

Sorell ' 0.81% 3

Kingborough 1.08% 4

Other (please specify) 1.35% 5

TOTAL 370
OTHER (PLEASE SPECIFY) DATE

1 Southermn Midlands B/20/2018 9:14 AM

2 A ' 8/13/2018 8:10 AM

3 Southern Midtands 8/8/2018 7:58 AM

4 Huon Valley 8/7/2018 3:35 PM

5 Claremont 8/7/12018 8:26 AM
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"

Tolosa Dam Redevelopment - Follow Up Survey August 2018

Q4 General comments:

Answered: 171 Skipped: 199

RESPONSES

The area has been ruined and spoiled. A must is to retain or have water area for the local birds
and wildlife. Water is pleasant, as at Risdon Dam and pleasing to the eye for people. Affordable
hut hire. My expectations aren't high for the outcome.

I hope for all young people it will be finafised sooner. When my children were younger we
utilised it often. Keep up the good work.

Option 1 appears to offer more and better alternatives and is likely to be completed sooner.

Option one would be nicer because of shorter time frame but option 2 is more viable because of
the lower cost. Would prefer the money to go towards the projects listed. | am sad that the dam
has been decommissioned because it always added to the beauty of the park as well as a
source of water for the birds and animals.

T would like to see improved barbecue areas where families can take their pets as well as
having a lovely day out. Probably more huts as well and outdoor things for children and other
than what’s there just add to it

Without more detailed information it is difficult to make a clear choice. The issue is complex and
obviously requires careful consideration of long term financial outlay, environmental and
amenities impacts, worker/public health and safety on site, and viability of the restored site for
future use. Although my personal preference would lean towards the faster retum lo public use,
I .can see the wisdom in conserving funds with the slower option so that other parks and
reserves can receive their share of future budgets, and maybe rate increases can be minimised,

1 work in the GCC area

It would be nice if the area was tidied up, it's disgraceful, After years of living opposite the water
(54 years) to see it now is very distressing and everyone who talks to me asks what is
happening. So | suppose option 1 would be better than nothing. It takes away the beautiful area
it used to be. Nice play area for children to enjoy.

Sloping land increases the exercise gained by taking kids to play there,as well as making it
more interesling. However decreases access for elderly or differently abled people. Also
improving existing playgrounds (maybe fencing some for safety against kids running onto roads}
would be good too,

Although | ive in Hobart, | really enjoy the open spaces and uncluttered development of Tolosa
Park.Both options are good. Option 2 would be my preference. except for the following
concerns: a) Likelihood/potential for the savings being spent elsewhere rather than on public
outdoor recreation facilities. b) Possibility that timeframe Council intentions for the land might
change, and the un-integrated land might be seen as a good candidate for sale for private
development. If those two concemns could be addressed, then | would prefer Option 2.
Otherwise, option 1.

10 years of trucks is way too long! Why fill & at all? Why not a lake? Small sections of the Tolosa
Dam Redevelopment site could be rezoned as residential and sold to fund improvements to the
extended Tolosa Park.

It has already been bad for a long time. To make it continue 10 be an eyesore and unusable for
10 years seems like a tetrible thing to do to the local population, What would be the cost to the
roads of 1000 truck passes?

Doesn't seem 1o be much difference between either option. Some water would have preference.,
I money is to be spread around - doesn't make sense. Wouldn't it be better to finish something
off properly. At the moment it's an eyesore and people make disparaging comments about it. |
know things take time but there doesn't seem o be any solid commitment about upgrading
what's already there. We've been here for over 40 years and when we came there were flower
gardens of lupins, roses etc. and it was a pleasure to walk around. Forward a few years and
what do we have - skate park (great), bike track that hardly gets used and some new huts
(great) - equipment same old as before, Is it out of sight out of mind up here - just more room for
the mob of kangaroos that move in. No clean grass now it is fertalised by kangaroos.

4712
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B/21/2018 11:25 AM
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Tolosa Dam Redevelopment - Follow Up Survey August 2018

| ike that option 1 limits inconvenience to users. More space is needed for the children 1o be
able to run and play and kick a ball, fly a kite etc. Space needs {o be clear and open with no
restrictions on what children can do in this space. Seating is needed around the perimeter so
that parents can supervise and enjoy the area themselves. No need 1o bring in too much
equipment, this stymies children’s imagination and use of space.

Option 1 will be much quicker for the general public 1o use and probably not as expensive (lee
cost).

Option 2 because it's betler for wild fife and public.

Option 1 or 2 will not please everyone, the area will give the general community more area to
enjoy the area. One suggestion - improve the area where is native vegetation as once it's gone
it will not come back. Two suggestion - playground for children ans an area where they can ride
their bikes.

| have choseh option 1 as | think ten years is too long to fill the dam with clean fill, people wi-il B
perhaps be put off using the huts as the site will look like a building site and will lose its appeal
to use for BBQ's etc.

Considering our financial state | believe uplinﬁ 2 is the better option.

Hope we can still enjoy Christmas Carols sometime during December. Children’s Choirs from all
schools in Glenorchy.

Ophon 2 would extend the hfe o! ﬂ‘aa current G!enorchy hp

Overall | balieve 1he dam shouk! hava been kept as is and stocked with both rainbow and brown
trout from Infand Fisheries, with the view being towards giving somewhere for parents of the
future generations the opportunity to leam how lo catch a fish and promote the importance of
spending family time together, Also build access ramps for the disabled so they too can enjoy
the feeling of being able to land a fish in a safe, friendly, welcoming environment as there is
harﬂly anywhere thase days whera you can take young children and the disabled fishing.

We visit the area quute tegu!ady ﬂw number of existing bbg/shelter sites oﬂen proves
inadequate. More are needed. The existing sound shell is too small. The possibility of a much
larger area and surround sealing in an amphi-theatre type situation would be good. It would
help to limit the spread of sound {oo, - appease the neighbours. Pity about losing the water vista
though. Split the dam area into two? Stage/seating and flat grassed area AND a mode! boat
sailing area as well? Even leave the wall, just drain the area and tidy up. Do the work over
several years to spread cost. It is the best open family/event bbg site in greater Hobart, but now
needs expanding. As does the S.S. on the hill. We could have the Tolosa Music Bowl, naturally
- or almost. Seat thousands.

We were so hopmg for a water park :{ W‘hy can‘i we lsave all m some of the water?
There's atways been p&enty of rec areas but not enough Ialge wvaretf sites.

| consider option one to be in keeping with the look and feel of Tolosa Park which is very
special. While it might preclude funding of other facility upgrades in the short term | believe it is
better to get the dam redevelopment right. Option one will be less “thirsty” and require less long
term management/maintenance than option 2. | balieve this to be of vital consideration in light of
changes in climate i.e. less annual rainfall. It's not about quick wins but rather long term
planning - vision for the future of GCC assets! Tolosa Park attracts people from many
surrounding local government areas. Need 1o offer an amenity that is different from others
available - anmher reason | chose option one. Thann you for the opportunity to comment.

Both are wrmgl No water catchment areas shuuﬁd be deslroyed How can you people be sure
there wan't be ever any waler shorlages in future? It is always a useful thing to retain all water
catchments if water is ever needed, or it could be useful if there is ever a big fire - remember
18967 fires! This is what comes (as usual} when the wrong people get control of theses things. If
you think there could be any danger there, then put a fence around it. God protect us! You are
all a lot of "know-all's” there!

Option one | think would make a useful area in a short space of time. As time goes by, the steep
areas could be developed further.

Prefer aption 1, uhaaper and will be comp%s!ed earliar and benefit all.

Are these really the options? An open green space is nat much without extra fec:imes -
playground equipment, football goals etc. | suggest taking a very close look at the resourcing of
Tolosa Park - there seems to be a ot of staff there all the time. You need some sort of
supervision of the skate park,
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It would be nice to have the tree's on Tciuéa Street ?ark {fence line) removed to let sunlight .
onlo our properties. | am opposite and get no sunlight at all. Any halp on this matter would be
miuch appreciated.

Option one anpaals to me because we can use it more faster than option two.

Option 2 with a 10 year mne I'rame would, | consndar be far too long! How about planting some
exolic rees and plants as well (elms, oaks etc.) fike St David's Park - it would be appreciated by
future generations and Glenorchy has not a park like this. at present!! Water features elc. (state
and/or Federal Government funding for same*!

Money is ohviously a problem at present and on lhe future, The v:sua! impact would no worse
than now and ind in a large area would be of fittle consequerice.

| like the first option, it would be nice to see a lovely green bowl with gentle slopes (not swampy.
well drained). More picnic huts could be placed in there. Another music bowl with a rotunda
type bandstand could be built in the base. Option 2 would take too long to bring to fruition and
over the years landfills take too long to setlle, They are usually $009Y.

Takmg more time and gaining more suggestions for use is a good idea. The improvements to
playgrounds, Montrose. Foreshore and off-lead dog area’s is great.

Option 2 gives time to think about it a bit more. Upgrade of play equipment and walking tracks is

lmrmnant A bit of a compromise would be a good sdea half fill it?

owon 1 sounds feasible l'nanc:aily and would cause much less disruption io the area in the
short term.

Disability access to the new area's. Displaced wildlife - perhaps larger water fealnﬁz with lilies
ele.

| do like both options, however, aption 1 is preferred because of the time frame for completion to
retumn to public space, | live opposite the park so have experienced the building of the water
storage tanks and associaled works for the last 2 or so years. | understand completely the
arguments re limited funding being available for other projects around Glenorchy if option 1 is
chosen, however, public amenity would be restored sooner and more people would enjoy the
returned ambiance of a completed, relaxing, natural environment with option 1, Thank you!

From where is the drinking water obtained and stored? Where is the purification dealt with?
Could not some of the dam wall be kept in place for historic interest. What use did the original
dam have | wonder? It must have been vitally important! Hang the expense - just keep
increasing our rates!

Ideally a large flat area would be more beneficial long term for concerts/events but the time
frame is unreasonable. Option 1 is therefore more desirable unless TasWater can provide
funding lo speed up the process.

The final change by option 2 will give a better area for use.
1 would still like a larger water faature not small ones as shown In option 1.

Goforit- sounds good. Later on new ideas would mean option 2 could be superseded by these
new ideas.

Option 1 is better because of the shorter time frame and minimal visual disturbance to park
users. The water feature as shown is in my opinion too small, it needs 1o be 3 times larger.
Does not have to be deep, maybe aftract radie control yachts/boats. Some tree shade around
the pond with seats and it could end up the star of Tolosa Park. The matters mentioned in option
2 can be seen to in due course, first things first, get Tolosa Park right,

Waould like to see a small area of water e.g. small shallow lake.

F'd like it to be a natural area, with reflection areas overlooking small water bodies, | would fike a
recreation path preferably gravel that | can walk on with my children and to learn about native
plants | can put in my own garden. I'd like to connect with the surrounding bushland for a longer
walk. It would be great to have a beginners Mt bike skilis area for my kids.

As long as ihal infernal Cable car does not end up bekng based there, | don ! care what you do
with it.

An option to preserve the lake for recraation by strengthening the dam to meet the required
safety standards would be my suggestion. Of the 2 proposals | would support OPTION 1 -
particularly if the water features were of significant size so as to be used as fly-casling ponds
and other recreational uses.
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51 can we keep the water, and have some place Ioi’ aquatic ammal§ tau-cks. water rats etc) and 81372018 8:49 AM
nalive fish? is it possible to have a fly casting (not fishing} pool for practice. we are having the
world fly fishing contest next year. some infrastructure 1o support the ongoing development

would be good.

52 What a waste of what could have been something great 8/1212018 9:54 PM
53 Maintain the dams for recreational use. ' 8/12/2016 8:18 AM
54 . A cafe or an aamw in spring/ summer fimes 8/M1/2018 7:02 PM
55 .Istnngly think it shouki be Suriher develupad asa racrea!mnal area. It a part of Glanorchy 78.'5 1/2018 6:54 AM

heritage, . with many familys having celebrated many milesiones at the bbg areas. And is one of
few cheap outdoor venues that is family friendly for families of large groups. It would be good ti
have a “junior” version of the mountain biking track, that young children could use supervised by
parents who dont bike themselves. Also a cross country type runningfjoaging course and
encourage events such as "park run” weekly. A large "risk taking” playpark for kids with a flying
fix and big boulders and big trees planted for future climbing, biis to drag around and build with
and let their imagination go wild etc As well as all inclusive play area. These should be
designed using recycled materials and the natural lanscape so that cost is kepl to a minimum,
but also so that families and kids get ideas regarding letting kids imagination and natural instinct
gwde them rather than fam:y plastic pl&y monstrocities

56 | think there is something more creauve that could happen with the park - there needs to be a B/10/2018 8:22 PM
hook and reason people start travelling back to 1he park
57 | really can't see why the dam can't be lowered lo Hs oragmal level and use the top layer to B/10/2018 3:27 PM

bolster the inner and outer original wall (and possibly a smail picnic island with a walk way for
access). It doesn't have to be done immediately but say a 5 year plan. Water from this could be
utilize for keeping the grass green. The dam could be stocked by inland fisheries with small fish
that the small kids can feed and catch and release fishing..Water liies would enhance the look
and give shelter to fish as well as filter the water. The existing high fence could be recycled and
repurposed to make a off lead dog area in the woodlands behind the dam and BBq's, also a
walking track around the dam dog area and up to the other dams and back. This would make
the area far better than Rigdon brook and the watemoms and t}a the envy of other councds

58 get it done asap 8/10/2018 1:20 PM
59 | prefer the benefits this option may present for raté payers, in particular the mention of the off 8/10/2018 3:09 AM
lead dog parks. | would love to see an off lead fully fenced option in Glenorchy.
80 Don't Mme money! 8/9/2018 10:23 PM
61 Bellerive Beach Park s what we want. ' 81972018 8:58 PM
' 62 Dont ##t# it up you'va gata g?eat Opporlunli)' to do something good with this land B/9/2018 6:02 PM
83 " Redevelop fir much needed new housing 8/5/2018 5:27 PM
64 Youth access skate park and bowls. Somewhere lo allow outdoor concerts Myre music bowl 8/9/2018 1.:11 PM

type. These additions could happen in the future,

65 There is a wonderful, very kyw cost, opportunity to c.feaie a water based park, using the existing  B/9/2018 12:18 PM
dam. The water fealure could be used for a range of activities including wildlife, radio controlled
boats and a valuable resource to assist in fire fighting (which it has been used for in the past),
Your repori did nol adequately assess community commenis regarding this, Also, the lack of
inviting pedestrian access from the bus stop is a barrer o the use of the area.

66 Does Option 2 include removal of the dam wall? There’s not much point in filling slowly if a big B/972018 11:21 AM
hole needs to be dug in 10 years' time to remove the wall. If so, then | support this option
although | don't use the park very option and would not be affected by the long time-frame in
the way that the more local residents would be, Don't muck about with water features in Option
1. they'll only get ruined by the less-socially-responsible element of the community or require
constant maintenance/repairs.

67 52% wanted a water feature to be retained , it was understood that the major reason for 8/9/2018 8:11 AM
decommissioning was water contamination. A smaller dam or pond was what | believe was to
be part of the redevelopmenl‘

68 Making some shaded areas, more bbgs and maybe another playground would be ldeal 8/9/2018 8:59 AM

69 More BBQS and pieces for kids 1o play would be perfect! B/9/2018 8:54 AM

70 What about a shauaw dam suitable for model boats and yachts B/9/2018 7:39 AM
7112

Attachments - Council - 29 October 2018



Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Tolosa Dam Redevelopment - Follow Up Survey August 2018

71 Waould be great to see the water resource used for interested community groups or sporting B/BI2018 10:24 PM
clubs. | teach fly casting for members of the community (in Glenorchy/Hobarl area) through my
involvement with Fly Fishers International and local Tassie fly fishing clubs. There are no
freshwater faciliies near population centres where il is possible for local club members to
practice their sport.

72 | would fike to see a casting (fly casting) pond/facility. | am & member of 2 fly fishing clubs inthe  8/8/2018 0:54 PM
state, one in Southern Tasmania and the other in the North of the slate. We regularly have
casting sessions but they are always on the grass at local parks etc. The pond would not have
to be very deep and would allow other enthusiast like miniature boats to use it. Casting
enthusiast could practice on the pond and we could hold state casting championships here. It
would be a perfect location. if this is not a suitable option, could there be another location we
could put a casting pond? Anna Bellette annampsce@hcimml com

73 A wa!er feature is what we wanl (52% of first survey respondents). Why is this not provided as 87872018 8:14 PM
an option in the (new) survey? A pond, no deeper than 1 meter where model boat enthusiasis
can gather and enjoy the balanced environment between grassitrees/water, It will provide a
beautiful focus for park visitors and tourists alike. It will if done well provide a high quality venue
for National and International Modet Yacht Sailing Regatias that atiract high media attention and
boost visitors numbers greatly raising Glenorchy profile and giving a welcome boost to local
food, accommodation and entertainment businesses,

74 You have a ready made water facility thal surely could be made compliant simply by reducing 8/8/2018 7:23 PM
the depth (and therefore the volume of water held) and then develop a first class boaling pond,
suilable for scale model boats, model yachis as well as other waterborne activities. Seems very
short stghted and a shame :o just demolish it or oomptsteiy fill it i

75 Shcuki have been made mto water park pmrate operator could have hired out canoes push 8/8/2018 4:19 PM
bikes elc

76 A water feature such as water spouts from the ground should be included for hot weather. Go 8/8/2018 2:43 PM
forward Glenorchy

77 | would like to see an off-leash dog area at the park. 8/8/2018 1:56 PM

78 I would like the water retained as an area for water birds, At the least one area large enough for  8/8/2018 1:48 PM
birds as there are not many areas lo observe them in safety for children and adults

79 Option 1 does release the project funds to complete the improved areas, and keeps costs for 8/8/2018 11:08 AM
other projects within reasonable bounds for the future.

80 A shame we have to lose our large water feature and be left with two unsightly tanks. | feel for 8/8/2018 11:08 AM
the tenants who live in the lower units at 311 Tolosa St

81 Gienorchy residents deserve better, safer femaational facilities all around. Investing time and 8i8/2018 10:45 AM

money in these will attract more people to the area for both recreation and other activities such
as shoppmg and ealing out, which will financially benefit the area.

82 Given Cauncul finances at the moment, | would suggest, the money may be better spent in other Bfaizmd 10:32 AM
areas at the moment as a lot of the pa.rk can still be used.
83 Unfortunately your survey dldﬂ'l reach the wider community and uﬂmr uses could have been 8812018 9:24 AM

looked at...also your age group fails the "all age”as some proposals would include all ages...ona
proposal would be to retain a shallow water body that would cater for model boats/racing, model
yacht/racing, fly casting...the latter being a world event. all the above would only require a pond
depth of less than half a meter and be approx 100m square or larger, there are many clubs in
the greater Hobart area that would be willing to put forward a proposal if given the chance...my
name is Bryan Green...my email is 8ryan.6reen@gmail.com

84 Could the .Cnuncii look inta providing a gmvél running/walking/cycling track aro.und the Park 8/872018 8:02 AM
similar to Risdon Brook dam? Only needs to be about 4kim'’s long so that people can go there
for @ run or whatever and they can get on and off the track when it suits them!!

85 The long term benefits of option 2 allow for a much broader green space after the ten ;rears and  B/7/2018 11:04 PM
aiso free up of funds for improvement of on site equipment and play areas elc: now.

86 You have not listened to your community. Disgraceful sm:éms 10:40 PM

87 I'd like to see more dog friendly recreation areas in the Glenorchy area where | can let my dog B/T/2018 10:24 PM
off the lead safely

88 Stop dragging your feet and provide GCC with some significant kids playgrounds. I'm sick of 812018 9:46 PM

driving 1o neighbouring councils who have much beﬁer and newer facilities.

89 Can you wait until the Council can afford to tum itinte & recreaﬁunal dam even if that means & 8(7/2018 8:52 PM
smaller sized dam to be financially viable?
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90 In the first survey | sent a copy of a letter that | had sent to a then Council emplayee, Glen 8/712018 8:40 PM
Shepherd, in which | was asked to address the subject of Model boats. My views on that topic
has not changed and | believe the existing dam could be filled to a depth of 1200 mm and &
diameter of 120 metres at a cost of not much more than completely filling and sowing grass.
This would then give us a facility to conduct both national and international events. it would also
then be suitable for canoes, kayaks and small sailing dinghies e.g. Sabots. There is a lot more
that could be said about the possibilities for this area and | would be happy to do so ina proper
forum. As president of the Model Makers And Collectors Association | can offer the personal to
manage such a facility as we have done with Goodwood Park. Finally this area is a little like the
Light Rail proposal, the Infrastructure exists and it would be foolhardy to scrap it only to rebuild it
again at a latter date. Brian Johnson

a1 Play Equipment is sufficient a 10 year disturbance and exira road traffic on and already 8/7/2018 7:30 PM
congested road in peak times would be too much

a2 Need to provide anlead dog walking area in the park 81712018 7:08 PM

a3 it's sad that the majority of the water area of the Tolosa Park is going to be removed but | stilf BIT2018 6:48 PM
would love 1o see the birds around the dam.

94 Need more covered shelter with toilet . Due to the weather need some shelters to be big 8/7/2018 6:40 PM
enough with facilities to move inside if il is rameng

95 Both will achneve the same end result. Ophon 2 is really cheaper and provides a place for 8712018 6:29 PM

dumping of clean fill that will otherwise go into general waste at the "tip". Option 2 retains the
historical significance of the remaining dam face wall, Just so long as the remaining dam wall
can not hold back waler and create an invisible dam underneath, Could a loop road from Upper
Chapel Street (very oid dam tip entrance) be constructed so a tipping/sorting/erushing area for
dirt and rubble be made so heavy vehicles carry the "clean waste” to that area, have it sorled
and then moved over the creek using mine type haul trucks. This will prevent extra heavy
vehicle traffic on the top of Tolosa Street

96 Why is option 2 even here?7277 Who would agree thal is an appropriate response 1o this B/7/2018 5:43 PM
issue?
a7 | would prefer the area was developed for public use, we would really benefit from off lead dog BI7/201B 4:44 PM

became mare recreation areas there. Neither of the options give much benefit to the community
and seem o just waste a great opportunity to use the area

28 I think an area that can be used by the public would be much better, Plus it will look nicer out of 81712018 4:32 PM
houses' windows to lock at. | really hope the people who live opposite the dam will get more of a
say than those who live in other areas. We look at the dam and in that area every day. More
than happy to talk more about it. My email is shell8888@hetmail.com. Cheers, Michelle

99 Opiicn 2 chosen as a grealer majority of Glenorchy ratepayers would benefit from upgrades o 8/7/2018 4:20 PM
alternate areas as discussed in option 2,

100 | come from one of the oldest families in the Tolosa Street area, cumulatively, my family has B/7/2018 410 PM
lived here for close to 100 years, | have spent alot of ime around tolosa park whilst growing up,
and i still use it for exercise/running purposes at least a few times a week. i'd like to see
improved trails around the area as part of the redeviopment, as well as improved bushwalk and
runner access/integration with the nearby fire trails that lead behind the park area, this is a low
cost change that i feel could substantially add to user value of the park. Ultimately 'd prefer to
see the dam stay, providing structural integrity, and used as an open lake Tor fishers and
swimming. the practicalities of that are potentially prohibitive though.

101 Is there a reason why we cannot keep water in the dam and use it for recreation? Paddle boats B8IT2016 3:52 PM
ete

102 | think @ more even distribution of money across other areas for improvements benefits the 8/7/2018 3:35 PM .
whole community as opposed to the one location. the use of clean fill will reduce the volume at
Landfill.

103 Is there any chance that the dam and reservoir could be left as is for wildiife. Given the state of '547?2018 231PM
council ﬂnances it would be helpful to hava estimated costs of each propsal

104 It will be nice ti! have a clean fresh park area ta use/develop, no matter haw long it takes, B/7/2018 2:25 PM

105 I work in the area and uliise the area for recreation (MTB iracks). An eyesore for 10 years is not  8/7/2018 2:23 PM

a greal image for the area and greater municipality. As this area is the end of the north-south
track and attracts interstate and international visitors having 10 years of fill is not a great image
for the clean, green state.

106 Better to commit to the future and make something that will be better in the long run than 8/7/2018 1:58 PM
focusing on short term fixes.
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Tolosa Dam Redevelopment - Follow Up Survey August 2018

Enclosed dog area would be great, a similar set up to John Tunball but within GCC and closer
than the only enclosed dog area.

Needs more than one tiny water feature something more bird friendly

| befieve that water should be put back into it the darm and made to be self sufficient and furned

into bird sancluary or wild life reserve. As the hills behind the park are usually dry and alot of
wild life come down into the park. And different forms of bird species visit the area.

I would think given the current ﬁﬁan'cial situation that Glenorchy City Council would opt for the
cheaper alternative.

Nat a huge fan of either but option 1 would be preferable 1o waiting a further 10 years. | know
council is under the pump financlally sc why can't the area be done in stages. Then again with
the projected sale of the DEC a rebooted amphitheatre could be the best option for the area,
like the myers bowl in Victoria. Doesn't need to be glamorous but a grassed area made good...
Which | guess is the thought behind option 2... But let's not drag it out to ten years. Grass the
arean ;;ull the plug

Crazy keep as a water reservoir can never ha\m enough water

Would leaving it as a lake and upgrading and addind some exira play equipment be a more cost
effective option

A 10 year time-frame is too long for one of the faw valuable recreational areas under the GCC
to be compromised - the space is so frequently used, a shorter time-frame (i.e., 2020} is much
more acceptable. Likewise, the use of clear-fill raises concerns. As the dam area {and
surrounding parkland) is also a shared habital of local fauna, minimal disturbance is ideal. The
works would also be extremely disruptive to Dominic College (next door) and the affiliated traffic
of Tolosa Stréet (already oongested in peak hours) if this were to go on for 10 or mare years

I feel lhat we should retain some of the dam. There is already grass areas and trees, why more
of the same? | use to walk around the dam and grass area, | now prefer to go for beach walks. |
get the coas!iine and the acean

Can twe leavs it as a lake?

Sufrenng a weed infested wasleland for 10 years is an unpalatable prospect. What are the costs

to the community {and here | include residents along Tolosa Street) of (1) managing, (2)
operating and physically maintaining, and (3} putting up with, what effectively will be a
muddy/dusty construction site with offsite traffic impacts for over a decade? On the other hand,
does Option 1, in reality, allow for imaginative open space planning or is it similarly consirained
with a few minor variations in topography and features? Let’s not forget this was the sita of
Glenorchy's first water supply. With some decent robust interpretation and sound enwmnmenlai
planning it could be designed to serve as a multi-disciplinary recr and educati

resource in an age when water scarcity looms as a fact of life. If, however, this level of
sophistication could not be achieved in Option 1 then (long-suffering Tolosa Street residents
aside) Option 2 may enter the frame. In that case, what are we talking as aiternative recipients
of freed-up funds from Option 2?7 Something tangible and useful like creating a cycle link from
Lutana to the Inter City Cycleway via the old rail bridge across the Brooker (that would also
service the industrial eslate, Goodwood, Cornelian Bay etc) or something more modest? By
comparison with other parts of the City, Montrose Bay has been very well served by Council
investment. More information required. What seems clear - based on the two options depicted -
is that achieving the optimal cutcome given the importance of the site, the lack of open space in
the City, and opponunlhes presentecl by the draining of the dam, is unilkely

What about all the birds thal have rnade homes there? It was always really beanlrful full of
waler, Leave it for the poor birds! | always enjoyed walking around lhe dam or having a family
BBQ and the water made it better. Now it's a horrible looking place that I'm not interested in
going to. It doesn't really need to be bigger, so just put the water back and get rid of the ugly
fence. Then it's done.

I'd prefer there to remain an area full of water for the surrounding wildlife that have become
dependent on the dam over the years (primarily birds). Being full of water made the park really
beautiful too. Get rid of the ugly barbed wire fence around it lhough‘

Why not make it a wetlands area, bird life and frogs et would come and it would be a pleasanl
place go. Both 1 and 2 are a bit boring in my opion

Option 2 would presumably provide a revenue stream for Council, an important consideration
given the tight finances Council operates under.

Having trucks running up and down Tolosa Street for 10 years is not acceptable in my book - so
Option 1 is tha go. PS Tolosa Park could be the launching pad for the mountain cable car,
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i 123 Luok' at possibly selling Lhé #ﬁole areato a pnvale developer and use the funds from the -sa.le to  8/7/2018 9:14 AM.
bualta replacement park on other council Iand

124 My reason for choosing aphon 1 is the community would have a usable recreational space B/7/2018 8:37 AM
within a reasonable time frame. And not have to put up with an eyesore for the next ten years or
mare. Ailhough it is stated this option would require funds thal could be used elsewhere, this is
4 bit of a furphy as the Council has obligations to renew/maintain equipment and facilities as a
malter of course. Also, why isn't TasWater providing more funding as the dam is obviously
theirs and any reclamation should be their entire responsibility.

125 Thankyou very much for including my ophon B/7/2018 8:26 AM

126 Get on with it, il‘s been iaikod about for marry years . amztua T:57 AM

127 1 would like it to be Wrmed into a leam ta fish area for children and People with a disability. Or 8/7/2018 4:57 AM
!un park

128 Not enough water !eatum in option 1 34’612013 B 45 PM

129 Nu more dog parks please, I'd like to go jnggtng without lhem Soma people 60 hava feafs 3:’5!2018 9 07 PM

130 A ﬂymg rox fishing hole, pedal boats would be nice. Are thera issues in keeping some water for strzt)is Q:m PM
recreation purposes? The bird life fike the water too,

131 lam unsure of the issues but | would prefer leaving it full of water ta either of :hese two options, 8/6/2018 8:28 PM

132 What aboul kids play equipment? More bbq areas, some shade areas lhat kx!s can play under?  8/6/2018 8:09 PM
The 2 options are siISy

133 Take the time to do a proper job of creating some%hing really spaclal solong as it doesn'! fali off  B/6/2018 7:33 PM
the radar,

134 Option 2 is 'by far the best option for long term Gives the community and the council lime 1o BIG/I2018 6:51 PM

perhr plan and fund a better solution than a grassed area with a water feature

135 I lhough! the council was broke.If you have that much money huw about paying for the Iega% 8/6/2018 6:06 PM
fees instead of making your residents suffer more ﬁnanclal distress!!

136 It would cost less | hope as this would benefit the commumty 8/6/2018 5:45 PM

137 Bom Ldeas are pretly boring not much thought gone into it, May be consult a landscape B/6/2018 5:41 PM
designer, somebody who has a clue and get some innovative ideas from them them ask for
people's choices.

138 Get state funcﬁng and do it pmpeﬁy 8/6/2018 5:36 PM

139 i hava walkect a! Tolosa Park many tlmas It would be good to have a family friendly ama 8/6/2018 5:30 PM

140 Go@h !he GCC sure produces a lot of surveys these days. | can't evsr see any!nmg that 8/6/2018 5:20 PM

develops from them. And Option 2 sounds like the lazy way out and a home. If you can't do
anything constructive for the community to enjoy, sell it off,

141 | don't have confidence you can deliver a quality outcome for option 1 at the present time. Other  B/6/2018 5:15 PM
parks and reserves are in a terrible state, Fill up ihe hole {maybe you can get revenue fram
becoming a clean fill site?). Invest short-term money in existing park upgrades, Develop a
longer term plan for Tolosa that addresses longer-term community needs. Tolosa needs a
bigger masterplan. One that links it to the Mountain. It should be Glenorchy's gateway to the
mountain. Invest in this rather than trying to make the hole left by the dam look pretty.

142 I do net think either aptions are great 8/6/2018 5:15 P.M

143 | like the idea of retaining the open space, and lhe ability o spread cash around to other areas 8/6/2018 5:07 PM
as well,

144 . what was the iwﬁmgmphy pricr to the dam? return it to to i's original status. - ' 8@2018 4:59 PM

145 | believe option 1 offers two small places of respite fof waterfowt anﬁ othér birds plus it als& 8/6/2018 4:46 PM .

provides relief from the monotony of continued grassland as well as a cooling effect during
summer months. With some noticeboards the option 1 could also show the historical aspect of

the location.

146 I'work in the Glenorchy LGA and this mci impacts on majority of the peaple | work with and BIB/2018 4:44 PM
activilies we can support them with.

147 A large covered area would be excellent (100+ people}, hirable through the same method as BI6/2018 4:44 PM
the other picnic huts. Blc:ycce racks would also be useful

148 I think more money can be speni upgradmg the facilities and more play equipment. Ultimately it 8/6/2018 4:40 PM

would be amazing to install on obstacle course that could be utilised but schools, fun runs and
children. What a fun way lo play!
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Tolosa Dam Redeveiapmem Follow Up Survey August 2018

14.9 love Lhe ionger ume frame and large Hal area . 81612018 4:38 PM

150 Better to divert funds elsewhere until a long-term consensus is reached, A flat space will also be  8/6/2018 4:21 PM
more versatile to create a destlnahon as opposed o just another spaca o maintain,

151 | would prefer to keep some sort of water but that does not seem an option! so the faster n is 8/6/2018 419 PM
rehabilitated the better

152 The play equipment at Tolosa Streel is appalling and unfriendly for toddlers. I'd much prefer to 8/6/2018 417 PM

se@ option 2 and then the council have funds left over for replacement of the playgrounds to
maka them more sensory based and toddier friendly and get rid of those disgusting bubbles,

153 The 3fea was never for public access in years And still isn't snwhat s the harm in waiting. As all  8/6/2018 4:08 PM
ems!mg pa:ked need upgfadmg before a new ane

154 More details are required on the options.what are the costs v benefits etc . How rnuch has ﬁfs:zms 4:06 PM
already been allocated in the budget . With excessive rates has the sell of the land been
cansidered.

155 Any option should include more free planting and Iandscasmgﬁarhaps even horiculiural areas  8/6/2018 4:00 PM
whare people can go to leam about growing their own food.

156 Ai mus stage we cant afford huge works but it would appear from the pucfums that the plans are  8/6/2018 3:42 PM

quite similar as they both end up with the same reclaimed area. It will take the same amount of
time to fill the hale. Unless the first option is to have a big gully where the dam was.

157 Open it up to fishing maybe make it smaller and more shape to it aas}zma 340 PM

158 | don't really have a preference. Option 1 could resemble the Giants Ring 8/6/2018 3:22 PM
https:/fen.wikipedia.org/wiki’Giant's_Ring and Option 2 propbably gives more flexibility on what
can be done in the Tolosa Park area if it's level. 1 would probably go for the cheapest option to
maximise fund:ng for othar thmgs in the park.

159 Tolosa Park is tao Impnrtan! to leave in an ugly, unanracﬁve state for 10 yaars . érs;zme 3:22PM

160 Alotof cmnmumty feedback has been gathered about other public spaces Inciudmg Giblin's 8/6/2018 3:21 PM
Reserve in Goodwood. With limited transport options community members need Council to
have a de-centralised approach to the alfocat‘fon of resources and recreational spend,

161 Why can't the water stay in place - the wa!er aMays made if a nicer place to be. 8/6/2018 3:11 PM

162 I spend a lot of time at Tolosa especralty the mtb park 8/6/2018 3110 PM

163 Lower cost will keep council rates down as another increase will really affect some peaple i the  8/6/2018 2:59 PM
area,

164 There doesn't seem 1o be much point in filling in the dam, which would be a costly exercise, just  B/6/2018 2:50 PM

to create a level surface. It would be better left as a natural armphitheatre which would still leave
open the op!'mn to filt in smaller aums at a later date if needed.

165 . Be nice if additional roads made tha cycilng cnlenum course more avam?able 8/6/2018 2:10 PM

166 Option 1 could allow for spam to be used as dog exercise space. If option 2 goes ahead 8/6/2018 1:54 PM
persons should be able to dispose of clean fill on the space for free,

167 Detail of costs would help ' ' ' /6/2018 1:34 PM

. 168 While | think it's a shame we can't keep the pleasant visuals of a large waler feature, and it'd be 8{‘6&'2018.1:27 PM

great to be able to return fo usage quickly, option 2 has the best chance of ending up with a
viable, cnry-inend!y facility at the end of the period

169 More thought required as to further options, 8{6!2018 12:37 PM

170 This area can and should be dévelopad into more housing with GCC concentrating funds in 6/6/2018 11:58 AM
Montrose Bay to create a world class and size multi purpose facility This area can be made
over !o a suitable privale pubm housing development

171 The Itmg term project seems !:ke the better opnon for future uses BIBI20118 11:43 AM
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council [

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
o | 550 prd €5 KosTA | A
) A
i:.. Lo L p L'II e '/f/f""c[/ - /._/5._.——:2 ol
. /;r-fr
- Crogn L (o (;ij’*- Dy ( (fu_fjtaa,ﬁf L//
5 Harewwa | TERIGH 1o B
p /. 2, s, e D
’\'/. Kz L7 a.-f)/{(x/ﬂﬂ--ty% TEA “/51

o C o e

CAGe Ra6ds

KA \ Ka d- D. l laL

4 VARYS Hefe €0 Kogetle ‘

TO101A CLARIY

MON S

P - =~ .
W L L7 4 ”-.:_ n ’"//"Z._;L "

] L
A Fre {/ ¢ i

-

f'ﬂ{'y 15-5Q 5 f e ld-

r‘r

aaih (0 7 sden Vo

Oleiresiclrica (o

e fhn
e

NJ%VA?Q} a2 52:!0 J{H o 5%/}}\ <‘fA/0
.___'L:}U]I\(P\ ’Slﬁ\{’ e }Ln‘ld{#/»}[ ]ln{ F(Cu{tﬂg &
MM aueen (do /’L_Hc(-&r’-f Kl /Jc,‘_{é) N

Attachments - Council - 29 October 2018



Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 2

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

3

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

m

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

5

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council A

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

7

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

g

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

9

Stop

selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

10

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

1]

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 2

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 3

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council
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Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council
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Stop

selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council I

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

17

Stop

selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

(&

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Attachments - Council - 29 October 2018
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

19

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

o

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
Grso e B | (TO MpIwW ESHE g a J%M

Df} f/"! D

V‘:}i ”1 AUAS

20 BT i j’{%w'ﬁ l%

Do,c‘w 072 5)

Staack ™M

FAT [5iNG HAM 4 Hamer  Spod ot f-z/%zqg <
\ L
‘\('\ﬁ ‘/\'\ L AN L ~

[Mnie y\wou

/%2 ZinCoCN =
LioDisTmané 7ors

S0 @ Wil ipm g

[ Fleur'S <
Moo/ Kt

S A N
— )l{)\, ""[(_‘,{v’[ [ /= I.‘_.;'Cr/‘__g‘,(j

| =7

] A
I’Jr-sl (- (. L i (({ ]b__ Cl ,r.,_/ !“‘x'_/v"v{
J

Ind” Pudgzn | S o Licikrt L /4, oy
Cotsl Voo 5 ocde (e e
(?’ LT C Ary  Srse”
Effast Lo Corinod (R ove
J. Riggs S24 MaN R ERanTon
(- gy FUE MANRD  CRANTow
M.Ccun‘ S Twst px est M-} <

%)mcwz/ (

75 misn/ Ab /%ﬁf??ﬁ/ |

Attachments - Council - 29 October 2018



Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

Al

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land
—

Attachment 1

Petition to Glenorchy City Council 22

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) | Full Address (Please Print) signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 23

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 24

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

A5

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 26

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 27

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Signature

Name (Please Print) Full Address (Please Print)
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 28

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 29

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

‘ T~

Petition to Glenorchy City Council 3o

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Address (Please Print) Signature
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Attachment 1

Petition to Glenorchy City Council 3

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Signature

Name (Please Print) Full Address (Please Print)
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Vi

Petition to Glenorchy City Council 32

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 33

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Attachment 1

Y

Petition to Glenorchy City Council .

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

35

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

3p

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 37

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Address (Please Print) Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

38

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)
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Full Address (Please Print)
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

39

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

Ho

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council W

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) SignatuK
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council b2

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Attachment 1

Petition to Glenorchy City Council i3

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council b

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council WS

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Address (Please Print)

Signa‘ure
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

i+

Stop s

elling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 7

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Address (Please Print)

Signature

| Y X /

Attachments - Council - 29 October 2018



Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Councii

%

)

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 449

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signa\ture
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

-

Petition to Glenorchy City Council 50

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 5|

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1

Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

32

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Full Address (Please Print)

Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 53
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council
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Petition to Glenorchy City Council
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Stop selling our Public Assets and Land
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council K7A
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Petition to Glenorchy City Council 57

Stop selling our Public Assets and Land
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council
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Stop selling our Public Assets and Land
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council 59

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council o

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council ¢l

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Full Address (Please Print) Signature
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council b2

Stop selling our Public Assets and Land
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council (3

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Address (Please Print) Signature
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council
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Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND
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Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council

(5

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print)

Address (Please Print)
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Attachment 1 Petition - Proposed Sale of the Derwent Entertainment Centre and Development of Adjacent Land

Petition to Glenorchy City Council A

Stop selling our Public Assets and Land

HANDS OFF OUR DEC and WE SAY NO TO THE $4,000,000 LIBERAL
GOVERNMENT LOAN TO DEVELOP AND SELL OUR LAND

Name (Please Print) Address (Please Print) Signature
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Attachment 2 Covering Letter

. - 7 %
o DATE REC%ED |

0 5 0CT 201
il

GCC-CUSTOMER SERVICE

Janiece Bryan

14 England Avenue
MONTROSE TAS 7010

Mobile No: 0417 515 968

5" October 2018

Mr Tony McMullen
General Manager
Glenorchy City Council
PO Box 103

Glenorchy Tas 7010

Petition RE: Proposed Sale of the Derwent Entertainment Centre and
Development of Adjacent Land

This Petition is submitted for your attention on behalf of the dtizens of the Glenorchy
Municipality and the Greater Hobart Area in response your DISPOSAL OF LAND proposal and

announcement of acquiring a $4 Million loan for the proposed intention to subdivide and provide
infrastructure to the Adjacent Land.

Action Sought: The Derwent Entertainment Centre must not be sold as a portion of the land has
been set aside under Section 8 of the Crown Lands Act 1976 as a Public Reserve since its opening in
1989. It was signed by the Governor on 1* March 1989 for the public purpose of Recreation and
Amusement and gazetted on 5™ April 1989. (Certificate of Title D33936/1 comprising Volume
110871 Folio 1).

Section 8 of the Crown Lands Act 1976 specifies public purposes for which land may be reserved.
Column 3 of Schedule 5 details purposes of reservation. Section 8 (3) states......... no (and reserved
under this section shall be sold, leased, or otherwise disposed of under this Act while the order
reserving the same remains in force.

Section 12 (8) of the Crown Lands Act 1976 states The Minister can only revoke this order if the
land ceases to be available for the purpose for which it was set aside. This facility continues to be
used for the public purpose for which it was set aside.

in line with Section 12, Part 118 Management of Public Reserves, 12(C}), from the commencement
date the site was vested in The Derwent Centre Management Authority in fee simple and became
vested in the Glenorchy City Council in fee simple on 1% July 1997.

The Derwent Entertainment Centre Management Authority stated that under the negotiated
transfer of ownership of the Centre on 1* July 1997:-

A} The control and ownership of the Derwent Entertainment Centre be vested solely in the

Glenorchy City Council
L |
Petition from the Ratepayers of Glenorchy & surrounding suburbs & including on behalf of their future generations Page 1

Jocument Set ID: 2621951

Frivmlmme 4 Viasmiam Maks- OEMAMNAD
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Attachment 2 Covering Letter

B) The Glenorchy City Council would continue to operate the Centre as an Entertalnment
Centre

C} The State Government would provide a once-off grant to the Council to meet construction
defect remedy costs

D) The Councll continues to hold a 99 year lease over the Crown Land surrounding the Centre
and including Wilkinson’s Point.

As a result of this facility being a Public Reserve and set aside for community use as a
bicentennial gift to the people of Glenorchy and Southern Tasmania it was also intended
for the use of future generations. Council have not considered the welfare of the residents
and Iits future generations to come. It has been managed by the Council for 30 years
without selling out the ratepayers. There is no simllar adequate facility available to the
users of the Centre. Not-for-Profit charges currently still apply as was intended by the Bi-
Centennial Authority who reserved it for public purpose as a Public Reserve.

¢ There is no budgetary requirement to sell this important valued and valuable community
facility belonging to the People of Glenorchy.

¢ There is no replacement building for similar community use. Glenorchy has no suitable
Civic Centre to use for a range of community based activities which are currently
undertaken at this facility including use of the car park area. It Is the most significant
building of its kind in Tasmania.

¢ Ratepayers belleve Councll need to constitute as previous, a Management Board Including
ratepayer representation to ensure improved management and care of this important
facility and to ensure better outcomes for the people of Glenorchy.

However, notwithstanding these issues being overlooked by Council, the fact still remains
the Derwent Entertainment Centre Is a Public Reserve under the Crown Lands Act 1976 and
cannot be disposed of.

¢ The ratepayers also object to Council accepting a $4million loan to subdivide and provide
infrastructure to adjacent Crown land prior to sale. if anything goes wrong before the sale
is complete the Ratepayers of Glenorchy will be left with this debt to repay. There are
extremely unacceptable business risks. Ratepayers object to the use of Coundil resources to
carry out this work. The Coundl, Mayor and Aldermen should be concentrating on
repairing and upgrading the roads, footpaths and cleaning up the generally dilapidated
state of the city. The Council, Mayor and Aldermen should be concentrating on the delivery
of essential services in the public interest. It Is not the Council's core business to be
subdividing land for wealthy developers. This is not in the interests of the people of
Glenorchy. How will the people know If thelr 12.5% rate increase will be used in some way
supporting this development? Ratepayers strongly object to any of our resources both
financial and physical being used for this purpose,

Yours sincerely, Janiece Bryan, Ratepayer of Glenorchy on behalf of 1176 slgnatories
418 submitted on 3" August 2018 and 758 signatures submitted 6™ October 2018

814 are ratepayers of the Glenorchy Municipality.

Submitted by: Janiece Bryan 14 England Ave MONTROSE 7010  Signed: - 7 a,/
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Attachment 3 Letter from Surveyor General

Department of Primary Industries, Parks, VWater and Environment

=

LAMD TASMANIA
N7
Hobart GPO Box 44, Hobart, Tasmania, 7001 —~
Launceston PO Box 46, Kings Meadows, Tasmania, 7249 Tasmanian
Devonport PO Box 303, Devonport, Tasmania, 7310 Government
Ph 1300 368 550
Web www.dpipwe.tas.gov.au
Mr Tony McMullen Enquiries: Michael Giudici
Ph: 03 61654121

General Manager michael.giudici@dpipwe.tas.gov.au
Glenorchy City Council Our ref: H97929¢6
PO Box 103 Your ref: Derwent Entertainment Centre

GLENORCHY TAS 7010

Dear Mr McMullen

TENURE AND STATUS OF DERWENT ENTERTAINMENT CENTRE LAND

| refer to your letter of 9 October 2018,

| have made enquiries and conducted searches to ascertain the status of the land at the
Derwent Entertainment Centre. | attach a copy of documents and draw your attention to a number
of items.

e The initial transfer of the land to Council was pursuant to an Order under Section 12 of the
Crown Lands Act 1976, effected by the Minister for that Act on 2 July 2001,

e Additional portions of land at Wilkinsons Point were adhered to the original parcels in
accordance with the local Government (Building and Miscelianeous Provisions) At 1992 and the
Land Titles Act 1980 on 23 June 2009,

¢ The overall titles include small portions of land that were the subject of a Lands Resumption
Act 1957 Notification which was gazetted on 5 April 1989. It may be this gazettal that the
petitioners were referring to in their letter.

e There appears to be no Public Reserve status conferred on the land at any point, although
portions were acquired for ‘Recreation and Amusement’ purposes.

e One of the conditions precedent in the 3ale Agreement between the Council and the
Derwent Entertainment Centre Management Authority was that the Derwent Entertainment
Centre Management Authority Ad 1988 was repealed. This was done.

There would appear to be no doubt that the Certificates of Title were produced following all due
legal processes, and that all transfers to Council were carried out in accordance with all usual
procedures.

For a legal interpretation of any of the elements of these documents | would recommend that Council
seek independent legal advice.
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Attachment 3 Letter from Surveyor General

[ would also suggest that it may be pertinent to request that the petitioners are asked to produce the
documents to which they refer in their correspondence, in which case we will be pleased to review
them.

Please contact me if you have any further queries,

Yours sincerely
/
Michael Giudici
Surveyor General
Acting General Manager

[0 October 2018

Encls: Land property search documents
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GLENORCHY CITY
Where ideas happen.

Communications Strategy
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Glenorchy City Council aims to communicate effectively and constructively, both internally
and externally in a proactive, open and transparent manner

Informed residents who
feel they are part of their
city and have a say in its
future

Improved staff morale and
the ability to get ‘the job
done well’

More effective and efficient
use of limited resources

More community pride and
awareness of Glenorchy’s
strengths and assets

Minimisation of
unnecessary conflict and
delay because residents
have been informed and
consulted

Implement emerging communication
methods including social media

Connect with our community
with inclusive and responsive
communication

Enable more proactive, positive and
effective communication both within
Council and externally with the com-
munity, media and other key stake-
holders

Reinvigorate and manage Council’s
brand and reputation

Strategy
Snapshot

3|Page
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Introduction

Glenorchy is a diverse and vibrant municipality that requires well organised communication methods to ensure its communities are
informed, engaged, can create dialogue and be aware of existing and emerging opportunities.

Communication and public relations activities include community consultation; media management; support for the Mayor,
General Manager and Aldermen; use of marketing collateral; and use of communication tools and methods. Communications
therefore has an integral role in all activities of Glenorchy City Council and impacts on Aldermen and senior management through
to front line staff. Communication incorporates both external and internal elements.

Overall benefits to the city can be built outside its boundaries, leading to:
* Increased economic activity
+ Job growth
+ Attraction of funding and support for key municipal projects and small business generation
& Greater relevance and influence for the city on the wider political agenda

An Interim Strategic Communications Plan was developed by Timmins Ray Public Relations in July 2017 and it is now time to adopt a
permanent Communications Strategy.

Goals

Glenorchy City Council aims to use effective communication which will resultin:
+ Informed residents who feel they are part of their city and have a say in its future
Improved staff morale and ability to get ‘the job done well’
More effective and efficient use of limited resources
More community pride and awareness of Glenorchy’s strengths and assets
Minimisation of unnecessary conflict and delay because residents have been informed and consulted
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Strategy Statements

+ |mplement emerging communication methods including sccial media.

» Enable more proactive, positive and effective communication both within Council and externally with the community, media

and other key stakeholders as identified as an action in the Glenorchy City Council Annual Plan 2017/18 — 2020/21.
+ Connect with our community with inclusive and responsive communication.
+ Reinvigorate and manage Council’s brand and reputation.

Communications Vision

Glenorchy City Council aims to communicate effectively and constructively, both internally and externally in a proactive, open

and transparent manner.

Guiding Principles
The Communications Strategy and alighed Community Engagement Framework use principles from the Good Governance Guide for

Local Government in Tasmania:
Good governance is;

1.

oMk BN

accountable

transparent

law abiding

responsive

equitable

participatory and inclusive
effective and efficient
consensus oriented
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Strategic Alignment

City of Glenorchy Community Plan 2015-2040

The Community Plan was developed after extensive community consultation and incorporates the following goals:

We are a proud city; a city of arts; of opportunity; of partnerships; a city that makes exciting things happen.

- Community Goals

- Building Image and Pride

- Making Lives Better
- Open for Business

- Valuing our Environment; and
- Leading our Community

Our communication needs to be proactive and incorporate our vision and community goals. If possible, messages in all
communication platforms should align with the community goals.

Glenorchy City Council Annual Plan 2018/19 to 2021/22

Glenorchy City Council’s Annual Plan contains specific goals and objectives relating to communication:

Goal

Objective

Strategy

Actions

Making Lives Better

1.1 Know our communities and
what they value

1.1.1 Guide decision making through
continued community engagement
based on our community plan

1.1.1.01 Engage with our communities to
guide our decision-making, using the
Community Engagement Strategy

1.1.1.02 Participate in the Local
Government Association of Tasmania
community satisfaction survey
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Valuing our
environment

3.2 Manage our natural
environments now and for the
future

3.2.2 Encourage access to and
appreciation of natural areas through
the development of trail networks and
environment education

3.2.2.01 Promote Council's natural
areas through websites, media,
interpretation and education programs
and collaborations

Leading our
community

4.1 Govern in the best
interests of our community

4.1.1 Manage Council for maximum
efficiency, accountability and
transparency

4.1.1.02 Develop a communications
strategy
4.1.1.03 Implement the

communications strategy

4.1.1.04 Comply with the Ministerial
Directions issued on 23 January 2018

Situation Analysis

Current trends in communications with local government was a key element of the 2018 Local Government Communication
Professionals Summit. Speakers identified that councils need to develop their own do-it-yourself news rooms as it is increasingly
difficult to gain positive media attention, target audiences need immediacy in messaging and visual impacts such as video are more
popular than text and still photos. Communication is now about dialogue, discussion and allowing the community to have their say.
Speakers said communities are increasingly searching for emotive bonds and connections to remain engaged with councils, hence a
need to incorporate a personal connection aspect with information that is distributed. Communities want authenticity which leads

to trust.
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A communications survey was held by Glenorchy City Council during June 2018 culminating in a communications forum attended by
a diverse range of community members. Findings from the survey and forum found:

+ Respondents currently find information about Glenorchy City Council via the Glenorchy Gazette, Mercury newspaper and
word-of-mouth from friends and family.

& Respondents, in the future, will seek information about Glenorchy City Council from the website, aldermen face-to-face,
Council events, Council meetings, phone, email, letters to Council and social media.

* Most Glenorchy Gazette readers read the Mayor’'s Message.

+ Over sixty per cent of respondents want to see Glenorchy City Council on social media

o Over ninety per cent want Glenorchy City Council on Facebook

+ Half the respondents find the Glenorchy City Council website user friendly with news and events ranked highest in the
information they want.

+ Respondents want to see Glenorchy City Council run events more prominently branded, so they know it is a Council event.

s Respondents want to know outcomes/decisions that have been reported/consulted on.

Community Engagement Framework

The Community Engagement Framework was adopted in May 2017 to progress a culture of meaningful engagement with the
communities and stakeholders in the City of Glenorchy. The Framework encompasses four community engagement documents:

+ Community Engagement Policy — this provides direction and outlines the guiding principles for community engagement

& Community Engagement Procedure — this guides Glenorchy City Council staff on when and how they should engage with the
community and stakeholders under different circumstances

» Community Engagement Toolkit — this include staff guidelines and resources on how and when they should use different
methods in delivering community engagement activities, and
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s Public Participation Brochure — this contains information for the public on Glenorchy City Council’s community engagement

processes and how they can get involved.

The Communications Strategy will closely align with and complement the framework. The framework guides how and when
Glenorchy City Council engages with the community and the responsibilities of staff and contractors. The communications strategy
ensures consistency with messaging and guides how and when we communicate with the community and works in tandem with the

Community Engagement Framework.

The Community Engagement Policy is guided by eight principles which align with principles from the Good Governance Guide for

Local Government in Tasmania.

Principles from the Good Governance
Guide for Local Government in Tasmania

Community Engagement Toolkit

1. Accountable

Guiding Principles 7. Responsiveness and 8. Continuous Improvement
RESPONSIBILTY (Pg 11 — Community Engagement Toolkit)

2. Transparent

Guiding Principle 6. Transparency

w

Law abiding

RESPONSIBILITY Pg 11 — Community Engagement Toolkit

4. Responsive

Guiding Principles 7. Responsiveness
Chapter 9 — Analyse the responses
Chapter 10 — Evaluate the process
Chapter 11 — Feedback to participants

5. Equitable

Guiding Principles 1. Inclusiveness, 3 Partnership and 4. Respect

@

Participatory and inclusive

Guiding Principles 1. Inclusiveneass, 3 Partnership and 4. Respect

7. Effective and efficient

Guiding Principles 8. Continuous Improvement
Council is a member of the International Association for Public Participation (IAP2)

8. Consensus oriented

Council is a member of the International Association for Public Participation (IAP2)
IAP2 chart — choice of level of engagement
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Aligned Policies and Documents

Media Policy

Social Media Directive

Intellectual Property Directive

Community Engagement Framework

Good Governance Guide for Local Government in Tasmania —external publication
Ministerial Directions

City of Glenorchy Community Plan 2015 — 2040

Glenorchy City Council Annual Plan 2018/19 to 2021/22

Glenorchy City Council Strategic Plan 2016 — 2025

w|Page

Attachments - Council - 29 October 2018



Communications Strategy

Attachment 1

Identify the
Communication
Need

DetermineTarget
Audience

Clarify Key Messages

Select Best
Communication
Tools and Methods

Create
Communications
Flan

Deliver Messages

Capture and
Monitor Feedback
and Response

Target Audiences

The diagram outlines the process for
communication of key messages to a target

audience

“wlPage
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Stakeholder

Interest

Mayor and Aldermen

The Mayor and Aldermen are a ‘public face’ of Council and are in regular and ongoing
contact with community members. Ratepayers and residents expect their concerns,
feedback and voices to be heard by the Mayor and Aldermen, therefore this audience
needs to be kept fully briefed on Council issues, decisions and other activities.

General Manager and staff members

This audience consists of the general manager, executive leadership team, managers
and all other staff. This audience has a crucial role in communications as they are
identified by the community as having knowledge and are often the first point of
contact, particularly in areas such as customer service and the outdoor workforce.

This audience needs to be kept briefed on Council issues, decisions and other activities.
Research shows that effective communication internally contributes to employee
retention, motivation, satisfaction and productivity.

Council’s consumers of services and
facilities

This audience consists of those who use the city’s services and facilities, have a direct
interest in Council and its decisions and activities. The group include ratepayers,
residents, local organisations such as social clubs, sporting groups and interest groups.

This audience will need specific communication according to their needs and what has
the capacity to impact on their activities.

Itis essential to communicate with this audience in an open and transparent manner.

Influencers

Stakeholders who have the capacity to influence the opinions and views of the
community. This group includes state and federal politicians, community leaders,
business leaders, prominent local organisations and interest groups.
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This audience relies strongly on relationship development, two-way communication
and an ongoing supply of accurate information.

It is essential to communicate with this audience in an open and transparent manner.

Media

It is critical to give media information in a timely and consistent manner.

This audience relies strongly on relationship development, two-way communication
and an ongoing supply of accurate information.

It is essential to communicate with this audience in an open and transparent manner.

Providers

This audience can include state and federal government agencies, as well as non-
government agencies that provide funding or other forms of support. It also includes
partnership organisations that have arrangements with Council, often in a project-
based role.

This audience relies strongly on relationship development, two-way communication
and an ongoing supply of accurate information.

It is essential to communicate with this audience in an open and transparent manner.

This audience also needs information on contract specifics and their input where
required and appropriate public recognition of their support and contribution.

Tourists

This audience has peaked significantly in the community after the advent of MONA.

This audience needs succinct and clear communication detailing events, places of
interest etc
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Key messages
Simple, clear and timely communication using key messages will minimise the risk of inconsistency and inaccuracy with a result of
the community feeling disengaged or having difficulty understanding issues. Key messages are delivered successfully through

repetition.
Key messages provide accuracy, consistency and confidence in dealing with any of the listed target audiences.

A set of key messages will be approved by the Mayor and General Manager for each issue or crises. The messages will be grouped

by topic and available to key staff members as required.

Key messages may need to be delivered in time-poor circumstances such as a response to a crisis or issue, therefore all Aldermen
and staff should be familiar with them. The situation will determine what key message needs to be used, such as:

+ To provide information;

& Toreceive and address complaints;

+ To provide project or progress updates;

s+ To gather feedback and consultation;

+ To give promotional messages;

» Todrive or respond to current issues affecting the community; and
s Torespond to an emergency

Development of key messages should take in the following considerations:

+ Does the message align to Glenorchy City Council’s Community Plan and Annual Plan?
+ Does the message align to relevant Glenorchy City Council policies?
#+ Does the Glenorchy City Council have a certain position on an issue and is the messaging aligning with that?
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* |sthe message legally, factually and ethically correct?
* |5 the message using plain English and in the most simplistic form possible?

Council will communicate in a consistent, transparent and accurate manner using plain

English to ensure information is trustworthy and credible.

Media Management

Glenorchy City Council’s media policy was adopted on 28 May 2018 and outlines the key components relevant to the
communications strategy.

Key spokesperson

Section 27 of the Local Government Act 1993 provides that the Mayor is the official spokesperson of Glenorchy City Council. This
function is not co-shared with other Aldermen or the General Manager other than at the Mayor’s discretion. The Mayor is the only
person authorised to speak on behalf of Council. The Mayor may authorise the General Manager, other Aldermen or Council
officers to communicate on behalf of Council on certain technical or factual matters as the Mayor considers appropriate. This will
ordinarily be done by way of an express authorisation to make a comment on a particular topic. However, the Mayor may provide a
standing authorisation to make comments on particular matters to other persons, as the Mayor sees fit. Any authorisation by the
Mayor to communicate on behalf of Council is provided on the basis that all communications must deliver a consistent message,

5|Page
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must not be contrary te any official position adopted by Council and must portray Council’s position accurately, irrespective of

whether that position has been previously expressed in public.
Media Contact

Council’s Communications and Marketing Advisor is the primary point-of-contact for dealing with the media and overseeing all
media communication made on behalf of Glenorchy City Council. The communications and marketing advisor will seek specific and
technical information from Council officers to assist with responding to media queries and/or the distribution of media statements
or media releases. The Mayor will be responsible for the final approval of any Glenorchy City Council media statements which may
be distributed by the communications and marketing advisor.

Protocols and procedure for dealing with media

All staff members who receive media requests must pass the information on to the Mayor or, if the Mayor is unavailable, the
Communications and Marketing Advisor, who will advise the Mayor and support the Mayor in preparing a response.

Staff members who receive unsolicited media inquiries should:

+ inform the outlet that they are not authorised to speak on Glenorchy City Council’s behalf

+ obtain basic information about the topic of the inquiry and of the contact details of the person making the request

e ask the caller when their deadline is, and

s relay the request and the above information to the Mayor, or, where the Mayor is unavailable, Glenorchy City Council’s

Media and Communications Advisor.

Under no circumstances are staff members to provide:
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+ any verbal or written comment or digital information to the media, unless expressly authorised by the Mayor or
Communications and Marketing Advisor, or
+ any Glenorchy City Council documents, unless publicly available and authorised by the Mayor, to any media outlet.

Media Releases

The Communications and Marketing Advisor is responsible for keeping an up-to-date media contact list. The following process
should be observed with media releases:

s Communications and Marketing Advisor should source stories/responses where applicable

+ Drafta media release on the media release template {accessed by the communications and marketing advisor)

+ Mayor and/or General Manager should approve media releases prior to distribution

+ Media Releases should be sent to all, or targeted, media contacts, Aldermen, all directors and managers, relevant Glenorchy
City Council officers and customer service at the same time.

» Media Releases should be uploaded to the Glenorchy City Council website

» Media monitoring should be undertaken daily by the Communications and Marketing Advisor

Council recognises and acknowledges the media as a key stakeholder and relevant outlet for

information and will ensure it maintains a proactive and positive relationship with media.

7| Page
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Internal Communications

Internal communications ensure:

+ Qur employees feel well informed about Glenorchy City Council.

» Qur employees are aware of Glenorchy City Council’s values, strategies and priorities.

« Our employees have access to and use the website, intranet and internal records management systems to get information
for their work.

& Our employees feel connected to other areas of Glenorchy City Council.

Staff and Mayor Communications
An internal communications survey was sent to all staff in August 2018. The survey results found:

& Staff primarily find information about what's happening in other departments via all staff emails, word-of-mouth and
management emails.

& Staff primarily find information about their own team/department via word-of-mouth, team/department meetings and one-
on-one meetings.

» Staff generally do not use social media to find Glenorchy City Council information. However, of those who use the online
space, Facebook is overwhelmingly the most popular method.

s Staff want less volume of all staff emails and better use of staff eNews.

Council will communicate in a timely, concise manner with staff and ensure staff members

have access to information to enable them to perform their roles effectively.

8|Page
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Digital and Social Media

Social media involves several interactive online environments. However, Glenorchy City Council will concentrate on Facebook—a
collaborative platform that creates networks of people with similar interests and enriches communication by delivering information
to these groups that is open for community commaent and feedback and YouTube, an online video sharing site which can link to
Facebook.

Social media should align with the branding, key messages and strategic goals of Glenorchy City Council. Social media would not
replace traditional methods of communication but is a way of broadening the exposure to Glenorchy City Council’s target audiences
and improving both dialogue and information sharing between Glenorchy City Council and the community.

More users, particularly in the younger age groups, use online tools to gain their information and find a place to air their opinions.
This is a relatively uncontrolled tactic but will have many benefits, along with risks to be aware of.

Benefits include a place for the community to air their opinions, provides Glenorchy City Council with a snapshot of issues within
the community depending on the forum, Glenorchy City Council can provide feedback almost instantly and Council can alert the
community to issues that are happening such as flooding, road closures and event details to a large audience almost instantly. An
added benefit is that Glenorchy City Council can address contentious issues before opposition groups are set up within a social
media spectrum. Risks include lack of resources to continually monitor and update sites and online campaigns against Glenorchy
City Council.

To reap the benefits of using social media, there needs to be an understanding of the psychological responses to this online world.
Most social media devotees have an emotional connection with the forums or groups they participate in. Local government needs
to establish emotional bonds with followers or fans to reap the benefits hence specific Facebook pages for youth or older residents

are more likely to attract an audience.
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Council currently runs five Facebook pages:

¢ Moonah Taste of the World

s Glenorchy Carols

s Glenorchy Youth Task Force

s Derwent Entertainment Centre
+ Moonah Arts Centre

Glenorchy City Council’s website is also included in the online/digital space. It is imperative information is kept up-to-date and
regularly changed to keep visitors returning and clicking through to other areas of interest.

Council will use new and emerging online tools to communicate with and create dialogue with the

community

Copyright and Intellectual Property

Glenorchy City Council notes that intellectual property is a valuable asset and it will protect its patents, trademarks, designs and
copyrightin accordance with the Copyright Act 1968, as appropriate.

Glenorchy City Council also notes that it does not have the same rights as the Crown and cannot copy under the Statutory
Government Licence, it has purchased a Copyright Access licence which gives it the ability to copy and share third party works to

perform routine functions.
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Attachments - Council - 29 October 2018



Communications Strategy

Attachment 1

Further information is available under Glenorchy City Council’s intellectual property directive (in draft).

Actions

An action plan and timeline will be developed to implement strategies identified in the overall communications strategy. Actions
will be prioritised and support the ethos of the communications strategy.

Overarching tactics are found at the end of each section highlighted in blue boxes.

Risk Analysis

Risk Identification

Increased negative exposure and
Glenorchy City Council perceived as not
credible if key messages are incorrect

Q
Q
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Likelihood

Likely (14)
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Risk Identification

adequately aware of Glenorchy City
Council’s communication protocols

Incorrect spokesperson if ALL staff are not

Consegquence

Major (c4)

Likelihood

Likely (14)

Gross Risk
Rating

Significant

Lack of adequate communication during

issues and crises

Major (c4)

Almost Certain (15)

Lack of resources to reach KPIs in
measuring and evaluation

Moderate {c3)

Possible {13}

Risk Mitigation Treatments Does the
mitigation
treatment
reduce
Likelihood or
Conseguence?

All staff advised of Both
Communications Strategy
once adopted

Consegquence

Moderate (c3)

Likelihood

Possible {13)

Correct plans in place
with key messages that

can be adapted to several
situations

Moderate {c3)

Possible {13)

Consequence

Review communications
workload and resourcing

Minor {c2)

Possible {13}

Net Risk
Rating
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Glenorchy City Council
Financial Statements

For the year ended 30 June 2018
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Glenorchy City Council
Financial Report

Certification of the 2018 General Purpose Financial Report

This financial report presents fairly the financial position of the Glenorchy City Council as at
30 June 2018, the results of its operations for the year then ended and the cash flows of the Council,
in accordance with the Locaf Government Act 1993 (as amended), Australian Accounting Standards
{including interpretations) and other authoritative pronouncements issued by the Australian
Accounting Standards Board.

Tony McMullen
General Manager

Date: 28 September 2018

Page | 2
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Glenorchy City Council
Financial Report

Statement of Comprehensive Income
for the Year ended 30 June 2018

Budget 2018 Actua 2017 Actual

Note $'000 $000 $'oo0
Income
Recurrent Income
Rates 4 35,654 35,531 34,541
User charges and licences 5 12,117 11,455 11,402
Interest 385 378 412
Grants 6 1,696 3267 4,372
Contrfbutions - cash 7a 280 297 382
Investmentincome from TasWater 8 3,258 3,268 3,339
Other income 9 552 1,038 685
53,952 55,234 55,083
Capital Income
Contributions - nen-monetary assets 7b - 4,723 1,184
Netgain/{loss) en disposal of preperty, infrastructure, plant and
equipment 10 10 74 91
Capltal grants recelved specifically for new or upgraded assets 3 865 1,125 2,022
Fair walue recognition of land under roads 27q - -
875 592 3,297
Total Income 54,827 61,156 58,380
Expenses
Ernployment costs 11 21,487 21,238 20,561
Materials and services 12 13,887 15,373 15,780
Depreclation and amortisation 13a 14,368 12,822 12,494
State Fire Commission contribution 5,332 5,332 5,056
Finance costs 14 146 363 451
Assets written off 13b 170 15,895 4,005
Bad and doubtful debts 15 2 7 17
Other expenses 16 639 570 691
Total Expenses 56,082 71,600 54,055
Surplusf(deficit) (1,205)| (10,444) (675)
Other comprehensive income
Items that wil not be reclassified to surplus or deficit
Met gain/{loss) on revaluation of property, plant and equipment 27 - 1,477 (25117)
- 11,477 {25,117)
Items that may be reclassified subsequently to surplus or deficdt
Financial assets available for sale reserve
-Falr value adjustmenton available for sale assets 27 - 2,142 1,075
- 2,142 1,075
Total other comprehensive income - 13,619 (24,042)
Total comprehensive result (1,205) 3,175 (24,717)

The above statement should be read in conjunction with the accompanying notes.
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Glenorchy City Council
Financial Report

Statement of Financial Position
asat30 June 2018

2018 2017
Note $'000 $'000
Assets
Current assets
Cash and cash equivalents 17 14,144 11,591
Trade and other receivables 18 1,919 1,543
Inventories 19 109 111
Mon-current assets classifled as held for sale 20 - -
Other current assets 20 528 584
Total current assets 16,700 13,829
Mon-current assets
Investmantin TasWater 21 167,145 165,003
Property, infrastructure, plantand equipment 22 673,580 669,662
Investment properties 36 - -
Other non-current assets 22 16,102 20,633
Total non-current assets 856,827 855,298
Total Assets 873,527 869,127
Liabilities
Current liabilities
Trade and other payabl es 23 4,004 2,439
Provi sions 24 4,944 3,802
Borrowings 25 952 852
Other currentliabilities 26 2,829 2,543
Total current liabilities 12,739 9,636
Non-current liabilities
Provisions 24 4,888 5,756
Borrowei ngs 25 3,307 4,317
Total non-current liabilities 8,195 10,073
Total liabilities 20,934 19,709
Net Assets 852,593 849418
Equity
Accumulated surpluses 525,385 532,882
Reserves 27 327,208 316,536
Total equity 852,593 849418
The above statement should be read in conjunction with the accompanying notes.
Page | 4
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Glenorchy City Council

Statement of Changes in Equity

Financial Report

as at 30 June 2018

20128 Mote

Balance atthe beginning of the
financial year

Comprehensive result
Transfers toreserves 27

Transfers from reserves 27

Balance atthe end of the financial year

2017 Mote

Balance atthe beginning of the
financial year

Comprehensive result
Transfers toreserves 27

Transfers from reserves 27

Balance atthe end of the financial year

The above statement should be read in conjunction with the accompanying notes.

Asset Other
Accumulated revaluation Fair value revenue
Total equity  surpluses reserve raserve reserves
$'000 $'000 $'000 $'000 £'000
849,418 532,882 335,176 [31,901) 12,261
3,175 {10,444) 11,477 2,142 -
- (725) - - 725
- 3,672 - - {3,672)
852,593 525,385 347,653 [29,759) 9,314
Asset Other
Accumulated revaluation Fair value revenue
Total equity  surpluses reserve raserve reserves
$'000 $'000 $'000 $'000 £'000
874,134 531,474 361,293 [32,976) 14,343
(24,716) (675) {25,117} 1,075 -
- (1,180) - - 1,180
- 3,262 - - (3,262)
849,418 532,882 335,176 [31,901) 12,261
Page | 5
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Glenorchy City Council
Financial Report

Statement of Cash Flows
for theyear ended 30 June 2018

2018 2017
MNote $'000 $'000
Cash Hows from operating activities
Rates 35,569 34,602
QOperational governmentgrants (inclusive of GST) 3,267 4,235
Contributions - cash 297 382
Interest 378 412
User charges and licences {inclusive of GST) 10,980 11,777
Qtherincome (inclusive of G5T) 2,369 1,374
Investment income from TasWater 3,268 3,339
Empl oyee costs (21,049) (20,255)
Materials and services (inclusive of GST) {13,591} (18,447}
Finance costs (363) (301)
Levies paid to State Government (5,232) (5,056)
Other payments {inclusive of G5T) (1,634) (700)
Net cash provided byf{used in) operating activities 28 14,159 11,462
Cash Hows from investing activities
Capital governmentgrants 1,125 2,022
Payments for property, plant and equipmeant (12,076) (15,628}
Proceeds from sale of non-current assets 254 214
Net cash provided by/f{used in) investing activities {10,697) {13,392)
Cash flows from financing activities
Repayment of interest bearing loans and borrowings
Repayment of interest bearing loans and borrowings (909) (852)
Net cash provided by/{used in) financing activities {909) {852)
Net increasef{decrease) in cash and cash equivalents 2,553 (2,783)
Cash and cash equivalents at the beginning of the financial year 11,591 14,374
Cash and cash equivalents at the end of the financial year 17 14,144 11,591
The above statement should be read in conjunction with the accompanying notes.
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

1. Reporting Entity
Glenorchy City Council (“Council”) was established on 24th October 1964 and is a body corporate with perpetual succession
and a common seal. Council's main office islocated at 374 Main Road Glenorchy.

2. Basis of accounting

These financial statements are a general purpose financial report that consists of a Statement of Comprehensive Income,
Statement of Financial Position, Statement of Changesin Equity, Statement of Cash Flows, and notes accompanying these
financial statements. The general purpose financial report complies with Australian Accounting Standards, other
authoritative pronouncements of the Australian Accounting Standards Board (AASB), and the Local Govermment Act 1993
({GA1993) (as amended). Council has elected to apply options and exemptions within accounting standards that are
applicable to not-for-profit entities.

This financial reportisprepared on the accrual and going concern basis.
All amountsare presented in Australian dollars and unless stated, have been rounded to the nearest thousand dollars.

This financial report has been prepared under the historical cost convention, except where specifically stated in notes 21,
22, and 24.

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,
comparative figures have been amended to accord with current presentation, and disclosure hasbeen made of any material
changes to comparatives.

All entities controlled by Council that have material assets or liabilities, such as Special Committees of Management, and
material subsidiaries or joint ventures, have been included in this financial report. All transactions between these entities
and Council have been eliminated in full. Details of entities not included in this financial report based on their materiality
are detailed in note 36.

3. Uses of judgements and estimates

fudgements and assumptions
In the application of Australian Accounting Standards, Council isrequired to make judgements, estimates and assumptions

about carrying values of assetsand liabilities that are not readily apparent from other sources. The estimatesand associated
assumptions are based on historical experience and various other factors that are believed to be reasonable under the
circum stance s, the results of which form the bas sof making the judgements. Actual resultsmay differ from the se estimate s.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognisadin the period in which the estimate i srevised if the revision affects only that period or in the period of the revison
and future periods if the revision affects both current and future periods.

Council has made no assumptions concerning the future that may cause a material adjustment to the carrying amounts of
assets and liabilitie s within the next reporting period. Judgements made by Council that have significant effects on the
financial report are disclosed in the relevant notesas follows:

Employee entitlements

Assumptions are utilised in the determination of Council's employee entitlement provisions. These assumptions are
discussed in note 24.

Defined benefit superannuation fund obligations

Actuarial assumptions are utilised in the determination of Council' s defined benefit superannuation fund obligations. These
assumptions are discussed in note 37,
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements

For the year ended 30 June 2018

3. Uses of judgements and estimates (continued)

Fair value of property, plont & equipment
Assumptions and judgements are utilised in determining the fair value of Council' s property, plant and equipment including
useful lives and depreciation rates. These assumptionsare discussed in note 22.

investment in TasWater
Assumptions utilised in the determination of Council' svaluation of itsinvestment in Taswater are discussed in note 21.

Landfill Rehabilitation
Assumptions and judgements are utilised in determining Coundl's landfill dose-down and restoration costs. These are
discussed in note 23.

4. Rates

Council uses Assessed Annual Value (AAV] as the basis of valuation of all properties within the municipality. The AAV of a
property is defined by the Valuer-General as the grossannual rental value of a property excuding GST, municipal rates and
land tax. The AAV ismultiplied against the rate in the dollar to give the annual rates amount.

The valuation base used to calculate general rates for 2018 was $388,511,238 {2017: $355,387,322). The 2018 rate in the
dollar was 50.079440 (2017: $0.080600).

2018 2017
Rates $'000 $'000
Rates charge 31,653 30,802
Interest charge 49 51
Penalty charge 160 191
Recovery of legal expenses 61 84
State Government charges and levies
State Fire Commission contribution 5,346 5,140
Less Government subsidies {1,738) (1,727)
35,531 34,541

The date of the latest general revaluation of land for rating purposes within the municipality was 1 July 2016, and the
valuation was first applied in the rating year commencing 1 July 2017.

Accounting policy

Rates and charges income

Rate income is recognised as revenue when Council obtains control over the assets comprising the receipt. Control over
assets acquired from rates is obtained at the commencement of the rating year as it is an enforceahle debt linked to the

rateable property.

5. User chargesand licences

2018 2017

User charges and licences $'000 $'000
Childcare 551 512
Registration and lice nces 534 498
Derwent Entertainment Centre 1,357 1,338
Derwent Park Reuse sales 191 230
Development and building 1,276 1,208
Garbage and recycling 6,453 6,420
General fines and Infringements 458 451
Rental revenue 551 638
Other fees and charges 84 106
11,455 11,402

Page | 8

Attachments - Council - 29 October 2018



Attachment 1 Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

5. User charges and licences {continued)
Accounting policy

User charges and licences income
User fees and charges (including fines) are recognised as revenue when the service has been provided, the payment is
received, or when the penalty hasbeen applied, whichever first occurs

Rents are recognised as revenue when the payment is due, or the payment is received, whichever first occurs. Rental
payments received in advance are recognised asa prepayment until they are due.

Operating leases as lessor
Council is a lessor and entersinto agreements with a number of lessees. These indude commercial and non-commercial
agreements.

Where lease s are non-commercial agreements, these are generally with not-forprofit organisations, such as sporting clubs
In these cases, subsidised or peppercorn rents are charged because Council recognises part of its role is community service
and community support. In these situations, Council records lease revenue on an accrual sbasis and recordsthe associated
properties as part of land and buildings within property, plant and equipment. Buildings are recognised at depreciated
replacement cost.

Where leases are commercial agreements, but properties leased are part of properties predominantly used by Council for
its own purposes, Council records lease revenue on an accruals basis and records the associated properties as part of land
and building s within property, plant and equipment. Buildings are recognised at depreciated replacement cost.

Where leasesare commercial agreements, and properties leased are predominantly used for leasing to third parties, Council
recordslease revenue on an accrualsbasisand records the associated properties asinve stment property in accordance with
AASE 140 [nvestment Property. These properties are recognised at fair value. These leases may include incentives which
have not been recognised in the Statement of Financial Position, on the basis the amounts are unlikely to be material and
could be reliably measured at balance date,

6. Grants
2018 2017
$'000 $'000
Summary of grants
Commonwealth funded grants 4,004 5,001
State funded grants 373 270
Others 14 73
4,392 6,344
Grants - recurrent
Commonwealth Government Financial Assistance Grants - General Purpose M9 1,378
Commonwealth Government Financial Assistance Grants - Roads 1,415 2,072
Childcare Services 736 690
Moonah Taste of the World 15 15
Community Development 63 115
Other 89 53
Total recurrrent grants 3,267 4,322
Capital grants received specifically for new or upgraded assets
Blackspot 159 843
Department of Transport 866 999
Sport Ground Improvements (Lighting) - 160
King George V Community Park - 20
Prince of Wales Bay Sporting Nets 100 -
Total capital grants 1,125 2,022
Total grants 4,392 6,344
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Attachments - Council - 29 October 2018



Attachment 1 Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

6. Grants (continued)

The Australian Commonwealth Government provides Financial Assistance Grants to Council for general purpose use and the
provision of local roads.  In 2017-18, the Commonwealth made early payment of the first two quarterly instalments for the
following year. Inaccordance with AASB1004 Contributions, Coundil recognise s these grants asrevenue when it receives the
funds and obtains control. The early receipt of instalments resulted in Commonwealth Government Financial Assistance
Grants being above that originally budgeted in 2017-18 by $1,189,224. This hasimpacted the Statement of Comprehensive
Income resulting in the Surplus/{deficit) being higher in 2017-18 by the same amount.

MNon-reciprocal grants which were obtained on the condition that they be expended for specific purposes or in a future
period, but which are not yet expended in accordance with those conditions, are as follows:

2018 2017
$'000 $'000
Unexpended at the dose of the previous reporting period 959 298
Less: expended during the current period from revenues recognised in
previous reporting periods
Community & Multicultural Centre Master Plan (8) (37)
Glenorchy Skate Park (29 -
Eady Street Reareation Grounds Improvements (7) (73)
Safer Roads - (9}
Sports Ground Improvements (Lighting) (160) -
CBD Revitalisation {67) -
(271) {119}
Sports Ground Improvements {Lighting) - 160
King George ¥ Community Park - 20
Full Gear Motor Cyde Safety 2 -
AEDC Action Reflection Project G -
liveable Communities 3 -
Moonah Move s-DPAC/Arts Tasmania 38 -
Local Drug Action team 10 -
Wave Action Neighbourhood Day 1 -
Relocation of Backing Nets at POW Bay 100 -
166 180
Unexpended at the dose of this reporting period 854 959
Netincrease (decaease)in non-reciprocal grantrevenues for the year: {105) 61

Accounting policy

Grant income — operating and capital
Grantincome is recognised as revenue when Council obtains control over the assets comprising the receipt.

Control over granted assetsisnormally obtained upon their receipt {or acquittal ) or upon earlier notification that a grant has
been secured and isvalued at its fair value at the date of transfer.

Where grants or contributions recognised as revenues during the financial year were obtained on the condition that they be
expended in a particular manner or used over a particular period, and those conditionswere undischarged at balance date,

the unused grant is also disclosed. The note also discloses the amount of unused grant or contribution from prior years that
was expended on Council' s operations during the current year.
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Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements

For the year ended 30 June 2018

6. Grants (continued)

Aliability isrecognised inrespect of revenue that isreciprocal in nature to the extent that the requisite service hasnot been
provided at balance date and conditionsinclude a requirement to refund unused contributions. Revenue isthen recognised
as the various performance obligations under an agreement are fulfilled. Council does not currently have any reciprocal
grants.

Un received contributions over which Council has control are recognised asreceivables

7. Contributions

2018 2017
Contributions $'000 $'000
a) Cash
Recreational, leisure and community facilities 55 64
Parks, openspace and streetscapes 171 186
Recharge work contributions 55 27
Other 16 105
297 382
{b) Non-monetary assets
Buildings 533 -
Land 495 116
Stormwater 1,519 4438
Transport 2,176 619
4,723 1,183
Total contributions 5,020 1,566

There was a significant increase in non-monetary contributions for Stormwater and Transport assets in 2017-18. The
majority of the Stormwater increase include s stormwater pits and drains identified through field work investigations. The
increase in transport asset contributions was also due to field work investigations that identified carpark assets at the
Derwwent Entertainm ent Centre aswell as a number of property subdivisions within the municipality.

Accounting policy

Contribution income
Contributions are recognised as revenue when Council obtains control over the assetscomprising the receipt.

Revenue isrecognised when Council obtains control of the contribution or the right to receive the contribution, it is probable
that the economic benefits comprising the contribution will flow to Council and the amount of the contribution can be
measured reliably. Control over granted assets is normally obtained upon their receipt (or acquittal) or upon earlier
notification that a grant hasbeen secured and are valued at their fair value at the date of transfer.

Non-monetary contributions {including developer contributions} with a value in excess of the recognition thresholds are
recognised as revenue and as non-current assets. Where contributions recognised as revenues during the financial year
were obtained on condition that they be expended in a particular manner or used over a particular period and those
conditionswere undischarged at balance date, the unused contributionisalso disclosed. The note also disclose sthatamount
of unusad contribution from prior yearsthat was expended on Council's operations during the current year.
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Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements

For the year ended 30 June 2018

8. Investment income from TasWater

2018 2017
Investment Income from TasWater $'000 $'000
Dividend income 2,009 2114
Guarantee fee 298 280
Tax equivalent 962 G465
3,268 3,340

Accounting policy
investment income
Investment revenue from TaswWater is recognised when Council’s right to receive payment is established. Investment

revenue from Taswater isreceived in the form of dividends, tax equivalent paymentsand guarantee fees.

9. Other income

2018 2017
Other Income $'000 $'000
Fuel Tax Credits 9R 98
State Fire Commission contribution 213 202
Refund 325 26
Other A07 359

1,038 685
Accounting policy
Other income
Other income isrecognised when the service has been provided or the payment is received.
10. Net gainf{loss) on disposal of property, infrastructure, plant and equipment

2018 2017
Net gain/{loss) on disposal of property, infrastructure, plant and equipment $'000 $'000
Proceedsfrom disposal of property, infrastructure, plant and equipment 254 214
Less carrying amount of property, infrastructure, plant and equipment {180) {122)
Net gain/(loss) on disposal of property, infrastructure, plant and equipment 74 91

Accounting policy

Sale of property, plant and equipment, infrastructure
The profit or loss on sale of an asset is determined when control of the asset hasirrevocably passed to the buyer.

11. Employee costs

2018 2017

Employee costs $'000 $'000
Wages and salaries 22,797 22,408
Redundancies 274 -
Relief/casual staff 841 878
FBT 10 4
Other 25 13
23,947 73,300

Less amounts capitalised {2,709) {2,739)
21,238 20,561
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

11. Employee costs {continued)

Accounting policy

Employee costs
Employee cost expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic
benefits related to a decrease in asset or an increase of a liability has arisen that can be measured reliably.

Employee costs include, where applicable, entitlements to wages and salaries, annual leave, personal leave, long service
leave, superannuation, any other post-employment benefits as well as workers compensation expense and payroll tax
expense.

12. Materials and services

2018 2017
Materials and services $'000 $'000
Materials and services 5,325 4,885
Board of Inquiry 96 791
Contract payments 7,857 7469
Plant and equipme nt mainte nance 190 240
Utilities 1,345 1,204
Consultants 560 1,091

15,373 15,780

Accounting policy

Muterials and services expense
Materials and services expenses are recognised in the Statement of Comprehensive Income when a decrease in future
economic benefits related to a decrease in asset or an increase of a liability hasarisen that can be measured reliably.

Routine maintenance, repair costs, and minor renewal costs are expensed as incurred. Where the repair relates to the
replacement of a component of an asset and the cost exceeds the capitalisation threshold the cost is capitalised and
depreciated. The carrying value of the replaced assetis expensed.

13. Depreciation and amortisation

2018 2017

a) Depreciation and amortisation $'000 $'000
Buildings and other land improveme nts 2,028 1,959
Plant and vehicles 294 307
Equipment and furniture 347 198
Transport 7,561 7498
Stormwaterand drainage 2,275 2,211
Valuation roll 57 62
Restoration costs 260 260
12,822 12,493

(b) Assets written off

Buildings and other land improveme nts 2,353 133
Transport 2,072 2,767
Stormwater and drainage 11,471 1,049
Land - 55
15,895 4,005

28,716 16,499
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

13. Depreciation and amortisation (continued)

Building and other land improvement assets as well as Stormwater and drainage assets written off in 2017-18 included a
number of assets primarily associated with the Derwent Park Stormwater Reuse Scheme with Council approving the closure
of the Scheme on 28 May 2018. Assets associated with the Derwent Park Stormwater Reuse Scheme written off or
down in 2017-18 include Buildings and other land improvements $2.02 million, and Stormwater & Drainage
assets 511.0 million. These assets include sheds, electrical items, power supply fittings, switchboards,
instrumentation controls, valves and fittings, bores and wells and storage structures.

Transport assets written off in 2017-18 included a number of pathwaysand traffic management devices that were found to
not exist following detailed in field condition assessments and inve stigations.

Other assets written off include assets renevved and upgraded during the year including picnic shelters, footpaths, roads,
roundabouts and access ramps.

Accounting policy
Depreciation and amortisation expense

Depreciation and amortisation expenses are recognised in the Statement of Comprehensive Income when a decrease in
future economic benefits related to a decrease in asset or anincrease of a liability has arisen that can be measured reliably.

Buildings, land improvements, plant and equipment, infrastructure and other assets having limited useful lives are
systematically depreciated over their useful lives to Council in a manner which reflects consumption of the service potential
embodied in those assets.
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

13. Depreciation and amortisation {continued)

All non-current assets excluding land are depreciated over their useful lives (as determined by Council's officers) on a straight
line basis. Major depreciation periods used are listed below and are consistent with the prior year unless otherwise stated:

Asset Type

Buildings and other land improvements

Useful life (years)

Freehold buildings 20 to 100
Buildings fixed equipment and furniture 5to 100
Equipmentand furniture

Furniture, fittings and office equipment 3to 20
Computer systems and technical equipment 3to 10

GOtherinfrastructure

Useful life (years)

Artwork (depreciating) 25
Electrical 20 to 30
Qutdoor equipment and furniture 5to 80
Instrumentation 20to 30
Lighting 50
Play and sports equipment 20to 75
Signs 15
Plantand vehicdes
Infra structure 5t0 75
Fleet 3to 5
Mobile plant 5to 20
Minor plant

3to5
Transport
Bridge 20to BO
Car park surface 22 to 40
Car park base 80
Car park formation Unlimited
Kerb 75
Pathway 10to 75
Road pavement surface 22 to 40
Road pavement base 70 to 80
Road formation Unlimited
Traffic management device 15to 75
Stormwater and drainage
Bore & Well 80
Irrigation 10 to 20
Lagoon 120
Storage structure 50 to 80
Stormwater drain 40 to 135
Stormwater pit 40 to 120
Water main 100 to 120
Water node 80
Water plant and equipment 10 to 135
Water pump 20
Valuation rolls
Valuation rolls of the municipality S5to 6
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

14. Finance costs

2018 2017

Finance costs $'000 $'000
Interest 207 294
Unwinding of discounts applied to provisions 156 156
363 451

Accounting policy

Fnance costs
Finance costs are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits
related to a decrease in an asset or an increase of a liability hasarisen that can be measured reliably.

Finance costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as
part of a qualifying asset constructed by Council. Where specific borrowings are obtained for the purpose of specific asset
acquisition, the weighted average interest rate applicable to borrowings at balance date, excluding borrowings associated
with superannuation, isused to determine the borrowing coststo be capitalised. No borrowing costswere capitalised during
the period (2017 nil).

Finance costsinclude interest on bank overdrafts, interest on borrowings, and unwinding of discounts.

15. Bad and doubtful debts

2018 2017
Bad and doubtful debts $'000 $'000
Bad debts 7 17
Total bad and doubtful debts 7 17

Accounting policy
Bad and doubtful debts

Bad and doubtful debts are recognised in the Statement Comprehensive Income when a decrease in future economic
benefit’'srelated to a decrease in an asset or an increase in a liability has arisen that can be measured reliably.

16. Other expenses

2018 2017

Other expenses $'000 5'000
Land Tax 465 462
External auditor's remuneration (Tasmanian Audit Office) 30 54
Grants and specific purpose benefits 23 117
Other 52 59
570 691

Accounting policy

Other expenses
Other expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits
related to a decrease in an asset or an increase in a liability has arisen can be measured reliably.
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Glenorchy City Council

Financial Report

Notes to and forming part of the financial statements

For the year ended 30 June 2018

17. Cash and cash equivalents

Cash and cash equivalents

Current investment funds

Operating account

Glenorchy City Concert Brass account

Petty cash floats

De rwe nt Ente rtainme nt Ce ntre operating cash floats

De rwe nt Ente rtainme nt Ce ntre Automatic Telle r Machine

2018 2017
$'000 $'000
6,000 8,545
8,007 2,952

7 g

6 6

53 28

71 51
14,144 11,591

Council's cash and cash equivalentsare subject to a number of internal and external restrictions that limit amounts available

for discretionary or future use. These include:

Internal restrictions

Statutory reserves

Derwent Entertainment Centre Automatic Teller Machine
External restrictions

Conditions on grants

Glenorchy City Concert Brassaccount

Restricted funds

Total unrestricted cash and cash equivalents

Accounting policy

Cash and cash equivalents

2018 2017
$'000 000
1,081 4,448

71 51
1,152 4,499
854 709

7 9

861 718
2,013 5,217
12,131 6,373

For the purposes of the Statement of Cash Flows, cash and cash equivalentsincude cash on hand, depositsat call and other
highly liquid investments with original maturities of three months or less, net of outstanding bank overdrafts.

18. Trade and other receivables

Trade and other receivables

Employees and advanced salaries

Rates and charges

Debtors

Provision forimpairment - liquidated damages claim
Provision forimpairment - other debtors

Goods and Services Tax on purchases
Goods and Services Tax on sales
Goods and Services Tax receivable

Total trade and other receivables

2018 2017
$'000 $'000

7 7

507 545
2,684 2,210
{1,537} {1,557)
{25) $52)
1,576 1,113
389 463
{48) {33)
343 430
1,919 1,543
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

18.Trade and other receivables {continued)

All debtors are due and payable after thirty days from the date of invoice. Council does not charge interest on debtors.
Outstanding rate revenue attracts a penalty of 10% (2017: 10%) fourteen days after instalments are due. Interest of 8.72%
(2017: 8.40%] is charged after the instalments are due and is calculated fortnightly (2017: fortnightly) on the outstanding
balance.

All outstanding trade receivables have been assessed aspast due but notimpaired. Control over assets acquired from rates
is obtained at the commencement of the rating year asit isan enforceable debt linked to the rateable property.

A provision for impairment on rates has not been established as unpaid rates represent a charge against the rateable
property that will be recovered when the property is next sold.

An allowance has been made for those debts considered doubtful. Council evaluates unsecured debts through its debt

collection processand where applicable these debts are transferred into the allowance.

Credit checksare completed for larger customers and all waste management customers.

2018 2017
$'000 $'000
Ageing of past due — rates and charges
30 —60 days - -
60 —90 days - -
Over 90 days 507 545
507 545
Ageing of past due - debtors
30 -60days 42 43
60 —90 days 62 85
Over 90 days 274 74
378 202
Movement in the provision for impairment — other debtors
Balance at the beginning of the year 1,649 1,633
Amounts transferred to the provision during the year 9 16
Amountsrecovered during the year (1) -
Amounts written off as uncollectable [36]) -
Balance at the end of the year 1,621 1,649

Accounting policy
Trade and other receivables
Receivables are carried at amortised cost using the effective intere st rate method. A provision forimpairment isrecognised

when there is objective evidence that an impairment loss has occurred.

Other receivables are payable within 30 days of issue of the account. Mo interest is charged to overdue sundry receivables
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

19. Inventories

2018 2017

Inventories $'000 $'000
Stores and materials 109 111
109 111

Accounting policy

Inventories

Inventories held for distribution are measured at cost adjusted when applicable for any loss of service potential. Other
inventoriesare measured at the loveer of cost and net realisable value. Costsare assigned by the method most appropriate
to each particular classof inventory.

20. Other current assets

2018 2017
Other current assets S'000 S'000
Prepayments 242 332
Accrued revenue 286 251

528 531

Accounting policy
Other current assets
Other current assetsare carried at amortised cost using the effective interest rate method.
21. Investment in TasWater

2018 2017
Investment in TasWater $'000 $'000
Balance at the beginning of the year 165,003 163,927
Fair value adjustments on available-for-sale assets 2,142 1,075
Balance at the end of the financial year 167,145 165,003

Council hasderived returns from TasWater as disclosed at note 9.
Council doesnot have significant influence to allow it to use the equity method to account for thisinterest.
Accounting policy

investment in TasWater

Council's inve stment in TasWater is valued at its fair value at balance date. Fair value was determined by using Council's
ownership interest against TasWater's net asset value at balance date. At 30 June 2018, Council held a 10.41% {2017:
10.41%) ownership intere st in TasWater which is based on schedule 2 of the Corporation Constitution which reflects the
Council's voting rights. Any unrealised gains and losses are recogni sed through the Statement of Comprehensive Income to
a Fair Value Reserve each year (refer note 27).

Council has classified its investment in TasWater as an Available-for-5ale financial asset as defined in AASB 139 Fnoncial
instruments: Recognition and Measurement and has followed AASB 132 Fnoanciol instruments: Presentation and AASB 7
Financiof Instruments: Disclosures to volue and present the asset in the Financial Report. Coundil’s inve stment is not traded
in an active market and isonly sensitive to fluctuations in the value of TasWater's net assets.

On 1 May 2018 TasWater and the State Government announced a memorandum of understanding under which the State
Government will inject $20 million per year for the next ten yearsinto TasWater and in return will become a shareholder of
TasWater. Asa shareholder the State Government will not receive any dividend distributions. The partnership provide s for
areduction in forecast price increases, accelerated infrastructure upgrades and a joint focus on major projects. Asat the
date of these financial statements, the owner councils and the State Government were working together on the nature of
the future reforms.
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For the year ended 30 June 2018

22. Property, Infrastructure, plant and equipment

2018

Transport

Stormwvater and drainage

Land

Building and other land improvements
Plant and vehides

Equipment and furniture

Valuation roll

2017

Transport

Stormwater and drainage

Land

Building and other land improvements
Plant and vehides

Equipment and furniture

Valuation roll

Note
22
22
22
22
22
22
22

Note
22
22
22
22
22
22
22

Assets
Carrying Transfer classified as Net Depreciation Fair value Carrying
amount between Investment Disposalsand revaluation and recognisedin amount
1/07/2017  Additions assetclasses Property write-offs adjustments Amortisation profitorloss 30/05/2018
$000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
276,966 10,208 n . 2470 G587 7560 . 783,731
143,791 4,024 - - 11,483 3,224 2,262 - 137,294
198,943 195 - - - 7,265 - - 206,703
45,459 2,212 - - 2,353 {5,599) 2,289 - 37,430
1,674 B46 - - 187 - 294 - 2,039
2,521 3,930 - - - - 320 - 6,131
308 - - - - - 56 - 252
669,662 21,715 - - 16,493 11,477 12,781 - 673,580 _
Assets
Carrying Transfer classified as Net Depreciation  Fair value Carrying
amount between Investment Disposalsand revaluation and recoghisedin  amount
1/07/2016  Additions assetclasses Property write-offs  adjustments Amortisation profitorloss 30/06/2017
$'000 $'000 $'000 $'000 $'000 $'000 §'000 £'000 $'000
764,35 10,139 a6 7,005 {2,767} 10,648 {7,358) . 776,066
179,085 4,008 - - {1,049) (36,462) (2,211) - 143,791
190,869 16 1,148 6,865 {55) - - - 198,043
45,377 1,359 (36) 16 (133) 695 {2,219) - 45,450
1,538 514 - - {122) 1 (307) - 1,674
2,331 388 - - - - (198) - 2,511
19 352 - - - - {62) - 308
553,629 17,296 1,158 9,35 @1z7) (=117 {12,404) = 669, 662 |
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Attachment 1 Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

22. Property, Infrastructure, plant and equipment {Continued)

Recognition and measurement of assets

) All material item s were considered and an assessment made to determine if such itemsare assets.

b} Ifexpenditure on an assetimprovesits service potential or future economicbenefits{i.e. the useful life is extended) then
this expenditure will be capitalised (added to the value of the asset). If not, the expenditure will be charged to the
Statement of Comprehensive Income as repairs/maintenance.

¢) Asset categories of Council are specified in the asset matrix. Asset categories will be consolidated into the following
broad categoriesof nature or type:

Transport;

Stormwvater and drainage;

Land;

Buildings and other land improvements;
Plant and vehicles;

Equipment and furniture;
Valuationsroll; and

Capital worksin progress.

o All assets that have a cost or other value that can be reliably measured will be recorded in the Statement of Financial
Position at the end of the reporting period. Costis determined as the fair value of the assetsgiven as consideration plus
costsincidental to the acquisition.

e} Council adopts depreciated replacement cost or fair value for all property assets.

f)  Assets are recorded by identifying separately their gross carrying value and any accumulated depreciation, other than
capital works in progress.

g} The asset capitalisation threshold adopted by council is $1,500. Assets valued at less than $1,500 are charged to the
Statement of Comprehensive Incomein the year of purcha se (other than where they form part of a group of similar items
which are material in total).

h) Where a number of like item s exist with individual value s below the recognition threshold for future transactions, then
these items will be recognised asa group, provided their total value asa group isin exce ss of the capitalisation threshold
for that category.

i} Where assets are constructed by Council, costinclude s all materials used in construction, direct labour, borrowing costs
incurred during construction, and an appropriate share of directly attributable variable and fixed overheads.

J) Plantand Vehicles, and Equipment and Furniture other than plant associated with property are recorded at cost.

k) Property, infrastructure, plant and equipment received in the form of contributions, are recognised as assets and
revenues at fair value by Council valuation where that value exceeds the recognition thresholds for the respective asset
class. Fairvalueisthe price that would be received to sell the assetin an orderly transaction be tween market participants
at the measurement date.

1) All property, and plant and equipment assets which relate to property assets, are revalued to their depreciated
replacement cost in accordance with the asset matrix. Revaluations will be conducted with sufficient regularity, so as to
ensure they represent fair value.

m) If Council believes asset values within a class have materially changed between scheduled revaluations, the assat class
value will be indexed by an appropriate inflation factor.

n} All net revaluation increments for a dass are credited directly to the asset revaluation reserve account. However, the
increment is charged to the Statement of Comprehensive Income to the extent that it reversesa net revaluation decrease
of the same class of assets previously recognised in the income statement. Net revaluation decrements for a class of
assets will be debited to any previous revaluation increments for that class of assets, with any deficiency being charged
to the Statement of Comprehensive Income.

o) For assets acquired after a revaluation the cost method of accountingisused. Costisdetermined as the fair value of the
asset given as consideration plus costs inddental to the acquisition {e.g. architects fees, engineering design fees,
administration charges, direct andindirect salary costs, overheads and all other costsincurred in getting the asset ready
for use}and (if applicable) the initial estimate of the cost of dismantling and removing the asset and restoring the site on
which it islocated. All property, plant and equipment assets that are replaced or retired are removed from the asset
register. Thisincludesthe grossreplacement cost of the asset and the related accumulated depreciation.
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Attachment 1 Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

22. Property, Infrastructure, plant and equipment (Continued)

p} Capital worksin progressare recorded at cost.

g} In the 2016 Financial Report, Land under roads acquired prior to 30 June 2008 was recognised for the first time,
consistent with the Report to Parliament by the Auditor-General No. 5 of the 2013-2014 Infrastructure Financial
Accounting in Local Government.

2018 2017
Transport $'000) $'000
At valuation (30 June 2017) 521,317 503,894
Less accumulated depreciation {237,586)| (226,928)
Roads at fair value 283,731 276,966

2018 2017
Stormwater and drainage $'000 $'000
At valuation {1July 2016) 214,748 213,821
Less accumulated depreciation {77,416} {69,979)
Less impairment expense {38) {51)
Stormwater and drainage at fair value 137,294 143,791

A provision for impairment has been recognised for $37,563. The impairment is based on the inspection and evaluation of
Stormuwater assets that were damaged during their construction.

Land 2018 2017
At valuation (30June 2018} 66,384 59,119
Land under roads - at valuation {30 June 2017} 140,319 139,825
Land at fairvalue 206,703 198,943
2018 2017
Buildings and other land improvements $'000 $'000
At valuation (30June 2018) 90,242 95,800 |
Less accumulated depreciation {52,812) {50,440)
Buildings and other land improvements at fairvalue 37,430 45,459
2018 2017
Plant and vehides $'000 $'000
At cost 3,728 3,305
Less accumulated depreciation {1,689) {1,631)
Plant and vehicles at cost 2,039 1,674
2018 2017
Equipment and furniture $'000 $'000
At cost 12,399 8,469
Less accumulated depreciation {6,268) {5,948)
Equipment and furniture at cost 6,131 2,521
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

22. Property, Infrastructure, plant and equipment {Continued)

2018 2017
Valuation roll $'000 $'000
At cost 370 370
Less accumulated depreciation {118) {62)
Valuation roll at cost 252 308
Total property, infrastructure, plantand equipment 673,580 669,662

2018 2017
Other non-current assets $'000 $'000
Capital works in progress 16,102 20,633
Total other non-current assets 16,102 20,633

2018 2017
Investment properties $'000 $'000
Balance atthe beginning of financial year - 9,326
Transferin - -
Transfer out - {9,326)
Balance atthe end of financial year - -

Investment Properties

A review of investment properties during the 2017 vear established that none of the properties were being held for their
ability to earnrental or for their potential capital appreciation. As aconsequence of this finding, investment properties have
been re-dlassified back to their underlying asset class components as at 30 June 2017. The re-classification has heen made
recognising the social service objective sof Council and the primary purpose for the acquisition of the asset whichisto provide
a service to the community. In doing so, Council has applied AASBE 140 Investment Property paragraph 9.1 which providesan
exemption from the definition ofinvestment property for property held to meet service delivery objectives by not-for-profit
entities.

Accounting policy

Investment properties

Investment properties are held to generate long-term rental vields and are measured initially at cost, including transaction
costs. Costsincurred subsequent to initial acquisition are capitalised when it is probahle that future economic benefit in
excess of the originally assessed performance of the asset will flow to Council. Subsequent to initial recognition at cost,
investment properties are carried at fair value. Changes to fair value are recorded in the Statement of Comprehensive
Income in the period that they arise. Rental income from the leasing of investment propertiesisrecognised in the Statement
of Other Comprehensive Income on a straight line basis over the lease term.

LA review of properties held for sale during the 2017 year established that none of the properties were being actively
marketed. As a consequence of this finding and in accordance with AASB 105 Mon-current Assets Held for Sofe and
Discontinued Operotions, properties held for sale have been re-classified back to transport, land and buildings as at
30 June 2017.

2 A review of investment properties during the 2017 year established that none of the properties were being held for their
ahility to earn rental or for their potential capital appreciation. Asa consequence of this finding, inve stment properties have
been re-classified back to their underlying asset class components of transport, land and buildings asat 30 June 2017.
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

22. Property, Infrastructure, plant and equipment {Continued)
(a) Impairment losses
Impairment losses are recognised in the Statement of Comprehensive Income under Other expenses. Reversals of

impairment losses are recognised in the Statement of Comprehensive Income under Other revenue.

23.Trade and other payables

2018 2017
Trade and other payables $'000 $'000
Trade payahles 1,782 -
Accrued expenses 2,215 2,431
Fringe Benefit Tax payable 7 8
4,004 2,439

Accounting policy
Trade and other payables
All of Council's expenditure, both operating and capital, isbrought to account at the time the invoice is processed, after the

receipt of the goods and services.
Payables are settled within specific trading termsor 30 days, whichever isearlier.
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Attachment 1

Notes to and forming part of the financial statements

Glenorchy City Coundil

Financial Report

For the year ended 30 June 2018

24. Provisions

Annual Long Service Employee Landfill
2018 Leave SickLeave On Costs Leave Support Restoration Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Balance at the beginning of the financial year 1,933 874 334 2,431 36 3,949 9,558
Additional provisions 1,766 1,043 158 338 339 - 3,644
Amounts used (1,681) (700) {180) (563) - - (3,124)
Increase inthe discounted amount arising because of the time and i i i i i gx 85
the effect of any change in the discount rate
Balance at the end of the financial year 2,019 886 312 2,206 375 4,034 9,831
Annual Long Service Employee Landfill
2017 Leave SickLeave On Costs Leave Support Restoration Total
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Balance at the beginning of the financial year 1,788 825 315 2,366 - 3,862 9,156
Additional provisions 1,970 713 190 381 36 - 3,290
Amounts used (1,825) (663) (171) (316) - - (2,975)
Increase inthe discounted amount arising because of the time and
the effect of any change in the discount rate - - - - - 87 87
Balance at the end of the financial year 1,933 874 334 2,431 36 3,949 9,558
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements

For the year ended 30 June 2018
24. Provisions (Continued)

Provisions

2018 2017
Employment entitlements provision $'000 S'000
(i) Current
Annual leave 2,019 1,933
Sick Leave 886 874
Long service leave 1,402 775
Other provisions
Employment on-costs
Payroll tax 263 183
4,569 3,766
{ii) Non-current
Long service leave 804 1,656
Other provisions
Employment on-costs
Payroll tax 49 151
853 1,807
Aggregate carrying amount of employee entitleme nts:
Current 4, 569 3,766
Non-current 853 1,807
5,422 5,573
2018 2017
(i) Current S'000 $'000
All annual leave, personal leave and the longservice leave
entitlements representing 10 or more years
- short-term employee entitlements, that fall due within 12
months after the end of the period measured at nominal value 3,529 2,439
- other long-term e mployee entitlements that do not fall due
within 12 months after the end of the period 776 1,098
4,305 3,537
{iv) Non-current
- Long service leave representingless than 10vyears of continuous
service measured at present value 204 1,656
The following assumptions were adopted in measuring the present value of employee entitlements:
2018 2017
Weighted average increase in employee costs 2.50% 2.00%
Weighted average discount rates 230% 2.18%
Weighted average settlement period 11 11

The 2016 Enterprise Agreement provided for LSL entitlements for employees with greater than 10 years' service to be treated
asimmediately available and therefore current. The prior year treatment leave entitlement was incorrect in that it reflected
the earlier position of employees having to wait until a second or third completion of ten years of service before being able to
access and treat as current.

(a) Landfill Restoration

Council operates a Landfill at lackson Street, Glenorchy that is deemed to have a further useful life of at least 6 years from 30
June 2017. On dosure of the landfill, Council will face close-down and restoration costs. Current estimates of the respective
costs are based on management advice and engineering studies using current restoration standards and techniques.
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

24. Provisions (Continued)

Under legislation Council isobligated to rehabilitate the landfill site to a particular standard. Current projections indicate that
the landfill site will cease operation in 2023. Rehabilitation is occurring progressively with major works planned in 2018 and
after the landfill closesin 2023, The forecast life of the landfill site is based on current estimates of remaining capacity

and the forecast rate of infill. The provision for landfill restoration has been calculated based on the present value of the
expected cost of worksto be undertaken. The expected cost of works hasheen estimated based on current understanding of
work required to reinstate the site to a suitable standard. Accordingly, the estimation of the provision required is dependent
on the accuracy of the forecast timing of the work, work required and related costs.

Council does not expect to receive reimbursement from a third party.

(b) Provision summary

2018 2017
Current $'000 $'000
Employee entitlements 4,569 3,766
Employee Support 375 36

4,944 3,802
Non-current
Employee entitleme nts 853 1,807
Landfill restoration 4,034 3,949

4,888 5,756
Total provisions 9,831 9,558

Accounting policy

Provisions

Providions are liabilities of uncertain timing and amount and are recognised where there is a present legal, equitable or
constructive obligation asa result of a past event and when the outflow of economic benefitsisprobable and can be measured
reliably.

Employee entitlements provision

Employee entitltements are accrued for salaries, annual leave, personal leave and long service leave in respect of services
provided by employees up to the reporting date. The personal leave accrual relates to 25.00% of the outstanding balance,
which is payable to permanent employees upon termination. The 2016 Enterprise Agreement provided for LSL entitlements
for employeeswith greater than 10 years' service to be treated asimmediately available and therefore current. The prior year
treatment wasincorrectin thatit reflected the earlier position of employeeshaving to wait until a second or third completion
of ten years of service before being able to access, and treat as current, the leave entitlement.

(i) Short term obligations

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accumulating personal leave expected to
be wholly settled within 12 monthsafter the end of the period in which the employee srender the related service are recogni sed
in respect of employees' services up to the end of the reporting period and are measured at the amounts expected to be paid
when the liabilitie s are settled. The liability for annual leave is recognised in the provision for employee entitlements. All other
short-term employee entitlement obligationsare presented aspayables.

(i) Other long term employee benefit obligations

The liahility for long service leave and annual leave which isnot expected to be wholly settled within 12 months after the end
of the period in which the employee srender the related service is recognised in the provision for employee entitlements and
measured asthe present value of expected future payments to be made in respect of service sprovided by employees

up to the end of the reporting period using the projected unit credit method. Consideration is given to expected future wage
and salary levels, experience of employee departures and periods of service.
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

24. Provisions (Continued)

Expected future paymentsare discounted using marketyields at the end of the reporting period on national government bonds
with term s to maturity and currency that match, as dosely as possble, the estimated future cash outflows.

The obligations are presented as current liabilities in the Statement of Financial Position if the Council does not have an
unconditional right to defer settlement for at least hwelve months after the reporting date, regardless of when the actual
settlement is expected to occur.

(i} Retirement benefit obiigations
All employees of the Council are entitled to henefits on retirement, disability or death. Council contribute s to various defined
benefit plans and defined contribution plans on behalf of its employees,

Defined benefit plans

A liahility or asset in respect of defined henefit superannuation plans would ordinarily be recognised in the Statement of
Financial Position and measured asthe present value of the defined benefit obligation at the reporting date plusunrecognised
actuarial gains (less unrecognised actuarial losses) less the fair value of the superannuation fund's assetsat that date and any
unrecognised past service cost. The present value of the defined benefit obligation ishased on expected future payments which
arise from membership of the fund to the reporting date, calculated annually by independent actuaries using the projected
unit credit method. Consideration is given to the expected future wage and salary levels, experience of employee departures
and periods of service. However, when this information is not reliably available, Council accounts for its obligations to defined
benefit plans on the same hasisasitsobligations to defined contribution plansi.e. as an expense when it becomes payable.

Council makes superannuation contributions for a number of its employees to the Quadrant Defined Benefits Fund, whichis a
sub fund of the Quadrant Superannuation Scheme. The Quadrant Defined Benefits Fund has been dassified as a multi-
employer sponsored plan. As the Fund's assets and liabilities are pooled and are not allocated by employer, the Actuary is
unable to allocate benefit liabilities, assets and costs between emplovers.  As provided under paragraph 32(b) of AASB 119
Employee Benefits, Council doesnot use defined benefit accounting for these contributions.

Defined contribution plons
Contributions to defined contribution plans are recognised as an expense as they become payable. Prepaid contributions are
recognised asan asset to the extent that a cash refund or a reduction in the future paymentsis available.

Provisions — Other

Employment on-costs

Payroll tax is not an employee benefit and it is recognised separately as a liability when the employment to which it relateshas
occurred. Payroll taxisincluded as part of the Council's '"Employee costs' in the Statement of Comprehensive Income. The
related liability is included in 'Employment on-costs provision'.

Close-down and restoration costs — Landfifl

Close-down and restoration costs include the dismantling and demolition of infrastructure and the removal of residual
materials and remediation of disturbed areas. Estimated close-down and restoration costs are provided for in the accounting
period when the obligation arising from the related disturbance occurs, whether this is during the development or during the
operation phase, basad on the net present value of estimated future costs. Provisionsfor close-down and re storation costs do
not include any additional obligations which are expected to arise from future disturbance. The costs are estimated on the
basisof a closure plan. The cost estimates are calculated annually during the life of the operation to reflect known
developments, e.g. updated cost estimates and revisions to the estimated live s of operation, and are subject to formal review
at regular intervals.

Close-down and restoration costs are a normal consequence of landfill operations, and the majority of close -down and
restoration expenditure isincurred at the end of the life of the operation.
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

24. Provisions (Continued)

Although the ultimate cost to be incurred is uncertain, Council estimates the respective costs based on feasibility and
engineering studies using current restoration standards and techniques.

The amortisation or 'unwinding' of the discount applied in establishing the net pre sent value of provisionsis charged to the
Statement of Comprehensive Income in each accounting period where material. The amortisation of the discount is shown as
a finance cost (refer note 16).

Employee support

Employee supportis not a direct employee entitlement and is recognised separately as a liability with the transfer of unused
Personal Leave from terminating employeesand may be used by sick employee s where their Leave entitlements have heen
extinguished. Employee support, established as part of the 2016 Enterprise Agreement, is included as part of the Council's
'Employee costs' in the Statement of Comprehensive Income. The related liability isincluded in 'Employee support provision'.

25. Borrowings

2018 2017

Borrowings S'000 $'000
Borrowings at the beginning of the year 5,168 6,020
New borrowings - -
Repayments {209) {852)
Borrowings at the end of the year 4,259 5,168
Current borrowings 952 851
Non-current borrowings 3,307 4,317
4,259 5,168

The loan portfolio owed by Council to Tascorp has been reviewed by Tascorp effective 30 June 2018. Following this review it
was determined that having regard to the fixed rate of interest applicable for the remaining life of each loan, that the
approximate net fair value {(which equates to current market value) is 54,367,832 (2017: $5,341,202) compared to the actual
value of $4,259,000 {2017: 55,168,000). All loan fundsare secured against future council rate revenue.

Note 2018 2017
$’000 $’000

The maturity profile for Coundil’s borrowingsis:
Mot later than one year - -
Later than one year and not later than five years 3,429 4,237
Later than five vears 830 931
4,259 5,168

Accounting policy

Borrowings

The borrowing capacity of Coundil is limited by the L[ocol Government Act 1993. Interest bearing liabilities are initially
recognisad at fair value, net of transaction costsincurred. Subsequent to initial recognition, these liabilities are measured at
amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption amount is recognised in
the Statement of Comprehensive Income over the period of the liahility using the effective intere st method.
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Notes to and forming part of the financial statements
For the year ended 30 June 2018

26. Other current liabilities

2018 2017

Other current liabilities $'000 $'000
Trust monies held (Derwent Entertainment Centre) 3 6
Trust monies held (Local Government Officers Group) - 4
Vehicle Funding Facility 1,417 1,011
Revenue received in advance 1,058 1,060
Refundable building deposits 323 4326
Refundable contract de posits - -
Other refundable de posits 38 37
2,839 2,543

Accounting policy

Other current liabilities

Amounts received as deposits and retention amounts controlled by Council are recognised as Trust funds until they are
returned or forfeited.
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Glenorchy City Coundil
Financial Report

For the year ended 30 June 2018

27. Reserves

Revenue reserves

Balance at beginning of

Transfers between

Statutory reserves
Car parking

Public open space
Incomplete works

Other reserves

Irregular operating expenses

Landfill future close outcosts

Landfill future plant and eguipment
Property, plant and eqguipment

City revaluation

Aszetzales

Community based programs

Strategic Asset Management Group Capital

year Reserves Transfersto Reserves Transfers from reserves Balance at end of year
1-Jul-17 1-Jul-16 2018 2017 2018 2017 2018 2017 320-Jun-18 30-Jun-17
S'000 S 000 S'O00 S'000 S'000 S'000 S'000 S'000 S 000 S'000

435 424 - 10 10 - - 445 435

5=l 567 - 55 14 - - 636 551
3,431 5,435 - - - (2,431) (2,002) - 3,431
4,446 5,424 - 65 24 (2,431) (2,002)" 1,08 | 4,446
101 50 - 51 51 (101) - 51 101
2,340 2,030 - 313 310 - - 2,653 2,340

2 2 - - - - - 2 2

166 162 - 4 4 - - 171 166

125 432 - 53 61 - (370) 176 123
4,988 4,758 - 113 241 - (10) 5,101 4,985
(177 (134) - a4 = (140) (1285) (273) (177)

271 618 - =2 406 - (753) 353 271
7,55 7,919 - a50 1,155 (241) (1,259) 5,253 7,815
12,261 14,343 B 725 1,180 (2,672) (2,262) 9,314 12,261

Fairvalue reserve

Balance at beginning of

Transfers between

Investmentin TasWater

year Reserves Revaluation Increments Revaluation Decrements Balance at end of year
1-Jul-17 1-lul-16 2018 2017 2018 2017 2018 20-Jun-18 20-Jun-17
5000 5000 4000 51000 5'000 5000 5'000 S000 000 5000
(31,901) (32,976) - 2,142 1,075 - - (25,755) (31,901)
(31,901} (32,978) - 2,142 1,075 - - (25,755) (31,901}

Asset revaluation reserves

Balance at beginning of

Transfers between

Assetrevaluation reserve - transport
Assetrevaluation reserve - buildings and other land
Assetrevaluation resarve - land

Assetrevaluation reserve - stormwater and drainage
Assetrevaluationreserve - plantand vehicles
Assetrevaluation reserve - furniture and equipment

Total revenue, fair value and asset revaluation resen

year Reserves Revaluation Increments Revaluation Decrements Balance at end of year
1-Jul-17 1-lul-16 2018 2017 2018 2017 2018 2017 30-lun-18  30-Jun-17
000 000 000 £'000 £'000 000 000 000 000 000
211,1=9 200,540 - 6,057 10,645 - - 217,776 211,183
15,313 15,118 - - 895 {5.599) - 10,214 15,813
44,659 44,620 - 7,265 - - - 51,954 44,659
60,878 57,340 - 3,224 - - (36,452) 54,103 80,575
2,740 2,733 - - 1 - - 2,740 2,740
567 567 - - - - - 267 =67
336,176 361,253 - 17,077 11,244 {5.599) (36,452) 347,653 336,176
316,536 342,660 - 15,5943 13,600 (5.271) (35,723) 327,208 316,536
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Notes to and forming part of the financial statements

For the year ended 30 June 2018
27. Reserves (continued)

Nature and purpose of reserves:

Revenue reserves

Revenue reserves for car parking, public open space and community-based programs reflect the statutory or third-party
compulsory contributions that are required to be expended for specific purposesin future periods. On that basis, a portion
of the operating result must be set aside in these reserves

The City revaluation reserve represents funds set aside to undertake a city wide revaluation as authorised by the Valuer

General. Thisrevaluation occurs every seven years.

The Landfill future dose out costs reserve is maintained for the restoration or rehabilitation of land to meet planning
requirements and environmental standards.

The other reserves noted are maintained to provide for recurring, non-annual expenditure {Irregular operating expenses
reserve]; to provide for future property, plant and equipment requirements (Property, plant and equipment); and specific
expenditure not completed in the previous year {Incomplete works). Net proceeds from asset salesare set aside to fund
future property purchases.

Fair value reserve
The Fair value reserve includes the net revaluation increments and decrements arising from the revaluation of Council's
share of the investment in TasWater.

Asset revaluation reserves
The Asset revaluation reserves include the net revaluation increments and decrements arising from the revaluation of

property, plant and equipment assetsin accordance with accounting policy (note 27].

Where a revalued asset is sold, that portion of the asset revaluation reserve which relates to that asset and is effactively
realised is transferred directly to Community Equity.

28. Reconciliation of net surplus/{deficit) for the period to net cash flows from operating activities

2018 2Mm7
$'000 $'000
Net surplusf{deficit) (10,444) (675)
Items not involving cash
Carrying value of assets sold or retired 180 122
Sale of property, plant and equipment [254] (214)
Capital government grants and external contributions (1,125) (2,022}
Contribution —non-monetary assets (4,723) (1,184}
Depreciation expense 12,822 12,494
Assetswritten off 15,895 4,005
Unwinding of discounts applied to provisons 156 156
Impairment expense - -
Changes in operating assets and liabilities
{Increase)/decrease in trade and other receivables (376]) 14
{Increase)/decrease in other current assets 56 (138)
{Increase}/decrease in inventories 2 31
Increase/{decrease] in trade and other payables 1,486 (1,676)
Increase/{decrease) in other current liabilities 296 261
Increase/{decrease} in employee entitlement provisions 188 316
Net cash from operating activities 14,159 11,462
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28. Reconciliation of net surplus/f{deficit) for the period to net cash flows from operating activities {continued)

Reconciliation of liabilities arising from finandng
activitdes

Liabilities arising from financing activities are liabilities for which cash flows were, or future cash flows will be,

classified in the Statement of Cash Flows as cash flows from financing activities.

Intarast bearing loans and borrowings
Balanece as ot 1 July 2017
Acquisitions / New leases
Foreign exchange rate movements
Changes in fair value
Other movements
Transfers to / (from) other Government antity
Changes from financing cash flows:
Cash Received
Cash Repayments

Balance as =t 30 June 2018

29. Financing arrangements

The credit limit with the Commonwealth Bank of Australia for the vehice funding
facility asat 30 June:

Council has access to an established line of credit to the value of 52 million. Thisline
of credit has been approved to purchase Council’s fleet of vehicles.

The credit limit with the Commonwealth Bank of Australia for Council’s purchasing
card facility as at 30 June:

30. Grants, donations and bursaries

Cash Donations

Glenorchy Art and Sculpture Park

Claremont College Bursaries

Glenorchy City Concert BrassBand Donation

Moonah Art Festival

Eric Reece Scholar ship

Yariou s minor contributions to community organisations

31. Commitments of expenditure

(a) Operating lease Commitments

2018 2017
£'000 £'000
5,169 6020
{210) (852)
4,259 5,168
2018 2017
$'000 $'000
2,000 2,000
60 60
2018 2017
$'000 $'000
95 95
1 2
8 8
2 -
3 3
10 9
119 117

At the reporting date, Council had the following obligations under non-cancellable operating leases (these obligations are
not recognised as liahilities):

Not later than one year
Later than one year and not later than five years
Later than five years
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2018 2017

$'000 $'000

982 520

1,915 1,237

1,699 316

4,597 2,573
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31. Commitments of expenditure {continued)

The Council leases vehicles and mobile plant and equipment under operating leases, expiring from 1 - 4 years. Leases
generally provide the entity with a right of renewal at which time all termsare renegotiated.

lease payments are initially established based on expected operating criteria and may adjust depending upon material
variations in such operating criteria.

The Council leases office equipment under operating leases, expiring from 1 - 3 years. Leases generally provide the entity
with a right of renewal at which time all terms are renegotiated. Terms of the leases are fixed at the time of the lease start
date.

The Council leases office premise s under operating leases, expiring within 1 yvear. Leases generally provide the entity with a
right of renewal at which time all termsare renegotiated. Termsofthe lease are fixed at the time of the lease start date.

(b) Capital commitments
Capital expenditure contracted for at the reporting date but not recognised in the financial report as liabilities:

2018 2017
37000 $'000
Property 1,287 2,832
Transport 1,440 4184
Stormwater 138 115
2,865 3,431
Not later than one year 2,865 3,431
Later than one year and not later than five years - -
Later than five vears - -
2,865 3,431

Accounting policy

Operating leases

Leases in which a significant portion of the risks and rewards of ownership are not transferred to Council as lessee are
classified as operating leases. Payments made under operating lease s (net of any incentives received from the lessor) are
charged to the Statement of Comprehensive Income on a straight line basis over the period of the lease. Council leases
vehiclesand mobile plant and equipment, office equipment and office premises.

Council leases several parcels of Crown land under lease agreements with the State Government. These leasas, in general,
do not reflect commercial arrangements, are long-term and have minimal lease payments. Crown land isrecognised as an
asset in the Statement of Financial Position and carried at fair value when Council e stablishes that {i) it has control over the

land and {ii} it will derive e conomic benefits from it.

Fnance leases
Council hasno finance lease obligations at 30 June 2013.

32. Contingent liabilities

There are no contingent liabilities.
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33. Financial instruments
a) Accounting policy, terms and conditions

Financial instruments Note Accounting Policy

Terms and Conditions

Financial assets

Cash and Cash 17 Comprisescash on hand and cash in bank.
equivalents

Investmentsare held to maximise interest
returns on surplus cash.

Interest revenues are recognised as they

On call depositsreturned an
average interest rate of 1.30%
[2017: 1.28%). The interest rate
at 30 June 2018 was 1.30%
(2017: 1.25%).

The weighted average intere st
rate received for investments
was 2.60% (2017: 2.60%).

accrue.
Trade and other receivables

Recelvablesratesand 18 Rates are carried at nominal amounts due Rates are payable by 2
charges plusinterest. Rate debtsare a charge instalments during the vear.

attached to the rateable land and are
recoverable on sale, therefore, no
allowance for doubtful debtsismade.
Interest rates are reviewed annually.

Arrears, including deferred rates,
attractinterest. The interest
rate at 30 June 2018 wasg.72%
for general rates (2017: 8.40%].

Receivables other 18 Receivables are carried at nominal
amounts due lessany allowance for
doubtful debts. An allowance for
doubtful debtsis recognised when
collection in fullisno longer probable.

General debtorsare unsecured.
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Available for sale financial assets

Investment in 21 The inve stment in TasWater is valued at

TasWater its fair value at 30 June 2017. Fair value
was determined by using Council's
ownership interest against the water
corporation's net asset value at 30 June

2017.

Financial liabilities

Payables 23 Liabilities are recognised for amountsto General creditorsare unsecured,
be paid in the future for goodsand not subject to interest charges
service s provided to Council as at balance and are normally settled within
date, whether or not invoices have been specific trading term s or 30 days,
received. whichever is earlier.

Interest-bearing loans 25 Loans are carried at amortisad cost. All loans are secured against the

and borrowings Interest isaccrued over the period it future rate revenue of Council.
becomesdue and recognised aspart of The weighted average intere st
payables. rate on borrowingswas 4.26%

(2017: 5.07%).

Financial instruments Note Accounting Policy Terms and Conditions

Financial liabilities

Deposits 26 Deposits are lodged by organisationsand

individual s when performing work that
may adver sely affect Council assets. The
deposits are repayable on demand or
where certain conditions have been met.
Deposits are recorded at fair value.
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33. Financial Instruments {continued)

Liquidity risk management

Council manages liquidity risk by maintaining adequate reserves, banking facdilities and borrowing facilities. Council monitors cash flowson a regular basds to further reduce liquidity risks.

b} Liguidity and interest rate risk table

The following table details the Council' sremaining contractual maturity for its financial liabilities and expe cted maturity for financial assets:

Financial assets
Variable Interest rate
Cash and cash equivalent assets

Non interest beoring

Cash and cash equivalent assets
Trade and other receivables
Inve stment in TasWater

Fixed interest rate
Trade and other receivables{rate sand charges}
Total

Financdial liabilities

Mor interest beoring
Trade and other payables
Other current liabilities

Fixed interest rate

Borrowings:
- Notlater than one year
- Later than one year and not later than five years
- Later than five years

Total

Net financial assets/(liab

Weighted average Less than 1 year 1to5 years More than 5 years MNon-bearing Total
Interest rate % $'000 $'000 $'000 $'000 $'000
2018 | 2017 2018 [ 2017 2018 | 2017 | 2018 [ 2017 2018 [ 2017 2018 | 2007
2.60% 2.60% 14,014 11,505 - - - - - - 14,014 11,505
129 85 - - - - - - 129 85
1,069 568 - - - - - - 1,069 568
- - - - - - 167,145 165003 167,145 165,003
8.72% 8.40% 507 545 - - - - - - 507 545
15719 12,703 - - - - 167,145 165003 182,864 177,706
4,004 2,439 - - - - - - 4,004 2,439
2,839 2,543 - - - - - - 2,839 2,543
3.73% 4.20% - - 3,429 4237 - - - - 3,429 4237
4.26% 5.26% - - - - 831 931 - - 831 931
6,843 4982 3,429 4,237 831 931 - - 11103 10,150

171,761 167,556
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33. Financial instruments {continued)

¢} Fair value
The aggregate net fair values of financial assets and financial liabilities, both recognised and unrecognised, at 30 June are as

followes:
Financial Instruments Total carrying amount Aggregate Net Fair Value
2018 2017 2018 2017
$'000 $'000 $'000 $'000
Financial Assets
Cash and cash equivalents 14,143 11,591 14,143 11,591
Investment in TasWater 167,145 165,003 167,145 165,003
Trade and other receivables 1,919 1,543 1,919 1,543
Total Financial Assets 183,207 178,137 183,207 178,137
Financial Liabilities
Trade and other payables 4,004 2,439 4,004 2,439
Intere st bearing loans and borrowings 4,259 5,168 4,259 6,342
Other liabilities 2,839 2,543 2,839 2,543
Total Financial Liabilities 11,102 10,150 11,102 11,323

d) Credit risk
The maximum exposure to credit risk at balance date in relation to each class of recognised financial asset is represented by
those assetsas indicated in the Statement of Financial Position.

e) Risksand mitigation

Fnandal risk management

Council undertakes a Strategic and Key Operational risk review on an annual basis. The review evaluates Council' s exposure to
significant busine ss and financial risks with the se outcomes reported to Audit Panel and to Council. The council manages its
exposure to key financial risks through this proce ss and al so through the independent Internal Audit program. The Audit Panel
monitors any key risk exposure activities undertaken, and reviews all strategic policy documentation for the Council' s
management or mitigation of Council’ srisk exposure.

The Council does not enter into or trade financial instruments including derivative financial instruments, for speculative
purposes.

Capital risk management

Council managesits capital to ensure that Council will be able to continue as a going concern while still being able to meet the
needs of the community through the optimisation of debt and equity balance. The capital structure of Council consists of debt,
which includes the borrowings disclosed in note 24, cash and cash equivalents disclosed in note 17 and equity including
community equity and reservesasdisclosed in the Statement of Changesin Equity. Council isnot subject to externally imposed
capital requirements.

Operating cash flows are used to maintain and expand Council’ sinfrastructure and other assets, aswell as to make the routine
repayment of maturing debt. Council borrows from Tascorp to meet anticipated funding requirements.

Market risk

Market risk is the risk that the fair value or future cash flows of the financial instruments will fluctuate because of changesin
market prices. Council's exposure to market risk is primarily through intere st rate risk with only an insignificant exposure to
other price risks and no exposure to foreign currency risk. Components of market risk to which Council is exposed are outlined
below.
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33. Financial instruments (continued)

Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will
fluctuate due to changesin market interest rates. Interest rate risk arises from interest bearing financial assets and liabilities
that Council uses. Non-derivative intere st bearing assetsare predominantly short term liquid assets. The interest rate liability
risk arises primarily from long term borrowings at fixed rates which exposes Council to fair value interest rate risk.

Council manages the interest rate exposure on the net debt portfolio by appropriate budgeting strategies and obtaining
approval for borrowings from Treasury each year.

Council maintains policies to guide management in the undertaking of borrowings and the inve stment of short term, surplus
funds.

Council's Borrowing Policy establishe s a structure to ensure the organisation:
-minimisesits costsof borrowings;
-minimisesits liquidity risk;
-matche s the characteristics of debt with those of the assets being funded, where possible; and
- operates its horrowing activitie s within legislative and common law responsibilities.

Council's Investment of Short Term Funds Policy establishesa structure to ensure the organisation:
-maximisesinterest earned on surplus funds within prudent risk limits;

-minimise sitsliquidity risk; and

- operates itsinvestment activitie s within legidative and common law respondbilities.

Maturity of investments is staggered to provide for interest rate variationsand to minimise interest rate risk.

Credit risk
Credit risk is the risk that a contracting entity will not complete its obligationsunder a financial instrument and cause Council
to make a financial loss. Council hasexposure to credit risk on all financial assetsincluded in the Statement of Finandal Position.
To help manage thisrisk Council:

-has a policy for e stabli shing credit limits for the entitiesit deals with;

-may require collateral where appropriate; and

-only invests surplus funds with financial institutions which have a recognised credit rating of A- or above.

Credit risk arises from Council' s financial assets, which comprise cash and cash equivalents, and trade and other receivables.
Council's exposure to credit risk arises from potential default of the counterparty, with a maximum exposure equal to the
carrying amount of these instruments. Exposure at 30 June is addressed in each applicable policy note. Council generally trades
with recognised, creditworthy third parties, and as such collateral is generally not requested, nor is it Council's policy to
securitise its trade and other receivables

Trade and other receivables consist of a number of customers, spread acrossthe consumer, business and government sectors.
Ongoing credit evaluation is performed on the financial condition of customers and, where appropriate, an allowance for
doubtful debtsis raised.

Liguidity risk

Liquidity risk includes the risk that, as a re sult of operational liquidity requirements the Council:
-will not have sufficient funds to settle a transaction on the date;
-will not have sufficient funds to settle a transaction on the date;
-may be unable to settle or recover a financial asset at all.
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33. Financial instruments (continued)

To help reduce the se risks Council:
-hasa liquidity policy which targets a minimum level of cash and cash equivalents to be maintained;
-monitors budget to actual performance on a regular basis; and
-limit's set on borrowingsin accordance with Council's borrowing policy.

The Council's exposure to liquidity risk i s deemed insignificant based on prior period’'s data and current assessment of risk.

f) Sensitivity disclosure analysis

Taking into account past performance, future expectations, economic forecastsand management'sknowledge and experience
of the financial markets, the council believes the following movements are 'reasonably possible' over the next 12 months(base
ratesare sourced from the Commonwealth Bank of Australia):

A parallel shift of +0.25% and -0.25% in market intere st rate s (AUD] from the end of vear rate of 1.30% [2017: 1.2 5%].

The tahle below discloses the impact on net operating result and equity for each category of financial instruments held by
Council at year-end, if the ahove movements were to occur.

2018 Interest Rate Risk
Carrying -0.25% (25 basis points) +0.25% (25 basis points)
amount subject
tointerest
Profit Equity Profit Equity
Market Risk Exposure $'000 5000 $'000 $'000 $'000

Financial Assets:

Cash and cash equivalents 14,014 (35) [35]) 35 35
Trade and other receivables 507 (1) 1) 1 1
2017 Interest Rate Risk
Carrying -0.25% (25 basis points) +0.25% (25 basis points)
amount subject
tointerest
Profit Equity Profit Equity
Market Risk Exposure 5'000 5000 5’000 5000 5000

Financial Assets:
Cash and cash equivalents 11,505 (29) (29) 29 29
Trade and other receivables 545 (1) 1) 1 1

34. Events occurring after balance date
il Council is currently in discussions with the Environmental Protection Authority (EPA) on a proposal affecting the closure of

the Jackson Street landfill. As at balance date, these discussions are ongoing and the closure date is not believed to
materially differ from the current estimate of 2023.

Page | 40

Attachments - Council - 29 October 2018



Attachment 1 Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

35. Related party transactions

i} Responsible Persons
Names of persons holding the position of a Responsible Person at the Council at any time during the year are:

Aldermen

Kristie Johnston, Mayor {from 19/01/2018 to 30/06/2018})
Matt Stevenson, Deputy Mayor {from 19/01/2018 to 30/06/2018})
Peter Bull (from 19/01/2018 to 30/06/2018)
Melissa Carlton {from 19/01/2018 to 30/06/2018)
Jan Dunsby {from 19/01/2018 to 30/06/2018})
Simon Fraser {from 19/01/2018 to 30/06/2018)
Steven King {from 19/01/2018 to 30/06/2018)
Gaye Richardson {from 19/01/2018 to 30/06/2018)
Kelly Sims (from 19/01/2018 to 30/06/2018)
Rebecca Thomas {from 19/01/2018 to 30/06/2018)

Commissioner
Sue Smith {from 01/07/2017 to 18/01/2018)

Key Management Personnel

Peter Brooks, General Manager (01/07/2017 to 14/11/2017)
Tony McMullen, Acting General Manager/General Manager {01/07/2017 to 30/06/2018])
Seva |skandarli, Director, Corporate Governance (01/07/2017 to 28/11/2017)
Simon Scott, Acting Director, Corporate Governance (01/07/2017 to 30/06/2018)
Paul Garnsey, Acting Director, City Infrastructure and Works {01/07/2017 to 30/06/2018)
David Ronaldson, Acting Director, Community Economic Development and Business (01/07/2017 to 30/06/2018)
Ted Ross, Director, Infrastructure and Works (09/04/2018 to 30/06/2018)
Craig French, Acting Chief Finandial Officer (01/07/2017 to 04/11/2017)
William Richardson, Acting Chief Financial Officer {08/11/2017 to 30/06/2018)

Mr Tony McMullen filled the General Manager role and Mr Simon Scott filled the Director Corporate Governance role, bothin
an acting capacity, while the substantive occupantswwere on aleave of absence.

it} Aldermen Remuneration

2018 Total Compensation Total allowances and
Allowances Vehicles! AASB 124 Expenses expenses section 72

s s s $ s

Commissioner 131,247 4,177 131,247 - 135,424
Mayor 41,316 4,212 49,705 1,499 47,027
Deputy Mayor 20,007 - 20,007 194 20,201
Alderman 94,438 - 94,438 339 94,777
287,008 3,389 295,397 2,032 297,429

2017 Total Compensation Total allowances and
Allowances Vehicles? AASB 124 Expenses expenses section 72

$ $ $ $ $

Commissioner 92,054 - 92,054 - 92,054
Mayor 62,250 8,611 70,862 3,300 74,161
Deputy Mayor 30,145 - 30,145 257 30,402
Alderman 142,291 - 142,291 8,882 151,173
326,741 8,611 335,352 12,438 347,790

lincludestotal cost of providing and maintaining vehicle s provided for private use, including registration, insurance, fuel, other
consumablesand maintenance costs.
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35. Related party transactions {continued)

ill) Key Management Personnel Remuneration

2018 Short term employee benefits Pogt-employment benefits
Other Other

Allowances Long- Non-

Mumber of and  Superannu term monetary
Remuneration band employees Salan®  Vehicles? Benefits® ation® Benefits® Benefits® Total
$ $ $ $ s $ $
540,001 - 560,000 1 32,692 - 1,346 4,425 - 3,345 41,808
$60,001 - $80,000 1 77,008 - - 7,733 - (21,693) 63,048
$140,001 - $160,000 1 113,593 - 3,487 14,625 - 14,760 146,465
$160,001 - 5180,000 3 398,222 - 89,000* 61,394 - (24,789) 523,827
$180,001 - $200,000 1 154,649 - - 20,104 - 19,041 193,794
$260,001 - $280,000 1 209,328 - 150 26,651 - 29,384 265,513
$360,001 - $380,000 1 216,757 1,637 192 841* 37,076 - (78,569) 369,742
1,202,249 1,637 286,824 172,008 - (58,521) 1,604,197

2017 Short term employee benefits Post-employment benefits

Other Other

Allowances Long- Non-

Mumber of and  Superannu term monetary
Remuneration band employees Salan®  Vehicles? Benefits® ation® Benefits® Benefits® Total
$ $ $ $ s $ $
$100,001 - $120,000 1 112,228 - - 13,435 - (10,537) 115,126
$120,001 - 5140,000 1 120,989 - - 15,729 - 3,282 139,999
$140,001 - $160,000 3 379,343 - - 50,174 - 31,151 460,668
$180,001 - $200,000 1 157,892 - - 20,303 - 7,749 185,943
$200,001 - 220,000 1 192,822 - - 23,661 - (1,394) 215,088
$320,001 - $340,000 1 249,594 24,773 - 36,030 - 29,418 339,816
1,212,867 24,773 - 159,331 - 59,669 1,456,641

1Gross Salary includes all forms of consideration paid and payable for services rendered, compensated absences during the
period and salary sacrifice amounts

?Includestotal cost of providing and maintaining vehicle s provided for private use, including registration, insurance, fuel, other
consumablesand maintenance costs.

3 0ther benefits include all other forms of employment allowance s [excludes reimbursements such as travel, accommodation
or meals), paymentsin lieu of leave, termination payments* and any other compensation paid and payable.

4 Superannuation means the contribution to the superannuation fund of the individual.

s0ther long-term employee benefits, including long-service leave or sabbatical leave, jubilee or other long-service benefits,
long-term disability benefits and, if they are not payable wholly within twelve monthsafter the end of the period, profit-sharing,
bonu se sand deferred compensation; other non-monetary benefits { such ashousing, subsidised goods or servicesetc).

& Other non-monetary benefits include annual and long service leave movements.

iv) Remuneration Prindples
Alderman
Alderman are paid allowance sand compensation for certain expense s consistent with the Local Government Act 1993.

Executives

Remuneration of key management personnel is based on an assessment of current market remuneration for similar positions.
The employment terms and conditions of senior executives are contained in individual employment contracts and prescribe
total remuneration, superannuation, annual and long service leave, vehicle and salary sacrifice provisions.

v) Transactions with related parties
Areview of Council'srecords hasrevealed that there were no significant related party transactions during the 2017-18 financial

year.
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35. Related party transactions {continued)

vi) Transactions with related parties that have not been disclosed
Most of the entities and people that are related parties of council live and operate within the municipality. Therefore, on a
regular basis ordinary citizen transactions occur between Council and itsrelated parties. Some examplesinclude:

- Payment of rates on a primary residence

- Dog registration

- Use of Council's swimming pool

Council has not induded the se types of transaction in its disdosure, where they are made on the same terms and conditions
available to the general public.

36. Special committees

a) Special committees

Glenorchy City Council recognises a special committee when the committee has been adopted by Council under saction 24 of
the Local Government Act 1993, Below are the committees supported during the reporting period but were disbanded on the
01/08/2016:

- City of Glenorchy Australia Day Award;

- Citizen and Young Citizen of the Year Selection Committee;
- Community Precincts;

- Cultural Diversity Advisory Committee;

- General Manager Performance Review Committes;
- Glenorchy Arts and Culture Advisory Committee;

- Glenorchy City Council Access Committee;

- Glenorchy Emergency Management Committee;

- Glenorchy Tourism Taskforce;

- Glenorchy Tracks, Trails and Cycleways Committee;
- Safer Communities Committee;

- Sport and Recreation Advisory Committee; and
-Youth Task Force.

All expenses associated with these committees have been includedin the financial report.
The Glenorchy Brass Band is a special committee of Council and maintains its own books and records and operate s a separate

bank account.
The operations of the Glenorchy Brass Band during 2017-18 were as follows:

Income Expenditure Netresult Cash at Bank

2018 2018 2018 2018

$'000 $'000 $'000 $'000

Glenorchy Brass Band 13 15 [2) 5

These results have been consolidated into Council's financial report.
b) Audit Panel
Glenorchy City Council has an Audit Panel established under section 85 of the focaf Government Act 1993, Under section 858

of the Act, the Audit Panel complies with the requirements under the Local Government [Audit Panels) Order 2014, All expenses
associated with the Audit Panel has been included in the Financial Report.
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37. Superannuation

Council makes superannuation contributions for the vast majority of its employees [around 94%) into various accumulation
schemes and for the remaining employees(around 6%), Council makes superannuation contributions to the Quadrant Defined
Benefits Fund (the Fund), a sub-fund of the Tasplan Superannuation Fund (Tasplan). The Quadrant Defined Benefits Fund has
been classified as a multi-employer sponsored plan. As the Fund’s assets and liahilities are pooled and are not allocated by
employer, the Actuary is unable to allocate benefit liabilities, assets and costs between employers. As provided under
paragraph 34 of AASB 119 Fmployee Benefits, Council doe snot use defined benefit accounting for these contributions

For the year ended 30 June 2018 Council contributed a minimum of 9.5% of employees’ gross income to the Fund. Assets
accumulate in the fund to meet member benefits as they accrue, and if assetswithin the fund are insufficient to satisfy benefits
payable, Council isrequired to meet its share of the deficiency.

Rice Warner Pty Ltd undertook the last actuarial review of the Fund as at 30 June 2017, The review disclosed that at that time
the net market value of assats available for funding member benefits was 5$58.94 million the value of vested benefits was
$51.17 million, the surplus over vested benefits was $7.77 million, the value of total accrued benefits was $50.606 million, and
the number of memberswas134. These amounts relate to all members of the fund at the date of valuation and no asset or
liability is recorded in the Quadrant Superannuation Scheme's financial statem ents for Council employees,

The financial assumptions used to calculate the Accrued Benefits for the Fund were:

Net Inve stment Return 7.0% p.a.
Salary Inflation 4.0% p.a.
Price Inflation nfa

The actuarial review concluded that:
1. The value of assets of the Fund was adequate to meet the liabilities of the Fund in respect of vested henefits as at
30 June 2017.

2. The value of assetsof the Fund was adequate to meet the value of the liabilities of the Fund in re spect of acaued benefits
asat 30 June 2017.

3. Based on the assumptions used, and assuming the Employer contributes at the levels described below, the value of the
assetsis expected to continue to be adequate to meet the value of the liabilities of the Fund in respect of vested benefits

at all times during the period up to 30 June 2017.

The Actuary recommended that in future the Council contribute 9.5% of salariesin 2017/18 and 0% of salaries from 1 July 2018
to 30 June 2021.

The Actuary will continue to undertake a brief review of the financial position of the Fund at the end of each financial year to
confirm that the contribution ratesremain appropriate. The next full triennial actuarial review of the Fund will have an effective

date of 30 June 2020 and is expected to be completed late in 2020.

Council also contributes to other accumulation schemes on behalf of a number of employees; however the Council has no
ongoing responsibility to make good any deficiencies that may occur in those schemes.

During the year Council made the required superannuation contributionsfor all eligible employees to an appropriate complying
superannuation fund asrequired by the Superannuation Guarantee (Administration) Act 1992,
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37. Superannuation {continued)

Asrequired in terms of paragraph 148 of AASB 119 Employee Benefits, Council discloses the following detail s;

¢ The 2017 actuarial review used the “aggregate” funding method. Thisisa standard actuarial funding method. The results
from this method were tested by projecting future fund assets and liabilities for a range of future assumed investment
returns. The funding method used is different from the method used at the previous actuarial review in 201 4.
Under the aggregate funding method of financing the benefits, the stability of Councils contributions over time depends
on how closely the Fund’ sactual experience matches the expected experience. If the actual experience differs from that
axpected, Council§ contributionrate may need to be adjusted accordingly to ensure the Fund remainson course tovards

financing members’ benefits.

+ Intermsof Rule 27.4 of the Tasplan Trust Deed (Trust Deed), there isa risk that employers within the Fund may incur an
additional liahility when an Employer ceases to participate in the Fund at a time when the assets of the Fund are less than
members vested benefits. Each member of the Fund who is an employee of the Employer who isceasing to Participate
isrequired to be provided with a benefit at least equal to their vested benefitin termsof Rule 27.4 (b} (A). However, there
isno provision in the Trust Deed requiring an employer to make contributions other than its regular contributions up to
the date of cessation of contributions. Thisissue can be resolved by the Trustee seeking an Actuarial Certificate in terms
of Rule 26.5 identifying a deficit and the Trustee determining in terms of Rule 26.3(c) that the particular employer should
make the payment required to make good any shortfall before the cessation of participationisapproved.

¢  The application of Fund assets on Tasplan being wound-up is set out in Rule 41.4. This Rule provides that expenses and
taxation liabilities should have first call on the available assets. Additional assets will initially be applied for the benefit of
the then remaining members and/or their Dependantsin such manner as the Trustee considers equitable and appropriate
inaccordance with the Applicable Requirements (broadly, superannuation and taxation legislative requirements and other
requirements as determined by the regulatorsj.
The Trust Deed does not contemplate the Fund withdrawing from Tasplan. However, it is likely that Rule 27.4 would be
applied in this case (as detailed above).

*  The Fund is a defined benefit Fund.

*  The Quadrant Defined Benefits Fund has been classified as a multi-employer sponsored plan. As the Fund’s assetsand
liabilities are pooled and are not allocated by employer, the Actuary is unable to allocate benefit liabilities, assets and
costsbetween employers. Thus, the Fund is not able to prepare standard AASB119 defined benefit reporting.

*  During the reporting period the amount of contributions paid to defined benefits schemeswas $130,312 (2017, $124,228},
and the amount paid to accumulation schemeswas$2,202,707 (2017, $2,083.962).

«  During the next reporting period the expected amount of contributions to be paid to defined benefits schemesis$0, and
the amount to be paid to accumulation schemes is $2,209,061.

+  Asreported on the first page of this note, Assets exceeded accrued benefits as at the date of the last actuarial review,
30June 2017. Moderate investment returns, since that date, make it quite probable that thisis still the position. The
financial position of the Fund will be fully investigated at the actuarial review asat 30 June 2020,

+  Ananalysis of the assets and vested benefits of sub-funds participating in the Scheme, prepared by Rice Warner Pty Ltd
as at 30 June 2017, showed that the Fund had assets of $58.9 million and members Vested Benefits were $51.2 million.

These amounts represented 0.7% and 0.6% respectively of the corre sponding total amounts for Tasplan.

*  Asat 30 June 2017 the fund had 134 members and the total employer contributions and member contributions for the
year ending 30 June 2017 were $1,777,084 and $267,506 re spectively.
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38. Significant Business Activities

Derwent Landfill Operations Childcare Cantres
Entertainment Centre
20128 2017 2018 2017 2018 2017
5'000 S'000 <'000 £'000 S'000 S'000
Revenue
Government Grants - - - - 736 690
User Charges 1,228 1,230 2,807 5,215 551 512
Other Income 55 4 49 111 55 45
Total Revenue 1,283 1,204 2,857 5,326 1,341 1,247
Expenditure
Direct
Employee Costs 651 608 1,132 868 1,304 1,211
Material and Contracts 769 742 1,241 1,222 122 131
Other 16 7 {2,326) 149 1 1
indirect
Engineering & Administration 180 170 6 280 180 168
Total Expenses 1,616 1,527 53 2,518 1,617 1,511
(332) (233) 2,804 2,807 {276) {254)
Notiondl cost of free services received
Capital Costs
Depredation and amortisation 269 260 1 & 20 a3
Qpportunity cost of capital 4032 468 18 19 21 23
Total Capital Costs 1,272 1,328 19 25 51 56
Campetitive neutrdlity adjustments
Rates and land tax 52 59 11 15 g 11
52 59 11 15 8 11
Calculated Surplus/ (Deficit) {1,656) {1,620} 2,773 2,768 {335) {331)
Tax Equivalent rate 0% 0% 0% 0% 0% 0%
Taxation equivalent 2822 820
Net Surplus /{ Deficit) {1,656) {1,620 1,841 1,938 {335) {331)

Accounting policy

Significant business activities
Council is required to report the operating, capital and competitive neutrality costs in respect of each significant business
activity undertaken by the Council. Council's disclosure is reconciled above. Council has determined, based upon materiality
that Derwent Entertainment Centre, Landfill Operations and Childcare Centres as defined above are considered significant
business activitie s. Competitive neutrality costs include notional costsi.e. income tax equivalent, rates and loan guarantees. In
preparing the information disclosed in relation to significant bu siness activities, the following assumptions have been applied:

- opportunity cost of capital based upon indicative vield of the Federal Government 10 year bond rate.

-rates and charges based upon council's rate 2006-17 rate calculation.

-engineering and administration costs have been based upon a charge of 12.5% of direct operating costs.
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39.a) Functions and activities of the Council

Income, expenses and assets have been attributed to the following functions and activities. The functions and activities are

defined on the following page.

Income Expenses Assets
$'000 $'000 $'000
legislative, financdial, executive and fiscal 2017-18 42,128 19,039 185,898
2016-17 42,332 20,249 179,240
Public order, fire and safety 2017-18 241 al15 640
201617 815 921 238
Communityand publichealth 2017-18 168 497 613
201617 165 590 210
Welfare 2017-18 1,341 2,297 1,021
2016-17 1,293 2,056 545
Hou sing 2017-18 8 282 613
2016-17 5 296 210
Community amenities 2017-18 0 0 0
201617 - - 210
Household garbage/protection of the environment 2017-18 6,500 4,243 0
2016-17 6,654 3,989 -
Other protection of the environment/biodiversity 2017-18 2,208 15,609 147,402
2016-17 706 5,406 151,241
Community and regional development 2017-18 1,325 2,683 613
201617 1180 2,489 210
Recreation facilities and services 2017-18 1,704 9,856 241,840
2016-17 1,785 7,687 251,824
Cultural facilities and services 2017-18 586 1,585 612
2016-17 586 1,466 210
Road, bridze and streetinfrastructure 2017-18 3,236 13,232 204,274
2016-17 2,594 13,778 284,416

Road, plant, parking and otherroad transport 2017-18 0 0
201617 - - 572
Other economicaffairs 2017-18 0 0 0
2016-17 - - -
Other purpose 2017-18 701 1,665 0
201617 266 128 -
Total 2017-18 61,018 71,903 873,527
2016-17 58,380 59,055 869,127

b} Reconciliation of Total Assets with the Statement of Financial Position at 30 June:
2018 2017
$'000 $'000
Current assets 16,700 13,829
Non- current assets 856,827 855,298
873,527 869,127
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39.Functions and activities of the Council (continued)

Functions and activities defined
Legislative, financial, executive and fiscal

Aldermen expenses, election costs, public relations and strategic planning. Also other expenses such as, finance, General
Managers department, information technology and human resources not otherwise allocated.

Public order, fire and safety
Fire protection services, State Emergency Service contributions, enforcement of by-laws, animal and nuisance control.

Community and public health
Infant health services, immunisation services, environmental health - inspection and general services.

Welfare
Childcare, family day care, youth services, handicapped assistance programs and services that serve the social security and
welfare systems.

Housing
Rental housing for council employees and others, housing information dissemination.

Community amenities
Crematoria and cemeteries, public conveniences, drinking fountains, public clocks, street furniture and lighting.

Household garbage/protection of the environment
Garbage and refuse disposal, garbage collection and recyding.

Cther protection of the environment/biodiversity
Flood protection, street deaning, stormwater drainage and biodiversity/habitat protection.

Community and regional development
Building inspections, statutory planning - town planning and development applications.

Recreation facilities and services
Parks and re serves, playgrounds, swimming pools, indoor and outdoor sports facilities, halls and civic centres.

Cultural faclities and services
Art galleries, museums, theatresand libraries.

Road, bridge and street infrastructure
Road, bridge and street construction and maintenance, road design and research, road and highway extensions and traffic

lights.

Road, plant, parking and other road transport
On and off street parking, bikeway maintenance, roadside revegetation and landscaping and footbridges.

Cther economic affairs

Salevard and markets, development support and incentives, market and promotion - tourism events and Central Business
District.

COther purpose

Urnallocatable private works and other.,
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40. Management Indicators

Benchmark 2018 2017 2016 2015
$'000 $'000 $'000 $'000

a) Underlying surplus or deficit
Recurrent income* 55,276 54,002 51,835 50,765
Less recurrent expenditure# 55,189 53,399 52,239 58,706
Underlying surplu s/ deficit =50 87 603 (404) (7,941)

* Recurrent income exdudes income received specifically for new or upgraded assets, physical resources received free of
charge or other income ofa capital nature.
# Recurrent expenditure exclude s costs associated with the restructure and impairment expenses.

b) Underlying surplus ratio

Underlying surplus or deficit 87 603 (404) [7,941)
Recurrent income* 55,276 54,002 51,835 50,765
Underlying surplus ratio % 2.5% - 5.0% 0.16% 1.12% 0.78% -15.6%

Thisratio servesas an overall measure of financial operating effectiveness.
Council's underlying surplus/deficit reflects deficits in three of the last four years. The negative ratiosindicate that Council did
not generate sufficient revenue to fulfil its operating requirements. Council is budgeting for an ongoing sustainable financial

position in 2018/19 as a result of the rise in general rate income.

c) Net financial liabilities

Liquid assets 16,349 13,385 16,097 26,651
Less total liabilities 20,934 19,709 21,576 23,028
Net financial liabilities =50 (4,585) (6,324 (5,479) 3,623

Thismeasure shows whether Council's total liabilities can be met by itsliquid assets. An excess of total liabilities over liquid
assetsmeans that, if all liahilitie s fell due at once, additional revenue would be needed to fund the shortfall.

Council recorded negative resultsin three of the last four years, primarily due to the reduction in Council’s cash holdings as
capital grant funding hasbeen expended on capital worksprojects. Council adopted a Long Term Financial Management Plan
aspart of the 2018/19 Budget on 25 June 2018 that planswithin three yearsa surplus of Liquid Assets over Total Liabilities.

d) Net financial liabilities ratio

Net financial liabilities (4,585 (6,324) (5,479] 3,623
Recurrent income* 55,276 54,002 51,835 50,765
Net financial liabilities ratio % <(25%) (8.29%) [12%) {11%) 7%

Thisratio indicates the net financial obligations of Council compared to its recurrent income,

As noted in note (c) the declining trend reflects Councils reducing cash balances that has included capital grant funding for
projectsclose to being completed.
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40. Management indicators {continued)
Benchmark 2018 2017 2016 2015
$'000 $'000 $'000 $'o00

e] Asset consumption ratio

Anasset consumptionratio hasbeen calculated inrelation to each asset classrequired to be included in the long-term strategic
assat management plan of Council.

Transport

Depreciated replacement cost 283,731 276,966 264,355 210,021
Current replacement cost 521,317 503,894 485,587 162,864
Asset consumption ratio % 40-60% 54% 55% 54% 45%

Buildings and other lond improvements

Depreciated replacement cost 37,430 45,459 45,377 44,374
Current replacement cost 90,242 95,899 92,085 88,901
Asset consumption ratio % A0-60% 1% 47% 49% 50%

Stormwater and droinage

Depreciated replacement cost 137,294 143,791 179,084 173,970
Current replacement cost 214,748 213,821 353,821 346,126
Asset consumption ratio % A0-60% 64% b7% 51% 50%

Thisratio indicates the level of service potential available in Council's existing asset base. All classes reported above are within
the target range.

Benchmark 2018 2017 2016 2015
$'000 $'000 $'000 $'000

f) Asset renewal funding ratio

An asset renewal funding ratio has been calculated in relation to each asset class required to be included in the long-term
strategic asset management plan of Council.

Transport

Projected capital funding outlays*# 97,439 82,533 81,000 104,877
Projected capital expenditure funding*** 97,439 82,533 81,000 104,877
Asset renewal funding ratio % 90-100% 100% 100% 100% 100%

Buildings and other lond improvements

Projected capital funding outlays** 25,046 21,894 21,700 15,455
Projected capital expenditure funding**# 25,046 21,894 21,700 15,455
Asset renewal funding ratio % 90-100% 100% 100% 100% 100%

Stormwater and droinage

Projected capital funding outlays** 16,561 17,910 19,000 15,290
Projected capital expenditure funding**# 16,561 17,910 19,000 15,290
Asset renewal funding ratio % 90-100% 100% 100% 100% 100%

** Current value of projected capital funding outlays for an asset identified in Council’ s long-term financial plan.
*** value of projected capital expenditure funding for an asset identified in Council’ s long-term strategic asset management
plan.
This ratio measures Council's capacity to fund future asset replacement requirements. The above results indicate that the
Council is presently planning to fund all required asset renewal over the next 25 year period.
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40. Management indicators {continued)

Benchmark 2018 2017 2016 2015
$'000 $'000 $'000 $'000
g) Asset sustainability ratio
Capital expenditure on
replacement/renewal of existing assets 6,959 11,179 11,481 9,417
Annual depreciation expense 12,822 12,494 12,882 15,250
Asset sustainability ratio % 100% 54% 39% 89% 62%

This ratio indicate s whether Council is maintaining operating capacity through renewal of its existing asset base.

The ratio trend over the last four yearsreflectsthe current long term strategy to maintain replacem ent and renewal capital
programs for the long term sustainability of Council' sassets.

As at 30 June 2018 Capital Capital
renewal new/upgrade Total Capital
expenditure expenditure Expenditure
Asset Class $'000 $'000 $'000
Buildings and other land improvements 515 1,734 2,249
Transport 4,083 1,821 5904
Stormwater 913 190 1,103
Other 1,448 1,372 2,820
Total 5,959 5,117 12,076
As at 30 June 2017 Capital Capital
renewal new/upgracde Total Capital
expenditure expenditure Expenditure
Asset Class $'000 %'000 $'000
Buildings and other land improvements 974 1,675 2,649
Transport 8,825 1,377 10,202
Stormwater 852 863 1,715
Other 528 535 1,063
Total 11,179 4,450 15,629

41. Fair value measurements

Council measures and recognises the following assets at fair value on a recurring basis:
- Investment properties

- Property, infrastructure, plant and equipment

- Buildings and other land improvements

- land

- Transport

- Stormwater and drainage

- Valuationroll

Council doesnot measure any liabilities at fair value on a recurring basis.
Council also has assets measured at fair value on a nonrecurring basis as a result of being reclassified as assets held for sale.

This asset category comprises land as disclosed in note 20. A description of the valuation technique s and the inputs used to
determine the fair value of this land is included belovw under the heading 'Land held for sale'.
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41, Fair value measurements (continued)

a) Fair value hierarchy
AASBE 13 Fair Vaolue Meosurement requires all assets and liabilities measured at fair value to be assigned to a level in the fair
value hierarchy asfollows:

Level 1 Unadjusted quoted prices in active markets for identical assets or liabilities that the entity can access at the
measurement date.

Level 2 Inputs other than quoted prices included within Level 1 that are observahle for the asset or liability, either
directly or indirectly.

Level 3 Unobservable inputs for the asset or liability.

The table below shows the assigned level for each asset and liability held at fair value by the Council. The table presents the
Council's assets and liabilities measured and recognisad at fair value at 30 June 2017

The fair values of the assetsare determined using valuation technique s which maximise the use of observable data, where itis
available, and minimise the use of entity specific estimates. If one or more of the significant inputs is not based on observable
market data, the assetisincluded in level 3. Thisis the case for Council infrastructure assets, which are of a spedialist nature
for which there is no active market for similar or identical assets. These assets are valued using a combination of ohservable
and unobservable inputs.

As at 30 June 2018

Level 1 Level 2 Level 3 Total
Recurring fair value measurements Note $'000 $'000 $'000 $'000
Investment properties 22 - - - -
Transport 22 - - 521,317 521,317
Stormwater and drainage 22 - - 214,748 214,748
Land 22 - 206,703 - 206,703
Buildings and other land improvements 22 - - 90,242 90,242
Valuation roll 22 - - 370 370
- 206,703 826,677 1,033,380
Non-recurring fair value measurements
Assetsheld for sale 22 - - - -
As at 30 June 2017
Level 1 Level 2 Level 3 Total
Recurring fair value measurements Note $'000 $'000 $'000 5000
Investment properties 22 - - - -
Transport 22 - - 503,894 503,894
Stormwater and drainage 22 - - 213,821 213,821
Land 22 - 198,943 - 198,943
Buildings and other land improvements 22 - - 95,399 95,899
Waluation roll 22 - - 370 370
- 198,943 813,984 1,012,927

Non-recurring fair value measurements
Assets held for sale 22 - - - -

Transfers between levels of the hierarchy
There were no transfers between levels 1 and 2 during the year, nor between levels2 and 3.

b) Highest and bestuse
All assets valued at fair value in this note are being used for their highe st and be st use.
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41.Fair value measurements {continued)

Transfers between levels of the hierarchy
There vwere no transfers between levels 1 and 2 during the year, nor between levels 2 and 3.

¢} Highest and best use
All assets valued at fair value in this note are being used for their highe st and be st use.

d) Valuation techniques and significant inputs used to derive fair values

Land
Land fair valueswere determined by the Valuer-General effective 30 June 2013,

Land held for safe

Land classified asheld for sale during the reporting period was measured at the lower of its carrying amount and fair value less
cost to sell at the time of reclassification. The fair value of the land was determined using the approach described in the
preceding paragraph.

Land under roads

Land under roads acquired since 30 June 2008 hasbeen recognised in past Financial Reportsaspart of road assets. Land under
roads acquired prior to 30 June 2008 is being recognised for the first time in the 2016 Financial Report, consistent with the
Report to Parliament by the Auditor-General No. 5 of 2013-2014 Infrastructure Financial Accounting in Local Government.
Because of its materiality, land under roads is now reported within the land category of non-current assets. Those assets
previoudy recognised have been removed from road assets for inclusion in land under roads.

Buildings and other land improvements
The fair value of buildings induding buildings of a specialist nature (eg heritage buildings) were determined by a qualified
independent Valuer effective 30 June 2018. The most significant input into thisvaluation approach wasprice per square metre.

In determining the level of accumulated depreciation, the asset has been disaggregated into significant components which
exhibit useful lives. Allowance has been made for the typical asset life cycle and renewal treatments of each component,
residual value at the time the asset is considered to be no longer available for use.

While the unit rates based on square metres can be supported by market evidence {level 2], the estimates of residual value
and usaful life that are used to calaulate accumulated depreciation comprise unobservable inputs (level 3). Where the se other
inputsare significant to the valuation the overall valuation has been cassified as level 3.

As part of the revaluation, significant components were separately identified and new useful lives were assigned to each
component. Asaresult depreciation expense isexpected to increase in future periodsdue to shorter useful lives being applied
over a number of components.

Infrastructure assets

All Council infrastructure assets were fair valued using written down current replacement cost (CRC). This valuation comprises
the asset's gross replacement cost le ss accumulated depreciation calculated on the basis of such cost to reflect the already
consumed or expired future economic benefits of the asset. Council first determined the gross cost of replacing the full service
potential of the asset and then adjusted thisamount to take account of the expired service potential of the asset.

CRC was measured by reference to the lowest cost at which the gross future economic benefits of the asset could currently be
obtained in the normal course of business. The resulting valuation reflects the cost of replacing the existing economic benefits
based on an efficient set of modern equivalent assets to achieve the required level of service output.
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41.Fair value measurements {continued)

The unit rate s(labour and materials) and quantitie s applied to determine the CRC of an asset or asset component were based
on a "Greenfield" assumption meaning that the CRC was determined as the full cost of replacement with a new asset including
components that may not need to be replaced, such as earthworks.

The level of accumulated depreciation for infrastructure assets was determined based on the age of the asset and the useful
life adopted by Council for the asset type. Estimated useful lives and residual values are disclosed in note 13.

The calculation of CRC involves a number of inputs that require judgement and are therefore classed as unobservable. While
these judgements are made by qualified and experienced staff, different judzements could result in a different valuation. The
table at (d) below summarise s the effect that change sin the most significant unobservable inputs would have on the valuation.

The methods for calculating CRC are de scribed under individual asset categories below.

Transport
Council categorises its road infrastructure into urban and rural roads and then further sub-categorises these into sealed and

unsealed roads. Urban and rural roads are managed in segments. These segmentsare based on intersections. An inter section
is where a road intersects with another road. All road segments are then componentised into formation, pavement, sub-
pavement and seal {where applicable). Council assumes that environmental factors such as soil type, climate and topography
are consistent across each segment. Council also assumes a segment is designed and constructed to the same standard and
usesa consistent amount of labour and materials.

CRC isbased on the road area multiplied by a unit price; the unit price being an e stimate of labour and material inputs, services
costs, and overhead allocations. Council assumes that pavements for high traffic areas that vwere constructed after 1984 are
constructed to depths of 40cm.  All other pavements are constructed to depths of 20cm or less. For internal construction
estimates, material and services prices are based on existing supplier contract rates or supplier price lists, and labour ratesare
based on Council's Enterprise Bargaining Agreement (EBA) with a percentage provision for any other employee on costs.

A review of transport infrastructure useful life was undertaken by Council's Asset Management Coordinator effective
30 June 2016. A comprehensive review induding benchmarking, sample testing and collating condition data was
undertaken. Inaddition, a suitably qualified expert was engaged to review and endorse the proposad changes.

Bridges

A full valuation of bridge assets was undertaken by independent valuers {AusSpan) effective 30 June 2017. Each bridge is
assassed individually and componentised into sub-assaets repre senting the deck and sub-structure. The valuation isbased on
the material type used for construction and the deck and sub-structure area.

Stormwater and droinage
A review of useful life for drainage infrastructure was undertaken by Council's Engineer and Asset Coordinator effective
1 luby 2016. Similar to roads, stormweater and drainage assets are managed in segments; pits and pipes being the major

components.
Consistent with roads, Council assumes that environmental factors such as soil type, climate and topography are consistent
across each segment and that a segment is de signed and constructed to the same standard and use s a consistent amount of

labour and materials.

CRC isbased on the unit price for the type of asset component. For pipes, the unit price ismultiplied by the asset'slength. The
unit price for pipesisbased on the construction material aswell as the depth the pipeislaid.

Other Infrastructiure
Other infrastructure is not deemed to be significant in terms of Council's Statement of Financial Position.
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41. Fair value measurements {continued)

e] Valuation processes

Council uses unit rates based on internal estimating software where available or a contracted rate when the internal
information is not available. Where there is no basis to provide a rate from these two source s Rawlinson’s Construction Cost
Guide isused.

Council's current policy for the valuation of property, infrastructure, plant and equipment, investment properties and
investment in TasWater (recurring fair value measurements] is set out in note 22.

Non-recurring fair value measurements are made at the point of reclassification by a registered valuer.
f) Assets and liabilities not measured at fair value but for which fair value is disclosed

Council has assets and liabilities which are not measured at fair value, but for which fair values are disclosed in other notes
{refer note 33).

Council borrowings are measured at amortised cost with intere st recognised in the Statement of Comprehensive Income when
incurred. The fair value of borrowing s disclosed in note 33 equates to the carrying amount asthe carrying amount approximate s
fair value {Level 2).

The carrying amounts of trade receivablesand trade payables are assumed to approximate their fair valuesdue to their short-
term nature {Level 2).

42, Other significant accounting policies and pending accounting standards
a) Taxation

Council is exempt from all forms of taxation except Fringe Benefits Tax, Payroll Tax and the Goods and Services Tax.

Goods and Services Tox

Revenues, expensesand assets are recognised net of the amount of Goods and Services Tax {GST), except where the amount
of GST incurred isnot recoverable from the Australian Taxation Office (ATO). In these circumstances the GST is recognised as
part of the cost of acquisition of the asset or aspart of the expense. Receivables and payables are stated with the amount of
G5T included. The net amount of G5ST recoverable from the ATO is induded as part of current receivables or payables in the
Statement of Financial Position.

Cash flows are presented in the Statement of Cash Flows on a gross basis, except for the GST component of investing and
financing activitie s, which are disclosed as operating cash flows.

b) Impairment of assets

At each reporting date, Council reviews the carrying value of its assets to determine whether there isany indication that these
assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset's
fair value less costs to sell and value in use, is compared to the assets carrying value. Any excess of the assets carrying value
over its recoverable amount is expensed to the Statement of Comprehensive Income, unless the asset is carried at the re-
valued amount in which case, the impairment lossis recognised directly against the revaluation reserve in respect of the same
class of asset to the extent that the impairment loss doesnot exceed the amount in the revaluation surplus for that same class
of asset. For non-cash generating assets of Council such as roads, drains, public buildings and the like, value in use is
represented by the deprival value of the asset approximated by its written down replacement cost.

c] Allocation between current and non-current

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. The asset or liability is classified as current if it is expected to be settled within the
next 12 months, being Council's operating cycle, or if Council does not have an unconditional right to defer settlement of a
liability for at least 12 months after the reporting date.
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Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

42, Other significant accounting policies and pending accounting standards (continued)

d) Comparative information
Where required by Accounting Standards or other requirements, comparative figures are adjusted to conform with changesin
presentation for the current financial year.

e} Budget
The estimated revenue and expense amountsin the Statement of Comprehensive Income represent revised budget amounts
and are not audited.

f) Finandal guarantees

Financial guarantee contractsare recognised as a liability at the time the guarantee isissued. The liability isinitially measured
at fair value, and if there is material increase in the likelihood that the guarantee may have to be exercised, at the higher of
the amount determined in accordance with AASB 137 Provisions, Contingent Liabilities and Contingent Assetsand the amount
initially recognised le ss cumulative amortisation, where appropriate. In the determination of fair value, consideration isgiven
to factorsincluding the probability of default by the guaranteed party and the likely loss to Council in the event of default.

g} Contingent assets, contingent liabilities and commitments

Contingent assets and contingent liabilities are not recognised in the Statement of Financial Position, but are disclosed by way
of a note and, if quantifiable, are measured at nominal value. Contingent assets and liabilities are presented inclusive of G5T
receivable or payable re spectively.

Commitments are not recognised in the Statement of Financial Position. Commitments are disclosed at their nominal value
and inclusive of the G5T payable.

h) Adoption of new and amended acoounting standards

In the current year, Council has adopted all of the new and revised Standards and Interpretations issued by the Australian
Accounting Standards Board that are relevant to its operations and effective for the current annual reporting period. These
include:

i} AASB 2016-2 Amendments to Australion Accounting Stondords — Disclosure Initigtive: Amendments to AASB 107
This standard is applicable to annual reporting periods beginning on or after 1 Jlanuary 2017. Amendments to AASB 107
require additional disclosures to enable the reader to evaluate changesin liabilities arising from financing activities. These
disclosures include both cash flows and non-cash changes between the opening and closing halance of the relevant
liabilities. Council hasincluded a reconciliation of liahilities arising from financing activities in the Statement of Cash Flows
at note 23.

i) Pending Accounting Standards
Certain new accounting standards and interpretations have been published that are not mandatory for 30 June 2018 reporting
periods. Council's assessment of the impact of the relevant new standards and interpretationsis set out below.

i) AASB 9 Fnancial Instruments

This standard is applicable to annual reporting periods beginning on or after 1 January 2018. This standard replaces the
existing standard, AASB139: Financial Instruments: Recognition and Measurement, and revises classification,
measurement and disclosure of financial assets and liabilities. It reduce s the number of categories for finandal assetsand
smplifies the measurement choices, including the removal of impairment testing of assets measured at fair value.
Classification of financial assets is determined by an entities business model for holding the particular asset and its
contractual cash flows

The amortised cost model is available for debt assets meeting both a business model and cash flow characteristics tests,
Amortised cost is to be used for assets with contractual term s giving rise to principal and interest payments. Where the

business model is achieved by both collecting the contractual cash flows and from selling the financial asset, it may be
classified as fair value through other comprehensive income. Any financial asset not held in either of these classifications,
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42, Other significant accounting policies and pending accounting standards {continued)

or where designated, will be classified as fair value through profit or loss. Gains or losses on financial assets at fair value
are to be recognised in profit and loss unless the asset is part of a hedging relationship or, where the financial asset isan
aquity instrument not held for trading, and an irrevocable election is made to present all movements in other
comprehensive income.

'When adopted, the standard requires Council to reclassify all financial assets. This includes Council’s classification and
accounting for its significant investment in TasWater which is an available-for-sale financial asset. Council currently
recognises changes in the fair value of its available-for-sale assets through other comprehensive income. Under AASB9
Council willmake anirrevocable election for itsequity investment in TasWater as ‘fair value through other comprehensive
income’ and therefore the adoption of this standard will not impact the way movements in the fair value are accounted
for.

'The standard also introduces a new impairment model that requires impairment provisions to be based on expected
credit losses, rather than incurred credit losses. Based on assessments to date, Council doesnot expect an increase to
impairment losses, and the standardis not expected to have amaterial impact overall. Council hasreviewed and assessed
other impacts on the classfication, measurement and disclosure of financial instruments and determined only small
immaterial impacts, if any change atall.

There will be no impact on Council’ s accounting for financial liabilitie s, as the new requirements only affect the accounting
for financial liabilities that are designated at fair value through profit or loss and Council doesnot have any such liabilities.
The derecognition rules have been transferred from AASB 139 Finencial instruments: Recognition ond Measurement and
have not been changed.

Council will apply the standard from 1 July 2018 using a retrospective approach with cumulative catch-up. This does not
require Council to restate comparative figures, but will require a reconciliation of changes in classification of financial
assets and financial liabilities.

When adopted, the standard will affect, in particular, Council’s accounting for its inve stment in Taswater which is an
available-for-sale financial assets. Currently, Council recognises changes in the fair value of its available-for-sale assets
through other comprehensive income. Council islikely to make anirrevocable election for its investment in TasWater as
‘fair value through other comprehensive income’ and therefore the adoption of this standard will not impact the way
movements in the fair value are accounted for.

Another impact of AASB 9 relates to calculating impairment losses for Council's receivables. Assuming no substantial
change in the nature of receivables, as they don't include a significant financing component, impairment losse s will be
determined according to the amount of lifetime expected credit losses. On initial adoption of AASB 9, Council will need
to determine the expected credit losse s for its receivables by comparing the credit risk at that time to the credit risk that
existed when those receivable s were initially recognised and also factor in any future changes or events.

There will be no impact on Council’ s accounting for financial liabilitie s, as the new requirements only affect the accounting
for financial liabilities that are designated at fair value through profit or loss and Council doesnot have any such liabilities.
The de-recognition rules have heen transferred from AASB 139 Financial Instruments: Recognition and Measurement and
have not been changed.

i) AASB 1058 Income of MNotfor-Profit Entities,

This standard is applicable to annual reporting periods beginning on or after 1 January 2019.
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42, Other significant accounting policies and pending accounting standards {continued)

AASB 1058 supersedes all the income recognition requirements relating to councils, previoudy in AASB 1004
Contributions. The timing ofincome recognition under AASB 1058 dependson whether a transaction givesrise to aliability
or other performance obligation, or a contribution by owners, related to an asset (such as cash or another asset)received.

AASB 1058 applies when Council receive svolunteer services or entersinto other transactions in which the consideration
to acquire an asset is significantly le ss than the fair value of the asset, and where the assetis principally to enable Council
to further its objectives. In cases where Council entersinto other transactions, Council recognise sand measures the asset
at fair value in accordance with the applicable Australian Accounting Standard [e.g. AASB 116 Property, Plont ond
Equipment).

If the transaction is a transfer of a financial asset to enable Coundil to acquire or construct a recognisable non-financial
asset to be controlled by council {i.e. an in-substance acquisition of a non-financial asset), Council recognise s a liability for
the excess of the fair value of the transfer over any related amounts recognised. Council will recognise income as it
satisfiesits obligations under the transfer, similarly to income recognition in relation to performance obligations under
AASB 15 as discussed above.

Where the asset acquired is leased at a "Peppercorn” rate, Coundil is required to recognise the leased asset at its fair
value, the remaining lease liability and the balance asincome. Thesa leasad right-of-use assets have not previousy been
recognised. Council currently has a very small number of Peppercorn leases, which will result in the recognition of an
immaterial amount of right-of-use lease assets and a very small remaining lease liability. The balance will be adjusted
against Accumulated surpluses.

AASB 1058 also encompasses non-contractual statutory income such as rates, taxes and fines. Council currently
recognises income when received. Under AASB 1058, income is recognised when the taxable event has occurred. An
impact for Council is that prepaid rates received prior to the beginning of a rating period, will now be recognised as a
financial liability until the commencement of that rating period. The impact to Council will be that revenue recognised
whenreceived from Ratesand charge sin advance as disclosed innote 2.1, will now berecorded asa liability, with revenue
deferred until the commencement of the applicable rating period.

AASB 1058 require s the recognition of Volunteer services where they would have been purchased if not donated and the
fair value of those services can be reliably measured. Council hasassessed the se requirementsand determined that there

will be an immaterial amount of recognition.

Council will apply the standard from 1 July 2019 using a retrospective approach with cumulative catch-up with an
adjustment to Accumulated surpluse s for the difference in accounting treatment on initial adoption.

iii) AASB 15 Revenue from Contracts with Customers.
The standard isapplicable to annual reporting periodsbeginning on or after 1 January 2019,
AASB 15 introduces a five-step process for revenue recognition, with the core principle of the new standard being for
entities to recognise revenue to depict the transfer of goods or services to customers in amounts that reflect the

consideration (that is, payment) to which the entity expects to be entitled in exchange for those goods or services

Accounting policy changes will arise in the timing of revenue recognition, treatment of contracts costs and contracts which
contain a financing element.
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42, Other significant accounting policies and pending accounting standards {continued)
Council has analysed the new revenue recognition requirem ents noting that future impactsinclude:

- Grants received to construct non-financial assets controlled by Council will be recognised as a liability, and
subsequently recognised progressively as revenue as Council satisfies its performance obligations under the grant.
At present, such grantsare recognised as revenue upfront.

- Other grants presently recognised as revenue upfront may be eligible to be recognised asrevenue progressively as
the associated performance obligations are satisfied, but only if the associated performance obligations are
enforceable and sufficiently spedific. At present, such grants are recognised as revenue upfront. When the new
standard becomes effective, Council will evaluate all grant agreementsin place at that time to determine whether
revenue from those grants could be deferred under the new requirements

- Grants that are not enforceable and/or not sufficiently specific will not qualify for deferral and continue to be
recognised as revenue as soon as they are controlled. Council receives several grants for which there are no
sufficiently specific performance obligations, for example the Commonwealth Financial Assistance Grants. These
grants are expected to continue being recognised as revenue upfront assuming no change to the current grant
arrangements.

- Rates received in advance, which are currently required to be recognised as revenue when received will be deferred
under the new requirementsuntil the commencement of the rating period to which they relate.

- Depending on the respective contractual terms, the new requirements of AASB 15 may result in a change to the
timing of revenue from salesof goods and services such that some revenue may need to be deferred as a liability to
a later reporting period to the extent that Council has received cash, but has not met its associated performance
obligations, {a promise to transfer a good or service). .

For Council there will not be a significant effect in the treatment of all grants with sufficiently specific performance
obligations, but where the conditions have vet to be fulfilled at vear end. Coundil currently does not present unexpended
grant income received. Council's assessment isthat the majority of the amountsreceived unexpended for the year, may
be deferred as a liability under AASB15 and progressively recorded as income as performance obligations are fulfilled.
Council will apply the standard from 1 July 2019 using a retrospective approach with cumulative catch-up with an
adjustment to Accumulated surpluse s for the difference in accounting treatment on initial adoption.

- Depending on the respective contractual terms, the new requirements of AASB 15 may potentially result in a change
to the timing of revenue from sales of goods and services such that some revenue may need to be deferred to alater
reporting period to the extent that Council hasreceived cash, but hasnot met its associated performance obligations
(such amountswould be reported asa liability in the meantime]. Council isyet to full complete its analysis of existing
arrangements for sale of its goods and services and the impact on revenue recognition has not yet been fully
determined.

iv) AASB 16 Leases

This standard is applicable to annual reporting periods beginning on or after 1 January 2019. AASB 16 introduces a single
le ssee accounting model and requiresa lessee to recognise assets and liabilities for all lease s with a term of more than 12
months, unlessthe underlying asset is of low value. A lessee isrequired to recognise a right-of-use asset representing its
right to use the underlying leased asset and a lease liability repre senting its obligations to make lease payments.

AASB 16 will result in most of Council's operating lease s being brought onto the Statement of Financial Position. There
arelimited exceptionsrelating to short-term leasesand low value assetswhich may remain off the balance sheet. Councils
axisting lease commitmentsare disclosed innote 31. The calculation of the lease liability will take into account appropriate
discount rates, assumptionsabout the lease term, and increases in lease payments. A corresponding right to use assets
will be recognised, which will be amortised over the term of the lease. Rent expense will no longer be shown. The profit
and loss impact of the leases will be through amortisation and interest charges. Council’s current operating lease
expenditure is shown at note 31a. In the Statement of Cash Flows lease payments will be shown as cash flows from
financing activities instead of operating activities.

Page | 59

Attachments - Council - 29 October 2018



Attachment 1 Glenorchy City Council 2017/18 Financial Statements

Glenorchy City Council
Financial Report

Notes to and forming part of the financial statements
For the year ended 30 June 2018

42, Other significant accounting policies and pending accounting standards {continued)

Lessor accounting under AASB 16 remains largely unchanged. For finance leases, the lessor recognises a receivable equal
to the net investment in the lease. lease receipts from operating leases are recognised as income either on a straight-
line basis or another systematic basis where appropriate. Council will apply the standard from 1 July 2019 using a
retrospective approach with cumulative catch-up with an adjustment to Accumulated surpluses for the difference in
accounting treatment on initial adoption.

v] AASB 2014-10 Amendments to Austrolion Accounting Standards - Sole or Contribution of Assets berween on
investor and its Associate or Joint Venture, AASB 2015-10 Amendments to Australion Accounting Stondords -
Effective Date of Amendments to AASBI0 and AASBIZ and AASB 201 /-5 Amendments to Australion Accounting
Stondards — Effective Date of Amendments to AASB 10 and AASB 128 and Editorial Corrections

This standard is applicable to annual reporting periods beginning on or after 1 January 2022,

The amendments address an acknowledged inconsistency between the requirements in AASB10, and those in AASB128
{2011} in dealing with the sale or contribution of assets between an investor and itsassociate or joint venture.

The main consequence of the amendmentsis that a full gain or lossisrecognised when a transactioninvolvesa business
{whether it is housed in a subsidiary or not). A partial gain or lossisrecognised when a transaction involves assets that
do not constitute a business, even if these assets are housed in a subsidiary.

AASB 2017-5 defers the effective date of AASB 2014-10to 1 January 2022.

Council’ sassessment is that there is likely to be no material impact following the introduction of the pending standard.

All other Australian accounting standards and interpretations with future effective dates are either not applicable to
Council's activities or have no material impact.
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Attachment 1

ADVICE ON PLANNING DIRECTIVE No. 6

SUMMARY OF EXEMPTION AND STANDARDS FOR VISITOR ACCOMMODATION IN PLANNING SCHEMES

‘HOME-SHARING’ EXEMPTION PERMITTED REQUIREMENTS IN RESIDENTIAL ZONES

(applicable in all zones) For Visitor Accommodation use that does not meet the ‘home-sharing exemption, it must meet the

A planning permit is not required for Visitor following requirements to be a ‘Permitted’ use for the purposes of Planning Directive No. é:

Accommodation in a dwelling (including an ancillary

) . . . Interim Planning Schemes Sullivans Cove Planning Scheme 1997
dwelling)* that is used by the owner or occupier as their
main place of residence if: o |ocated within the General Residential Zone; e located within Activity Area 1.0 Inner City
Inner Residential Zone, Low Density Residential Residential (Wapping);

»  the dwelling is only let out to visitors while the Z enve; Rursl Living Zone, Enviconmental Living

owner or occupier is on vacation or Zone, or Village Zone s ﬂwwwvﬂmcmw%.‘ﬂs”ﬁ%ﬁh Hﬁn_whmmmwﬁ.:m
temporarily absent; g J :

OR

° M%%__%omﬂon_ in the Battery Point Heritage Precinct o the e DeCpIes ot mane than 200nF ook

area per lot; and

. ; ts are accommeodated within existing
»  visitors are accommodated in not more than 4 ¢ guss i
habitable buildings (not just houses): o all other requirements are met that are

bedrooms while the owner or occupier is living necessary for a ‘Permitted’ use.
there. e the use occupies not more than 200m? gross floor
area per lot;

*¥This includes any part of a dwelling (whether or not it has a separate
entrance) or a separate ancillary dwelling.

Approval may be granted (Discretionary) if the
‘Permitted’ requirements are not met.

e jtis not part of astrata title arrangement that
includes another dwelling; and

e all other requirements are met that are necessary Other requirements apply for proposals in other
for a ‘Permitted’ use. zones.

STANDARD APPLICATIONPACKAGE || """ oo

The Visitor Accommodation Standard Application
Package is only applicable to proposals for a ‘Permitted’
change of use to Visitor Accommodation as outlined

Where can | get more information?

above. More information on the planning reforms relating to Planning Policy Unit
Visitor Accommodation is available on the Department of Justice
P : Department of Justice’s Tasmanian Planning Reform GPO Box 825 HOBART TAS 700|
The Standard >vn__mmﬁ_os Package is not to be used for I Ph (03) 6166 1429
proposals that also involve development, or for emall planning.unit@]ustice tasgaviau
proposals that are ‘Discretionary’. https:/fwww.planningreform.tas.gov.aw/ >y

S8 7y Tasmanian

e’ GOvErnment
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Attachment 2 - Table of Officer comments -Short Stay Accommodation Bill 2018

ATTACHMENT 2 — TABLE OF OFFICER COMMENTS

Proposed Provision

Comment

PART 1

Preliminary

e The use of terminology derived from Building Act 2016 where
emphasis is on enforcement by Planning Authorities is
confusing.

e The definition of ‘applicable’ and ‘excluded’ premises should
align with existing terminology in planning schemes ie rather
than “for occupation as a residence” say “for approval for
residential use”.

e To show alignment with Planning Directive should the Bill be
the “Visitor Accommodation Bill 2018.”

e The definition of relevant permit- as it relates to LUPAA
provisions terminology should match directive ie authorising
for visitor accommodation.

PART 1
S3 (1) ‘excluded premises’

e Requires documentation indicating that a permit is not
required — Planning Authorities could start receiving many
requests seeking a formal letter indicating that a planning
permit is not required this could be resource intensive and so
will need to be a service which is charged.

PART 2

Provision and use of
information in relation to
short stay premises.

e Without the proposed regulations it is difficult to ascertain
who is to administer this process. A simple internet search
shows many and varied provider sites which will need to
rework their websites.

e If a Planning authority is required to check platforms for
compliance what form is the display of information that is
required?  Regulations should specify this as some are
international platforms.

e Note booking platform providers are more accountable for
failure to display information than short stay accommodation
providers are to provide information. Suggest both parties
should be equally accountable.

PART 2 e Transitional provisions are agreed as necessary however the

5(4) volume of operators seeking to make use of this “amnesty
time” to obtain the relevant information for display (a permit
or exemption) will create a significant influx of requests to
Planning Authorities.

;ARTZ e This allows the Director Building Control to provide the

information to the Permit Authority for the purposes of
enforcement — in what format will Planning Authorities receive
this information, for example in a list of sites with or without
permits? Will Planning Authorities be obliged to check to see if
they have the right permit details, or if they need a permit, or
if they have clearly indicated they are an ‘excluded premises’
etc?
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e This is potentially a lot of work — are Planning Authorities
obliged to check for a breach only if someone makes a specific
complaint — is it the intention that Council will be directed to
interrogate the supplied information and investigate all
premises that have not supplied information to the booking
platform provider?

e Even if the Director of Building Control filters this work — they
are going to need the permit information from Planning
Authorities to verify the information supplied by the short stay
premises provider).

e There is no detail in this Bill or indication how this process is
anticipated to occur — it is difficult for Council to provide
comment on this Bill without first understanding what the
enforcement process will be and the likely impact on
resources.

General comments e Aside from the impact on planning resources it is unclear if this
proposed legislation is likely to create consequential demands
on other Council resources, for example additional work under
the Building Act 2016.

e This legislation is likely to create enforcement expectations
from already compliant providers. It is unclear what the
quantum of this additional work would be.
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Model code of conduct for

members of the audit panel

This code of conduct sets out the standards of behaviour expected of the [name of
Council]'s Audit Panel members (members). The standards suppeort the characteristics
of good governance outlined in the Good Governance Guide for Local Government in
Tasmania (reference below).

As an independent source of scrutiny in the interests of the community, the Audit Panel
provides checks and balances on key Council activities and a means of highlighting
issues that require strategic attention.

Councillors who are members of the Audit Panel are in a unique position and have an
obligation to maintain an Audit Panel perspective in the interests of the community
when they discharge their duties as Panel members, ie they must display independence
of mind, separate from their role as a councillor.

In performing their role on the [name of Council]’s Audit Panel, and in acting in the best
interests of the community, all members of the [name of Council] Audit Panel commit

to the following standards.

1. Effective management of conflicts of interest

Members avoid conflicts of interest that arise between their personal interests and their
public duty as an Audit Panel member, as far as reasonably possible. This includes
pecuniary and non-pecuniary cenflicts of interest (actual, potential or perceived). Where
avoidance is not possible, members appropriately manage conflicts of interest.
Members are responsible for acting in good faith and exercising reasonable judgment
to manage conflicts of interest, including the offer or receipt of gifts and benefits.

Council members may at times deal with conflicts of interest as a consequence of their
dual roles as an audit panel member and a councillor. This may present as a conflict
between the interests of the community {as seen from the Audit Panel perspective).

All members will reqularly provide advice of their actual, potential and perceived
conflicts to the panel.
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2. Proper use of Council information

Members maintain the confidentiality of any information, documents and
communication that the Council or panel has designated as being in confidence.
Members only access Council information needed for them to perform their role as a
panel member and not for perscnal interests or reasons.

3. Proper use of position

Members perform their role in the best interests of the Council and the community.
Members operate within the intended scope of the Audit Panel (as outlined in the Audit
Panel Charter) and adhere to relevant Council policies and procedures.

4. Appropriate interactions

Members act ethically and treat all persons with fairness and respect. Members conduct
themselves in a way that positively represents the panel, and is in the best interests of
the Council and the community. Members interact appropriately with fellow members,
councillors, Council staff and the community, and give full respect and consideration of
to all relevant information known to them. Members should not interact directly with
council staff without the prior approval of the panel and the general manager.

The Council has policies and procedures to provide additional guidance for members
where indicated (*) [where appropriate, insert references to refevant Council policies and
procedures].

Further information on the ethical standards covered in this code of conduct, and the
terminology used, can be found in the Good Governance Guide for i ccal Government in

Tasmania. (www.dpactas.gov.au/divisions/local_government).
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Title Audit Panel Code of Conduct

Council Resolution [tem XX (DD MMM YYYY) as per Council Minutes

Responsible Directorate | Corporate Governance

Due for Review #### (##) years from Council Resolution Date

Strategic Plan Reference | ####
ECM Council Policy

PURPOSE
This code of conduct sets out the standards of behaviour expected of Council's Audit Panel members

(members). The standards support the characteristics of good governance outlined in the Good
Governance Guide for Local Government in Tasmania .

SCOPE

This policy applies to all members of the Audit Panel.

STATUTORY REQUIREMENTS

Acts Not Applicable

Regulations Not Applicable

Australian/International Standards | Not Applicable

POLICY STATEMENT

As an independent source of scrutiny in the interests of the community, the Audit Panel provides checks
and balances on key Council activities and a means of highlighting issues that require strategic attention.

Aldermen who are members of the Audit Panel are in a unique position and have an obligation to
maintain an Audit Panel perspective in the interests of the community when they discharge their duties as
Panel members, i.e., they must display independence of mind, separate from their role as an Alderman.

In performing their role on the Audit Panel, and in acting in the best interests of the community, all
members of the Audit Panel commit to the following standards.

Effective management of conflicts of interest

Members avoid conflicts of interest that arise between their personal interests and their public duty as an
Audit Panel mem ber, as far as reasonably possible. This includes pecuniary and non-pecuniary conflicts of
interest (actual, potential or perceived). Where avoidance is not possible, members appropriately manage
conflicts of interest. Members are responsible for acting in good faith and exercising reasonable judgment
to manage conflicts of interest, including the offer or receipt of gifts and benefits.

! Good Governance Guide for Local Government in Tasmanie: (www.dpactas.gov.au /divisions/local government)

[Date of Approval] Corporate Covernance Pagedof 2
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Council members may at times deal with conflicts of interest as a consequence of their dual roles as an
audit panel member and an Alderman. This may present as a conflict between the interests of the
community (as seen from the Audit Panel perspective).

All members will regularly provide advice of their actual, potential and perceived conflicts to the
Audit Panel.

Proper use of Council information

Members maintain the confidentiality of any information, documents and communication that the Council
or panel has designated as being in confidence. Members only access Council information needed for them
to perform their role as a panel member and not for personal interests or reasons.

Proper use of position

Members perform their role in the best interests of Council and the community. Members operate within
the intended scope of the Audit Panel (as outlined in the Audit Panel Charter) and adhere to relevant
Council policies and procedures.

Appropriate interactions

Members act ethically and treat all persons with fairness and respect. Members conduct themselves in a
way that positively represents the Audit Panel, and is in the best interests of Council and the community.
Members interact appropriately with fellow members, councillors, Council staff and the community, and
give full respect and consideration of to all relevant information known to them. Members should not
interact directly with Council staff without the prior approval of the Audit Panel and the General Manager.

BACKGROUND

Under the Local Government Audii Paiels: A Praclice Guide { March 2018) (as published by the Local
Government Division- Department of Premier and Cabinet), a model Audit Panel Code of Conduct has
been drafted for consideration by councils. This Code of Conduct is consistent with that model.

[Date of Approval] Corporate Covernance Page zof 2
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Attachment 1

F o3
Ministerial Directions Implementation Progress Report — (October 2018} % )
s s iz A : Date .
No Direction Item Ministerial Direction Progress Comment : Indicator
ompleted
01 1-Governance 1{a) Developing a Statement of Expectations between Statement of Expectations adopted by Council at 26 Mar 2018
the General Manager and Aldermen to establish its meeting held on Monday, 26 March 2018
clear and agreed protocols for the fulfilment of
their mutual and respective roles and functions
02 1{b) Developing a Statement of Expectations between {see above) 26 Mar 2018
the General Manager and Mayor to estahlish clear
and agreed protocols for the fulfilment of their
mutual and respective roles and functions
03 1{c) Developing a Statement of Expectations between (see above) 26 Mar 2018
the Mayor and Aldermen to establish clear and
agreed protocols for the fulfilment of their mutual
and respective rolesand functions
04 1(d) Developing a Statement of Expectations between (see above) 26 Mar 2018
Aldermen to establish clear and agreed protocols
for the fulfilment of their mutual obligations roles
and functions
05 1(e) Within 2 months, ensuring all Aldermen, the Statement of Expectations signed by all Aldermen, 16 Apr 2018
Mayor and General Manager sign the Statement the Mayor and General Manager on Monday,
of Expectationsthey are party to 16 April 2018
06 1(f) Publishing the Statement of Expectations on the Signed Statement of Expectations published on 18 Apr 2018
Council website within 1 month of signing Council website on Wednesday, 18 April 2018
07 1(g) Publicly committing to engage in ongoing Incorporated within the Statement of 26 Mar 2018
professional development and ahide by the Expectations
principles of good governance, as established in
the Good Governance Guide, within a period of
three (3) months
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Direction Ministerial Direction
08 1 -—Governance 1{h) e Withina period of 9 months, in consultation with
(cont.) the community, developing a communication and

Guide

consultation plan for all internal and external
communications and consultation processes that
is consistent with the eight characteristics of good
governance outlined in the Good Governance

Progress Comment

Council officers conducted a public community
communications survey from 24 May to 22 June
2018 and a communication forum consisting of a
diverse range of community memberswas held
on 28 June 2018.

An internal communications survey was held
hetween 8 and 15 August this year.

Findings from the surveys and forum were
considered in the development of the strategy
A draft Communications Strategy (incorporating
the eight characteristics of good governance
outlined in the Good Governance Guide) will be
considered by Council (29 October 2018}

GLENOQRCHY CITY

Date

Indicator

Completed

09 1ij{i} e Reviewing, and amending if appropriate, within
the 2018-19 budget period: the Strategic Plan

An Aldermanic Workshop has been scheduled to
consider the existing Strategic Plan on

5 November 2018

Note that Council’s ten {10) year Strategic Plan
2016-25 was adopted by Council {ltem 3 —

19 Dec 2016) as per s 66 of the Locai Government
Act 1993 (LG Act)

financial management plan

10 1{i)(ii e Reviewing, and amending if appropriate, within
the 2018-19 budget period: the long term

Council’s ten (10) year long-term financial
management plan was adopted by Council {ltem 2
— 25 June 2018) as per section 70 of the LG Act

25]Jun 2018

management strategy

11 1{i)(iii} e Reviewing, and amending if appropriate, within
the 2018-19 budget period: the financial

Not started

Note that Council’s Financial Management
Strategy was adopted by Council (Item 4 —

15 May 2017) as per section 704 of the LG Act

Not Yet
Started
{Within
Time)
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Direction

Ministerial Direction

Progress Comment

5
4

GLENOQRCHY CITY

Date

Completed Indicator

12 1{i)(iv) Reviewing, and amending if appropriate, within Programmed in Council's Annual Plan for FY 2018-
the 2018-19 budget period: long-term strategic 19 (road, stormwater, parks and building assets
assel management plan portfolios) Not Vet
Note that Council’s ten (10) year long-term Startec
strategic asset management plan (inclusive of a i
long-term capital work programme updated T
annually) was adopted by Council {ltem 10—
1 Sep 2014) as per section 70B of the LG Act
13 1{i){v) Reviewing, and amending if appropriate, within Asset Management Plan was considered and 30Jul 2018
the 2018-19 budget period: asset management readopted by Council (Item 15— 30 July 2018) as
policy per section 70C of the LG Act
14 (i) wi) Reviewing, and amending if appropriate, within Programmed in Council’'s Annual Plan for FY 2018-
the 2018-19 budget period: asset management 19 Not Vet
strategy Noting that Council’s asset management strate gy Started
for infrastructure assets adopted by Council {Within
{item 10— 1 Sep 2014) as per section 70D of the el
LG Act
15 2 —Training 2(a) Reviewing its induction program for the Mayor Afacilitated workshop for the Mayor and all 3 Feb 2018
and Aldermen within a period of three (3) months Aldermenwas conducted on Saturday, 3 February
of the January 2018 election, to ensure that the 2018.
induction already undertaken within the three (3) The workshop covered a range of relevant topics
months and planned future induction will provide and included presentations from the Director of
all Aldermen with the information and knowledge Local Government, Tasmanian Audit Office, Local
they need to fuffil their roles Government Association Tasmania, the Mayor,
General Manager and Acting Director Corporate
Governance
16 2{b)(i) Facilitating training within three {3) months for all A workshop co-facilitated by the 7 May 2018
Aldermen on, though not limited to: their roles Integrity Commission and the Director of Local
and responsibilities under the Act, with specific Government was held on Monday, 7 May 2018
reference to the Model Code of Conduct, and the
Good Governance Guide
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GLENOQRCHY CITY

No Direction Item Ministerial Direction Progress Comment Umﬁ.m Indicator
Completed
17 2(b)(ii) Facilitating training within three {3) months for all A workshop co-facilitated by the 7 May 2018
Aldermen on, though not limited to: ethical Integrity Commission and the Director of Local
decision making Government was held on Monday, 7 May 2018
18 2(b)(iii) Facilitating training within three (3) months for all A facilitated workshop for all Aldermen was held 9 Apr2018
Aldermen on, though not limited to: financial on Monday, 9 April 2018
fundamentals, including understanding of The workshop covered a range of relevant topics
financial statements and budget preparation and was facilitated by the Mr Ross Byrne
19 2 —Training 2(b)(iv) Facilitating training within three {3) months for all A facilitated workshop for all Aldermen was held 8 Feb 2018
{cont.) Aldermen on, though not limited to: decision- on Thursday, 8 February 2018
making in reference to the Lond Use Planning and The workshop covered a range of relevant topics
Approvals Act 1993 and wasfacilitated by the Registrar ofthe
Resource Manage ment and Planning Appeal
Tribunal and Simmons Wolfhagen
20 2(b){v) Facilitating training within three (3) months for all Aworkshop facilitated by the Director of Local 21 May 2018
Aldermen on, though not limited to: meeting Government was held on Monday, 21 May 2018
procedures as per the Act and the Loca/
Government {Meeting Procedures) Requliations
2015
21 2(c) Implementing a professional development Not started Not Yet
program for all Aldermen as a result of the first wﬁﬂm
annual review as specified in Direction 5(a) Time)
22 2{d) Development and facilitating, a program of Relevant staff attended a meeting procedures i
training for all relevant staff in relation to the Act, training workshop was facilitated by the Director
Regulations, ethics in the work place, and good of Local Government on Monday, 21 May 2018
governance, including in meeting procedure and Most Directors and Managers participated in an
the proper recording of minutes, within a period Ethical Decision Making workshop conducted by
of six (6) months the Integrity Committee on Friday,
24 November 2017
Integrity Commission and Council staff have
scoped an ethics in the workplace training module
for roll-out through the organisation in
September/October 2018 |
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No Direction Item Ministerial Direction Progress Comment Umﬁ.m Indicator
Completed
23 3 —Policies and 3(a) e Ensuring, within four (4) months, there is an Council adopted a new ‘Grievances Involving the 26 Feb 2018
Procedures appropriate Grievance Policy for Council staff, General Manager Policy’ (Item 15—
including referral procedures to an independent 26 February 2018) that included referral
party for addressing complaints against the procedures to an independent party for
General Manager and senior staff addressing complaints against the General
Manager
The General Manager has issued a Grievance
Directive which requires independent
investigation of grievancesinvolving Directors or
the Manager People and Safety (February 2018)
24 3(b) e Ensuring, within six (6) months, there is an Council approved a Human Resources policy 1Jun 2018
appropriate policy on the appointment of staff {ltem 11— 20 March 2017) which stated in part:
within the Council based on merit Council recogrises that human resource directives
provide workplace structure and support equal
employment opportunity in giving fair treatment
to applicants and employees throughout the
recriilifment process and the employ ment
experience.
In addition, the General Manager approved an
internal Recruitment Directive (6 February 2018)
which also contains commitments to recruitment
and selection decisions being based on merit
based principles.
25 3(c)(i) e Developing, within two (2) months, an The General Manager approved an internal 14 Jun 2018
appropriate policy and protocols for Council Council Meetings and Workshops Directive
workshops, to ensure a clear separation between {14 June 2018) which covers access to agendas
matters considered at Council meetings and and workshop materials, staff attendance,
workshops that specifically include a policy on the catering and security.
attendance of staff at Council workshops (and The Directive complements material within the
meetings) to ensure the efficient use of staff time Statement of Expectations
is balanced with assisting Council to make
decisions
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No Direction Item Ministerial Direction Progress Comment Huie Indicator
Completed
26 3 —Policies and 3(c)(ii) Developing, within two (2) months, an The General Manager approved an internal 14 Jun 2018
Procedures appropriate policy and protocols for Council Council Meetings and Workshops Directive
(cont.} workshops, to ensure a clear separation between {14 June 2018) which covers access to agendas
matters considered at Council meetings and and workshop materials, staff attendance,
workshops that specifically include a policy on the catering and security.
provision of information to Aldermen and The Directive complements material within the
attendees including timeframes to ensure Statement of Expectations
Aldermen are sufficiently prepared
27 3(d) Developing a calendar of Council meetings and Calendar of Council meetings and scheduled 23 Mar 2018
workshops, includ ing adequate provision for workshop dates has been published on the
workshops on setting the annual budget and Council website
determining the capital works and spending
program
28 3(e) Publishing the calendar of Council meetings and {see above) 23 Mar 2018
workshops on the Council website within two (2)
months
29 3(f Ensuring the General Manager provides sufficient In progress
budget and financial reporting to Council General Manager has provided to Aldermen three
consistent with BOI recommendation 50 (3) budget workshops (April, May and June 2018)
inthe lead-up to the FY 2018/19 Council Budget
adoption (June 2018)
Aldermen are also provided compre he nsive
monthly and quarterly financial performance
reports |
30 3(g) Developing within three (3) months, an Council adopted a new Media Policy {Item 13 — 28 May 2018
appropriate policy in relation to media statements 28 May 2018] that is consiste nt with section
that is consistent with section 27(1){e) of the Act 27(1)(e) of the Act and the Model Code of
and the Model Code of Conduct Conduct
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Date
Completed

Indicator

and Membership

special committees, within 6 months, to
determine appropriateness and, where required,
the establishment of new committees with
appropriate terms of reference

Framework which included updated Committees
Policy, Committees Guide and Procedure and
Committee Nominations and Appointments Policy
(item 16 — 30 July 2018)

Council has also directed that all committeesand
external bodies covered under the Committees
Policy adopt updated Terms of Reference inthe
form required by the Policy and Committees
Guide and Procedure by 31 December 2018, and
that the first annual committees report to Council
is required to be presented to Council in July or
August 2019 after the end of the current financial
year

31 3 —Policiesand 3(h) e Reviewing, within three (3) months, Council's Arevised General Manager’s Corporate Credit 10Jan 2018
Procedures credit card procedures and policies to ensure Card Directive was approved on 10 January 2018
(cont.} consistency, in the use and reporting of credit It was drafted taking into account the recent
cards, with the recommendations of the Auditor- findings and recommendations by the Tasmanian
General's Report Audit Office and the Glenorchy City Council Board
of Inquiry and for consiste ncy with the Code for
Contracts and Tendering adopted by Council on
10 July 2017
32 *  Ensuring, there is a policy, within four (4) months, Council adopted a Legal Services Policy (Hem 4 — §
to address the use of external legal advisers to 12 December 2017) which addressed the use of
include guidance on the circumstances in which external legal advisers and reporting of legal
the General Manager may seek external legal expenses
advice, direction on the maximum expense to be Adirective and line of authority for the approval
incurred before the matter needs to be brought of requests for external legal advice, which wi
to Council for approval, and clear and transparent specifically address requests for external legal
reporting of legal expenses to Council advice by the General Manager has been
considered by the Executive Leadership Team
The adoption of a Legal Services Panel via a
competitive public procurement process hasbheen
completed |
33 4 - Committees 4{a) e Reviewing existing Council committees, including Council adopted a new Council Committees 30 July 2018
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34 4 —Committees
and Membership

Item Ministerial Direction

4(b) e Reviewing, within three (3) months,

representation procedures for all committees,
including elections and nominations and external
representatives on special committees, with
specific consideration on the suitability and
aptitude of Aldermen seeking appointment

N

GLENQRCHY CITY

Progress Comment

Council adopted a revised Nominations and
Appointments to Committees and Other Bodies
Policy (Item 4 — 15 January 2018) with specific
amendments to reiterate Council’s position that
where it is intended that the Mayor or De puty
Mayor is a member of a particular committee by
virtue of their office, it is inappropriate that that
protocol be abandoned and that any Aldermen
other than the Mayor or Deputy Mayor (as
applicable) be nominated for or appointed to that
position

Overthe past four (4) months, a number of ballots
have been held for Council Committees and the
results are available on Council’'s website

At each committee vote, where there were
multiple candidates for limited positions, the
candidates provided a statement why they should
be the preferred candidate, in effect providing
specific consideration on the suitability and
aptitude of Aldermen seeking appointment

1Jun 2018

35

4{c) e Ensuringthat all Council representatives on
special committees and external bodies report, at
a minimum, annually to Council

Council adopted a Committees Procedure policy 11ul2018
{item 13 — 21 November 2016) which allows for

regular reporting of special committees, Council

bodies and external bodies on at least an annual

hasis.

As these committees meet under the new

Council, a mechanism will be established to

ensure that Responsible Officers under the policy

understand their reporting obligations.

Indicator
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5
4

GLENOQRCHY CITY

of the Council's Audit Panel including considering
the meritsof all members being independent
{non-Aldermen). Where aldermanic appointments
are made to the Audit Panel, the Council is to
ensure that the appointed Aldermen have
relevant professional skills for the effective
functioning of the Audit Panel

Council’s consideration later in the year

Direction Ministerial Direction Progress Comment Huie Indicator
Completed
36 4 —Committees 4(d) e Developing, if the Council chooses to establish Councilendorsed a revised terms of reference for 26 Feb 2018
and Membership one, appropriate terms of reference for a General a General Manager's Performance Review
(cont.} Manager's Performance Review Committee, that Committee (ltem 7 — 26 February 2018) that
includes: the right for any alderman who isnot a included the right for any alderman who is not a
member of the committee, to attend any member of the committee, to attend any
meetings of the committee as an observer, and meetings of the committee as an observer, and
that the committee is empowered only to make that the committee is empowered only to make
recommendations to be provided to the full recommendations to be provided to the full
Council for decisions Council for decisions
37 4(e) e  Ensuringthat any committee established to Council endorsed a revised terms of reference for 26 Feb 2018
review the General Manager's performance, is a General Manager's Performance Review
established asa Council committee as per section Committee (ltem 7 — 26 February 2018) that
23 of the Act, and not as a special committee as established the committee as a Council
per section 24 of the Act committee as per section 23 of the Act
38 4(f) e Reviewing, within six (6) months, the membership In progress — Audit Panel to provide report for
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78 May 2018

No Direction Item Ministerial Direction

39 5-Compliance 5(a)(i) e Developing an annual review program, within e At its 28 May 2018 Council Meeting {Item 15),

terial Directions Implementation Progress Report (October 2018)

Inis

M,

Attachment 1

six (6) months, to ensure a program of future Council

compliance with, though not limited to: the Act
and associated relevant regulations

o

noted the proposed approach by the

Audit Panel to accommodate the

requirements under Direction 5(b) of the

Ministerial Directions, as reported

directed the Audit Panel to undertake an

annual review of Council’s compliance with

the following, in accordance with Direction

5(b) of the Ministerial Directions:

*  [ocai Government Act 1993

= [ocai Government (General) Regulations
2015

= [ocai Government {Meeting Procedures)
Requlations 2015

= (Code for Tenders and Contracts

=  Corporate Credit Card Directive
{January 2018)

= Statement of Expectations (April 2018)

= Council Policies and Procedures, and

®*  Employment policies and merit based
selectionfappointment, and

noted that the Audit Panelwill report back to

Council in February 2019 (and annually

thereafter to the term of the current Council)

as to Council' s compliance under

Direction 5(b) of the Ministerial Directions.

40

s(al(ii)

Developing an annual review program, within .
six (6) months, to ensure a program of future
compliance with, though not limited to: the Code

for Tenders and Contracts

{see above)

28 May 2018
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41

Direction Item

5 —Compliance 5(a)(iii)
(cont.)

Ministerial Direction

Developing an annual review program, within six
{6) months, to ensure a program of future
compliance with, though not limited to: credit
card usage in line with the Auditor-General's
Report

{see above)

Progress Comment

Hn-
4

GLENQRCHY CITY

Date
Completed
28 May 2018

Indicator

42

5{a)(iv)

Developing an annual review program, within

six (6) months, to ensure a program of future
compliance with, though not limited to: the Code
of Conduct

{see above)

28 May 2018

43

5(a)(v)

Developing an annual review program, within
six (6) months, to ensure a program of future
compliance with, though not limited to: the
Statements of Expectations

{see above)

28 May 2018

S{a){vi)

Developing an annual review program, within
six (6) months, to ensure a program of future
compliance with, though not limited to: Council
policies and procedures

{see above)

28 May 2018

45

5(b){i)

Directing the Audit Panel to undertake an annual
review of Council's compliance with, though not
limited to: the Act and the Loca/ Government
{Generaf) Reguiations 2015

{see above)

28 May 2018

46

5(bj(ii)

Directing the Audit Panel to undertake an annual
review of Council's compliance with, though not
limited to: the Local Government {Meeting
Procedures) Regulfations 2015 including

the appropriate use of closed meetingsand
accuracy of relevant minutes

{see above)

28 May 2018

47

5(b){ji)

Directing the Audit Panel to undertake an annual
review of Council's compliance with, though not
limited to: the Code of Tenders and Contracts

{see above)

28 May 2018

48

5(b)(iv)

Directing the Audit Panel to undertake an annual
review of Council's compliance with, though not
limited to: the Credit Card Policy

{see above)

28 May 2018
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Indicator

No Direction Item Ministerial Direction Progress Comment Umﬁ.m
Completed
49 5-Compliance 5(b)(v) Directing the Audit Panel to undertake an annual e (see above) 28 May 2018
(cont.) review of Council's compliance with, though not
limited to: the Code of Conduct
50 5(b){vi) Directing the Audit Panel to undertake an annual * (see above) 28 May 2018
review of Council's compliance with, though not
limited to: the Statements of Expectations
51 5{b){vii) Directing the Audit Panel to undertake an annual e (see above) 28 May 2018
review of Council's compliance with, though not
limited to: Council's policies and procedures
52 5(b){wiii) Directing the Audit Panel to undertake an annual e (see above) 28 May 2018
review of Council's compliance with, though not
limited to: Council's employment policies, to
ensure the principles of merit-based
appointments is upheld
53 6-—Employment 6(a) Council undertake a review of the approach to ¢ Inclosed Council under Regulation 15(2){a} and 26 Feb 2018
Contracts managing performance under the General {g) of the Locof Government (Meeting Procedures)
Manager’s contract of employment, including: the Regulations 2015, Council considered and
setting of performance indicators, in conjunction approved a process for the development of the
with the scheduled time in the General Manager’s General Manager's Key Performance Indicators in
contract accordance with the General Manager's Contract
of Employment and with the Glenorchy City
Council Ministerial Directives (Item 26 —
26 February 2018)
54 6(b) Council undertake a review of the approach to e Inclosed Council under Regulation 15(2)(a) and 26 Feb 2018
managing performance under the General {2) of the Local Government (Meeting Procedures)
Manager’s contract of employment, including: Regulations 2015, Council considered and
providing all Aldermenwith an opportunity to approved a process for the development of the
provide input into the setting of performance General Manager's Key Performance Indicators in
indicators accordance with the General Manager's Contract
of Employment and with the Glenorchy City
Council Ministerial Directives (Item 26 —
26 February 2018)
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No Direction Item Ministerial Direction Progress Comment Umﬁ.m Indicator
ompleted
55 6 -—FEmployment 6(c) e Council undertake areview of the approach to e The General Manager's contract provides for 26 Mar 2018
Contracts (cont.) managing performance under the General Annual Leave to be taken in agreement between
Manager’s contract of employment, including: the Mayor and the General Manager, or in the
considering the merits of including a provision in absence of agreement, when the General
the General Manager's contract to clarify who Manager isdirected by Council on at least one (1)
approves any leave (annual or personal), noting months’ notice
the usual practice would be the Mayor on behalf e |n addition, the Statement of Expectations
of Council provides ‘The General Manager will, wherever
practicable, ensure that the Mayor is given
sufficient notice of this intentionto be absent
from duty for any reason or that they are
otherwise unavailable or unable to performthe
functions of the office of General Manager’
e Notwithstanding, section 61B of the LG Act
provides d ue process if the General Manager is
absent from duty for any reason
56 6(d) e Council undertake a review of the approach to e Inclosed Council under Regulation 15(2){a} and 26 Feb 2018

managing performance under the General
Manager’s contract of employment, including:
ensuring the review of the General Manager's
performance under his or her contract is
conducted using best practice, ohjective
processes, including the use of a professional
service provider to facilitate the review process

{g) of the Locol Government (Meeting Procedures)
Regulations 2015, Council considered and
approved a process for the development of the
General Manager's Key Performance Indicators in
accordance with the General Manager's Contract
of Employment and with the Glenorchy City
Council Ministerial Directives (Item 26 —

26 February 2018)
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No Direction Item

57 6—Employment 6le) o
Contracts (cont.)

Ministerial Direction

Council undertake a review of the approach to
managing performance under the General
Manager’s contract of employment, including:
obtaining inde pendent legal advice to assist in
matters pertaining to the General Manager's
contract of employment

N

4

GLENOQRCHY CITY

Date
Progress Comment :
Completed
It is noted that the current General Manager's 18 Apr 2018

contract of employment was prepared by an
independent legal advisor briefed by the then
Commissioner

Furthermore, under Council’s Legal Service Policy
{adopted by Council tem 11 — 12 December
2017), Council recognises that the engagement of
external law firms is appropriate in a number of
circumstances including (but not limited to)
matters pertaining to the General Manager's
contract of employment This is also recognised
within that Council policy that to ‘protect the
integrity of Council’s legal advice from conflicts of
interest, loss of privilege and by ensuring the
confidentiality of legal advice ... Council directs
that any advice required to assist Council in
matters pertaining to the General Manager's
contract of employment be obtained from
independent external lawyers’

To thisend, Council expects that when
undertaking a review of the General Manager’s
performance under the General Manager's
contract of employment, Council will obtain
independent legal advice to assist in matters
pertaining to the same

Indicator

58 7 —Reporting to 7 e
the Minister

Report quarterly for the term of the current
Council to the Minister on the progress of actions
taken to comply with these Directions, and make
the report publicly available on the Council's

we bsite

Second quarterly report acknowledges and Ongoing
approved by Council (tem 19 —30July 2018) and

on-sent by the Mayor to the Minister and the

Department of Local Government

The report has been made publicly available on

Council's website
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Ministerial Directions Implementation Quarterly Progress Report O -

{Third Quarter 2018) %
GI.I’N.ON)CHY“CII‘T

Actions completed a7

Actions being actively progressed 8

Actions not yet started but within time 5

Actions not yet started and outside due date 0

Summary of completed actions over the Quarter

Direction Item Description Comment
1 - Governance 1i}iv) e  Reviewing, and amending if e Asset Management Plan was 30 Jul 2018
appropriate, within the 2018-19 considered and readopted by
budget period: asset management Council {Item 15 — 30 July 2018)
policy as per section 70C of the Local
Government Act 1993
(Attachment 1}
4 —Committees 4{a) e  Reviewing existing Council e  Council adopted a new Council 30 Jul 2018
and Membership committees, including special Committees Framework which
committees, within 6 months, to included updated Committees
determine appropriatenessand, Policy, Committees Guide and
where required, the Procedure and Committee
establishment of new committees Nominations and Appointments
with appropriate term s of Policy (Item 16— 30 July 2018)
reference (Attachments 2 - 4]

¢  Council hasalso directed that all
committees and external bodies
covered under the Committees
Policy adopt updated Terms of
Reference in the form required by
the Policy and Committee s Guide
and Procedure by 31 December
2018, and that the first annual
committees report to Council is
required to be presented to
Council in July or August 2019
after the end of the current
financial year

Attachments

Asset Management (30 July 2018)

Committees Policy (30July 2018)

Committees Guide and Procedure {30 July 2018)
Committee Nominations and Appointments (30 July 2018)

e pneE
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Attachment 1

"
Z

GLENORCHY CITY

Where ideas happen

Monthly Financial Performance
Report

For the year-to-date ending 31 August 2018
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Attachment 1 Attachment 1 - Financial Performance to 31 August 2018

Statement of Comprehensive Income
Glenorchy City Council
Financial Report

Statement of Comprehensive Income to 31 August 2018

2019 Budget | 2019 Actual | 2018 Actual
Year-to-Date (YTD) to 31 August 2018 Note $000 $000 $°000
Income
Recurrent Income
Rates 1 39,484 39,582 35,301
User charges and licences 2 5772 5,949 5,525
Interest 3 53 58 39
Grants 4 777 555 401
Contributions - cash 5 10 13 118
Investment income from TasWater & 20 179 79
Other income 7 200 231 94
46,498 46,576 41,557
Capital Income
Contributions — non-monetary assets 8 - - -
Net gain/(lass) on disposal of property,
. . 9 - 4 50
infrastructure, plant and equipment
Capital grants received specifically for new or 10 500 250 39
upgraded assets
Fair value recognition of land under roads 11 - - -
200 256 90
Total Income 12 46,698 46,832 41,647
Expenses
Employment costs 13 3,533 3,579 3,454
Waterials and services 14 3,164 2,967 2,655
Depreciation and amortisation 15 2,303 2,284 2,284
State Fire Commission contribution 16 - - -
Finance costs 17 1 15 37
Assets written off 18 - - -
Bad and doubtful debts 19 - - -
Other expenses 20 29 9 81
Total expenses 21 9,041 8,853 8,512
Surplusf(deficit) 22 37,656 37,979 33,134
Other Comprehensive income
Items that will not be reclassified to surplus or
deficit
Net gain/(lass) on revaluation of property, plant
and equipment ) ) )
Items that may be reclassified subsequently to
surplus or deficit
Financial assets available for sale reserve
-Fair value adjustment on available for sale
assets ) ) ]
Total other comprehensive income 23 - - -
Total comprehensive result 24 37,656 37,979 33,134

*a glossary of terms used in the Statement of Comprehensive fncome Is appended to this report
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Attachment 1 - Financial Performance to 31 August 2018

Attachment 1

Operational Revenue — Whole of Council — 5 YTD Accumulative by Month

$70,000

$60,000

$50,000

$40,000

$30,000

Revenue $'000

$20.000

$10,000

50

(810,000) |-

Budget
_ ($'000)

| — Actual
($°000)

Operational Revenue - Whole of Council
YTD Budget v Actual

Jul

Aug

$44,875 | $46,608 | 848,217

$45173 | $46,832 ‘

Sep Ot | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
$49,197 $51,040 | §52,042 | $53,082 | $54,975 | $56.321 | 567,215 | $58,675 | $60,115

- =~ Variance - $000
(Favourable) /
Uniavo_-_.nrabte

| s Forecast
($°000)

($297)

($134) | ($134) | ($134) ‘ ($134) | ($134) | ($134) | (5134) | (8134) | ($134) | ($134) | ($134)

| 548,351 i $49,331 ‘ $51,175 | §52,177 | $53,216 | §55,109 | $56,455 | $57,350 | $58,809 | $60,249

Operational Expenditure — Whole of Council — $ YTD Accumulative by Month

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

Expenditure $'000

$10,000

$0

($10,000) |—

Operational Expenditure - Whole of Council
YTD Budget v Actual

Jul

Aug

Sgp 775& ﬁ Nov Dec i;jan "ieib | Mar | Apr :NﬁMay | dun

Budget
($'000)
Actual
($'000)

$4,865

$4.560

$9,041

$8,853

$14,584 | $18,771 | $22,712 | $29,002 | $33.088 | $37.113 | $41,196 $46,627 | $50,503 | $59,707

| Variance - $'000
| (Favourable) /
| Unfavourable

(8305)

(8188)

(3188) | ($188) | ($188) | (8$188) | (S188) | (8188) | ($188) | ($188) | ($188) | (8188)

e Forecast

L (5'000)

$14,306 | $18,583 | $22,524 | $28,814 | $32,900 | $36,924 | $41,008 | $46,439 | $50,315 | $59,619
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Attachment 1 Attachment 1 - Financial Performance to 31 August 2018

Attachment 1

Operational Revenue — Whole of Council — $ YTD Variance by Classification

Operational Revenue - Whole of Council
YTD Variances $'000

(Favourable)/Unfavourable

[ ] ] | |

User charges and licences {177) _

Rotes 107)

3 L =i ; . il 18 L

Capital grants (852} -

Other income (831} -

Interest is5) I

Net gain/(loss) on disposal of assets (54) I
Contributions - cash ($2)

Contributions - non-monetary assets S0 [
Investment Income from TasWater ' s22
Grants I ;-
($250) ($200) (S150) (S100)  (550) 50 550 $100 5150 5200 5250

Operational Expenditure — Whole of Council — 5 YTD Variance by Classification

Operational Expenditure - Whole of Council
YTD Variances $'000
(Favourable)/Unfavourable

Materials and services (s198) | ‘_ b - ]
Other expenses V (s21) 1
Depreciation and amortisation ($19) : j

Bad and doubtful debts ? S0

Assets written off 50

State Fire Commission contribution S0

Finance costs ‘ | 54
[
T
{

Employment costs

(5250) ($200) ($150) ($100) ($50) S0 $50 $100
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Attachment 1 - Financial Performance to 31 August 2018

Attachment 1

Capital Works - Budget v Actual v Forecast - S YTD All Programs

$16,000

$14,000

$12,000

$10,000

$8,000

$6,000

Amount $'000

$2,000

S0

Bu dget¥TD

Forecast |

$4,000 |

Actual YTD |

Capital Works ALL PROGRAMS
YTD - Budget v Actual & Forecast

$'000

Jul ;ug ......gep T ow e i T | P M;v._. o
$3,126 | 54,497  $5,668 | 56,802 | $7,280 | $8,175 | $9,232 |$10,109 $11,129 $13,765 |

$785 | $1,938
$653 | $1,478 _ ; _
$2,666 | 54,037 | $5,208 | $6,342 | $6,820 | $7,715 | $8,772 | $9,649 |$10,668 $13,305 |

Capital Works - Budget v Actual v Forecast - S YTD Roads Program

$8,000
$7,000 |
$6,000

$5,000 |-

$4,000

Amount $'000

$3,000
$2,000 |
$1,000 |

50

| wnesnnens FOrecast

"

Actual YTD | $425 |

Capital Works ROADS
YTD - Budget v Actual & Forecast
s'000

L
ul | Au

Nov | Dec | Jan |

| Oct
BudgetYTD| $405 | $1,137 | $2,018 | $2,887 | $3,522 | $4,199

g | Sep Feb | Mar | [ "May | un
$4,385 | $4,975 | $5,553 | $6,050 | $6,587 | $7,296 |
5841 ' '

151,722 | $2,591 | $3,226 | $3,903 | $4,089 | $4,679 | $5257 | $5,754  $6,291 | $7,000 |
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Attachment 1 - Financial Performance to 31 August 2018

Capital Works - Budget v Actual v Forecast - S YTD Property Program

Attachment 1

Capital Works PROPERTY
YTD - Budget v Actual & Forecast
$'000
$3,000 ~
$2,500 |
e e
2,000 | ot e
g S ' | ;//
& Jors /’/
£ $1,500 | - | ‘ ‘ S =
=
]
E
< $1,000 |
$500 |
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun |
BudgetYTD| $115 | $231 | $346 | $576 | $807 | $1,037 | $1,268 | $1,498 | $1,729 | $1,959 | $2,190 | $2,305
Actual YTD | $166 | %354 | | 1 [ _ _ | [
[ s Forecast | $469 | 5699 | $930 | $1,160 | $1,391 | S1,621 | $1,852 | $2,082 | $2,313 | $2.428

Capital Works - Budget v Actual v Forecast - S YTD Stormwater Program

Capital Works STORMWATER
YTD - Budget v Actual & Forecast
$'000
$1,600

$1,400

$1,200 |

$1,000
$800

S600

Amount $'000

$400
$200

SO Ju!....,.

—— BudgetYTD,| $101 |
Actual YTD

Ot | Nov | Dec | Feb |

T
$212 |
§59 | 144 | _ E
| $290 | $460 | $711 | $003 | 965

Sep Jan

$359 | $520 | $780 | $971 | $1,033 | $1,107 | $1,184 | $1,255 | $1,336

Mar i Apr May Jun

| 1,408 |

| $1,038 | $1,116 | $1,186 | $1,268 | $1,339
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Attachment 1 Attachment 1 - Financial Performance to 31 August 2018

Attachment 1
Capital Works - Budget v Actual v Forecast - S YTD ICT, Fleet, Water and Plant & Equip Program

Capital Works ICT, FLEET, WATER and PLANT & EQUIP
YTD - Budget v Actual & Forecast
$'000
$3,000
$2,500
° $2,000 |
[=]
o
U
= $1,500
3
o
E
< $1,000
$500 | L sadeepre
| dul | Aug | Sep | Oct | Mov | Dec | Jan | Feb | Mar | Apr | May | Jun |
—— BudgetYTD| $164 | $359 | $404 | $506 | $560 | $595 | $595 | $595 | $766 | $846 | $1,016 | $2,756
aavio 6 T oo | a | [ K |
[ Forecast | I | S185 | 5287 | $3d41 | $376 | S$376 | 5376 | $547 | $627 15797 | 52,537

The following budgeted-but-unspent capital expenditure works / purchases largely contribute to
the year to date result at 31 August:

Budget Actual
Total Allocated to Expenditure

Description Budget 31/8/2018 | to31/8/2018 | Comment

Wi-Fi Replace ment S50k S50k S0 | Awaiting supplier delivery and installation

Finance System S50k $15k 50 | Awaiting supplier to schedule an upgrade date

Upgrade to CIA

Excavator 20-2 5t $133k $133k S0 | The excavator will be delivered in October

Purchase

Moorina Cres S187k S187k 53k | The works have been completed in September in
line with total budget

Sunderland 5t $290k $145k 50 | The works have been completed in September in
line with total budget

Springfield Ave / 536k 536 The works have been completed in September in

Charles st line with total budget

CBD Revitalisation $1.178m S70k S0 | Scope of works still under development hence
expenditure delayed

POW Sports Ground S440k S44k S0 | Preliminary survey works undertaken and
awaiting preparation of tender documents

Moss Park Dve S400k S40k S1k | Preliminary survey works undertaken and
awaiting preparation of tender documents

Skate Park §215k §21k S0k | Parklocation under review hence expenditure

Relocation delayed

Gormanston Rd S101k S101k S8k | The workswere completed in June. The budget
will be reallocated to other work/s

Note: Fxchides works that are substantiofly underway as at 31/8/2018 but not fully expended
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Attachment 1 Attachment 1 - Financial Performance to 31 August 2018

Attachment 1

Explanatory Notes

These notes are provided where a single or collective variance within the Statement of
Comprehensive Income requires explanation because (a) it has materially affected the financial
position across multiple prior reporting periods or (b) it will continue to materially affect the
financial position in future reporting periods or (c) is of particular relevance to require further
explanation. To enable 5 variances to be contextualised, they are also expressed as a % variance
{rounded to a whole number).

Notes:

1. The threshold for variance reporting is the combination of +/- 55k and +/-5% budget to actual.
2. In the foliowing takies, all amounts are expressed as {Favourable}/Unfavourable

3. Rounding to the nearest 51k may be apparent in amounts displayed as totals or sub-totals

Note Revenue / Expenditure ltem | |
Rates:

; | Variance $'000 Variance %
1 | Rates, Interest, Penalty and Fire Levy {107) (<1)% |

A favourable YTD variance of 5107k has been recorded representing 0.27% above budget.

User charges and licences:

| Variance $'000 Variance %

Animal Registrations® {49) {16)%
Building & Plumbing Application - Fees ' (20) {200%
Development Application - Fees (16) {38)%
Compliance Fees & Licences 5 100%
Child Care Fees - Benjafield 6 18%
Parking Infringements 6 10%
General Infringements ' 7 40%
KGV Facility Reimbursement — Electricity 10 82%
2 Child Care Fees - Berriedale 14 32%
KGV Facility Leases 99 96%

'Potential over-reporting of animal registration revenue alluded to in last month’s report has
been resolved and only amounts paid will be reported monthly.

Budgets are based on a combination of historical revenue received, increases to the fees
charged and allowances for known or anticipated complicating factars. In addition, the actual
revenue received from user charges and licences is predominately driven by consumers and can
be influenced by external factors outside of Council control. On this basis, variances in some
circumstances may occur.

Interest:
Variance $,000 Variance %
Interest on Investments (5) {9)%
3 Council invests surplus funds in accordance with the Investment Policy. This results in deposits

for varying terms across multiple institutions. An accrual calculation is undertaken monthly to
reflect the interest return for that month however this may not always correspond with the
budget.

Page 8
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Attachment 1

Grants:
Variance 5’000 Variance %
Glenorchy Mountain Bike Trail | (100) {100)%
Benjafield Child Care Centre — Fed Govt Subsidy (31) {110)%:
Berriedale Child Care Centre — Fed Govt Subsidy (31) {55)%
Moanah Moves — Festivals Australia (21) {100) %
4 Multicultural Hub (not yet received) 50 100%!
Federal Assistance Grant (prepaid in 2017/18) 320 52 %

It is commaon for grants to become available during the year that were not anticipated when the
budget was approved. It is also common for the timing of anticipated grant payments to be
different than budgeted. On this basis, variances in some circumstances may occur.

Contributions — cash:
5 No reportable variances.

Investment income from TasWater:

Variance 5’000 Variance %
6 TasWater Tax Equivalent 22 11%;
Payment from TasWater can vary in both timing and amount which may differ from budget.
Otherincome:
Variance 5,000 Variance %
Heavy Vehicle Motor Tax — State Govt Refund (29) {100) %
7
In the Statement of Comprehensive Income, revenue that does not fit the criteria of other
classifications is allocated to Other Income by default.
Contributions - non-monetary assets:
8 No reportable variances.
Net gain/(loss) on disposal of property, infrastructure, plant and equipment:
9 No reportable variances.
Capital grants received specifically for new or upgraded assets:
10 No reportable variances.
Fair value recognition of land under roads:
11 No reportable variances.
Total Income:
Budget 5’000 Actual 5’000 Variance $,000 Variance %
12 416,698 46,832 {134) {<1)%

Total income has returned a favourable variance {additional) of $134k or 0.29% at the end of the
reporting period. This compares to last manth’s favourable variance of 5673k or 1.5%
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Attachment 1

Employment costs:
Budget $'000 Actual $'000; Variance $'000 Variance 9&
3,533 3,579 46 1%§
13
The variance at the end of the reporting period across the forty-seven cost centres is 546k or
1.30% over budget. The improved result from last month reflects the recalculation of on-cost
{payroll tax, workers compensation and leave entitlements) to normal levels of recovery.
Material and services:
Budget $'000 Actual $'000; Variance $'000 Variance %
3,164 2,967 (197) (6)%
14
The variance at the end of the reporting period represents an overall collective underspend of
5197k or 6.23% across the forty-seven cost centres. This is a reduction in last month’s reported
underspend of 5338k or 17.7%.
Depreciation and amortisation:
Budget $'000 Actual $’000] Variance $'000 Variance %
2,303 2,284 {19} {<1)%
15
Depreciation is budgeted for equally over each of the twelve months of the financial year based
on estimated asset value at 30 June. However new assets are commissioned at various times
during the year, so the timing of the capitalisation of these assets may contribute to a variance
during the year.
State Fire Commission contribution:
16 No reportable variances.
Finance costs:
Variance $'000 Variance %
Interest on Loans 4 34%
17
An accrual calculation is undertaken monthly to reflect the loan interest for that month however
this may not always correspond exactly with the budget. However, actual loan interest is
reported in the months of December and June when loan repayments are made.
Assets written off:
18 No reportable variances.
Bad and doubtful debts:
19 No reportable variances.
Other expenses:
No reportable variances.
20
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Attachment 1

Total Expenses:

Budget $'000 Actual $'000; Variance $'000 Variance %
1 9,041 8,853 (188) (2)%

Total Expenses have a favourable variance (underspend) of 5188k or 2.08% at the end of the
reporting period. This compares to last month’s favourable variance of $287k or 5.9%.

Surplus/(Deficit):

Budget $'000 Actual $'000] Variance $'000

37,656 37,979 323
22
The overall income versus expenditure result records a favourable variance of $323k of
budget to actual. This is a combination of increased revenue received of 5134k and
underspent expenses of 5188k for the year to date.
Total Other Comprehensive Income:
23 No reportable variances.
Total Comprehensive Result:
Budget $'000 Actual $'000; Variance $'000
24 37,656 37,979 323

There is no change to the reported Surplus/(Deficit).
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Attachment 1

Previously reported variances considered permanent until end of year
To avoid repetition of comments in the previous tables, the following table contains variances that
(a) are single-instance fixed amounts, (b) have previously been reported and (c) will most likely not

alter.

Note Details Variance $'000 Variance %
2 Contribution to North Chigwell Oval BBQ Facility (34) (100)%
2 KGV Ground Lease {paid in advance) (16} {50)%
2 Mobile Phone Tower — Poimena (paid in advance) {12} (100)%
2 MONA Car Park Rental {(paid in advance} {10} (100)%
2 Northgate Car Park Rental {paid in advance) (5) {25)%
4 Moonah Taste — State Govt (paid in advance) {(10) (100)%
4 Specific Purpase Revenue {unspent from prior year) 108 100%
7 Land Tax Refund (28) (100)%
10 Peltra Street Cycle Lane — State Govt (52) (100)%
20 Internal Audit (20) 100%

Adjustments to amounts previously reported

There are instances where ledger adjustments are required in respect of amounts reported in
prior periods. Any adjustments will be visible when comparing current versus previous “Whole of
Council Revenue and Expenditure” reports. Changes to the bottom line variances reported last
month compared to same month in this report are:

Revenue - Whole of Council $'000
Variance Jul | Aug Sep Oct | Nov Dec Jan Feb Mar Apr
Last Month | (673)
This Month | (297)
Change 376

Expenditure — Whole of Council $'000
Variance Jul | Aug Sep Oct | Nov Dec Jan Feb Mar Apr
Last Month | (287)
This Month | (305)
Change (18)

The following adjustments have contributed to the above changes:

Affected Comment Amount | Reason
Manth/fs
Iuly Animal registration revenue has been changed to report

amounts paid instead of amounts billed. This has been 5376k {(e)
retrospectively applied from July.

A recalculation of on-cost {payroll tax, workers
July compensation and leave entitlements) has been

Revenue

Expenditure | undertaken to reflect reduced levels of recovery. This has (560k] ()
been retrospectively applied from July.
July The expense for Public Street lighting for July was accrued 344 ()

Expenditure | after the July financial performance repart was prepared.
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Reason Codes:

(a) audit requirement

(b) reclassification of amounts between operational and capital
(c) processing adjustments early or late

(d) correction of errors

(e) change to method of reporting

Glossary of Revenue & Expenditure Descriptions in the Comprehensive Statement

Recurrent income

Rates

The main source of Council revenue comprising General rates, interest & penalty on overdue
rates, legal costs recovered inthe collection of rates and the State Fire Levy collected on behalf of
State Fire Commission.

User Charges and Licences

Revenue received from childcare, various registrations and licences, Derwent Entertainment
Centre, Derwent Park Water Reuse, development and building, garbage and recycling, general
fines & infringements, rental revenue and other fees and charges.

Interest
Revenue received by Council from interest on investments and deposits.

Grants
Any income received by Council for a specific project or purpose for which there is an associated
deed outlining the purpose.

Contributions —cash
Any voluntary monetary contribution to Council for a specific purpose that is usually ad-hoc, such
as a donation or sponsorship.

Investment Income from Tas\Water
Council is a shareholder of TasWater along with the other Tasmanian Councils. Council receives
revenue inthe form of dividends, tax equivalent payments and guarantee fees.

Other Income
Revenue includes fuel tax credits, waste education program, State Fire Commission contribution
for collecting the levy and miscellaneous refunds Council may receive from suppliers.

Capital income

Contributions — non-monetary assets

Income received by Council predominately from found or donated capital assets typically
Buildings, Land, Stormwater or Roads which are valued for the first time and added to the Council
financial accounts. Examples include roads in new subdivisions or identifying previously unknown
stormwater pipes.

Net gain/{loss) on disposal of property, infrastructure, plant and equipment
Any item that is at the end of its useful life which has some residual value that is sold or disposed.

Capital grants received specifically for new or upgraded assets
Any grants received by Council specifically for use to improve or construct assets such as
Blackspot, Roads2Recovery and Recreation Reserve lighting installation.
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Attachment 1
Expenses

Employment costs

Any expenses associated with employee remuneration such as wages, salaries, allowances,
redundancies, on-costs (eg payroll tax and workers compensation premiums), superannuation,
leave and fringe benefits tax.

Materials and services

This covers the purchase of goods and services Council consumes and uses in providing services to
the community. This typically includes materials from retailers, services from providers,
contractors, routine plant & equipment maintenance, public utilities (eg water, sewerage, gas and
electricity) and consultants.

Depreciation and amortisation

Buildings, land improvements, plant and equipment, infrastructure and other assets having limited
useful lives are systematically depreciated over their useful lives in a manner which reflects
consumption of the service potential embodied in those assets. Amortisation is the same process
as depreciation except that it is applied to non-tangible assets such as goodwill or intellectual
property.

State Fire Commission contribution

As part of the rates billing process, Council collects a fire service levy totalling the amount
determined by the State Fire Commission. This is remitted to the Commission four times per
annum.

Finance costs
Finance costs include interest on bank overdrafts, interest on borrowings, and unwinding of
discounts.

Assets written off

This occurs when Council no longer owns an asset or the value of an asset is declared to be zero or
worthless. An asset can lose value through obsolescence, changes in market demand, damage,
spoilage, or theft.

Bad and doubtful debts
This is money owed to Council that is unlikely to be collected typically due to bankruptcy,
liquidation, disappearance or recovery action is uneconomic.

Other expenses
These are specific expenses to Council including land tax, external auditor costs and the payment

of grants such as scholarships and community group contributions.
Other comprehensive income

Net gain/(loss) on revaluation of property, plant and equipment
Any property that at the end of its use by Council has some residual value and is sold or disposed
of but will not be reclassified to surplus or deficit.

Fair value adjustment on available for sale assets
The Fair value reserve includes the net revaluation increments and decrements arising from the
revaluation of the relevant available for sale asset.
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Purchasing Exemption Register

Attachment 1

Purchasing Exemption Register

15 September to 17 October 2018

Regulation 28(j) Local Government (General) Regulations 2015
{requirement to report to Council where goods or services purchased in circumstances where a public tender or quotation process is not used)

7\

Z

GLENORCHY CITY

Supplier “:MMMM“J mxm__” _._”“Mo_._ Reason Requested by Approved By
Manager, .
. . Director,
28 September Microcom Supply of three metrocount electronic Infrastructure
$12,095.00 (b) i . o ) ) ) Infrastructure and
2018 Pty Ltd traffic counters. Single supplier in Australia. | Engineering and Works
Design
Fabiano Fees for legal representation. Subsequent . ) . .
2 October 2018 | Cangelosi $6,020.00 (c) adjournment and further hearing required. oooa._:mﬁor . Director, City Services
. Planning Services | and Infrastructure
(Barrister) Unforseen.
18 October Tiifreno $8,170.00 (g) Insurance claim pavyable - insurance Acting Manager, Director,
2018 Builders Pty provider pays remainder Property Assets Infrastructure and
Ltd Works
15 October Page Seager $20,000.00 (c) Legal advice for KGV in respect to Revive KGV Project Director,
2018 Legal mediation Manager Infrastructure and

Works
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. Am t E ti
Supplier AmeMM.: xm__” _._”m“wo_._ Reason Requested by Approved By
22 Qctober Alive 511,957.66 {b) Production Services for Moonah Moves, Coordinator, Arts | Director, Community
2018 Technologies You Should be Dancing. and Culture and Strategy
Group

Purchasing Exemption Register

Sugden and Gee Expenditure:

The amount paid to Sugden & Gee Pty Ltd in relation to ongoing expenditure on the KGV Project as at 17 October 2018 is $307,469.00.

Council approved total expenditure of $300,000 at its meeting on 28 May 2018 (ltem 22).

Attachment 1
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